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1.Introduction 
Many organizations do business with different streams, strategies of production and purposes. All influenced factors play roles which support or minimize circumstances situations or product. Process of creation always follow consequences. These big processes always influenced of country where it goes or who guide process for realization. All countries have different traditions, ways of surviving, religion or art conception These factors can play important role in factoring products. Many differences appear and reflect in depending of environment. Depends what people eating, what kind of food cultivation. Geographical location, climate. Which region is here. All factors play in socialization sectors. Most inform able factors can be seen in art expressions, esthetical decisions because art is highest activity in civilized state organization. 
It could be small but important factors of success in business. Analysis processes of success oriented to find right messes or classification factors. interesting to find answers “why it goes like that” or point of successful. 
  With high quality vehicles propagation, Toyota motor corporation became largest auto producer in the world since 1937. It the Japan motor corporation (TMC) begin in 1933 was established as a division of the Toyota Automatic Loom Works LTD. Started creator was Kiichiro Toyoda. Another person Sakichi started to make automatic looms. One of the Toyota “pillars”, Sakichi was named “King of Japanese Inventors”. Success depends on good starting, sometimes. This auto concern in leader global position now. That’s why not to learn from that success. 
2. Organizational culture of the Toyota motor corporation 
  Toyota is the largest corporation in auto industry. Toyota motor corporation use management model named as a “family” style module. Collectivization is guide by the male domination here. Main principles is continuing, learning and growing employees’ knowledges, team workers respect each other, long-term working place two main subjects play main role: human recourses and technological updates.
Start in 1920 – 40 s Toyota concern orientation vehicle were concentrated to human resource. They were sure that most important factor in organization as a professional industry.  For new persons internal and external problem was making together of work team members. Interest is that all team members stand in one level. They professionally share knowledges with new members of stuff and solve together appeared external and internal problems. Shein (2004, 17)
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Toyota organizational culture can be explaining like two models Hoses and Liker (2008).
The model depicted as a house where the culture of the company stands on two pillars: Continuous improvement and respect for people.
Continuous improvement consists of 3 parts:
Challenge             - theoretical part, variations about problems and risks, new ideas generation,             discussions about the best and practical solutions
· continue company improvement of all aspects
· looking for the ways better decisions as possible, made   
· agreements, do the best for the company what achieve with that.                      
Respect for people:
Respect            - be friendly with team people who surround you, try avoiding conflicts,  
                           accept responsibilities and form mutual trust.
Teamwork         - motivation for improvement and development
Philosophy        - concentration in customers’ needs and expectations
Process             - with investments research in development sphere
People and 
partners             - teaching people work together in team concentrated in  
                             purposes
Problem solving- participation all employees in a way to solve problems, which  
                             Implies constant self-improvement.
3. How the organizational culture helps shape the company 
     structure and decisions making 450
all members of the company follow norms and values. It is starting from philosophy of the company. All info is knowable; leader and managers coordinate that realizations every time. Anyway, everybody knows that not in written way.
family style culture in factoring and works organization structure influence speed of making decisions. In a reason that all members in common, in touch what regulations and norms is, new decisions born in a way till the leader. Everyone has right proposed a solution. Concern tries to minimize social discrimination between management and employees. It can support operative and speed of decision make. That’s why uniforms all the same. All members have equal favours. Does individually can explain new individual ideas. Accumulation happens on a way. Where experienced members can prove or eliminate solution at that moment. Many factors can be played and discuss. As a long term engineers enough experience. That’s why use flat scheme of structure. 
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Leader job consists of to prove good or right decision.
  Shein theory three levels pyramid based a scheme of culture levels in Toyota organizational culture:


                                        problem solving
                                                         result 
                                       employees, team workers

