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SWOT Analysis of my skills 


Here in this section, you will be able to find some of my related abilities using the swot analysis method and personal development plan.


	Strengths 
	Weaknesses 
	Opportunities 
	Threats

	I speak more than 2 languages 
	Get bored and stressed easily 
	Start an online course to learn another language or skills
	Someone that speaks more languages than me 

	
Creative 
	I find hard to speak to an audience 
	Finish level 4 and go to level 5 and keep studying until get my master’s degree
	Miss opportunities by being embarrassed in front of the public

	I am really committed in everything I do
	Lack of confidence sometimes
	
	

	
I am a hard worker
	Like to do different things at the same time
	Take advantage of my creativity and commitment and start working as a freelancer
	Sometimes I feel overwhelmed, and it ends up affecting my productivity




Personal Development Plan

	Goals
	Skills 
	Action 
	Deadline 

	Get my master’s degree
	· Learn easily 
· Digital skills…
	Finish and pass level 4,5 and 6
	2027

	Buy a house 
	Money management skills
	 Start saving, claim for a mortgage, find the right house…
	Age of 26

	Open my own business 
	· Good management skills 
· Visionary 
· Been multitask 
	Start studying the market, find collaborators, save some money or borrow to a bank…
	Age of 35




Required Skills to be a sales manager

I am working as a sales assistant in a fashion retail store. To be a manager in a valuable fashion store like the one I am working at there are some requirements and skills that you need to have to fulfil the role. These skills will enable and give the person enough wisdom to lead and set the store on the right path to ever prosper more. A retail store manager must proficiently supervise the office and the shop floor. They are responsible not only for helping to support the business and increase the store's core concern, but also for providing staffing, planning and do inventory. The manager needs to see the highest perspective, conducting business and ensuring that store tasks are proceeding as expected. 
Great management skills come a landside with the abilities that is extremely useful when supervising the staff, yet in addition when working with sellers and settling client disputes. A sales manager’s job has more to do with the capacity to lead, coach, and inspire sales team to accomplish or surpass an association's business objectives. Organizations esteem sales managers who can effectively meet their client obtaining and income development targets while keeping the business imaginative and serious.
Let's look at some of these skills and try to understand how they are needed for the role.

· Leadership:  The best managers realize how to capitalize in their staff by utilizing their team management abilities, listening abilities, and critical thinking abilities to empower their partners and support worker commitment. 
This means giving more constructive criticism that instructs and encourages you to do better rather than criticizing, treating each person in the group with due and deserved respect, leading by example and not just by "you should have done this or that as I said". This ability to lead should encourage and inspire others.

· Multi-tasking: Great directors should have the option to supervise every one of the workers, remembering their capacities and shortcomings while focusing on different tasks. I hit this being up the zeppelin, taking a gander at the activity on the field rather than being in the game. 

That is the best method for creating and utilize their critical thinking abilities. The best chiefs perform various tasks and equilibrium these needs without losing usefulness.

· Decision making: A qualified manager can evaluate and conclude which are essential to the achievement of your store. Retail regularly implies activities should be followed up on rapidly, however settling on the ideal choice quickly without botches implies assessing data to filter out what is significant and what isn't. A staff don't need a leader who takes a gander at a circumstance again and again without settling on a choice. 

· Sales Experience: Sales are what the retail industry is all about. More specifically, increasing sales is what helps a retail business grow. As a retail manager, you need to have at least a modicum of sales experience, so you understand what your employees must handle on a daily basis.

· Ability to delegate responsibilities: The sign of a fruitful team leader or manager is the manner by which viably he uses the outreach group's capability to accomplish hierarchical company objectives. To have the option to do this, a team manager should realize when and how to assign liabilities to upgrade the usefulness of the organization.
A decent team lead doesn't trouble himself with obligations that could be assigned, nor does he constantly hover over his representatives to a degree that hampers their normal usefulness.
Assuming a team lead has prepared and coached his outreach group well, his main responsibility presently is to keep tabs on their development and give help when need.

