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                                                                   Introduction	
The hospitality industry is highly competitive and diverse, in which many market players cannot compete as successfully as many market leaders. Hilton has managed to be one of the leading players in the global hospitality industry, and its brand is known even in places where the firm does not yet have a presence. One of the fundamental reasons for the success of Hilton is its diverse portfolio of properties and brands that have enabled it to operate globally in a wide range of contexts (Bakirtas and Gulpinar Demirci, 2022). The industry in which Hilton operates is highly dynamic and competitive, with many opportunities and challenges, but it has managed to remain relevant over time. 
From the corporate and individual unit levels perspective, Hilton has managed to remain successful regardless of the challenges. Some of the best ways it has succeeded include its structure, culture and goals, change initiatives, impact and implementation, the firm's direction, and business performance, according to Çetin et al. (2019). Based on business theories and frameworks, the firm has achieved the success that many market players may attempt but cannot replicate (Krupskyi et al., 2019). The success of Hilton can be a starting point towards understanding what it means for a firm in the hospitality industry to achieve lasting success, as Hilton has already managed. 

                                             Organisation Structure, Culture, and Goals
As expected of any multinational corporation, Hilton is a large global organisation with a highly complex structure. The firm is broken into multiple business units, each with its goals and organisational culture. The corporate culture at Hilton is based on the core concepts of innovation, collaboration, and customer service. With these values at the core, the firm has focused its resources, including funds, labor, and time on satisfying the needs and expectations of its core stakeholders like customers and shareholders (Reidhead, 2020). The coronate culture also ensures that Hilton operates based on a specific set of values that provides the organization always addresses the issues its stakeholders face regardless of the context. 
These values make it possible for Hilton to commit to providing its guests with memorable experiences such that they are always motivated to give the business more business in the long term. The customers become brand ambassadors for Hilton because the hotel met and exceeded their expectations regarding service delivery, as Du et al. (2020) elaborate. The company values also make it possible for employees at Hilton to think and work outside the box by producing new ideas meant to improve the experience of all customers. Employee engagement has been an integral part of the success of Hilton because it has enabled the firm to continuously adapt to the needs and expectations of customers in the long term (Hassanein and Özgit, 2022). The ideas that employees produce can be integrated into the company's operations to consider customers' changing needs, interests, and preferences. 
Hilton has the primary goals of being the leading hospitality company in the world, providing guests with memorable experiences, and creating as much value as possible for shareholders. With its priorities in order, the firm has ensured that all the resources are allocated to benefit as many stakeholders as possible. The company is committed to applying collaboration, innovation, and customer service to achieve its goals and objectives regardless of the changing external environment. The company has innovated, collaborated, and offered customer service in a wide range of ways, with one being its launching of many new brands and products to cater to different market segments like millennials, luxury travelers, and families, as Daniel Lesser et al.  (2016) state. For instance, the firm introduced the Waldorf Astoria Hotels & Resorts, Home2 Suites by Hilton, and the Canopy by Hilton Brands to cater to specific customer groups. 
The company has partnered with various stakeholders and organizations to enhance its social and environmental impact. For instance, the firm joined the global tourism plastics initiative, the Passport to Success program by the international youth foundation, and the safe travels protocol by the world travel & tourism council. The company's excellence in hospitality has been rewarded and recognised many times due to its organized efforts. For instance, Fortune magazine ranked Hilton as the #1 best company to work for, a great place to Work ranked it as the #1 world's best workplace, and fast company ranked it as the #1 most innovative company in travel (McConaughy 2022). The awards and accolades show that the company has succeeded in its structure, culture, and goals and aligned them with the need and interests of its customers. 

