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Introduction
[bookmark: _Int_a9R3VUx1]Accor, a global hospitality firm with over 5199 sites across more than 100 countries, has announced its mission statement: "Pioneering the Art of Responsible Hospitality, Connecting Cultures, with Heartfelt Care." The company developed this framework after conducting a comprehensive consultation process, including workshops with the Purpose taskforce and Ethics Committee, interviews with ExCo members, Heartists®, and external stakeholders, and collecting over 50,000 quotes from almost 10,000 people. (Daizy,2022)Accor is dedicated to sustainability and a community-focused approach, with consideration for both people and the environment at the heart of its strategy. The purpose statement is organized around four major strategic pillars, with pledges under each supported by tangible activities and evaluated by KPIs.Accor is a global leader in hospitality, with 5,600 properties, 10,000 food and beverage establishments, wellness centers, and flexible workplaces spread across more than 110 countries. With over 45 hotel brands ranging from luxury to budget, as well as Lifestyle with Ennismore, the Group boasts one of the most varied hospitality ecosystems in the business.Accor has long acknowledged the importance of the lifestyle hospitality market, investing in cutting-edge lodging establishments like SLS and Montague, as well as event planners like Paris Society. With over 300 well-known eateries and bars, Accor's Lifestyle brands attract customers from nearby and international locations.Premium brands from Accor are renowned for their individuality and distinctiveness, providing upscale and engaging products. Each brand offers a unique visitor experience, from Pullman's enthusiasm to Mövenpick's culinary genius and Swissôtel's vibrancy.Accor's midscale division has maintained its position as a world pioneer in providing exceptional, well-considered, high-quality experiences, most recently expanding its portfolio with the introduction of Handwritten Collection.
Structure of the report
· Organisational Structure, Culture and Goals of Accor hotel group
· Recent Change Initiative: Impact and Management
· Strategic Direction and Current Business Performance

Organisational Structure
Whether they are aware of it or not, every business need an organisational structure. The way a firm assigns roles, duties, job functions, accountability, and decision-making authority is known as its organisational structure. The "chain of command" and the flow of information inside the organisation are frequently depicted by the organisational structure. It is essential to have an organisational structure that supports the aims and objectives of your business. The different kinds of organisational structures, the advantages of establishing one for your company, and the particular components that ought to be present are all covered in this article.Workers want to know what their job duties are, who they report to, what choices they can and should make, and how they work with other team members and individuals in the organisation. This framework is the result of an organisational structure. Organisational structures can be flat or vertical, circular, or hierarchical, centralised or decentralised. (www.forbes.com, n.d.)
In order to promptly satisfy the demands and preferences of its customers, a large, full-service hotel keeps a complex organisational structure. A general manager, hiring manager, and managers of the hotel's restaurant, catering, cleaning, sales, and marketing departments are among its many management personnel. The United States Bureau of Labour Statistics' 2010-2011 report on hotel organisation states that big hotel chains are beginning to offer limited-service, economy, and luxury hotels under a single corporate name as they realise how important it is to have more lodging options. (February 21 and 2017, n.d.)
Organisational Culture
The Accor company's organizational culture was studied to understand the opinions of current and former employees on management, leadership, procedures, and information dissemination. Employee opinions are crucial for building a functional business that adapts to new trends and respects human resources. Key characteristics supporting the organisational culture include attention to detail, orientation towards people, teams, results, innovation and risk-taking, aggression and stability, and a shared system that sets it apart from other organisations .The corporate social responsibility report is a method of informing interest groups about the social and environmental effects of the business's operations. An essential first step for both top management and non-management personnel in the Accor hotel company is the development of an ethical organisational culture. The six core principles of the Accor hotel group create a strong sense of belonging and support and promote hospitality globally. These ideals include passion for guests, long-term value generation, spirit of conquest, innovation, trust, and listening. Accor is dedicated to upholding the ten core tenets of the UN Global Compact, which are widely acknowledged and, in some nations, more stringent than existing laws. By embracing the UN Global Compact, Accor reiterates their commitment to putting people, workers, the environment, and integrity first. Through the implementation of ethical commitments, Accor guarantees adherence to fundamental documents, including the 1948 Universal Declaration of Human Rights' principles, the International Labour Organization's fundamental conventions, and the Organisation for Economic Cooperation and Development's OECD guidelines for multinational corporations.The fundamental ideas of professionalism, acknowledgement, diversity, and mobility serve as the foundation for Accor's HR policy. In an increasingly competitive market, professionalism is essential for face-to-face positions, while diversity in human resources fosters team cohesion, talent attraction, and innovation and adaptability. A continuous interaction with all stakeholders, including customers, staff members, business partners, franchisees, and hotel/investor owners, supports the implementation of Accor's CSR approach. Identifying priority areas for action through discussions with stakeholders is crucial for developing a shared value. The dialogue process in dealing with employees involves a series of defined protocols to organize information sharing, discourse, consultation, mediation, and negotiation while safeguarding the interests of all parties.(Alexandra, n.d.) 
