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Leadership can be referred to as the crucial ability to guide and lead a group of
individuals towards a specific goal. A manager requires the skill of leadership to skilfully
manage and lead his/her team towards the organisational goal (Bateman, 2020). This
essay aims to critically analyse the management style and efficiency of Craig Pool, the
General Manager of Doubletree by Hilton, who is renowned as a highly skilled leader in
the hospitality sector. For his excellent leadership skills and experience, Craig Poole
has also been awarded the Hilton Connie Award three times and has also been
declared the General Manager of the Year by the American Hotel and Lodging
Association (Adele Gutman Milne, 2021). In this essay, the management and leadership
style of Craig Poole, along with his managerial efficiency level have been critically
analysed using different models and theories.
Robert Blake and Jane Mouton developed the Blake and Mouton Grid, commonly
known as the Managerial Grid, as a leadership paradigm in the 1960s (Vidal, 2022). It
evaluates leadership philosophies according to two essential criteria which are, Concern
for people and Concern for output. Leaders are arranged in the grid according to each
of these two dimensions which reflects whether they are more concerned for operational
productivity or the wellbeing of their subordinates. Based on this, 5 different types of
management styles are identified in this model which are, country club management,
team management, impoverished management, produce-or-perish management, and
middle-of-the-road management. The perfect &quot;Team Leader&quot; approach, which
emphasizes striking a balance between job completion and employee well-being, is
represented by a high score in both dimensions. Different leadership styles can be
achieved by combining different grid combinations, such as &quot;Produce or Perish&quot; can be



achieved with high concern for production and low concern for people or &quot;Country Club&quot;
management style can be achieved with high concern for people and low concern for
output (Srivastava et al., 2022). With the aid of this model, different leadership and
management styles can be identified and analysed. According to Blake and Mouton&#39;s
managerial grid, the management style of Craig Poole can be identified as “Team
Management” since Craig Poole has high concerns for both people and production. The
managerial style and approach of Craig Pool, which showcases concerns for the well-
being of his team members along with a focus on achieving organizational goals and
targets justify that his management style is closely aligned with “Team Management” in
Blake and Mouton’s managerial grid. In the management approach of Craig Poole, high
concern for the well-being and satisfaction of the employee is clearly evident. Craig Pool
focuses on developing a positive and collaborative working environment and
organizational culture where each employee is encouraged to participate in
organizational decision-making and share their ideas freely without any fear (Allison,
2023). This leads to employee empowerment which ultimately contributes to employee
satisfaction. Moreover, Craig Poole also focuses on providing recognition to the
employees for their contributions and outstanding performance which accelerates
employee motivation and acknowledging their contributions encourages them to make
greater contributions to the organization. This approach contributes to both employee
satisfaction and optimized employee productivity through increasing employee
motivation levels (Buchanan and Huczynski, 2023). Besides, the development and
management of a supportive and inclusive work environment is emphasized by Poole
which assists in improving employee engagement and collaboration in the organization.



These managerial approaches followed by Craig Poole suggest that he maintains high
concerns for people in his managerial approach.
Craig Poole’s concern for production in his management approach. Along with high
concern for people, Craig Poole also demonstrates high concern for production and
output in his management style as he emphasizes productivity and operational
efficiency by setting clear goals and targets. Craig Poole maintains transparency with
the team members and transparently shares the goals and priorities with the team
members which assists them in improving operational efficiency (Sale and Thomas,
2019). Besides, the effective monitoring system followed by Poole at Doubletree by
Hilton, which emphasizes continuous improvement, has been developing significantly
positive results in improving organizational productivity (Bartosch et al., 2017). The
employee recognition strategy followed by Poole also aims to improve productivity by
increasing employee motivation. These management approaches followed by Poole
demonstrate his high concern for productivity and output. Based on the overall analysis,
it is evident that there is evidence of both high concerns for people and product in the
managerial approach of Craig Poole which reveals that his management style is closely
aligned with the “Team Management” approach.
In this essay, Blake and Mouton’s managerial grid has been used to identify the
management style of Craige Poole. Though the model is highly useful for evaluating
management style, it has some drawbacks as well. Blake and Mouton Grid&#39;s critics
contend that by reducing leadership complexity into a two-dimensional model, the
model oversimplifies the subject (Boon, 2019). They argue that true leadership is about
more than just caring about employees and output. Furthermore, the model does not



