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Critical Examination

This section of the portfolio will look at the roles and responsibilities of the student whilst on their placement, which in this instance is with Carmarthen Youth Project also known as DrMz. They will be examining how they have led and managed an aspect of their placement. First, the student will examine their roles and responsibilities of their placement, using the policies of the organisation they are on placement with and by using policies set out for a youth worker including the National Occupational matrix (University of Wales Trinity St Davids, UWTSD, 2024) and the guidelines set out by the university to support the students learning.
In this portfolio it is important to note that the student is in their final year and expectations are higher, there is an expectation that the student take on more leadership roles and can manage a project. Through an induction there were clear expectations put to the student including being able to lead a project over several sessions, to get involved and to build and maintain relationships with staff, young people, and other students (CLD Standards Council Scotland, 2019; Youth Work Wales Review Group, 2022). As the student has now got employment with the organisation for this portfolio, they have through writing their personal development plan found they needed to gain more experience in being a supervisor and have agreed to supervise two level four students. They have been able to use their experiences and learning to be able to develop into a leader within their organisation, assisting the management in being able to offer student placements.
[bookmark: _Hlk155804445]The roles and responsibilities are set out and one key aspect for this placement is to lead and manage a group or a project, in this instance the student is a supervisor for other students. In this sense the student has had to work on clearly communicating the expectations of their placement with management and other lead youth workers, working as someone in the middle trying to meet the needs of management and targets with meeting the needs of the other youth workers (Tyler, Hoggarth and Merton, 2009, p.24). Although the student has taken on the supervisor role, they have also been leading their project and trying to find the balance between being a youth worker and being a supervisor has been a learning curve but by communicating clearly about issues has enabled the student to progress in this role. The student has had to adapt to having more responsibility, learning how to manage their time more proactively and being able to schedule and hold meetings out of face-to-face youth work hours.
One important aspect of this placement has been for the student to identify their management style and how they work best, through reflections at the end of sessions they have come to see they are a transformational manager that inspires and encourages young people, students, and other members of staff to do things independently whilst also offering support and guidance (Tyler, Hoggarth and Merton, 2009, p.136-139). There are other external factors that dictate the learning styles which is according to Kippenberger (2002) is based on the values of all parties, their beliefs, the position within an organisation and how experienced they are. All these factors impact how the student approaches their responsibility of working with different groups of people. An example would be that the style whilst working with young people would be more informal and relaxed whilst in a supervision setting would be more structured and formal, learning to adapt styles to different situations and different groups.
[bookmark: _Hlk155804873]Whilst on placement it is important to note that there are links between their placement and with policies relating to youth work, the need to build and maintain relationships, the willingness to work with different people, to incorporate working within the community and to create and inclusive and equitable environment for all parties (CLD Standards Council Scotland, 2019; Youth Work Wales Review Group, 2022). One of the five pillars’ states to be educative and in their role as a student and a supervisor is to educate young people but to also be able to learn independently, if they are unsure, they should ask for help or read around the subject to broaden their knowledge. To gain experience in their supervisory roll they will need to communicate well with their management team, their own supervisor, and their tutors at the university. Cottrell (2019, pg.178) discusses how communication requires active participation in discussions and to be able to listen well and actively. Through having clear and precise communication the student will gain more from their placement as they will know clearly what is expected and can also ask for assistance if they are struggling. 
[bookmark: _Hlk155806290][bookmark: _Hlk155806027]Within their placement there will be an expectation that they get actively involved in running sessions and reaching some of the requirements from the funders. In this placement the emphasis will be on getting young people to volunteer with a project to earn time credits, for every one hour they volunteer they can exchange for different things which include a free bowling session, free cakes at a local bakery. If young people would like to volunteer, they should do so voluntarily and because they want too (CLD Standards Council Scotland, 2019; Youth Work Wales Review Group, 2022) and not because they are being sold the idea for the time credits. A few young people who are involved in the time credit scheme actively ask if they can volunteer and they want to go out in the community and do litter picks, gardening and so forth because they have seen the value in participating in teamwork activities. 
