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[bookmark: _heading=h.30j0zll]Introduction
The ever-changing hotel business calls for a combination of theoretical knowledge and practical abilities for efficient management (Bardi, 2010). My job at Ibis Thurrock Hotel gave me a special chance to become fully involved in the administrative operations of a well-known hotel brand. Part of the Accor group, the Ibis brand is well-known for its dedication to provide value and quality that fit my goals in hotel management (Accor, 2023).
During my internship, I sought to deepen my knowledge of hotel management, especially in relation to front office operations, guest services, and team building . Essential for a successful career in the hospitality sector, the learning objectives for this placement were acquiring practical skills in communication, task management, and problem-solving (Fallon & Rutherford, 2010). This notebook captures my experiences, observations, and understanding of how theoretical ideas could be used practically .
[bookmark: _heading=h.1fob9te]Section 1: Reflection on Experience and Personal Development 
[bookmark: _heading=h.3znysh7]1.1 Experience of Shadowing a Supervisory Position in Hotel Administration
My placement at Ibis Thurrock Hotel gave me the chance to shadow a front office supervisor. This experience let me see how everyday operations are run and the need of good management in guaranteeing client satisfaction. Among the several chores I did were checking check-ins and check-outs, answering guest questions, and liaising with cleaning to make sure rooms were guest ready. This practical knowledge underlined the difficulties of hotel management, and the vital part supervisors have in preserving operational effectiveness (Wood, 2013) .
[bookmark: _heading=h.2et92p0]1.2 Importance of Work-Based Skills and Technical Knowledge
The encounter strengthened the need of technical knowledge and work-based abilities in the hotel industry. Good communication was absolutely vital since I dealt with staff members and visitors to quickly address problems. Furthermore, vital was teamwork since working with colleagues from other departments guaranteed a flawless visitor experience (Johnston et al., 2012). Moreover, I discovered how to make use of the property management system of the hotel, which gave me understanding of how technology improves guest service and simplifies operations (Rughubalan, 2009).
When I thought back on my academic path from Level 4 to Level 6, I saw how my theoretical background enhanced my practical experience. As I work in hotel management, the knowledge acquired during my placement would be priceless since it will equip me to succeed in a supervisory post.
[bookmark: _heading=h.tyjcwt]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 
[bookmark: _heading=h.3dy6vkm]2.1 Communication and Teamwork Skills
Over my stay at Ibis Thurrock Hotel, I came to see that good hotel management depends mostly on efficient teamwork and communication. Engaging visitors meant not only clear communication of information but also attentive listening to meet their needs and preferences. For example, I saw how the front desk staff effectively communicated during crowded check-in times to guarantee that visitors got timely treatment, therefore greatly improving passenger satisfaction (Fallon & Rutherford, 2010).
Coordinating with other departments, like cleaning and maintenance, to meet visitor needs and rapidly fix problems also depended critically on teamwork. This cooperative atmosphere helped employees to feel united and with a similar goal, therefore improving the whole client experience.
[bookmark: _heading=h.1t3h5sf]2.2 Task Management and Guest Service Skills
Another very important ability I gained during my placement was task management. I developed good task prioritising skills, particularly during busy times when front desk staff members were swamped with guest questions. For instance, I helped to arrange room cleanings and make sure the pertinent departments received special requests for early check-ins . This encounter made clear how critical organisation and flexibility are in a hectic atmosphere (Bardi, 2010).
[bookmark: _heading=h.4d34og8]2.3 Technical Knowledge in Hotel Administration
Moreover, I learnt useful technical aspects of hotel management. Learning about the property management system helped me to see how data management affects operational efficiency—from payment processing to room availability tracking. Future career in hotel management depends on this expertise since it immediately affects strategic planning and decision-making (Vallen & Vallen, 2014).
[bookmark: _heading=h.2s8eyo1]Section 3: Reflection on Organizational Issues 
[bookmark: _heading=h.17dp8vu]3.1 Identification of an Organizational Issue in the Administrative Department
I ran across a staff schedule organisational problem at the Ibis Thurrock Hotel that affected service delivery. Sometimes the front desk was understaffed at busy check-in periods, which caused lengthier guest wait times and more service member tension. This problem underlined the difficulties of efficient staff management in the hotel sector, where changes in guest arrivals can greatly compromise operational performance (Hagg, 2013).
[bookmark: _heading=h.3rdcrjn]3.2 Impact of the Issue on Department Performance
The performance and guest satisfaction of the department suffered directly from understaffing. The delays in check-in infuriated visitors, therefore influencing their whole hotel experience. Furthermore, staff morale suffered since the pressure to succeed in a high-stress atmosphere resulted in more stress and maybe burnout. This incident underlined the need of proactive planning and resource allocation to guarantee that the front office is sufficiently manned at busy times (Tewan, 2009).
[bookmark: _heading=h.26in1rg]3.3 Proposed Solutions and Relevant Theories
I suggest using a more dynamic scheduling system considering past guest arrival, and peak hours in order to handle this problem. Forecasting methods and software solutions let managers estimate busy times and modify workforce levels in line. Cross-training employees in several jobs can also guarantee team adaptation to shifting needs and offer flexibility. This strategy conforms with the ideas of operational efficiency in hotel and efficient use of resources (Johnston et al., 2012).
[bookmark: _heading=h.lnxbz9]Conclusion and Action Plan 
[bookmark: _heading=h.35nkun2]5.1 Summary of Key Insights
My perspective of hotel management has been much shaped by my placement experience at Ibis Thurrock Hotel. Delivering outstanding guest service depends on good communication, teamwork, and job management, I discovered. Furthermore, underlined the need of proactive planning and resource allocation in preserving operational efficiency were the difficulties experienced, especially with relation to personnel scheduling. Having shadowed a supervisory role has given me useful skills and a greater respect of the complexity of hotel administration.
[bookmark: _heading=h.1ksv4uv]5.2 Strategies for Future Development in the Hospitality Industry
I want to improve my abilities going forward by going after more training in workforce planning methods and hotel management software. I also want to look for chances for cross-training in several departments so that I could better grasp hotel operations. I am resolved to have a good career in the hotel sector by always considering my experiences and combining theoretical knowledge with practical practice.
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