Organisational Goals
Accor Hotel's objectives are to swiftly extend its network of brands and accelerate hotel development through both acquisitions and organic expansion.
By operating its hotels within the bounds of the globe, Accor hopes to reduce the strain on the natural resources it depends on and help achieve planetary carbon neutrality by 2050 in accordance with the Paris Agreement. 
The focus is on minimising waste, eliminating single-use plastics, promoting the circular economy, and optimising the use of natural resources including energy and water use.
[bookmark: _Int_N0NHwdsB]In the hotel industry, understanding the food chain "from farm to fork" is now essential. Accor aims to decrease food waste, increase the traceability of its supply chain, and provide our customers with a greater selection of organic, regional, and seasonal foods.
Accor aims to provide our clients with more inclusive and participatory practical contributions to nature conservation. This offer translates into the establishment of a hotel park rooted on neighbourhood ties and the goal of creating urban areas that honour the land and foster a greater awareness of nature among visitors.
For this reason, 2023 represented Accor's acceleration towards our 2030 sustainability targets through concrete steps for a revitalised hospitality and tourist business. 
This historic year, which marked a midway point towards the Paris Climate Agreement, established measuring baselines and accomplished preliminary objectives. 
Accor has remained committed to five priorities since working with stakeholders is more important to achieving our goals: managing carbon emissions data, tracking, and cutting down on food waste, doing away with single-use plastics, sustainable reporting, and diversity, equity, and inclusion.
In 2020, Accor committed to eliminating single use plastics in the guests' experience within hotels. The Group has strengthened its commitment by integrating the elimination of single use products in back office operations by the end of 2025. Accor also joined the global initiative on plastics in the tourism sector in 2020, founded by the United Nations, with the support of the Ellen MacArthur Foundation. In 2023, Accor asked hotels to eliminate or replace 57 single use plastics items with sustainable alternatives to be compliant, an increase from 46 items in 2022. This includes plastic water bottles and aims to instill sufficiency consumption patterns by removing non-essential items or providing them only upon request. The Action Plan targets the elimination of plastics or finding alternatives
In 2019, Accor launched the Greet brand, a circular economy-based business model that emphasises the utilisation of recycled and used goods to give each hotel its own distinct character. By 2030, this dedicated brand hopes to have a network of 300 hotels, with over 30 hotels in France, Germany, and Austria currently representing over 2,300 rooms.
With $46.5 million in funding from the Canada Infrastructure Bank, the 1929-built Fairmont Royal York hotel in Canada is undergoing significant energy upgrades. In 2023, the objective is to help achieve carbon neutrality and accreditation under the Zero Carbon Building Standards program of the Canadian Green Building Council. The upgrades include removing 80% of direct emissions from building operations, switching from steam systems to an electric heat pump plant, and cooling with Lake Ontario's deep waters. This initiative represents a change in the hotel sector towards more sustainable and energy-efficient methods. 
[bookmark: _Int_HVh37ggg]When combined, these steps will lower the building's annual carbon emissions by more than 7,000 tonnes, which is the same as removing 1,558 automobiles from the road.