                                   Process and activities

                                 Company philosophy, ideology

Start in 1920 – 40 s Toyota concern orientation vehicle were concentrated to human resource. They were sure that most important factor in organization as a professional industry.  For new persons internal and external problem was making together of work team members. Interest is that all team members stand in one level. They professionally share knowledges with new members of stuff and solve together appeared external and internal problems. Shein (2004, 17)
4. Frameworks, models and theories to the Toyota organization 450
People try and share their common values, enchase confidence inside company. Situation like this makes better performance. (Robbins 1990). People keep in mind and follow ideology of concern first. Share between work teams and professional groups about it. Communicate about it and remind individually time after time, by keep in touch beliefs and norms. They allowed freely make individual opinion about ideology, risk factors, about leader’s decisions. It helps as a critical view. It supports for better performance and results mainly.
Some levels talk about norms, ideology and company strategy, norms, rules and principles. Following Charles Handy (Boddy 2008) there are four types of his created organizational culture. The stages of cultural formation:
1. power (dominant person influence other people)
2. Role (clear job requirements)
3. Task culture (individual skills complete projects) 
4. Person culture (all works for individual needs)
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Model of Toyota concern could be marked as a dominant person influence other people. Traditionally leaders go as a teacher who follows norms and respect his 
team with norms for himself. Decision make process scheme could looks like that:
                            Norms and                                 leader and 
                            Values, ideology                        his proving            
Problem                                                                                         solved problem
Requirements                                                                                product

               New employees, employees,    experienced engineers
                                              and recruited 
                                              professionals
Anyway, Toyota use mixed scheme where use some modules from different schemes.
Theory part - is a frame of work in organization.  We can have models from theories and use it. Accept academic community observe data. It should help employees follow the best you can be, follow perfect plan which one you      can follow with hundred percent realization, but would be realized thirty percent only in the best version. Psychologically plans works when is sign in work contracts: how many hours will be work, what expect to, purposes, duties and responsibilities.
Dutch psychologist and theoretic Gert (Gerard Hofsteded) seas: “organizational culture comes with national traditions and culture”.
Family type organizational culture, typical in Japan.  Its works like a collectivistic society with male leader, roles and long terms for working places. It strongly influences strategic decisions and development. These points delegated from Japan culture support dominate on international markets. Similar basics explaining in a theory (Boddy 2008) about that it can made better performance when team workers communicate to develop and share their common values. 
Management principles based by triangle pyramid theory of Sheens theory with 3 levels of culture.
  three levels pyramid as a scheme of culture levels:
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                                          Facts and 
                                          Behaviour

                                    norms and value

                               underlying assumptions


1. behaviour norms formation for workplace, observations are useful but not full essence.
2. Norms like a rule that are accepted by every member. About dress code, time planning, everyday norms. Overall, this level about philosophy and ideology of company.
3. Underlying assumptions. Main social norms
5. Organizational culture and adaptation to the external environment of the  
   the Toyota motor corporation
The company should solve environmental problems. If it’s not, company is doomed to failure. Export of production combine main incomes for concern. That the economical rules of marketing. Sometimes it depends on country size, but mainly this rule guid success in business. So, organizational relationships go among employees and the company, where “Toyota” philosophy principles is that all employees stand in one level, all can make consultation or to suggest any decisions for many kinds of problems. Longer term workers can freely to discuss about projects actions, processes. The same persons who is respectable and most experienced engineers, can go abroad in other countries and teach potential pretenders to work in Toyota concern. Company organization interesting in factories overseas where taxes system is polite for made auto products, cars. Toyota created policies for employees in other countries, where is salary’s level polite for industrial activities. 
 Hierarchical relationships work in vertical way. Toyota concern follows horizontal lines of the structure, where priority is to have same rights for everyone team worker. Organization satisfy employee’s needs; employees do that job in the best version as possible and better sometimes then was marked in a any project. That polite situation satisfies both sides of contractors and finds many pretenders to work abroad in many countries. Created long term workplaces with teaching programmes. When sets up a new assembly plant in a certain country, the company implements that culture with all aspects and principles. as a summary of this strategy was founded that people work overseas longer than 10 years and with progress. Effectiveness was marked inspiring commitment of the employees. Age group in summarised – 30 – 50 years.15 perc older than 50 s. 
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Principally Japan is not so big country. That’s one more factor to realize and sell production in overseas.
Toyota organizational culture is reflection of Japanese culture. It’s interesting managing way for a company in a business world. Leading position in cars industry, makes questions about structures which works and what factors play main roles.
After second world war, many Japanese company’s copied leading USA technologies or used samples of mass productions. USA country and leaders find polite factors to investments in Japan military industry. After second world war in losing position standing country of Japanese, had many developed factories. And successful investors factor of investing’s from leading country was very important factor. Toyota tried to find something unique, what suite Japan.  Toyota s strategy became penetrating various international markets with smaller market prises without sacrificing the quality of products. Organizational factors formed strongly ruled laws and requirements. Toyota created policy: “right cars for right market”. They opened big market in USA. Try to create more ecological models till now. More ecological factors are influenced from traditional Japan religion in name Shintoism. Main respect keeps for nature here. 
6. organizational culture and effective functioning of Toyota 