As a student is it essential to immerse themselves in the practise, getting involved at every opportunity available and to show initiative, the placement provider will expect a student to act as a member of staff and to represent the organisation. Within the charity sector a day in the life of a youth worker is varied and the student will need to get involved in all aspects of the work which could include running activities, could include disclosures from a young person and involves the day to day running of the centre. If a student was to encounter a disclosure involving safeguarding, they should listen to the young person but also get a more senior member of staff so that appropriate actions can be taken. Safeguarding within youth work is key and although a student will not be expected to deal with a safeguarding incident there will be instances to learn and gain experience by shadowing a lead youth worker (McMahon and Dyer, 2018, p.75-76). 

Community Profile
For this community profile the student will be concentrating their profile on what is happening in the project itself, mainly concentrating on their project the life skills and resilience project. Previously the student has looked at the towns they were on placement at which has been of great value to understand the facilities and opportunities available to young people in the area but for this profile they are concentrating on the community of young people that use and utilise Carmarthen Youth Project and what their needs are. The purpose of a community profile is to identify needs in a community, to see what other organisations are offering and being able to be able to offer a service that is consultation based to service users, in this instance being young people (Hawtin and Percy-Smith, 2007, p.13). 
In their previous profile the student identified the facilities available to young people in the area of Carmarthen and identified that Carmarthen Youth Project was the only service available to young people that was free of charge, using this information they have been able to get a new influx of young people that use the service and will use this to complete a profile based on the community of young people that attend the services. Prior to covid-19 there was an older cohort of young people that were attending, and our numbers were low, we have seen since the pandemic that these young people have not returned to the centre and there could be several reasons for this. These reasons can include the decline in mental health of young people and that they could have found new hobbies to do as many have now left school (gov.uk. 2022). The report from gov.uk (2022) states that sixteen to twenty-four years old living in deprived areas were nearly four times more likely to be suffering from psychological distress compared to young people living in more affluent areas. As an organisation we have had to do more promoting of the service and in the past 6 months have seen a marked increase in the number of eleven- to thirteen-year-olds who have become members, which is our new intake of young people. Naturally in youth work they age out and coming to a centre is not seen as cool anymore and it is important for us to always be gaining new young people, the Saturday session Transitionz feeds into this as this group is for seven- to eleven-year-olds that eventually get filtered into our main drop-in sessions. 
Over the past six months it has become evident in our sessions that many of the young people do not have expendable money and can not afford to buy food, statistically Carmarthenshire is high on the area of deprivation (Welsh Government, 2023), leading us to gain funding to be able to offer one free meal a week, free squash and hot chocolate and free pool. By having the free pool table, we gain the interest of some young people, and this has given us an opportunity to interact and understand their needs better. All our work is young person led (Youth Work Wales Review Group, 2022) and we have regular consultations where they decide on activities they would like to do, what free food they would like to eat and to also give them opportunities to learn new skills if that is what they want. 
[bookmark: _Hlk155806685]From data collected through the Views software at DrMz and then collated for annual reports (DrMz Annual Report, 2022-2023) it shows for that time period that there was active engagement with three hundred and seventy-eight young people, who attended four hundred and forty-one different sessions, equalling just over fifteen hundred youth work hours delivered. The importance of youth workers in the lives of young people is unique and young people that get involved do so on a voluntary basis in the most part (CLD Standards Council Scotland, 2019; Youth Work Wales Review Group, 2022), assessing the numbers of young people using the provision it shows that there is a need for the project and that for many young people it is their safe space. Through consultation we have managed to retain and gain new members through the activities and informal learning opportunities available, the young people voice their needs and as a centre we try and meet them. According to the Local Government Association (2024), “Since 2010/11, youth services such as youth clubs and youth workers have been cut by 69 per cent. More than 4,500 youth work jobs have been cut and 750 youth centres closed.” This statistic is a reminder of the importance of having youth centres and the need for the whole industry to fight for the needs of the young people, in Carmarthen there are just two youth groups with the other being a faith-based group. It is important for DrMz to continue the work it does as if it was to close that would be approaching four hundred young people that would not get the opportunities to experience new things, to have a safe space to be with their friends and to have a sense of community.

In-depth SWOT Analysis
A SWOT analysis looks at the strengths, weaknesses, opportunities, and threats of an organisation to help identify areas for improvement. According to Forbes (2024) they state:
A SWOT analysis is a framework used in a business’s strategic planning to evaluate its competitive positioning in the marketplace. The analysis looks at four key characteristics that are typically used to compare how competitive the business can be within its industry. A proper SWOT analysis can give you a fact-based analysis to make decisions from, or it could spark your creativity for new products or directions. 

