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Introduction
 For any organisation, it is important to understand the influential factor that plays important role in the organisation those factors can create barriers and also sometimes create opportunities for the business organisation to increase their efficiency. In international business, the brands need to understand the internal and external influential factors which can impact the business operations. In this particular report, external and internal influential factors have been described for the brand Burberry. Also in this particular report, both pastel and Porter's five force model have been provided for the brand Burberry. Lastly, some recommendation has been provided for the organisation to increase efficiency in the Global market.


Company Overview
For this particular report that chosen brand is Burberry and it is a luxury fashion brand that was founded in 1856 by the owner name Thomas Burberry. The company produces fashionable luxury products such as accessories, footwear, and clothing. Along with that, the company provides different kinds of products like personal apparel, jewelry, leather goods handbags, and other beauty product to their client (Armstrong et al., 2019). Burberry is known as a luxury brand as the company has produced a waterproof fabric for designing their luxury and high products with a proper fashion clothing line for their customers. 
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Figure: Burberry logo (Burberry, 2023).
The company is the most iconic luxury fashion brand in the world as it has over 165 years of history and heritage. Many celebrities and royal family members and has been embracing luxury products from Burberry. The company is well known to many fashion lovers as it has the Hallmark of the proper luxury brand. Due to their unique product, many consumers found this brand (Elliott, 2021). The fashionable brand Burberry has a market share of around 62 billion Euro and the main target group of customers of this highly fashionable brand is around 41.25% male customers and around 58.75% female customers.


Pastel analysis
 in terms of understanding external influence drivers on Burberry fashion company, it is important to understand the pastor analysis as it has the organisation to understand its external factors like political, economic, and sociocultural aspects (Grewal & Levy, 2022). A proper pastel analysis is provided below for Burberry.
Political factors
As Burberry operates across the country so different Political situations can create problems for the organisation in various countries. Government rules and regulations can create barriers for the organisation to conduct their multinational organisation (Griffin, 2022). Also, the Brexit situation has created an uncertain environment for companies to function in other countries which affect the Profitability of Burberry. Different countries can impose higher tax rates for foreign goods which can create an increase in cost for the company and lower its profitability for the company. Due to the covid 19 situation and Brexit investors have reduced their investment in multiple countries which can create a problem for Burberry (Helfer et al., 2020).
Economic Factors
The economic factor is another factor that places an important role in terms of creating external influence in the company. For Burberry increasing the inflation rate and interest rate can create difficulty to conduct their business in multiple countries. As inflation rate and interest rate can increase the product pricing strategy for the company and Consumers and find other brands more satisfying in various ways (Kotler et al., 2017). To get a competitive advantage in the luxury brand industry the company needs to select its pricing and provide discounts to the consumers. And for that reason, the economic factors of other countries can create an influence.
Social Factors
Burberry is a premium luxury brand and social factor does impact the business organisation to increase efficiency. All of the products are targeted at middle-class to upper-class consumers by satisfying their needs. Consumers' purchase behavior and attributes can impact the business and its Profitability. The company can conduct different kinds of CSR activities to create a chance to utilize social media platforms for advertisement. Social factors play an important role for Burberry as they can create an impact on the business organisation.
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Figure: PESTEL analysis (Bruin, 2022).
Technological Factors
Technological factors play an important role for Burberry as different changing Trends can create an impact on the business. Now social media platforms are one of the reasons many business organisation can increase their efficiency in the Global market (Schermerhorn & Bachrach, 2020). By using various social media platforms to utilize the brand and enrich its image in the consumer's mind. Also, online shopping is another aspect that Burberry can focus on which can increase efficiency and reach customers more easily. 
Legal Factors
As the business organisation Burberry operates in multiple countries so they need to understand other legal factors which impact the business and influence various factors. Different countries' labor laws and Employment laws are important for the company to reduce facing lawsuits from various stockholders (Pride & Ferrell, 2020). Also in terms of conducting international business, there are different anti-bribery law that needs to be concerned with. In developed countries, rules and regulations are less tricky but in Asian countries, rules are less straightened when the developing country so the company needs to focus on those legal factors.
Environmental Factors
In terms of increasing efficiency environmental factors are important and for that reason, the organisation is trying to work on sustainability by targeting various goals. The company has committed to reducing carbon emissions and greenhouse emissions in its manufacturing process by targeting a 95% reduction by 2022 (Kotler et al., 2017). Also, the company has committed to switching to renewable resources for energy sourcing which will help them to conduct proper CSR activity and help sustain itself in the Global market.
SWOT analysis
In terms of understanding the internal influence on the business organisation of Burberry sword analysis is conducted below:
	Strength:
·  Burberry has a Global presence.
· The company focuses on marketing camping.
·  Burberry has a Royal warrant.
·  Strong brand value and image.
	Weakness:
·  The pricing of the product is high.
·  High chance of resilience in the Asian market.
·  less product variant or range

	 Opportunities
·  It can create product diversification.
·  Develop the economic situation.
·  Create change in the lifestyles of the consumers.