Accor is collaborating with the International Food Waste Coalition (IFWC) to develop a uniform measurement methodology in order to create best practices that will aid in reducing food waste in commercial and contract catering, since reduction can only be accomplished through exact measurement. The corporation wants to use artificial intelligence technology and new operational procedures to surpass its goal of a 50% decrease in food waste by 2030. (Accor hotel group, 2024)

Recent change initiatives
Organizational change refers to the alteration of a company's structure, procedures, or other elements to maintain operations. Accor Hotel has implemented changes due to the COVID-19 outbreak, focusing on hygiene and cleanliness. The hotel has reskilled employees and implemented new procedures, such as contactless credit cards, e-checkins, and health tracking devices. In collaboration with SGS, the hotel replaced manual processes with thorough cleaning and disinfection procedures. Accor and the Sustainable Hospitality Alliance have unveiled a new Pathway to Net Positive Hospitality, a framework for hotels to enhance their environmental impact. The Pathway addresses issues such as emissions, water usage, trash, and resource procurement. Accor is also committed to a net zero strategy, as it aims to prevent a climate catastrophe and limit global warming to 1.5°C by 2050. The UN Climate Change Summit in Glasgow highlighted the need for further action to prevent a climate catastrophe.
These actions support the resolute promises that Accor has already made. Notably, the corporation established an aggressive science-based emissions reduction goal in March 2021, which was confirmed by the Science Based Target initiative: -46% absolute emissions by 2030 relative to the 2019 base year. Additionally, Accor became the first global hotel group to pledge to attaining net zero emissions by 2050 by joining the "Business Ambition for 1.5°C" program. Accor has implemented a specific carbon strategy based on four pillars in order to deliver this progress:
· encouraging a low-carbon attitude inside the organisation and with our partners through the use of measuring tools, targets, and interaction with hotel owners, partners, suppliers, and visitors in a variety of contexts, such as pursuing our goal of zero food waste.
· boosting the low-carbon transition for already-existing hotels and improving hotel design, brand, and technological standards to increase energy efficiency and promote the net-zero transition in order to make the shift to smart green hotels
· Using procurement technologies to speed up new supplier relationships and alliances while increasing the use of green energy (solar and wind).
· Our Plant for the Planet Program, additional visitor options, and carbon offsetting alternatives will help us go closer to net zero.
Accor has launched tools for hotels and clients to reduce their carbon footprint. These include a survey and score card for energy performance improvement and a net zero carbon calculator for meeting & event clients. Energy is the second-largest operating cost for hotels, making these initiatives not only minimize environmental impact but also reduce costs. (Rokou and Rokou, 2021)

Impact
The travel and tourist industry, responsible for 9-12% of global greenhouse gas emissions, is facing challenges from societal issues, climate change, and biodiversity preservation. To meet this demand, businesses must implement significant, high-impact reforms, particularly for industry leaders like Accor. Brune Poirson, who served as Secretary of State to the Minister of Ecological and Solidarity Transition, is leading the transition to a sustainable development action plan. This new governance allows Accor to incorporate sustainability concerns into strategic choices as a member of the Group's Executive Committee.
Accor's operationalisation phase of its sustainability strategy will begin in 2022, with Wavestone's expertise in transforming big businesses and organizations selected for this phase. Since acquiring Nomadéis in 2022, Wavestone has been honing its experience in sustainability concerns, complementing the talents of Brune Poirson and her teams. The operationalisation phase of the Accor Group's sustainability strategy will begin in 2022, with Wavestone's expertise in transforming big businesses and organizations.
The following three strategic pillars serve as a summary of Accor's 2021 sustainable strategy, which aims to alter the company's core business: 
[bookmark: _Int_sDAplGNP]Remaining: changing hotel operations to provide visitors with a sustainable experience; 
Food: increase the supply chain's traceability, cut down on food waste, and provide a more plant-based menu made with regenerative and sustainable farming methods; 
Investigating: establishing hotels in nearby towns to improve the local ecosystem and teach visitors to appreciate the natural world. (Wavestone, 2024)

Management
With more than 2,300 hotels currently operating under hotel management agreements (HMA), Accor is a world leader in hotel management. Owners chose to engage with Accor under HMA because of its worldwide presence and presence, top-tier brands, robust distribution and reward systems, strong local operational support and knowledge, sales and marketing campaigns, and financial returns.