 Historically, this type of analysis has been conducted in businesses that are for financial gains and to maximise profits, but many more not for profit organisations are adopting this method to learn more about the ongoings within their organisations to be able to learn more about themselves.
Looking at DrMz there are many strengths to the organisation which include, it is an established charity in Carmarthen and has been doing a successful job of working with young people since 1997, being a long-standing charity, this shows that relationships have been built with funders, local organisations and with many young people (Youth Work Wales Review Group, 2022). The project owns the premises, so this gives a sense of stability and can continue to build and develop projects, some of the current projects include digital literacy, life skills and resilience, cooking, LGBTQ+ and Transitionz which enables the project to work with young people aged six to twenty-five. They also have many initiatives including free meal Fridays, free squash, free pool, a subsidised café, and links with local initiatives like the period poverty campaign with the council.
Although there are many strengths to DrMz there are also weaknesses which include a discrepancy in pay between charity youth workers and council paid youth workers which has led in the past year to many of the higher qualified youth workers leaving the organisation. There has also been a change in management and with the first new manager it was a turbulent time, where there was discrimination, harassment reported and this led to a very low morale within the team, there was no confidence in the new manager. Within a year there have been more changes and a second new manager, this has led to a fractured workplace with no teamwork or sense of togetherness. Tuckman (1995) discussed his theory of the evolution of team dynamics which are forming, storming, norming, performing and adjourning. His idea is that a team goes through different stages of how they work together and at DrMz they have gone from being a stable team in the norming phase to adjourning and starting again. Currently the team is in the forming stage as there have been so many organisational changes with staff and management, this means there are disagreements and challenging conversations as the new dynamics are explored. Another weakness within the team is a lack of communication between the management team and the lead youth workers, there have been miscommunications regarding opening times, planned trips and it does not feel like a collaborative team where decisions are made together. In turn this makes the staff who work primarily with the young people feel less valued and not important to the organisation.
With these weaknesses we can identify areas of opportunities for the organisation, primarily the main opportunity is to utilise the members of staff there and use them in their optimal positions. The staff are not working in the areas of the organisation where they could have the most impact and by restructuring the organisation this could help lessen workloads for the senior lead and give opportunities to other staff members. The current senior lead only works part time and is not always available for the drop-in sessions and also does a majority of the funding bids, whereas a more qualified youth worker is not doing anything they are trained for, by restructuring the current senior lead could become an assistant manager and the youth worker could become the senior lead youth worker. This would help team morale and motivate the other staff members to work harder as currently there is no progression pathway. Another opportunity for DrMz is to try and retain students who come on placements after their placements. Following losing staff in recent times by having students who have been upskilled, started to form relationships within the organisation this could potentially allow us to employ them at the end of their placements. The final opportunity is to collaborate and work with more community projects, these can be independent or statutory organisations and by working together there could be opportunities to have different activities, gain further funding and to build relationships within the community of Carmarthen.
There are several threats to the organisation, with funding being the biggest threat. As a charity DrMz relies heavily on funding for projects and our overheads at the centre and a recent trends show that funding applications have gone from being successful one in three times to now only being successful one in eight times (Charity Connect,2023), this shows just how difficult a climate the charity sector is facing and how important it is to research and plan funding proposals to set the organisation up for success. It is important to plan funding proposals (Edwards,2012) to ensure we are the right fit and are able to meet the funding requirements, we can put together a programme that is consultation based instead of rushing into it and being left with unattainable requirements. One reason that staff are leaving is that they inherit projects from previous funding so are not really interested in that project, it is important to consult with young people and the staff members about what they are interested in and to create funding applications to marry those two things up. A staff member doing something they are interested in will motivate and continue to work with the organisation. Another problem is the threat of losing qualified youth workers because of the pay, the pay is very much under what council paid youth workers are paid and leaving a charity sector job is becoming more frequent. 
There are several recommendations to be made after completing this SWOT analysis which include consulting with young people about the projects they would like and consulting with staff to create funding applications they are all happy with and want to be a part of. Funding should also include trying to get pay rises for the staff as they will not want to stay in a job, they are getting underpaid for, paying staff at a better rate will encourage a stronger team and help the team develop. The final recommendation is the restructuring of the organisation, there are some people that have the wrong job titles and there is discontent within the team of youth workers as higher qualified staff members are not being utilised to their capabilities and they can feel what is the point of being qualified when someone above them is not qualified. The management team needs to have a role of assistant manager so that there is a clear hierarchy as now job roles are undefined.
