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Business Plan- working with Snep Spa


Wordcount: 1000

My business through Snep offers a range of natural, Italian- made health and wellness products, including nutritional supplements, weight management solutions, skincare, and function drinks. As an official Brand Ambassador, I offer one-to-one consultations, product recommendations, wellness coaching, and access to the Snep online ordering platform via my unique referral code. The business aims to offer personalized wellness journeys to help clients reach and maintain their health and lifestyle goals.
I discovered Snep Spa while searching for natural wellness products to improve my own health and wellbeing. After experiencing positive results, I decided to become a Brand Ambassador and launch my own business (Business Wales). I have always had a passion for helping others feeling better, inside and out, due to my previous experience as a healthcare worker (Feldman & Clayton, 2019). Snep gave me the tools to convert my passion into a real business opportunity. Through my own transformation and customer interactions, I researched demand for trusted, natural, and affordable wellness support (Kotler, 2023).
The business is registered as sole trader, which is the most practical structure for a self- starting ambassador and wellness coach (Smithson, 2018). This allows me to have full control of business decisions, direct access to profits, and it is simple to set up and manage. However, I must take full personal responsibility for business debts, and the ability to scale and bring in new partners is limited, especially when you are new in the industry (Wright, 2019).
My mission for the business is to inspire a healthier lifestyle by offering natural, high-quality products and personalised wellness support, aiming to become a trusted local and online provider of Snep Spa wellness products and services. To support my business plan (Business Wales), I have set the following SMART strategy (Whittington et al, 2019): achieve £1000 in monthly sales by December 2025, gain 50 repeat customers by March 2026, host live product and opportunity events weekly, collaborate with 2 local influencers to promote Snep Spa and bring 5 new members by October 2025, and launch and maintain a full content calendar by April 2026.
Unlike general product sellers, I offer personalised advice, real-life testimonials, and continuous support. Clients are not just buying product; they are joining a guided wellness journey.
The business is mainly based in Italy, with other 4 offices across Europe, operating primarily online. My home serves as a base for packaging sample kits and storing marketing materials. The benefits for managing a business globally are flexibility, no need of set up, no scheduling. However, being a Snep representative automatically signed me up to a long-term commitment for my clients and team and my online presence is always expected (Williams, 2021).
For this business model (Voss, 2025), recruiting is a key step for growing and unlocking passive income. As a brand ambassador, I offer the opportunity to invite others to join my team under a referral link. This is often called sponsorship or building a downline (Faster Capital, 2025). I share my experience and success with others who may be interested in wellness, earning extra income, or starting their own business. When someone joins Snep through my referral code, they become part of my team. I support and mentor the team, getting them started with training, product knowledge, and sales advice. To recruit, I use social media platforms to share my experience and encourage others to get in touch. I host live session where people can ask questions and explain the opportunity. Recruiting is optional, but is a great way to scale in business, build a network, and earn passive income.
Marketing is a key focus. I use multi-channel approach combining digital, print, and in-person promotion. Activities include business cards, flyers, product catalogue, social media posts and reels, branded clothing and accessories, events, trips organised by the company.
For my business, I have conducted online research and created a customer preference questionnaire (Indeed, 2025). The company is known internationally and got many 5-star reviews on Trustpilot. I have also identified that both customers and representatives age base is 25-44, mainly females looking to improve their current situation. During my research, I was focusing on trends, people’s wellness and financial needs, season, and how much people are willing to spend for their wellbeing.
Start- up cost are minimal due to the nature of being Brand Ambassador (no need to stock upfront).