	 Threats:
·  Competitive rivalry is high.
·  Global recession can create problems.
·  Product imitation is high.





Porter’s five force model
Understanding both internal and external factor influence Burberry porter's 5 Force model will help understand the competitiveness in the Global market:
Competitiveness
In the Global market, different kinds of a company provide luxury products for example- Gucci and Louis Vuitton are competitors of Burberry. So the competition in the luxury product industry is high in the market (Kotler et al., 2017). Other competitors of Burberry have conducted their business for a long time Burberry has gained a guaranteed share of the market in Global market. Competition among luxury brands is high in the market so the competitiveness is high for Burberry.
The threat of New Entrants
For a luxury brand Burberry's new entrance cannot be a threat as the companies already conducting business for a long period and luxury brands need time for getting a competitive advantage (Kotler et al., 2017). So a new brand needs time for capturing the market share and also needs to have some capital for producing the luxury product. So the threat of new entrants is low for any luxury brand in the market.
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Figure: Porter’s five force model (Porter's five forces of competitive position analysis, 2013).
Bargaining Power of Suppliers
As a luxury brand company, Burberry has suppliers from various countries so its bargaining power over suppliers is low. They can get the raw material from different parts and their supply chain management is also well established which helps the organisation to get an advantage in the manufacturing process (Pride & Ferrell, 2020).
Bargaining Power of Buyers
Due to the increasing amount of competition, the bargaining power of buyers is high for the brand Burberry. Though the company makes sure the customers are fully satisfied they are many luxurious brands that provide the same kinds of product to their consumers which increase the bargaining power of buyer high.
The threat of Substitutes
In the Global market, the replacement of luxury products is quite easily available. Many companies can copy luxury brand products and manufacture them at a low cost which creates difficulty for the brands. For that reason, Burberry threat of substitute products is high in the Global market.
The role of marketing
 In terms of conducting business in the Global market bene business organisation needs to come up with different strategies to attract customers and in that case, marketing is one of the aspects that places an important role to increase efficiency for any luxury brand. For any fashionable luxury brand named Burberry awareness of the products is important and marketing help to attract customers and help them to engage with the brand. Also, it helps to gain a competitive advantage in the market by imposing Different techniques (Robbins & Coulter, 2021). In terms of gaining a competitive advantage in the market and gaining efficiency, Burberry can use marketing tactics. As it has the organisation to be more present in the market and it also attracts customers to the luxurious product. Marketing also helps to provide a proper business plan for maintaining consumers' demand and creating a brand reputation in the market.
 


Recommendations
In terms of increasing efficiency in the global market and understanding external and internal influential divers some of the recommendations can be provided for Burberry as it will help them to achieve organisation goals and objectives.  For increasing its efficiency Burberry conducts repositioning the brand (Schermerhorn & Bachrach, 2020). It will have the organisation gain attraction from their customers and also many young generation consumers will be attracted by this. Also, they can go for updating their product line as it will have them increase their sales revenue (Weis, 2018). By increasing and updating the product line the organisation can have some ideas for the expansion of the product, and also it will increase Profitability for the organisation. By introducing a less expensive line for children and young adults they can expand more of their customer base and Consumers can effort stylish products for that child. By conducting these techniques Burberry can develop which will help them to gain a competitive advantage in the market and also increase their customer range.
Luxury brand Burberry is found in various places but their flagship stores hold the largest product line (Robbins & Coulter, 2021).  One of the suggestions for Burberry can be to open more stores in different places so that they can engage their customers more and it will have them create another base of customers than in the past. Increasing their product range and stores will help them attract more customers along with that they can keep up their brand image to their customers. In terms of increasing the product range and creating a more customer base, they need to have motivation from different places so that they can increase the product line by the choice of their customers.  Also in terms of increasing their store number, they should hire more experienced employees so that they can easily build relationships with the customers.
Creating brand awareness is another suggestion for Burberry which can help them to increase its customer base. Conducting advertisements in different Fashion magazines can be done by Burberry and will increase brand awareness and attract most of their customers (Robbins & Coulter, 2021). They can also increase their beauty product range so that they can capture another customer base and also they can be sending more free samples to their lawyer customers which will help them to eventually increase their efficiency as a business organisation. For advertisement, organizations can do various kinds of activities for example- social media marketing, and advertisement camping can help them to increase efficiency and increase their productivity.
Conclusion
In the United Kingdom many organizations are conducting their business in multiple countries and to increase efficiency in the Global market many business organisation needs marketing tactics so that they can gain a competitive advantage in the market. Marketing plays an important role in attracting customers and creating opportunities for the business organisation to expand its business in different countries. In this particular report that chosen company is Burberry and for this brand a proper external and internal analysis has been conducted to understand marketing efficiency in their business organisation. Along with the internal and external analysis, proper recommendation for the business organisation has been provided to increase the decisions in the Global market.
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