Essay one: How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.

Throughout this essay I will discuss the Code of Ethics, how it can be utilised and whether it may reduce incidents of professional misconduct and increase public confidence in the police. To illustrate my points I will be using Borton’s reflective tool; “Model of Reflection” (Borton, 1970), to illustrate my  findings and thoughts. Borton’s reflective model also allows for a structure of ‘what?’, ‘so what?’ and ‘now what?’ to be followed.

‘What’ - First of all I will discuss the Code of Ethics, the Code of Ethics was produced by the College of Policing in 2014 whereby its main role was to set out the standards of behaviour expected from those who work for the organisation. The main emphasis of the code of ethics is that of the way an employee regardless of rank, role or position are to follow set principles and standards. These are Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness (College of Policing 2014).
‘So what’ - It can be contended that the code of ethics is just one, of many, tools that could be used for regaining confidence within the public. By embedding the new influx of officers and making them aware of the above principles it should show an increase in positive police interaction with members of the public. Due to operation Uplift more officers have now been recruited. “Nationwide figures revealed that 16,753 new officers had now been recruited from funding for the scheme - 84 per cent of the target of 20,000 recruits by March (Polfed 2023). This now means a large percentage of the work force would’ve now all be instilled and taught the importance of police interaction and how best to utilised the code of ethics within their day-to-day policing.
Should hopefully instil a new level of confidence in the public, due to this large increase in staffing and the new initial learning course officers are now more aware of the policing principles and how best to handle situations in a professional manner.
Having reviewed a study from the office of national statistics you can clearly see a steady “80 to 81% of people from the UK strongly agree or tend to agree with the statement – ‘Police in this area can be trusted’. This included asking around 33,915 people on average per year between April 2015 and May 2019. (Office for National Statistics 2020).
It can be articulated that there is a multitude of issues surrounding this topic, whereby no matter how much the police change their principles or strive towards certain standards there will unfortunately always be a percentage of those who will not engage at all. Having researched into trust I have found there are three ways “Trust can be affected by individual and group experiences of the police, police conduct and performance, and media coverage of the police.” (Brown, R. and Hobbs, A. 2023)
One reason could be that of a member of the public has had a very traumatic incident with the police and therefore can never look to trust them again, or as simple as family teachings. Passed on from members of the public who see the police in a negative light regardless of what they do, these beliefs often get passed down through generations and are very difficult to unwind and change.
‘Now what’ - Although the code of ethics model is simple and easy to follow, it is however it is easy to deviate of track due to a multitude of reasons such as, Type of behaviour of the person your dealing with, Complacency where your dealing with something you’ve dealt with before and the same going for repeat offenders.
To allow for the highest chance of successfulness in terms of increasing public confidence, as many police staff and officers as possible will have to undergo the set principles and follow them during every interaction with members of the public. By slowly but surely leaving a positive reaction with every encounter the police are more likely to change the thoughts and feelings of those they deal with. However, when setbacks occur, this can knock the trust of those who were so hard to gain.
This would entail officers to look at every incident on its own merit, being certain to allow for fairness, respect of those whom their dealing with and then the honesty and integrity of doing the right thing for that given situation, as stated in Gov.uk “One considerable potential pitfall to increasing confidence is the organisational culture change required. If some police officers do not believe that the community-policing approach is feasible or desirable, then this can hinder the quality of delivery”. (Rix, A., Joshua, F. AND Morton, S. 2009) this means even though some officers may be willing to take on this approach, it will require everyone’s participation. The Gov.uk study goes on to mention that maintaining public confidence should be a continuous process and should allow time for addressing different expectations and needs. 

A study covering 2015 to 2020 shows that public confidence has been decreasing gradually over the years. “It is perhaps unsurprising therefore that confidence in the police has been on a slight downward trend, In the year 2019/2020, 74% of all respondents to a survey reported having confidence in the police. This was a slight decrease from the 78% reported between 2015 and 2018. (Mynenko, K.D. and Ditcham. 2022) this study goes on to mention that the reason for the decrease may that of “other ethnic minority groups, black people were found to be more likely to report lower levels of confidence in the police.”
This may be due to police misconduct tragedies that happen all of over the world, for example with George Floyd who “died in May 2020 after being handcuffed and pinned to the ground by Minneapolis police officers in an episode that was captured on video, touching off nationwide protests.” (The New York Times 2022)
This tragic event set off worldwide protests in regards to police brutality and appropriate levels of force being used by officers. This incident would’ve embedded members of the publics thoughts and feelings towards the police and is one of the reasons as to why the police will never be able to fully install trust within the members of the public
Its fair to say that the police will never quite have 100% trust from the public and that it should strive to be as fair as possible, whereby, there may always be untrustworthy officers, but it is how they are then dealt with as appose to irradicating them. Ultimately the police will never be able to manage the publics expectation but is how a given situation is to be handled rather is the key component. Research suggests that trust in the police is more highly correlated with perceptions of police fairness than with perceptions of effectiveness in dealing with crime. (Brown, R. and Hobbs, A. 2023). Therefore implying as long as the police treat every given occurrence fairly then members of the public feel better off as appose to always solving an crime.
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Essay two: How effective is a multi-agency approach as a means of managing violent and sexual offenders? Your answer must be based on academic research, but you may make reference to relevant case studies.
 Word limit: 1000 words. 