[bookmark: _Int_4SH8BDKg]Working in collaboration with our owners has always been a top priority for us at Accor. This indicates that we match the needs of owners with our business. In fact, HMA continues to be the go-to choice for most new projects and high-end and luxurious buildings. This not only benefits the property owners, but it also reassures financiers and investors that the biggest hotel operator in the area is taking good care of their properties.
In addition to having a local management structure that is well-versed in the industry, Accor owners have the exceptional chance to take use of our global reward programs and worldwide brands. While keeping control over important strategic choices, owners can increase their hotel's potential revenue, improve its market exposure, and take advantage of cost-cutting initiatives. (Hotel Management, 2024)
Accor Hotel administrators have used change management theory to control the effects of change efforts. One of the theories employed by the organisation is the ADKAR change model, a goal-oriented change management theory that directs individuals and organisations to operate in accordance with initiated change. The following are the components and actions that Accor Hotels management use to manage change:
· [bookmark: _Int_KSxGi4na]Awareness: People are guided or led to become aware of the need for change in this component. Realising that implementing change necessitates that staff members leave their comfort zones and bring a thorough grasp of the reasons behind the changes is crucial for change management . Employees at the Accor Hotel are informed about the change project by being shown case and situation forecasts.
· Desire: It is in this situation that employees feel motivated to completely support and participate in a change. Employees at the Accor Hotel have recognised the need for change as a result of the COVID-10 epidemic, which has led to their desire to take part in and contribute to the change project.
· Knowledge: This component gathers information for the change process to clarify objectives for both internal and external stakeholders. Building knowledge is essential to managing change in a firm since effective change cannot start without sufficient knowledge. It is the duty of managers and executives at Accor Hotels to train staff members so they may become more knowledgeable about the changes.
· Ability: The capacity promotes an individual's behaviour to embrace change. Employees are trained to embrace new initiatives and act appropriately in relation to the Accor Hotel.
· Reinforcement: Reinforcement makes it obvious to everyone in the organisation that there is no turning back to maintain any change. The component consists of strategies and systems to ensure that novel approaches remain in place. Managers at the Accor Hotel assess and reevaluate the situation to make sure that the negative effects of change are being addressed.
Strategic Direction
Approximately 60% of Accor's hotel openings this year will take place in the Middle East, India, and Asia Pacific, as officials anticipate that demand growth in these areas would be the strongest soon. The business declared that it was focussing on the fastest-growing markets. Hotel occupancy was 10 percentage points higher than the epidemic level throughout the Middle East, Africa, and Türkiye last year. Southeast Asia's occupancy was also higher than it was before to COVID, and last year, Accor's hotels in the region enjoyed double-digit increases in revenue per available room. The fact that Russian and Korean visitors have stepped in to fill the hole in important Southeast Asian markets as Chinese tourists have retreated is one factor contributing to the reliable performance at hotels in this region. The area service culture is an additional influence. 
"Thailand's service culture is a key competitive advantage in hospitality that technology alone can't replicate," Morin stated. Even though they are a little more straightforward, Vietnam's service is still excellent. Singapore is immaculate, and you also get the service. Japan offers excellent service and landscape, despite the fact that communication may be difficult for outsiders. According to him, Accor controls over 80% of the midscale hotel market in Australia. In Australia, visitors to its Mantra and other businesses are increasingly searching for its brands in Southeast Asia. (O’Neill, 2025)



Current Business Performance
Consolidated revenue for the fiscal year 2024 was €5.606 million, an 11% increase over the previous year. The Accor Group's Tax Policy, a mandatory requirement for all entities, outlines
governance principles, values, and guidelines for tax issues. It aligns with the Group's Corporate Social Responsibility Policy and Code of Ethics. As a multinational company, Accor must adhere to local laws and regulations, paying taxes and filing declarations in line with these activities. The policy aims to create value for shareholders, guests, employees, and other stakeholders while maintaining open, transparent, and collaborative relations with tax and government authorities. It also promotes responsible taxation, considering sustainable economic development and best tax practices. (Accor.com, 2024)
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