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1. Introduction
Human Resource department plays a significant role in developing skills that assist in upholding different areas of a company. The employee well-being department in Apple Inc is an important department as good health of employees determines their performance and productivity of the operations carried out. Once the skills to be developed are chosen, the HR department must ensure an effective action plan is formulated to make the skills a success. The analysis below explains different skills that HR department need to introduce to promote well-being among employees. An action plan will be formulated to expound on how the skills will be developed by the HR.

2. Skills for HR Department to develop for Employee Well-being
Teamwork is one of the generic skills in the HR department in Apple Inc. It can develop to promote the well-being and uphold their performance (Ogbonnaya, Tillman & Gonzalez, 2018). A whole-person approach is one of the recommendations in Apple Inc and the HR department has been advised to ensure the well-being of employee is attained. The approach not only ensures the physical well-being of employees but also their financial and mental health. Through team work skills, the HR department will ensure that every worker interacts with each other through weekly or monthly team-building programs and promote interaction with each other. Team work is significant as it sets the employees in a good pace to develop new ideas, designs, and share out new ideas with each other and increase employee engagement. 

Communication skills will also play a significant role in upholding the well-being of employees and change their view about the company positively (Alawamleh et al., 2020). Communication is key in developing a work environment in a positive manner as clear communications will ensure employees understand the policies and benefits of the HR department (Tankovic, Kapes & Kraljic, 2021). Such skills can be developed through introduction of role-playing exercises that allows to practice how they communicate with each other, develop real-scenario events to accelerate the skills of employees in communication and ensure the action of feedback is upheld. Communication resources and tools will also serve employee communication skills and assist in developing their expertise to air out their needs and wants (Alawamleh et al., 2020). For example, online training courses and communication templates can be applied by the HR and result to employees feeling appreciated and valued as their feedbacks and views are considered. The programs will also help employees apply the skills to communicate with their leaders and senior managers about their needs and ideas in an effective way. By educating employees on effective communication skills, they will be able to express themselves on working on their own when given out tasks and it will show the confidence of workers towards the responsibilities given out.
Problem-solving skills has been upheld by different companies as employees face issues that can be solved through effective policies and measures put across by the HR department (Furlan, Galeazzo & Paggiaro, 2019). Burnout and stress are among the main issues that faces employees in different companies and lacking skills to solve such issues can lead to resignation or quitting among workers. Developing skills on solving such issues in the company can promote well-being as workers will be able to handle every task with ease and have no stress to complete their responsibilities. Initiatives for continuous improvement are some of the steps to apply and increase the rate at which employees can solve every issue independently. For instance, focus groups and suggestion boxes are initiatives that can be put in place for workers to collect different information and insights among each other and detect the areas to improve (Waltz et al., 2020). Simulations and case studies are activities that can also help employees develop ways in which problems can be solved. Simulations and case studies provide workers with real-time situations that allows them to stimulate their ideas and generate ideas to solve the identified issue. 

Emotional intelligence skills create a conducive environment for employees and leaders to understand each other emotions and ways to handle each individual (Chaudhary et al., 2022). A HR with a high emotional intelligence will ensure every suggestion or problem aired out by employees is well understood and handled at its best (Karimi et al., 2021). Emotional intelligence skills help employees are they are able to create relationships with each other and foster a conducive culture at workplace. Emotional intelligence skills can be developed through team-building interactions and mentorship programs to enable openness of employees with each other. 

3. Action Plan
Employee well-being as a prioritized area in a company attracts employee performance and engagement and developing an action plan for the skills to be put in place will result to great development in a company. The action plan offers a company a brief and well-detailed strategy to follow for each skill to be attained (Indeed Editorial Team, 2022). By including the timescale of each skill, the HR department is able to know when the skill must have been achieved for the company to perform smoothly. The specific modes are shown in the following table.

	Skills to Develop
	Methods Used
	Timescale for Skills’ Development

	Team work
	Team building programs
	· 1 month

	Communication skills
	· Role-play exercises. 
· Communication resources and tools such as online training courses and communication templates
	· 2 weeks
· 3 weeks

	Problem-solving 
	· Initiatives for communication improvement such as focus groups and suggestion boxes.
· Simulations and case studies
	· 1 month and a week


· 1 week

	Emotional Intelligence
	· Team-building interactions and mentorship programs
	· 1 month



4. Conclusion
Employee well-being is an area that the human resource department must adhere to as employees play a significant role in company’s performance and productivity. Skills such as team work, communication, problem-solving and emotional intelligence can be developed by the HR department as a way of ensuring employees work in a positive environment. For example, problem-solving skills can be developed by the HR through simulations and case studies to provide employees with real-time events and ways in which they can handle the issues. For all the suggested skills to be developed, the HR department is advised to formulate an action plan that offer a well-detailed data on the methods to use to achieve the skills. More so, the timescale put for each skills will help the department stay on track and promote employee well-being. Ok!That is all for my demo. Thank you for watching.
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