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[bookmark: _3znysh7]Introduction
A process of exchanging feelings and information between persons is called communication. It is done with verbal and non-verbal messages. Interpersonal communication brings efficiency in the overall mode of communications. The non-verbal messages are expressed through tones of voice, facial expressions, body language, and gestures. There are many theories related to communication that is almost similar yet different in many ways (Petersons, 2016). Most of the theories and models go hand in hand and explain the importance of communication (Talukdar, 2017). In this article, the discussion will be done about the impacts of communication-based ion different models of communication. 
[bookmark: _2et92p0]Different Models of Communication
Proper communication is the key to success for any organization. If there is proper communication between the employees, the organization can grow and achieve their goals within a stipulated time. The delivery is efficient as there is proper coordination between the employees. The models help us in understanding the value of communication in a team and how it is important for the success of the organization (Maund, 2017).
[bookmark: _tyjcwt]Shannon and Weaver Model of Communication
The ‘Shannon and Weaver Model of Communication’ is a linear model and is efficient due to its immense popularity (Shaw, 2019). It is a mathematical theory that breaks human communication into 6 key concepts. It analyses the process through which the messages are sent or received. The 7th concept was added by Norbert Weiner that changed the model to cyclical.
The model was developed by Claude Shannon and Warren Weaver in the year 1948. They were both from the United States and proposed the theory in the Bell System Technical Journal. Claude was a mathematician and Weaver was an electrical engineer who combined their experience and expertise to develop the theory. A linear fashion is followed by the model to explain the concept of communication (Shannon, 2018).
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Figure 1: Source (Shannon,2018)

Key Concepts of the Model

1. Sender (Information Source)
The model starts with the information source or sender. It can be a person or an object that has the initial information to begin the communication. The process starts with the selection of message that has to be sent, the person to whom the message is to be sent, and the channel for sending the message. The message is sent by writing, in oral, or by body language.
2. Encoder (Transmitter)
The mechanism of converting an idea into signals and transmitting to receivers with the use of a machine or a person is an encoder. The model was designed to describe about communication with the help of computers and telephone that encoded the words using radio waves or binary digits. But the encoder can also be a human who can turn the idea into words for better communication.
3. Channel
The channel receives the data from the contributor and transmits it to the decoder and receiver. It is also called a ‘medium’. The internet acts as a medium for the person sending an email and the cables and electric wire acts as the channels for a landline phone. In face-to-face communication, there is no channel except the sound waves of the voice.
4. Noise
Usually, the noise causes an interruption in the message when it is ready to get transferred from receiver. It can easily interrupt the understanding and interpretation of a message. The internal noise occurs when there is a wrong encoding and decoding procedure. The external noise is not in the control of anyone and is caused due to external factors. It is important to identify the cause of the noise to improve message quality.
5. Decoder
Encoding reverts of decoding. This model was made by keeping the telephone as a reference model of communication. So, there is usually a device that helps in encoding the message from binary digits or waves. It is encoded in such a format that helps the receiver to understand it easily. Even in direct communication, decoding is important as the listener has to understand and interpret the message spoken by the sender.
6. Receiver (Destination)
This is the end-point to receive the message fully or partially in case of noise.
7. Feedback
This step was proposed as there was a lot of criticism due to the linear nature of the approach (Venkanna, 2017). Feedback occurs when the receiver directs the sender to cease the communication loop after receiving the message fully.
Advantages
· It explains the concept of noise very clearly.
· The communication process is broken down into understandable parts.
· It can explain any form of communication.
Disadvantages
· It is a linear model.
· The original model did not have the concept of feedback.
· There is no mention of the communication process between a single sender and multiple receivers.
[bookmark: _3dy6vkm]Schramm Model of Communication
The model state that the source, the message, and the destination are the three important elements required for effective communication. The message is sent and received by both sender and receiver turn by turn (Rubtcova, 2018). According to Schramm, information is useless if it is not put into words and conveyed effectively to others. Encoding plays a vital role in initiating the communication process. It helps in converting a thought into relevant content. The model helps in understanding the working of communication between two people. He explained that decoding and encoding are required for an effective flow of information (Rozalena, 2020). 
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Figure 2: Source (Rozalena, 2020)
Parts of Schramm’s Model
1. Sender
Sender has the role of transmitting the message with the help of various mediums. 
2. Encoder
The main responsibility of an encoder is to transmit the relevant messages into decrypted codes. He helps in communicating the ideas effectively to the receiver.
3. Decoder
It is the person who receives the encoded message and converts it into an understandable language. It is important to make use of listening and reading skills to decode the message. 
4. Interpreter
It is the person who understands and analyses the message. The message is received only after it is interpreted. In most cases, the interpreter and the receiver are not different. A person may interpret the message differently and misinterpret the text.
5. Receiver
The message is received and interpreted by the receiver.
6. Feedback
It is the process of giving acknowledgment of the received message to the sender. It is given by the receiver.
7. Medium
It is the channel sued to send the message.
8. Noise
It is interference or interruption that is caused during the whole process. It can also be created if the receiver misinterprets the message sent by the sender (Sapienza, 2016).
Advantages
· It is a dynamic model showing the change in different situations.
· It explains the importance of redundancy.
· It assumes that communication is circular in nature.
· The feedback is the central feature.
Disadvantages
· It makes assumptions regarding the moment of encoding and decoding.
· It has very little mention of semantic noise. 
[bookmark: _1t3h5sf]Berlo Model of Communication
‘Berlo’s model of communication’ works on the SMCR model. SMCR stands for Source, Message, Channel, and Receiver. David Berol postulated the SMCR model in 1960 from ‘Shannon Weaver’s Model of Communication’. He described the different factors that affect the various components of communication and helps in making communication effective. It focused on encoding and decoding and the four main components of the communication process. He explained that each component is affected by many factors that affect the communication process (Suryana, 2017).
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Figure 3: Source (Suryana, 2017)
Components of Berlo’s Model
S-Source
The source or sender is the originator of the message. The message is sent to the receiver by the sender. The factors related to the sender and receiver are:
Communication Skills
Communication skills played an important in enhancing the career of an individual for grabbing better jobs or performing better in academics. Good and proficient communication skills are praised in the market and impressed several employers to provide job opportunities. 
Attitude
The attitude of the sender and receiver has a great impact on the message. The meaning and impact of the message get changed with the person’s attitude towards the self and the receiver.

