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It is natural that the world will have variation within itself. Different nations, cultures, races, etc., vary from each other in more than one way. The same can be said for organisational culture (Taylor, 2020). Each organisation irrespective of their size have their own set of culture. Depending on the organisational culture, the success of the organisation might be influenced heavily. This report focuses on the organisational culture, external environment, and ethical issues related to Unilever Plc.
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[bookmark: _Toc75306576]PESTLE Analysis
Unilever Plc. It has been around for a century now and is the fourth largest FMCG brand globally in terms of annual revenue. Unilever houses more than 400 brands, each catering to different market segments. Unilever mostly focuses on beauty & wellness, health & hygiene, and food products. Some of the most renowned brands of Unilever are Lux, Magnum, Sunsilk, Dove, Wheel, Rin, Domex, etc. The list of brands under Unilever is well-known all over the world (Unilever Global, 2021). Behind the creation of such a robust and sustainable brand, there is the contribution of external environmental factors. With the assistance of the PESTLE model, the external environment impacting Unilever’s operations globally will be illustrated. The model will help in the evaluation process of the dynamic and competitive business environment (Perera, 2017).
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Figure 1: PESTLE Model (Khan, 2021)
Political: Operating under different geographic locations means that Unilever needs to be sensitive to the political situation. Unilever is present in more than 190 countries. Luckily for Unilever, it has become such a renowned brand that its products are considered indispensable. Especially health & hygiene products such as lifebuoy, Harpic, Domex, Vim, etc., are inseparable parts of most households. The transnational structure of Unilever helps it in adjusting to any political change (Taylor, 2020). Even Brexit did not have much impact on Unilever’s operations, although the speculations of price hikes affected them temporarily like many other organisations.
Economical: Due to the pandemic, the world has seen recessions in many parts of the world. In the UK alone, the unemployment rate went up by 1.3% in 2020 as it went to 5% from its former state of 3.7% (Statista - The Statistics Portal, 2021). As Unilever caters to some of the vital products such as Soap, Shampoos, and cleaning agents, it did not face much crisis in terms of sales during the pandemic. However, there was still a drop of 2.4% in the global revenue collection due to the pandemic. Taking in account of the condition of the world, it is not surprising that Unilever has suffered as well.
Social: Unilever’s brands have their own identity and own brand value. In many cases, people do not even know that brands such as Dove, Lux, Knorr, etc., are owned by Unilever in the first place. People have high acceptance towards Unilever products as they are used to seeing them around. However, Unilever did face backlash for promoting their fairness cream in the wrong way for an exceedingly long time. They were forced to change the name of the fairness cream (Jaggi, 2017).
Technological: In the last few decades, communication and information technology have taken a huge leap. It has revolutionised how businesses create brand awareness among the consumers and sell them their products. Unilever famously uses Facebook and Instagram for promoting different content, engaging people emotionally with their brand (Unilever Global, 2021). Unilever also has an online platform where they sell their products to customers directly. The initiative is called ‘Ushop,’ and it can be found in Bangladesh, a South Asian nation. With the advancement of technology, Unilever also gets to use sophisticated information systems to reduce lag time and increase organisational efficiency.
Legal: Every country is filled with regulatory authority that regulates markets and the products/services that are being offered to the public. As Unilever deals with fast-moving consumer goods, they must ensure that their products are safe for use. In the USA, they have the CPSC or the Consumer Product Safety Commission. Similarly, other countries have other regulatory authorities that inspect products before giving them permission to get launched. Unilever must be incredibly careful about the elements that are used for manufacturing its goods. Any defect could potentially harm Unilever’s business in a specific region (CPSC.Gov, 2021).
Environmental: In 2015, 17 SDG goals were announced by the UN, which was directed towards a sustainable tomorrow. Most big brands have tried to reach certain SDG goals through their business operations. Unilever is no different, and it contributes towards achieving multiple SDG goals, including goals 3, 4, 5, 6, 8, 10, 12, etc. Unilever has also pledged to decrease the use of virgin plastic by at least 100,000 tonnes within 2025. Along with the reduction of the use of virgin plastic, Unilever has also pledged to increase the use of post-consumer recycled plastic material within the same period. The promises are ambitious. But for a brand like Unilever, promises of this calibre can be met easily without much hesitation (Unilever Global, 2021).
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Figure 2: Key Drivers of Change (Self-made)