Throughout this essay I will discuss how effective a multi-agency approach is when dealing with violent and sexual offenders and how it may also hinder investigations.

For this essay I will using Borton’s reflective tool; “Model of Reflection” (Borton, T. 1970), to illustrate my research. Borton’s reflective model also allows for a structure of ‘what?’, ‘so what?’ and ‘now what?’ to be implemented through the essay.

‘What’ - Having researched into multi-agencies I have found that in 2001 the Multi-Agency Public Protection Arrangements (MAPPA) was introduced. (Safeguarding Adult Board. n.d). This being a collective effort by all agencies involved to work in collaboration to help reduce re-offending rates. These agencies ranged from the police, probation, prison service along with other agencies, such as Health and Social Services. All of which offer their own expertise and knowledge which is then shared amongst relevant authorities.

By working together multi-agency groups can share information and adapt their workings to better suite the needs of each other. Her Majesty’s Inspectorate of Probation (2021), along with having access to a wider range of services and tools. This would hopefully aid service providers to better protect and reassure the public as more intervention can be input across a wider range of levels, from the most violent and prolific down to the one-time offenders. Having conducted further research a multi-agency approach provides access to a range of services and interventions that can support offenders to change their behaviour and reduce the likelihood of re-offending, along with driving to increase safeguarding of victims. 

MAPPA consists of a process which involves an assessment of risk posed by an offender, upon which a risk management plan is subsequently based. (PECK, M. 2011) This benefits the offender due to a multitude of inputs all collaborating to ascertain which outcome is most suitable.

‘So what’ - Another reason why multi-agency work is advantageous is the standard they are held to, whereby, having done research into the inspection to the management of offenders. The management of sexual offenders and violent offenders (MOSOVO) and potentially dangerous person (PDPs) require coordinated action by several partners and is subject to inspection and review by a number of bodies. These include, His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, His Majesty’s Prison and Probation Service and Independent Office for Police Conduct” (College of Policing 2017). This is a positive factor due to the number of stages that oversee the procedures and ensure they are conducted correctly. Thus, eradicating any mistakes made by services and holding them accountable to change and adapt processes to make them more efficient and streamline.

However, although there are a multitude of benefits that multi-agencies can provide there are unfortunately disadvantages and challenges it faces, whereby the complexity of a given offender may require different levels of intervention and management. (GOV.UK 2019) this would therefore increase the likelihood improper dealing of an offender and appropriate outcome or increase the potential for human error. (MAPPA Notes and Definitions Ministry of Justice Guidance Documentation 2022). Human error may stem from a bias or cognitive distortion of an offender specifically when considering the high pressure of certain situations. Something further to consider is the sheer workload that is placed upon relative services in conjunction to human error, it may be plausible to believe that things may go undealt with.

Lastly, the responsibility falls to the agency that has the leading statutory responsibility for each offender. (Safeguarding Adult Board. n.d) therefore meaning agencies may sometimes neglect or not realise they are the main agency who consumes control of the subject, which may ultimately mean things or actions may fail to be recognised.

There is a vast number of categories allocated by offenders who are cared for by MAPPA. These consist of Registered violent offenders (RVOs), Registered terrorist offenders (RTOs), MAPPA Category 2 violent offenders, who are offenders with a relevant offence that comes under MAPPA and finally MAPPA Category 3 offenders and potentially dangerous persons (PDPs) who are offenders who are actively managed due to the high level of risk they pose on the public. (College of Policing 2017).

Having conducted further research into the reoffending rates, I have found that between the years 1998 and 2004 the average general reconviction rate of MAPPA eligible offenders was 24.8%. (PECK, M. 2011) this data has been generated from approximately 9,500 people across each year, ergo, it is safe to assume there is a reasonable amount of reliability within the figures.

