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Please read the accompanying report from Health Service Journal, 16 May 2023.

e What are the fundamental failings of NHS strategy that have led to this
situation existing?

¢ How would you apply what you have learned about digital strategy to plan a
route out of this mess?

e Do you see similar legacy issues constraining the digital transformation
strategy that you have been analysing?
o Give examples to show how your organizational scenario is similarly
challenged or has a better starting point (less legacy complexity).



