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Steve Jobs has previously been described as a pioneer of the era of personal computers. Having co-founded Apple Inc. in 1976, which is now considered one of the most valuable companies worldwide, producing digital gadgets of great popularity including iPhones, iPods, Macs, and iPads, he has since transformed the company into a world leader of telecommunications. Being widely considered a visionary and a genius, Jobs oversaw the launch of such revolutionary products including the iPod and the iPhone (Levy, 2018). When starting at Apple, Jobs was only 21 years old, resulting in a lack of investment from investors and businessmen. As a result, Apple hired an experienced businessman to act as CEO of the company, and Jobs was later fired from Apple (Mohamed, 2021). After being exiled from the business, Jobs formed his own start-up which was later purchased by Apple in a time of desperation as the business was in ominous need of product leadership. Following shortly, Jobs became interim CEO, and then permanent CEO, and Apple went from being a tech industry punchline to the most valuable company in the world (Weinberger, 2017). In 2018, Apple became the first U.S company to reach $1 trillion, then going on to become the first company to reach a market value of $3 trillion at the beginning of 2022 (Smith, 2022).

The way in which a leader, like Steve Jobs, is best able to lead a team, and the effectiveness of their methods highly depends on the type of environment they are working within. The acronym VUCA (Volatility, Uncertainty, Complexity, and Ambiguity) has been increasingly used as a short-hand characterisation for the modern state of the world. The acronym was introduced in 1987 and has since been used by the U.S Army War College to depict the volatility, uncertainty, complexity, and ambiguity associated with emergent trends. In a business context, VUCA requires suitable anticipation and understanding, provision of strategic reponses, and effective implementation of management or policy interventions (VanTulder et al., 2019). Volatility refers to the speed of change within a market, industry, or the world in general and is associated with demand fluctuations, uncertainty relates to how much a leader is able to confidently foresee the future. Truly indeterminate environments do not allow any level of prediction, even on a statistical basis. The term complexity refers to the number of aspects that need to be deliberated, and the relationships between them. The more elements there are, the greater their variety, and the more they are interconnected, the more complex an environment is. Finally, ambiguity refers to the lack of lucidity regarding how to interpret something. For example, a situation may be described as ambiguous when information is contradicting, incomplete, or too inaccurate to draw strong conclusions. The more equivocal the world is, the harder it is to interpret. All four of the terms that make up the VUCA acronym are related, as they all represent distinct elements that make the world’s ever-changing environment, including markets and industries (Kraaijenbrink, 2018). As VUCA has come the “new normal”, it has been adopted by strategic business leaders to describe the chaotic and rapidly changing business environment. The paradigm shift that was brought by Steve Jobs has made him one of the first neo leaders of the VUCA world, one of the core competencies for today’s leaders is to anticipate, predict and envisage the future (Kumar, 2020).

Another factor that affects the environment within which a leader operates, is the state of the market and/ or industry their business is operative in, this is where megatrends can have a large impact. Megatrends refer to large-scale political, environmental, social, technological, or economic changes that, although form slowly, exercise a profound and lasting influence on many if not all human actions, processes, and perceptions once they have taken root (OECD, 2016). The personal computer industry truly began in 1977 with the introduction of three preassembles mass-produced personal computers, one of which being the Apple II (Britannica, 2019). Steve Jobs became permanent CEO of Apple in January of 2000, shortly after is when megatrends in term of personal computers started to occur. In January 2003, Jobs announced to and audience that 2003 would be the year of the notebook for Apple as he identified and anticipated an upcoming trend, this being the rise of the laptop. This trend became fully emergent in 2005 when sales of laptops exceeded those of desktop. In 2006 this began to happen consistently, with Apple being the leader in this trend (Arthur, 2009). Jobs’ ambition when it came to technological advances meant that Apple was often the leader of many megatrends, this being evident in the release of the first iPhone in 2007. Whilst Apple’s iPhone was not the first touchscreen phone on the market, it emerged during a period whereby the mobile phone industry was primarily made up of phones with physical keyboards, small screens, and a clunky design. Jobs truly revolutionised the smartphone industry with the iPhone, thus kickstarting a very prominent megatrend regarding technology and personal computers (Dudley, 2018).