The table shows increasing monthly revenue and controlled spending. Net cash flow remains positive overall, with profit projected to exceed £500 by the end of year 1, reflecting a realistic business model.
Considering internal and external factors that may impact my business, I was able to conduct a SWOT analyse to manage strengths, weaknesses, opportunities, and threats (Cottrell, 2021). Snep provide excellent products and services, has multiple ways of earning, flexible salaries (Reuel et al, 2019) and has a growing health market. However, its success depends on how much time and effort you allocate for the business. There is no physical store, so people may be restrained from ordering online, especially those how have been scammed on the internet in the past. If you are new to the business, you must acknowledge that it takes time to gain trust and visibility online. You also must be patient and consistent with your content and potential customers or representatives. The business can benefit from hosting local events for target engagement, recruiting, considering partnerships and celebrities collaborations to increase brand awareness and visibility. Also, the company should consider the competitors and continuously implementing new strategies to stay among the best.
Recruiting is a skill I am still developing but I understand that is essential in long-term business growth (Indeed, 2025). To gain more confidence and improve communication, I have created a list of actions that will help me become a great leader in the future: attending company’s training webinars and personal development workshops focused on recruiting and team building, creating and using content that resonate with my story, sharing testimonials of people who have succeeded in their business, focusing on sharing and offering support rather that focusing on selling.
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Reflection on Developing my Snep Spa Business Plan

Wordcount:500

Throughout the process of formulating and developing my business plan for Snep Spa, I have acquired a wide range of valuable business skills and practical knowledge. Firstly, I learned how to conduct and interpret market research by creating a digital customer questionnaire using Microsoft Forms. This helped me understand the preferences of my target audience, which directly influenced the products I chose to promote and the platforms I use for marketing. I also improved my financial planning abilities by building a 12-month Excel cash flow forecast. This gave me a clearer understanding of how to track income, expenses, and net profit. In addition, I gained experience in strategic marketing by designing flyers, business cards, and social media content that align with my brand. I also explored how to write SMART objectives, build a mission statement, and define a unique selling point (USP), all of which helped me build a solid business identity.
One entrepreneurial trait I have identified that I need to further develop is my ability to recruit and lead a team. While I’m confident when it comes to selling products and providing customer support, I find it more challenging to present business opportunities to others and inspire them to join. Recruiting requires strong leadership, persuasive communication, and a clear vision which are qualities I am still building. To develop this trait, I plan to attend online Snep training webinars, study successful ambassadors' strategies, and practice speaking about the opportunity in a natural, confident way. I will also create simple “Join My Team” guides and begin by reaching out to people I know who may already be interested in health and wellness. Over time, I believe regular practice and structured support will help me become a more confident recruiter and team leader.
If I were an angel investor, I would seriously consider investing in my business, but with some conditions. On the positive side, my business has a low startup cost, low risk, and clear growth potential through online marketing and team building. I’ve demonstrated commitment by creating a full business plan, managing my cash flow, and understanding my target market. The wellness industry is growing, and Snep Spa offers high-quality, affordable products with a loyal customer base. However, as an investor, I would also want to see how I plan to scale the business long-term. Currently, the business depends heavily on my personal involvement. To make it more attractive for investment, I would need to strengthen my recruitment strategy and create systems that allow the business to grow without me being involved in every task. That said, I believe the foundation I’ve built is strong, and with further development, it can become a profitable and scalable venture.

In conclusion, this journey has helped me grow both professionally and personally. I now feel more confident, more prepared, and more determined to build something meaningful with Snep Spa.


image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.emf
May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26Totals

Income

Sales £375 £450 £600 £550 £625 £530 £480 £410 £800 £880 £900 £1,003 £7,603

Investment £400 £200 £100 £100 £800

Total

£775 £450 £600 £550 £825 £530 £480 £510 £800 £880 £1,000 £1,003 £8,403

Expediture

Wages

Drawings £300 £320 £450 £500 £590 £375 £420 £210 £750 £810 £780 £950 £6,455

Rent £0

Elec/ Gas £0

Telephone £20 £20 £20 £20 £20 £20 £20 £20 £20 £20 £20 £20 £240

Broadband £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £300

Materials £50 £50 £100 £200

Adverts £50 £80 £80 £100 £310

Petrol £0

Stationary £20 £20 £20 £60

Capital Spend £260 £260

Total Expediture

£675 £415 £575 £545 £785 £420 £465 £355 £895 £875 £825 £995 £7,825

Net Cash Flow  £100

£35 £25 £5 £40 £110 £15 £155 -£95 £5 £125 £8 £578

Opening Balance

£0 £100 £135 £160 £165 £205 £315 £330 £485 £390 £395 £520 £0

Closing Balance

£100 £135 £160 £165 £205 £315 £330 £485 £390 £395 £520 £528 £578
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