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Introduction
Leading a group of people towards a single goal is a crucial quality (Adair, 2009). Several vital tasks fall on leaders of the organisational mission. Maintaining a strong link between the personnel of the organisation, their jobs, and their joint endeavours is the leader's responsibility. Craig Poole handles various duties in his capacity as Hilton's general manager. According to Adair, the action-centered framework provides the foundation for determining a leader's effectiveness. This article suggests that the General Manager of Hilton uses this leadership strategy. Managers' efficacy and contributions to leadership across many areas of the organisation can be evaluated using these models.
Blake and Mouton Managerial Grid Analysis of Doubletree by Hilton General Manager Craig Poole's Management Style
Any organisation must have effective management to succeed, and Doubletree by Hilton (Reading, Pennsylvania) is no exception. A framework for evaluating different styles is provided by the Blake and Mouton Managerial Grid, which considers two crucial dimensions: concern for productivity and respect for people (Armstrong, 2012).
The Managerial Grid of Blake and Mouton
A well-known model that divides management styles into five categories based on how much they care about people and how much they care about output is the Blake and Mouton Managerial Grid (Arnold, 2005). An overview of various styles is provided below:
A significant emphasis on employee pleasure and well-being and a lesser focus on meeting production targets distinguishes the Country Club Management (High People, Low Production) style. Managers who prioritise the needs and welfare of their team may not be entirely committed to meeting production targets (Bartosch and Baule, 2017).
Managers who fit into this category of Team Management (High People, High output) strive to balance their team members' requirements with achieving high output levels and task completion (Bienmal and Konan Richard, 2022). Managers who try to strike a balance between meeting the needs of their staff and attaining high levels of output and job completion.
The impoverished management (Low People, Low Production) approach shows a low concern for employee well-being and production results. Managers prioritise their team's well-being before output and task completion (Bloisi et al., 2007).
Managers in this category of authority-obedience management (high production, low people) prioritise output and task completion rather than the welfare of their staff members (Boddy, 2014). Managers that prioritise their team's well-being before output and task completion.
A moderate balance between production and people-related concerns defines the organisation's management (Medium People, Medium Production) style. Managers who strike a reasonable balance between issues with people and those with production (Buchanan and Huczynski, 2007).
Team Management Style
In the hotel sector, Doubletree by Hilton is renowned for offering high-quality service, which shows that product quality and client pleasure are crucial. A hotel's general manager must balance the necessity for excellent service and the welfare of their workers (Butler and Lee, 2017). General Manager Craig Poole's priorities regarding care for production and concern for people have been evaluated through various research papers and documentaries to situate him inside the Managerial Grid. According to the interview with Craig Poole for the AHLA Hotel GM of the Year, servant leadership is exemplified by him in a variety of ways. In the Managerial Grid, servant leadership is defined as having a strong regard for people and output. It is acceptable to categorise Craig Poole as having a "Team Management" style, which is characterised by a high respect for people and production. Influential leaders prioritising creating a healthy workplace culture while still attaining high output levels and task completion are frequently characterised by this leadership style (Yun and Kim, 2017).
The benefits of team management
In service-oriented industries like hospitality, the team management style supports a balanced, frequently successful approach. It implies that Mr Poole might be working hard to reach production goals while fostering a supportive and enjoyable workplace for the team (Huczynski and Buchanan, 2013). This strategy emphasises balance, which is frequently successful in service-oriented sectors like hospitality. Given his great regard for people, Mr Poole may prioritise establishing a supportive workplace culture, resulting in high employee satisfaction. Employee satisfaction often leads to more motivation and improved guest service. A favourable work environment fostered by General Manager Poole will likely result in employee satisfaction and decreased turnover rates. Since Mr Poole is thought to favour high output, he ensures the hotel achieves its service and income goals. This is essential in a sector where success is equated with achieving goals. A strong focus on production guarantees the hotel will reach its service and revenue goals (Rollinson et al., 2008 ).
Team management's drawbacks
While aiming for balance is excellent, maintaining that equilibrium over time can be difficult. Priorities can change in a dynamic industry like hospitality, and Mr Poole may need to modify his strategy to account for shifting conditions. Keeping a proper balance between production and people may be difficult because priorities might change in a fast-paced profession like hospitality. If production goals are routinely unmet, performance challenges can occasionally result from placing too much emphasis on people's concerns (Kuttner and Mayer-Glenn, 2022). Meeting revenue and service goals is essential to a hotel's performance, and failing to do so can harm its reputation and profitability. If production goals are routinely missed, overemphasising individuals may result in performance concerns. When prompt, decisive judgements are required, the team management approach could not be successful. Team considerations may be subordinated in times of crisis to the ability to act quickly and in the organisation's best interest. If prompt, authoritative choices must be made in urgent circumstances; the team management style might not be effective.