             Recent Change Initiatives, Their Impact, and How Well they were Managed
In recent years, Hilton has introduced many change initiatives meant to improve the company's overall performance, with all the initiatives having a combined positive impact on the performance of Hilton based on multiple indicators. For instance, the Hilton Honors loyalty program has enabled the hotel to increase customer loyalty and repeat business. The change process undertaken by the company has also included significant investments in technology, with these investments having far-reaching effects in improving customer experience and the efficiency of company operations, as Matteucci (2020) elaborates. For instance, the firm has a new mobile application that allows guests to check in and out of their rooms, make reservations, and access many other amenities Hilton offers. 
Hilton succeeded considerably in managing its change initiatives, resulting in the firm's ability to adapt to any changes in the market and industry environment. The company has also implemented its change initiatives without disruptions in its customers' experiences, indicating an excellent approach to planning by the firm. The firm implemented ways of making its initiative to make improvements as needed by the company and its various stakeholders (Çetin et al., 2019). Hilton has achieved and maintained a competitive edge over other market players through seamless management of the change initiatives. 
The change initiatives that Hilton has implemented have been beneficial to the organisation, but they have also presented some challenges that the firm needs to address in the long term. For instance, Marriott International has successfully launched new brands like Element Hotels and Moxy Hotels and its mobile application and loyalty program. These initiatives by Marriott have forced Hilton to face challenges relating to its ability to compete in the hospitality industry, according to Deng (2022). As a way of setting itself apart from the rest, Hilton needs to set and meet a balance between technology investments and human capital investments to set itself apart. 
Technology can enhance customer experience but cannot replace the personal service and touch that customers expect from Hilton. The company must ensure that its employees are trained and motivated to deliver high-quality service. Hilton can manage the uncertainties and risks associated with technology by including a human element in the change management process. Technology can be vulnerable to glitches, cyberattacks, and failures, so Hilton must consider ensuring quality service and protecting its reputation, according to Yağci et al. (2020). The firm will need to invest considerably to ensure its technologies are reliable, secure, and resilient in the face of the challenges it will face due to modern technologies. 
                      Organisations’ Strategic Direction and Current Business Performance
The strategic goal of Hilton is based on the purpose of being the leading hospitality company in the world by taking advantage of its position and resources. The strategic approach primarily focuses its business growth efforts on essential markets worldwide, like Latin America and Asia. By taking this approach, Hilton managed to ensure that it meets the needs and expectations of its guests better than the competition. In addition, it has grown its operations to locations where the demand for hospitality services has grown as the economy improves (Foster et al., 2019). The company's success is evident in its strong business performance of late in the form of strong earnings growth and a stock price that has outperformed any growth in the overall market and industry. 
Based on its strategic direction and business performance, Hilton has many strengths that it can take advantage of to optimize its long-term performance. The company has a diversified brand and product portfolio that is meant to appeal to a wide range of market segments. Sadek (2022) elaborates that the diversification has given Hilton a competitive edge over any of its rivals that may have a narrower focus or limited differentiation in their product and brand offerings. Another advantage that Hilton has achieved over the years based on its business practices is its loyal customer base that trusts the Hilton brand and greatly values its services (Kang and Lee, 2022). The loyal customers are also accustomed to receiving high-quality services from the company and will not only remain loyal but also act as brand ambassadors who recommend Hilton to others. With its global presence, Hilton has tapped into emerging markets and opportunities, thus helping the firm achieve and maintain an excellent market share and meet its revenue potential. 
The strategic direction taken by Hilton is highly effective and beneficial to the firm and its stakeholders, but the firm still faces many challenges in its current business performance. Hilton has high costs of maintaining its quality standards and operations expansion, which can result in long-term and short-term profitability and the ability to grow operations as expected. As a multinational corporation, Hilton faces many challenges in maintaining its quality standards and expanding operations (Tark and Oh, 2021). For instance, in some markets it has been targeting, some regulatory barriers and challenges may limit growth potential and increase risks. For instance, Hilton faces many issues like tariffs, conflict, labor law, political inability, and environmental regulations. Kigera and Ogutu (2022) recommend that imposing these factors on the firm means it must be creative to operate profitably. The company has also faced changes in customer preferences and expectations, forcing it to adapt and innovate constantly. Some challenges it has addressed include the rise of online travel platforms, the demand for sustainability, and the effects of the covid pandemic. 
When examining the theories that influence the behavior of Hilton, it is essential to consider the theories applicable in auditing, analysis, and critically evaluating the company's long-term success. Based on the organization theory, it is possible to understand the McKinsey 7-step program, the McKinsey 7S framework. The theory has made it possible to comprehend Hilton's culture, structure, and goals, as Harrison et al. (2021) outline. When the performance has been verified on third-party sources, the company has optimized its service delivery despite its challenges. Based on the origination theory, it is possible to understand how the company has remained successful despite the challenges (Altın et al., 2022). For instance, based on the McKinsey 7S framework, it has been possible to evaluate Hilton based on seven elements: systems, structure, strategy, staff, wills, shared values, and style.  
The change management theory has been applied in understanding how recent change initiatives at Hilton have affected the company and the extent to which they have been implemented successfully. One model that can be used in this respect is Kotter's 8-Step Change Model, which outlines steps for change leadership and successful implementation. The steps defined by this mode examine coalition formation, vision creation, visual communications, obstacle removal, creation of short-term wins, anchoring the change, and building somewhere to rest while on change ( Mitchell et al., 2019). The strategic management theory has been applied to show why Hilton has implemented its strategic direction based on business performance and its overall strategic direction. The SWOT analysis is an indispensable tool in showing where Hilton has succeeded and may fail due to environmental factors, as Sahir and Dachyar (2021) discuss. By using these theories, Hilton can be understood such that there are insights into how the global hospitality player can adapt to changes in the global market and industry environment. 

                                                                     Conclusion 
Hilton is a successful and innovative hospitality company with an excellent corporate culture and a strategic direction that has contributed to its success. The organisational structure is complex to handle the complexities of a multinational business. The company has had multiple change initiatives that have resulted in better customer loyalty and company performance. Challenges like competition, technology risk, and human capital development have accompanied the triple-bottom-line efforts. It must work with stakeholders to address its issues and prepare for future industry and market uncertainties. 
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