There are multiple micro and macro drivers that influence big companies like Unilever to keep on changing and improving continuously. By performing the PESTLE analysis, three main reasons factors have been identified that influence changes.
Competitors: Although the topic of competition did not pop up in the PESTLE analysis, it would have been surfaced as Porter’s five forces model was used. The FMCG brands are very dynamic and have arrays of products (Knoke, 2019). Initially, when Unilever started its operations in 1929, it did not have much motivation to keep on innovating new products or offering better products. As the number of competitors such as RB, J&J, Marico, Nestle, etc., started to flood the FMCG scene, Unilever had all the motivation to expand beyond their marked horizon (Unilever Global, 2021).
Global Condition: Small or regional incidents do not impact Unilever much. But the Covid pandemic is a colossal event that has impacted all the countries and responses of businesses as their worldwide interconnectivity has been seriously threatened (Marinov and Marinova, 2019) To combat the Covid situation, Unilever had to make substantial changes. For starters, they made a provision for working from home so that their valuable employees did not catch the deadly virus. As the demand for health and hygiene products went up, Unilever started to cater for such products and supply them to the customers without much disruption.
Consumers: The proverb ‘Customer is King’ holds to be true in modern times. Unilever tries to deliver according to the preference of the customers. For example, When the people of South Asian countries were protesting the racism being propagated through fair & lovely, Unilever took quick notice of the situation and changed the name so that people do not have many reservations. They manufacture products belonging to different human needs. To make the life of the consumer easier, Unilever offers a whole package of consumer goods (Knoke, 2019).
[bookmark: _Toc75306578]The Attractiveness of the Business Environment
Unilever belongs to the FMCG industry, and it is an extremely competitive industry. Each product that Unilever produces has an equally strong competitor or substitutes in some cases. After a completion of a PESTLE analysis, it can be stated that the business environment is indeed attractive, but it is also riddled with different challenges that require strong management. Factors such as Brexit and the Covid-19 pandemic make it more unfavourable for weak players or other players that are interested in entering the industry. Luckily for Unilever, they have been around for quite some time and have a strong grip over the market.
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Each organisation is composed of unique cultural values that make them function differently from other organisations(Czichos, 2014). While most of the values and practices are similar in most organisations, there are a few subtle changes that make each organisation unique and different from one another. The cultural web was introduced by Jhonson and Schole’s in 1992 and has been relevant since then and links between the development of strategy in organizations, dimensions of corporate culture and managerial action (Johnson,1992). The same model will be used for understanding the organisational culture of Unilever better.
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Figure 3: Cultural Web (Brevich, 2019)
Stories and Myths: For leviathans such as Unilever, it is common to be flooded with interesting stories and myths (Taylor, 2020). If any employee or stakeholder wants to know more about the story that Unilever must tell, a good look at the global website of Unilever is enough. The website is detailed and gives detailed accounts of the origin of Unilever. Apart from the history and origin of the company, the website discusses the goals, aspirations, policies, and other vital information with the stakeholders. The website makes sure that people are aware of the rich history of Unilever and is not misguided by myths.
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Figure 4: History Timeline of Unilever (Unilever Global, 2021)
Rituals and Routines: Going through the reviews of Unilever employees on Glasdoor.com (2021) gives a brief idea of the rituals and routines of the employees. As a transnational organisation, Unilever of each region functions independently with minimal control from the global headquarters. The review of each branch of Unilever has a rating of more than 4 out of 5 stars in Glassdoor. When employees arrive at Unilever, they expect a productive day where they get to learn new things because of the safe learning environment of Unilever (Heizer and Render, 2020). However, it should also be mentioned that a global MNC like Unilever is highly competitive. The employees do their best and survive in the competitive climate. The hard-working employees are the reason customers get seamless service from Unilever (Tarasov, Belyaev and Pogorelova, 2019).
Symbols: Unilever’s logo is a simple decorated ‘U,’ which indicates the different product segments Unilever is invested in. According to a survey, at least 34.5% of people admitted that the first word that came to their mind when they saw the letter ‘U’ was Unilever (Brevich, 2019). The advertisements of Unilever have a signature tone to them. As Unilever sells consumer products, the advertisements are aimed towards connecting with the consumers emotionally. This strategy is used in South Asian countries like India, Nepal, Pakistan, and Bangladesh, where people look for emotional connection with products.