take cultural or situational differences in leadership effectiveness into consideration
(Roe, 2020). The focus on striking the ideal balance between the two dimensions,
according to critics, can not always be realistic or achievable in real-world leadership
situations.
McGregor’s X and Y Theory can also be applied to identify and evaluate management
styles and approaches. This theory represents two different types of management
styles. Managers who follow the X theory assume that the workers inherently dislike
work and responsibilities and thus such managers tend to use coercion and punishment
to motivate the workers (Todăriţă, 2021). On the other hand, the managers who follow Y
theory assume that the workers are inherently responsible and they are motivated by
responsibilities. These managers focus on motivating employees by empowering them
and creating a collaborative work environment (Spatz, 2021). An investigation of Craig
Poole&#39;s management style led to the discovery that he operates according to the Y
theory. This is due to the fact that Poole not only leads by example, but also
emphasizes encouraging his staff via employee recognition, empowerment, and the
creation of a friendly, inclusive, and collaborative work environment (Adele Gutman
Milne, 2022). This demonstrates that Craig Poole & management philosophy aligns with
the Y theory.
John Adair developed a popular framework for effective leadership called the Action-
Centred Leadership Model. There are three main focuses: task completion, team
leadership, and personal growth (Cordell &amp; Thompson, 2019). Adair thinks that great
leaders must achieve a balance between these three factors in order to successfully
accomplish goals, build team cohesiveness, and maximize individual potential. Leaders



need to constantly assess and adjust their emphasis to meet the evolving demands of
their teams (Cordell &amp; Thompson, 2019). This framework stresses the need of versatility
and adaptation in leadership. Adair & methodology has had a significant impact on team
management and leadership development. According to Adair’s action-centred
leadership model, a successful leader emphasizes fulfilling three types of needs, one of
which is task needs. This entails that the leader must accomplish the tasks and
objectives successfully by leading the team members accordingly. Craig Poole ensures
successful task maintenance by setting clear and concise goals and objectives for the
employees and communicating with them to clearly assign roles and responsibilities
(Bartosch et al., 2017). Besides, performance standards are also set by Poole to ensure
the effective completion of all tasks with optimized quality. An effective monitoring
approach is also applied by Poole to ensure effective task maintenance. Another core
action that a successful leader needs to perform is fulfilling the group & needs, which
suggests maintaining group harmony and developing coherence among the team
members. Craig Poole, as the GM of Doubletree by Hilton, focuses on meeting the
Group & needs by fostering transparent communication among the group members and
encouraging collaborative relationships. Understanding group dynamics and needs and
taking actions accordingly to meet the group needs is another approach followed by
Poole which assists him in successfully managing and achieving the group
requirements (Robbins et al., 2023). Finally, Poole focuses on ensuring that all team
members have access to the required resources to support the team goals and
effectively achieve the team targets.



The third action that a successful leader focuses on performing is meeting the individual
needs of the employees which include individual employee progress management and
individual development of the employees (Rollinson, 2008). Craig Poole, as the GM of
Doubletree, focuses on maintaining an open line of communication with his employees
which enables him to understand and recognize the individual needs of the employees
in terms of salary, work benefits, challenging work, etc. based on which, Poole take
actions accordingly to meet individual needs of the employees (Habel, 2015). Some
approaches followed by Poole for this purpose include employee recognition,
motivation, employee empowerment, providing career growth opportunities, personal
development opportunities, and offering emotional support. Though Adair’s action-
centred leadership model provides detailed insights into components of successful
leadership, it has some drawbacks as well. The model is criticized for oversimplifying
the intricate nature of leadership by emphasizing the individual, team, and task in the
main (Hellriegel, 2022). Critics argue that it might not sufficiently address contemporary
leadership issues like global settings, diversity, and ethics. Furthermore, others criticize
the model & equal importance of these three elements, arguing that, depending on the
circumstance and the organization, eachrelative & relevance might change dramatically.
The founder of Mary Kay Cosmetics, Mary Kay Ash, is well-known for her &quot;Golden
Rules of Management,&quot; which highlight important guidelines for efficient management
and leadership. Application of many of the management rules suggested by Mary Kay
Ash is evident in the management approach of Craig Poole in Doubletree by Hilton. As
a general manager of Doubletree, Poole focuses on developing an inclusive and
supportive culture which encourages feedback from the employees without any fear or



risk. This aligns with the golden rule of encouraging feedback (Hitt et al., 2018).
Moreover, Poole focuses on making others feel important through employee
engagement in decision-making and valuing employee feedback and suggestions.
Besides, the rule of motivating employees by praise is also followed by Poole as he
follows the employee recognition strategy for employee motivation (Schunk and Usher,
2019). Thus, it can be concluded that the effective application of the golden rules of
management suggested by Mary Kay Ash adds greater effectiveness and efficiency to
the overall managerial approach of Craig Poole.
The essay offers a critical evaluation of Craig Poole&#39;s managerial effectiveness and
style. Based on the whole analysis, it can be said that because Poole prioritizes both
worker productivity and well-being, his management style closely resembles the &quot;Team
Management&quot; method in Blake and Mouton & managerial grid. The study also
emphasized how Poole & managerial style adheres to the Y theory in accordance with
McGregor&#39;s X and Y theories. By attending to the requirements of the group, the task,
and the individual, Poole effectively carries out all three acts, as determined by Adair&#39;s
action-centred leadership model. Furthermore, his management technique is of higher
quality when the Golden Rules of Management are applied. The comprehensive study
leads to the conclusion that Craig Poole is a remarkable manager with an excellent
leadership style.
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