The company should solve environmental problems. Organizational relationships go among employees and the company. Organization must satisfy employee’s needs. When they give main needs for employees, they make and try to do best version of those activities. In a work contract you make deal where explains what you give for organization and what you get from them. If both sides satisfy each other, job became much more progressive. Organization use very old human principles which exists from period where humans appear.
All people like to have a leader who makes decisions and take responsibility individually and social globally. Humans are social persons. All as likes communities, much more comfortable do job activities and create results in a team. That’s works properly and came from stone ages or earlier. 
When people like his job, he can do better results and feel comfortable and happy. Self – realization is important here. Power to influence decisions from each team member is important. Leader must give possibilities for employees to realize individual intellect. After all, summarise, leader check results and correct finally results with strategical decision in external level. Family type company members and team workers concentrated around the leader, with low level bureaucracy structure. Juridical procedures work here, together goes précised rolls which follows traders. Power of leader is main source for team workers. That exactly model of Charles Handy theory.
 Interesting and most important factors followed from family tradition found and keep bonuses in contemporary organization:
· younger people respect older generation and formed ranks based by age and experience. 
· Older acquired responsibilities delegate experience for younger members.
                                                       6
· Another reason is that members like to do more and better then project or requirements marked.
· devotion for a company, makes long term employee’s positions.
· Continuous improvement and learning.
Follow many factors and findings, it seen able that percental Toyota concern makes more teaching and learning those employees. Main concentration is regulated to human recourse. Many companies don’t do that.  We can see that consist of more than fifty percent of concern activities. 

7. Evaluation of the impact of organizational culture on organizational performance  
Position like this of employees in company, make good results In progress of Toyota concern. It makes leading positions in marketing. Low prices and good quality factor is basic of products. Tremendous factor is long term workplace. Not too many companies or organization can cultivate this principle. Many traders and self-employers often change local job, change positions. experience makes professionals per long terms works. They found and teach new employees in overseas countries. Toyota organization use priorities of leader position. That’s old Japan country military tradition and same principle of leaders in team
 Findings as a mix of two streams in Japanese industrial:
· Collectivistic culture in growing rice culture
· “Samurai” military culture (Morgan 2006. 118)
Overall, the main features of this type of culture, are power of individual, self – realization, professional approval. There are high level of centralization and low level of formalization. Person there are most important. But they work around leader who generally guides company. The fact that there is not to much bureaucracy. Everything is based on personal relationship and trust. Everything is directed to complete task. That is why this type of culture mainly implies matrix forms of organization.  It looks like a scheme from old ages. It could be saved in follow old traditions, where human needs stay the same as now. And organizational principles based on humanity requirements. These principles make effectiveness.
Many companies are engaging programmes for manufacturing, managing works, follow Toyota as a sample, try use same factors. Ones speaking about eliminations of waste. And Toyota try to do the best in quality, in other facts. Key factor is to follow individual, country family traditions an became unique. Find individual decision and principles, that’s the way which can be closer to success and progressive factoring in industry.
8. conclusion 
   Concern of Toyota have priorities as a leading company in auto industry. Main factor which plays anchor role in organization is a Japan traditions. Not recruiting professionals works here.  It’s a family tradition, to respect each other as a team worker member. All persons concentrate in purposes activities. 
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Culture of factoring organization is happiness of employees. People as a social persons have requirement to be in team and thouse professional skills is requiring for industry. Toyota trend have nice “Classical” traditional stream of work organization. Some important factors could be marked as an east Asia special style or influences of samurai military tradition. But main basics go deeper in main human requirements and possibilities. These traditional scheme works successfully because teams of organization feel save for those position and future. Mail leaders do his responsibilities and keep his role in a traditional way which is polite and understandable for everybody.
Japan, Asian type country, have special partly isolated history. After long period isolation, became industrial Europe style country. All traditions made strong influence for factories and another business ranges. Company Toyota did success in a car industry and occupied highest positions. Strong traditions and accurate formed culture bravely support domination in transport industry.
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