Knowledge
The person should be familiar and knowledgeable about the subject of the message. It makes the sending of the message more effective.
Social Systems
The different social factors like beliefs, values, rules, religions, etc. also has an impact on the way a sender sends the message. There is a difference created during the generation of the message. A place and situation also have an impact on communication.
Culture
A difference in the culture also impacts communication. A person from one culture may find something offensive which is absolutely fine and acceptable in another culture.
M-Message
A message is a substance that is sent by the sender to the receiver in the form of audio, video, text, voice, etc. The factors affecting the message are:
Content
The complete message right from the beginning till the end is content.
Elements
The non-verbal elements like gestures, language, and signs tag along with the content.
Treatment
It is the way in which the message is conveyed to the receiver. It also has an effect on the feedback of the receiver.
Structure
The way a message has been structured or arranged plays a major role in the effectiveness of the message.
Code
The message is sent to the receiver in codes like audio, video, text, etc.
C-Channel
It is the medium through which the message is sent. The telephone, the internet, etc. are the best example of the medium in the world of mass communication. The five senses of human being’s act as the channel and affect the effectiveness of any communication. The five senses are:

Hearing: The message is received through hearing.
Seeing: The message is perceived by seeing.
Touching: Some non-verbal communication like shaking or holding hands happens due to touching.
Smelling: Information can be collected by smelling.
Tasting: In some cases, the taste can provide information that has to be sent.
R- Receiver
It is the person who receives the message. The model suggests that the thinking of the receiver and the sender should be the same for effective communication. Hence, the factors affecting the receiver are the same as that of the sender i.e. communication skills, attitude, knowledge, social systems, and culture.
Criticisms of the SMCR Model
· There is no mention of feedback and noise.
· It is a linear model and hence, two-way communication is not possible.
· [bookmark: _4d34og8]Both the sender and receiver should have similar thinking which is quite difficult practically.
Impact of the Theories in the Workplace
Proper communication holds a very important position in every walk of life. If there is a lack of communication, there are chances of detrimental effects on the operation of the organizations. Hence, it is essential to implement the theories of communication at the workplace for competitive advantage and high performance (Rajaee Harandi, 2018).
I was a victim of poor communication at my workplace. My manager was a short-tempered man and was always in a bad mood. He neither greeted me nor spoke to me politely. I never understood the reason but after observing the scenario, I understood that the reason for his behavior was my promotion to the managerial post. Prior, he was the only manager and had all the decision-making powers. But, my promotion as a manager, he lost his decision-making powers which were never my intention (Abu Bakar, 2016). 

The above scenario happened solely because of a lack of communication. If the manager is unable to express his views, then there is chaos and confusion amongst the employees. It affects the profits and innovation that leads to disorganization. I was always stressed due to his behavior and that made me lose interest in my work. If the manager would have communicated his feelings effectively, the situation would never have arisen. My job responsibilities were unclear to me and created distrust and confusion (Morgan, 2016).
According to me, my promotion should not pose a threat to him and he should discuss all the aspects with me rather than being angry and grumpy. Berol’s Model helped us in understanding the process of effective communication. It was explained to us by our organization that helped my manager to convey his fears to me and helped both of us in developing an engaging work culture. It is very important for every organization to implement different models for effective communication at the workplace (Bergman, 2019).
[bookmark: _2s8eyo1]Conclusion
The different models of communication help in a better understanding of the communication process. If there is proper communication, then the atmosphere at the workplace becomes favourable for working. This helps the organization to achieve their goals successfully. Implementing different theories and models helps in understanding the concept of communication for building a strong team. Our team was able to achieve the goals and delivered excellent results in the stipulated time. So, it is very important for every organization to implement various theories in order to create a good working environment for their employees.
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