Using Adair's Action Centred Leadership (ACL) Model, evaluate General Manager Craig Poole's leadership effectiveness.
Three steps make up Adair's action-centred method, which is extremely helpful in evaluating leadership performance. This model focuses on leaders' crucial responsibilities to successfully manage a team while possessing the necessary leadership abilities (Montgomery, 2020). According to Adair, the three main pillars of action-centred leadership are team development, task completion, and individual growth. These components include finishing work on time, encouraging team development, and managing team members well. The Adair action-centred method emphasises the significance of leaders maintaining strong leadership abilities to accomplish organisational goals, and Craig Poole successfully integrates all three components.
Craig Poole, a talented hotel manager with excellent managerial skills, understands the three critical components of the Action Centred Leadership approach. His leadership potential is highlighted by his demonstrated ability to use each part successfully in the proper situation. Poole's impressive track record shows his ability to maintain the appropriate equilibrium, which leads to favourable outcomes, increased confidence, support for the performance of a professional team, and increased productivity (Müller and Jain, 2018). These accomplishments have solidified Poole's standing as a top manager and leader. As manager of the Doubletree Hilton, Craig Poole tirelessly applies every element of John Adair's technique to strike a healthy balance between importance and success. This equilibrium, reached when the proper balance of the three components is attained, is essential for results to be effective. Being aware of these three factors' interconnectedness in his firm, Craig, a dynamic manager and regional marketing director with a lot of expertise in the hotel sector, adjusts his focus on them to the situation. He has achieved a lot thanks to this strategic strategy, which was influenced by John Adair's action-centred management philosophy. Craig considers various performance-related factors in his environment and skillfully combines critical performance traits suited to his particular situation. This strategy is supported by data pertinent to the area and a strong framework, increasing his leadership effectiveness (Qadach and Schechter, 2022).
Craig Poole has also painstakingly created a thorough strategy for job completion that includes project specifications, key performance indicators (KPIs), timetables, a strategic roadmap, and methodology. In addition to performing regulatory duties, he has skillfully used informal contracts and negotiation teams to define regulations, guarantee reliability, establish timing, and ease data supply. Craig monitors the strategy's overall success and continuously evaluates the group's progress, making required adjustments, reviews, and reevaluations (Robbins et al., 2008). He and his team place a high value on skills, morals, openness, and a steadfast dedication to goals while deftly anticipating and resolving issues within the team. Craig constantly assesses the group's composition and content because he understands how important it is to foster group cohesion, motivation, and team spirit. This methodical technique promotes the group's authority, inspiration, and autonomy. Craig Poole has also painstakingly created a thorough strategy for job completion that includes project specifications, key performance indicators (KPIs), timetables, a strategic roadmap, and methodology. In addition to performing regulatory duties, he has skillfully used informal contracts and negotiation teams to define regulations, guarantee reliability, establish timing, and ease data supply. Craig closely monitors the strategy's overall success and continuously evaluates the group's progress, making required adjustments, reviews, and reevaluations. He and his team place a high value on skills, morals, openness, and a steadfast dedication to goals while deftly anticipating and resolving issues within the team. Craig constantly assesses the group's composition and content because he understands how important it is to foster group cohesion, motivation, and team spirit. This technique promotes the group's authority, inspiration, and autonomy (Mullins, 2016). 
Craig Poole's leadership style strongly emphasises inspiring the group, encouraging cooperation, and facilitating recognition, which improves group dynamics both inside and outside the team. He takes on the duty of interacting with the public, seeking input, and offering helpful criticism to promote overall progress. He shows a solid dedication to each team member as a manager by learning about their unique qualities, such as their personalities, abilities, accomplishments, aspirations, and worries. Team members have significantly benefited from this individualised approach as they deal with recommendations, difficulties, roadblocks, and organisational changes. Craig Poole's leadership also involves determining each person's educational objectives and responsibilities and dealing with them, all while recognising and praising great work (Mullins, 2020). His leadership encourages team members to take on more responsibility and to improve professionally and socially. The outstanding leadership of Craig is also demonstrated in his dedication to identifying, fostering, and utilising every team member's unique skills and qualities to develop their autonomy and authority. He successfully makes the connection between the team's efforts and observable outcomes throughout.
Conclusion
Craig Poole's leadership is highlighted by Adair as being not only pertinent but also very practical inside the organisation, resulting in maximum output, given the correlation between teamwork and individual authority (Mullins and Dosser, 2013). Craig Poole excels at leadership because he places a high value on team building and tailors his growth tactics to meet the individual needs of each team member. His management style significantly emphasises preserving a positive workplace culture while achieving maximum efficiency. Regarding leadership, Craig excels at vision, team-building, good management, and analytical skills. Leaders must also cultivate a favourable internal environment to demonstrate their leadership abilities.
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