Summary of Learning
To conclude the portfolio, the student will use Gibbs reflective cycle (1998) to understand and evaluate their placement this academic year. This year the placement took place at Carmarthen Youth Project and the student took on a more managerial role by leading a project over the Christmas period and by supervising two level four youth work students. The student as part of their life skills and resilience project organised and completed a Christmas Eve box appeal to present to the foodbank in Carmarthen, creating twenty boxes with the young people which included hot chocolate bags, marshmallow snowmen and activities. The items in the boxes were all made by the young people after a consultation with them about what they should include, there was also a discussion about the foodbank and the work they are doing to educate the young people. At the beginning of the academic year the student filled out their personal development plan and identified two aspects that needed development during their placement, the first point being able to supervise students and the second being creating new partnerships within the community. Working with new organisations within our project can help build relationships within the community, to help young people understand what happens within different organisations and to build resilience within our community and with our young people (Welsh Government, 2015).
Over the course of ten weeks the student has been able to achieve some of the work needed to meet their personal development plan expectations. They have been able to manage a project and work with an external organisation in this instance the foodbank and deliver the outcomes of the project. The student looked at a project management diamond (Tyler and Hoggarth and Merton, 2009, pg.76) to ensure they considered four key elements, the time, the cost, the scope, and the quality of the project to meet the expectations in the middle of the diamond. The student came up with a timescale, cost the project up, decided on the amount of boxes to do and to ensure they were all high quality whilst also ensuring the young people were involved in all aspects of the project. The student has also experienced being a supervisor for the first time and at the beginning felt a little out of their depth and not very confident in their abilities to lead two students.
Over the initial supervisions with the students the student felt very overwhelmed and unsure of if they could be a supervisor but by being open and transparent, they have built relationships and respect from the students. The student felt confident organising the boxes and getting the students involved in the participation of the project, by getting them involved it has enabled the student to see growth in confidence and ability and the willingness to learn from each other and the young people.
Evaluating the placement, the student can see that they have managed to work towards their professional development plan, they have worked collaboratively with an external organisation building relationships for future work together. They have educated young people about the need for a foodbank and why it is necessary in our current cost of living crisis where it shows that four million young people in the UK are dealing with food poverty (Butler, 2023), the need for sustainability and education is essential to create a prosperous future for our young people (Welsh Government, 2015). By working collaboratively with students and young people they have empowered them to make decisions for themselves and this has led to more collaborative work with the group, their ideas for the Christmas eve boxes gave them a sense of achievement and they felt they were contributing to people less fortunate than themselves. The student initially found the supervision sessions very difficult and had doubt but through feedback with students, their manager they have been able to see that they have done them well. Every supervision they ask if there is anything they could improve on, and this has led to them taking on board constructive criticism and been able to improve their knowledge and experience in this aspect of their development.
Analysing the placement, the student recognises that they have worked towards their personal development plan and been able to build stronger relationships with existing team members and with new students. Within their project with the young people, they worked with twenty-three individual young people over five sessions, utilising the strengths of the other projects within DrMz to create unique and handmade gifts all made by the young people. Of the twenty-three young people that participated eight went on a further trip to the foodbank to volunteer and help again, showing that building relationships and educating young people around local issues can create a community of young people that have empathy and care for others. As a group they managed to create twenty Christmas eve boxes to be handed out to young people who use the foodbank. These numbers have come from an internal system used at DrMz called Views where all data of sessions is logged and the activities described, this data can then be used to write reports for funders, for meetings and to ensure we are hitting our funding targets. Working with the two students there have currently been seven meetings in total, the first ones being the group induction session where all expectations and policies were discussed followed by three supervision sessions each, at the writing of the summary of learning these supervisions are still in progress and progressing well. The student is gaining more experience and learning more about their management style during these meetings.
Over the course of the placement the student has learnt to be confident in their abilities as a supervisor and gained more experience in this area of their development, experiential learning (Kolb, 2014) has allowed them to learn as they go and although there have been some mistakes or lack of confidence, they have been able to educate themselves further around this area. 
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