Leadership has shifted significantly in the last twenty years, straying away from an autocratic style and moving towards a more collaborative approach in order to foster greater teamwork, productivity, innovation and creativity. With today’s world consisting of constant change and being driven by commercial and technological disruption, it is important for leaders to be both attuned to the impact of technology and highly adaptable. This new method of working has paved the way for innovation and creativity, both of which are critical for businesses seeking a competitive advantage. It has also introduced teamwork, productivity, meaning, and purpose to every area of most jobs , which is exactly what many of today's employees look for (Marsh, 2020). This is especially important since many organisations are now being seen as a CAS (complex adaptive system). Three qualities define a complicated adaptive system. The first is that these systems are made up of a variation of heterogeneous agents, each of which making its own decisions on how to act. The most important factor to consider is that these choices will change over time. The agents' interaction is the second unique quality. This interaction leads to the third step, which scientists refer to as emergence: the entirety becomes bigger than the sum of its parts in a very real way. The primary issue is that you can not truly comprehend the entire system by investigating its separate components (Sullivan, 2011).

After evaluating the environment in which Steve Jobs acted, this essay will seek to critically evaluate his leadership style to see if it was effective in motivating innovation, adaptation, and high performance.

Leadership is critical in the maximisation of success. It may be described as the practice of encouraging a group of individuals to work together toward a distinct goal. This can entail guiding workers and colleagues with a strategy that suits the company's needs in a corporate setting (Ward, 2020), however, it is a complex umbrella term that is difficult to define accurately due to the fact that many leaders develop their own style, which is influenced by both their personalities and the circumstances they find themselves in. Words that are entirely appropriate in one setting may be totally unacceptable in another. Leaders must be aware of the limits they face, alter their messaging as needed, and clearly communicate their visions to those whose actions will help them realise it (Leib, 2018). Whether leading a small group or a huge organisation, an individual's leadership style has a significant impact on the effectiveness of their efforts. Even though there are various forms of leadership, the most effective one is determined by the leader and his or her team (Schooley, 2019).

One style of leadership that Steve Jobs was observed to adopt, was a transformational leadership style. Transformational leaders may be described as individuals that motivate and inspire their followers to accomplish amazing results while also developing their own leadership skills (Bass and Riggio, 2006). The four main elements of the idea of transformational leadership, as outlined by The Four I’s model put forward by Sydney Ackerman, include individualised consideration, inspirational motivation, idealised influence, and intellectual stimulation (Towler, 2019). 

Steve Jobs is an example of a transformational leader who has been regarded as one of the greatest American innovators by Barack Obama because he was daring enough to think differently, bold enough to believe he could change the world, and talented enough to see it through (Schulman, 2011). There are a number of elements of transformational leadership that Steve Jobs adopted in his approach. In terms of intellectual stimulation, Jobs once stated “My passion has been to build a lasting company where people were motivated to make great products. Everything else was secondary” 
which insinuates that when developing Apple, Jobs desire was to motivate and create (Sayyed, 2015). In doing this, Steve Jobs stimulated his followers to be creative and innovative and challenged his team as he made them think of new and different approaches in the development of products that had not been seen before. Idealised influence is defined as the ability to inspire others with enthusiasm and optimism, as well as the ability to convey expectations clearly and purposefully (Valentine, 2014). Jobs demonstrated idealised influence through his emphasis of the important of creating the Macintosh as a radical new computer, he has since followed up with other prominent technologically advanced products such as the iPad and iPod (Irby et al., 2013). Additionally, Steve Jobs showed a true determination to change the world of technology with Apple, he revealed a true desire to build something great, thus making his employees believe that they could do something great also (Muldrew, 2019), in doing so, Jobs adopted the concept of inspirational motivation as a transformational leader.

It would appear that Steve Jobs did depict himself as a transformational leader as he encouraged both innovation and motivation to his workforce whilst also demonstrating a number of the characteristics of transformational leadership as outlined by The Four I’s model from Ackerman.

It has also been argued that Steve Jobs has demonstrated himself as an authentic leader. Self-actualized leaders who are mindful of their abilities, limitations, and emotions are known as authentic leaders. They also show their followers themselves in the truest form. They do not act one way in private and another in public, and do not hide their flaws or faults to avoid appearing fragile. They also grasp the understanding that self-actualization is a never-ending journey (Kruse, 2014).

Steve Jobs was seen to have exemplified authentic leadership in that he was honest with himself and others, and he truly believed that his work and the objective of Apple were for the greater good. He was often described as being completely honest with his employees within the creative process, never being hesitant to let them know if their ideas were wrong or dumb. He would then refocus them on Apple’s true vision (Luther, 2020). 