However, this study is limited due to it only spanning from 1998 through to 2004. This indicates the re-offending rate was relatively low, however it needs to be considered how times might have changed since then, along with processes and procedures so this may not be a realistic representation of modern re-offending rates.

‘Now what’ - In conclusion It is evident that a multi-agency approach to dealing with violent and sexual offenders has both positives and negatives, however upon consideration it is apparent that multi-agency working is a very important staple in dealing with a variety of offenders that allows services to join forces in providing the best outcome and most support for the offender and their given risk. For example, multiple services are now using common models and tools to support consistency in the identification, assessment, and management of risk in relation to offenders and PDPs. (College of Policing 2017) by working this way allows for all relevant services to not only grade the risk of an offender on a fair and equal scale but also to keep all parties on the same page regarding the efficiency of processes. Due to this, I can dictate that multi-agency work is substantial and provides a benefit to society.
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Essay three: To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people.
Word limit: 1000 words.
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Essay four: Why is a partnership approach the most effective way of preventing re-offending? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.



Throughout this essay I will discuss whether a partnership approach is the most effective way of preventing reoffending.

Firstly, a partnership can be any endeavour undertaken jointly by multiple parties. (KOPP, C.M. 2023). This article goes onto mention the various kind of benefits that can be utilised when joining into a partnership whereby all relevant parties can pool their labour, capital and expertise, therefore meaning larger scale incidents can be dealt with. Which then works in tandem with tasks being able to be shared, thus, increasing the workload and productivity.

This in turn would be beneficial for the prevention of re-offending for a multitude of reasons, one of which is for providing support to complex and regular offenders. By pooling together resources and ideas would allow for a better understanding of the criminals mindset and therefore a better understanding of how to provide support.

Having reviewed a study from ‘Reducing re-offending rates’ it states that the project since its inception has been To prevent crime by reducing reoffending rates through coordinated targeting of resources, whereby the objective has been to utilise a multitude of options to allow them the approach to improve offenders self-worth, along with other aspects such as self-motivation, their willingness to change and engage, and lastly to further their education and or employment. (Barret, G.A., Beckett Wilson, H., Burke, L. and Millings, M.N. 2015)

This is vastly beneficial because it directly targets even the deepest-rooted criminals and not only looks to educate them on their past behaviours but then also provides multiple options to consider by way of employment. By implementing this two-pronged strategy would negate the fact for crime to be committed. Moreover, if say the offender was stealing for a living or in gang related activity to simple make ends meet. 

Upon research into the strain that is upon the prison services from reoffending criminals is vast, whereby the economic cost of housing them is ever growing. (Foster, D. 2021) having read further through the document I found that the reoffending rate for adults was 26.1% in 2021, which was slightly less than in 2020, although still a staggering amount. 

The study goes on to mention that multiple studies have shown that reoffending is often due a lack of choices after being released from prison. For example, every person requires basic housing, food and clothing to live and therefore how can they be expected to obtain those items without any means. Thus, this may resort back to a world of crime in order to survive.

In order to surmise this, Maslow’s hierarchy of needs table allows for a persons basic needs to be highlighted, whereby at the very bottom of the most important requirements is that of food, water, clothing and shelter. (McLeod, S. 2023) This falls back into being able to provide an offender of a means of obtaining these items will ultimately mean a reduction in reoffending. Although Maslow’s Hierarchy of needs is attributed towards that of motivational theory it can also be used towards this setting, for example, if an offender has been given the basic needs then they can ultimately work on top of that to ascertain more.


**Another 1/2 positives**


However, having researched into the struggles and downsides of partnership approaches within an attempt to reduce reoffending, I have found that reoffenders are complex and are not as straightforward as restorative approaches would hope for. There is often multiple layers in which inherits an offenders mindset and it is important to realise most of them will require individual and prescribed processes to help support and change their behaviour, in other words, it is not one size fits all.

Investing in reducing reoffending is a costly and timely process, although this may provide long term benefits, there is still the chance of not producing the desired results, thus wasting time, money and effort. (The Scottish Government 2015). Further on from this the study found that methods such as electronic tagging or deterrence-based approaches had little to negative effectives with most of the study group. Proving certain methods may work better than others, given a particular collection of offenders.

Another negative factor that may occur from partnership approaches when attempting to reduce offending is that of insisting on less severe or shorter sentences on certain offenders. As stated from (Taylor, R. 2022) there is concern from the public whereby they believe that by dealing with offenders via community alternatives is far to lenient and that punishments should either be harsher or for longer periods. This whole method of thinking negates trying rehabilitate offenders and focuses more on just punishing them harshly.



**conclusion yet to be drawn**
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