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Figure 5: Relatable Advertisements of Surf Excel (Unilever Global, 2021) 
In the figure above it shows a ball has been made with all the jerseys (Surf excel, 2021). The ad encourages young children to play outdoors and have fun. In the process, it also guarantees the quality of Surf Excel as an adept cleaner of dirt and string stains. Similarly, other advertisements of Unilever as distinctive and recognisable by the human element present in them.
Control Systems: The topic of control in a big company such as Unilever may take up to pages. If the whole thing is discussed in brief, Unilever is incredibly careful about control in every sphere (Tarasov, Belyaev, and Pogorelova, 2019). The diversity and equity policies are crafted impeccably. Any kind of discrimination and harassment is dealt within the organisation. As for employee benefits, Unilever is very generous. Unilever arranges for coupons, paid leaves, and discounts for employees based on their performance.
Organisational Structure: The organisational structure of Unilever is complex when compared with its counterparts. Broadly speaking, Unilever follows the divisional organisational structure where the divisions are divided based on the category of products they produce (Boshoff et al., 2019). There are independent directors as heads for detergents, beauty products, health, and hygiene products, IFCD, etc. Along with the production heads, there are independent HRM, marketing, exports, research, R&D, and many other functional heads. This structure is the same globally and helps to focus on each product segment with more efficiency while managing essential tasks of the organisation such as marketing, HRM, R&D, etc.
Power Structure: Alan Jope is the CEO of Unilever global, and each regional Unilever has its own managing director. The power distribution is centralised in Unilever. Most of the power is held by top management. the chain of authority flows from bottom to top, and the chain of responsibility flows (Ball and et al, 2012). Unilever mostly relies on the bureaucratic leadership style where the top authority makes the calls. However, employees are held in high regard in Unilever as the recruitment process is intense. So, the opinion of employees is also held in due regard while deciding. As for Unilever global, Alan Jope holds full authority on important organisational decisions. At the regional levels, the managing director of the respective countries takes the decisions on behalf of the organisation.
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[bookmark: _Toc75306581]Concept of Ethical Dilemma
There are certain situations when a person finds themselves between two critical situations where they must make a tough choice. Neither of the choices is usually ethically or morally right. Depending on the morality of the decision-maker and weighing the pros and cons of each of the choices, a decision is made (Rich, 2021). This concept of juggling between two or multiple morally challenging situations is called an ethical dilemma. Employees and managers of Unilever need to make a choice because they do not have a sword to make their way through. People stuck between an ethical dilemma are forced to choose the lesser evil or the greater good. In business, an employee, manager, and leader might face ethically dilemmatic situations where they must make a tough call.
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Figure 6: Ethical Dilemma Paradigms. (The Citadel,2017)
The three decision principles to resolve dilemmas,
1) Ends-based thinking- consider the consequences of your action.
2)  Rule-based thinking- an action is right only if applicable moral rule.
3) Care-based thinking- asks us to empathize with others and consider their needs.
These are useful for resolving ethical dilemmas, which arise when two core values come into conflict. When this kind of situation occurs, one must decide between two right actions. The two different ethical dilemmas situations might be fictitious, but they are made based on true incidents in Unilever and other business organisations. Both dilemmas are strongly contextualised. The managers of both departments followed their own moral compass. 
1) First Ethical Dilemma.
Fairness and equal treatment at Unlievers(Justice vs Mercy) 
A HR department officer takes care of the appraisal system, he specifically looks after the employee benefits and rewards. He has the sacred duty of deciding upon the employee benefits and bonuses of the employees. However, the organization has asked him to choose between two employees who would get a 100 GBP bonus based on their performance. Employer’s best friend who is also a male works in the marketing department. He is a good employee but has been struggling recently due to the pandemic and his performance have gone down. The HR officer thought this was the best opportunity to help his friend. However, after analysing the performance evaluations, he found out that another female employee performed much better than his best friend and was rightly entitled to the bonus. The female employee was doing fine financially, and her husband had a decent job as well. 
[bookmark: _Toc75306584]Choices of Action and Justification.