It seems Steve Jobs did demonstrate himself as an authentic leader, although often criticised for not being very charismatic and having several character flaws, he was a leader who was honest in his pursuit of his passion and focused on results. He believed in making high-quality products and providing them to customers. He wasn't a diplomatic leader, and he wasn't afraid to say how he felt without sugar-coating it (Prakash, 2016).

Steve Jobs also appeared to adopt an autocratic style of leadership within Apple. Autocratic leadership refers to when the focus of power is with the manager of an organisation. In this situation, the manager alone exercises decision-making and authority for determining policy, procedures for the achievement of goals, work tasks and relationships, control of rewards and punishments (Mullins and McLean, 2019). 

Jobs showed that he was very particular in the running of things at Apple as he trusted nobody but himself to seek out superior candidates. He was convinced that the best people could achieve exponentially more than those who were merely competent or capable (Smith, 2013). Moreover, Larry Ellison, CEO of Oracle and close friend of Jobs, described Jobs to be a control freak, stating that he wanted to control every aspect of his business, including how to pay for an item in store, or what it looked like in a box (Langshaw, 2012). It is these qualities that establish that Steve Jobs was an autocratic leader. 

Another skill associated with being an effective leader relates to emotional and social intelligence. As per the psychological theory put forward by Salovey and Mayer, this refers to the ability to comprehend emotions, access and generate emotions to assist thoughts, comprehend emotions and emotional information, and thoughtfully control emotions in order to encourage emotional and intellectual development (Mayer and Salovey, 1997).

It has been observed that Steve Jobs’ emotional and social intelligence was lacking. For example, he demonstrated low empathy and high self-awareness, suggesting that, despite the fact that he knew how he felt about a scenario, he had a habit of not spending enough time learning how others felt. In addition to this, Jobs exploited the handicap parking area as his own personal parking spot and was often berating and yelling at others and throwing temper tantrums on a regular basis (Nguyen, 2020).

Learning agility is also a prominent skill in leadership. Learning agility is a mindset and collection of techniques that enable leaders to constantly adapt, progress, and employ new tactics that will better equip them to deal with the increasingly multifaceted problems that they confront in their businesses. Researchers claim that learning-agile people are constantly able to jettison abilities, attitudes, and ideas that are no longer relevant, and learn new ones that are (Flaum and Winkler, 2015).

It is speculated that Jobs was of a low level of learning agility, an example of this being when a customer emailed Jobs about a common flaw with the iPhone 4 regarding how the mobile phone would lose reception if held a certain way, to which Jobs responded with telling said customer to simply avoid holding the iPhone in that way. Showing that he was more interested in being right about his product than learning about the problem and being open to helpful criticism (Arthur, 2010).

By combining all the aforementioned leadership styles and skills, Jobs was able to instil in Apple employees a burning desire to produce ground-breaking products and the idea that they can achieve the seemingly impossible. Because Jobs believed that the conventional laws of life did not apply to him, he was able to encourage his team to change the path of computing history, and as a result, many who worked with him admitted that they were led to do exceptional things (Isaacson, 2012). It is because of this that Steve Jobs can be seen to be an example of a leader who understood the importance of fostering innovation, adaptation, and significantly high performance into his employees. 

In summary, it is evident that Steve Jobs showed a true determination to change the world of technology with Apple, as he revealed a genuine desire to build something great, thus instilling the belief that his employees could do something great also. One way in which he did this was through his implementation of transformational leadership. Jobs adopted the concept of The Four I’s as put forward by Ackerman and used these ideas to create valuable and positive influence amongst his employees, whilst working towards a clear end goal. Steve Jobs also adopted the ideas of the authentic leadership model, clearly verbalizing his vision to those who worked under him and his processes towards reaching his ultimate goals for the company without sugar-coating or hiding his opinions and ideas. Additionally, Jobs led Apple in a very autocratic way as he knew how he wanted things done and made sure that he had as much managerial control over the process of developing his products as possible.

However, Steve Jobs also appeared to lack social and emotional intelligence, as per the theory put forward by Mayer and Salovey, as he lacked empathy and consideration towards other individuals. Additionally, he exhibited a lack of learning agility as a leadership skill. Jobs was seen to be unable to take criticism about his work and the products that Apple produced and was more concerned with being right about everything he did than admitting to any problems and working towards rectifying them.

It can be said that Steve Jobs, although not without his character and leadership flaws, displayed a number of characteristics of being a good leader. With his combination of transformational and authentic leadership qualities making for a high-performance workforce, in an environment which celebrated creativity and innovation, whilst also demonstrating the ability to adapt to the everchanging VUCA environment through the effective autocratic management style that he also implemented.
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