It's important to acknowledge fault lines which are called silence killer which arise from stress points which then leads an organization to become susceptible to low commitment and perform well. (Beer, 2009). The best management philosophy involves making sure that every employee is provided with the guidance and support to achieve their full potential and help with the growth of the business. There were two simple options here. The bonus could have been given to either to the female employee or his best friend. In this case, it was awarded his best friend although his best friend did not deserve the bonus according to his performance, but he needed it financially more to survive than the other employee. Moreover, the financial pressure is proportionate to the decrease in performance, as analysed by the employer. All three decision principles weren't applied to resolve this ethical dilemma at unliever. While the other employee might have been hurt by the decision however it would have been best to reward her in another way so that she knows her performance is appreciated. This can do by offering discounts on their products and services, this well help her to cover her emotional toil and keep on working to the best she can. So, both employees are happy and preform their best. If the employer's best friend is not given the aid, he might end up taking debts and suffer more overall and not preform his best. (Rich, 2021). Business success depends on the performance of each individual . They must feel energized and be happy wherever they are in the organization and that is what broader the organization. (Katzenbach and Smith,2015).  
2) Second Ethical Dilemma.
Individual interest before Unlievers interest. (Individual vs community).
New opening was found in the R&D department. A recruitment manager of Unilever UK has been applauded for taking the best talents from all around the UK and other countries. His brother has finished his graduation two years ago but has not been able to get a job according to his calibre. The recruitment manager thought that this was the perfect opportunity to get his brother enrolled as he had promised him, he gets him the position. When the recruitment manager started to go through the applications, he found three candidates who were much better than his brother in all aspects. He found himself in a situation where he had to make a tough decision. He had an unfulfilled promise on one side and the bright prospect of the company on another (Taylor, 2020).
[bookmark: _Toc75306586]Choices of Actions and Justifications.
Much like the previous case, the recruitment manager has two options. He can either fulfil his promise to his brother and give him the job or offer the job to a better candidate. The best course of action would be to offer the job to a better candidate. It must be kept in mind that the recruitment manager is serving in a sensitive position. Wrong recruitment could cost him heavily. If he forgoes the opportunity to recruit somebody more capable despite the option not to do so, the managing director might decide to offer a job to his brother as well. In simple terms, he should stay honest with himself and do the work properly he was assigned to do. It is important to understand and reflect on the contrast growing number of challenges in an organization and managers need to understand and appropriately act upon the various ethical dilemma they may face in organizations. The organization must increase their employee’s motivation and show their interest in ethical issues which will lead them to improve their analytical and critical thinking skills around ethical challenges which then make the organization foundation be more ethical. (May 2012). 
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[bookmark: _GoBack]Behind the successful business of Unilever are a robust organisational culture and proper utilisation of external environmental factors. Because of Unilever’s well-designed organisational culture and business strategies, the company has been able to secure one of the top positions among other promising FMCGs. The cultural web might not have taken into consideration different important theories like Confucian theories, country-specific cultural theories, or other cultural theories. But the culture gave a detailed discussion of how each element of the organisational culture of Unilever supports its system. The ethical dilemmas consisting of the recruitment manager's case and human resource manager's case gave an in-depth look at how Unilever employees manage different ethical dilemmas they fall in. while the tales are fictitious, they are based on actual instances. The detailed PESTLE analysis on Unilever Plc helped to understand that three of the main drivers of change in Unilever are competitors, global condition, and customers.
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1)Are you aware of Unliever history?
	
	Yes 

	
	No 



If yes, does Unliever’s history say a lot about their organization?
	
	Yes 

	
	No 

	
	Not sure 



2) Do you enjoy working in your organization?
	
	Yes 

	
	No 

	
	Neutral 


If yes, why are you working in your current workplace?
	
	Remuneration

	
	Growth opportunities

	
	Work environment



3) Are the equity and diversity policies of your organization strong?
	
	Yes 

	
	No 

	
	Maybe 



4) Do you think that the organisational structure of your organisation is Efficient?
	
	Yes 

	
	No 

	
	Maybe 



5) Have you ever faced or witnessed any kind of discrimination in the organization?
	
	Yes 

	
	No 

	
	No comment



6) Have you ever faced Ethical Dilemma in your organization?
	
	Yes 

	
	No 

	
	No comment
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