· Good communication skill: Sales departments empowers the managers to close deals for the association and in the long run procure incomes for them.
Communication assumes a significant skill role for a sales manager. Professional sales managers should be great communicators for the ideal effect in the role, in more straightforward words, a good communication is the key skill for a sales manager. It is in no way, shape or form conceivable to bring a deal to a close arrangement without powerful and persuasive communication.
There should always be a solid communication between the manager and the clients just as among the agents.
There are many other skills that are added to these will make the manager more professional and efficient in their work and will not go unnoticed in the eyes of companies when selecting the ideal candidate, but those mentioned above, in my opinion, are indispensable skills for someone who wants to or will occupy the position of sales manager.
Reflective model of the concepts I have learned from this module
This model was necessary so that I could develop in different areas and be on the right path to succeed in my future career. it immanently helped me to understand what I need to develop in my career and what to do or what are the possible methods or paths I should follow in order to be successful. It also helped me a lot to start my career development plan, start to outline my long-term plans, know what my interests are, start analysing from now on what the possible obstacles will be during the process and much more.
During the lectures, activities were carried out that were extremely useful for my personal and professional development. These activities helped me understand what my weaknesses were, they helped me or showed me how to improve and also how to use those same skills or strengths to my advantage in the future to achieve my goals. I will mention some of these activities here and highlight how they made me develop at some point in my life and how one day I will be able to use them to my advantage.
1. Open book assessment: The open book assessment helped me in a very personal way because I've never been in an English teaching environment, so it was kind of hard to know where to start doing the exercise. I consider myself someone who is still learning English, so writing a certain number of words related to a certain topic in a short period of time was quite challenging, I often feel worried about how to write a sentence in a careful and academically acceptable language because I have not had experience with this before. 
In order for me to do any exercise efficiently, I need enough time to work at my own pace and think clearly, but at the end of the day I can only see good things to come out of this experience because it made me see that I am able to think quickly and efficiently, it made me more confident in my English level because before that I always thought it would be impossible to write anything without using translate or any other tool at least once it also helped me to know how to work under pressure, all of which will be useful for me in the future when doing other assignments or even in the workplace.

2. Mock Interview: the mock interview was one of the classroom activities that, in my opinion, was most helpful to me. being realistic before, I had no idea how to prepare for a job interview to be successful, I taught in detail what I should do before and during an interview. the feedback given by the teacher helped me to see and understand where I should improve for a future interview. I always knew that in every job interview the first impression matters a lot, but what I didn't know was how to make a good first impression, the interview showed me that there are certain points that if followed can make a good impression, such as:

· Punctuality: Being punctual is one of the most important good impressions you should make, as if you are late for the first contact with the company you will be interviewing for, you may think that if you are hired you will always be late, so I make sure you show up on time and on time for the mock interview and will always do so in all future interviews.
· Dressing Appropriately: Dressing well makes an impact and always makes a good impression, in my mock interview I dressed well, but considering what the speaker said, it shows she's not dressed as well as she should be, but knowing that, I can guarantee that in the future I will definitely dress better.
· Keep eye contact: Based on the feedback I've received, one of the best things I owe is to make eye contact as much as possible, as making eye contact either causes the effect or conveys authenticity and reliability. As a very shy person, I've always had problems keeping eye contact, but with the help of face-to-face classes and the days I had to prepare for the mock interview, I knew how to improve in that regard. in relation to this I recognize that I have a long way to go, but I am willing to do it because it will benefit my professional and personal life.
· Verbal behaviours: speaking concisely and clearly and using appropriate language immeasurably helps others to understand you better. I also talked about my skills as I plan to apply them in the aforementioned job I applied for, I talked about all my work experiences so far, my academic qualifications all of this was very well spoken but there were certain points where I didn't do so well and I must improve points for the future another thing that I also learned is that before each interview you should do surveys to find out more about how they can ask you any question at home and you are prepared or even if you can ask questions, this is something I plan to do. and always use it before all interviews that I will have in the future so that I have more knowledge about the company that I will possibly work.
For my future job interviews, I need to improve or research a lot more how to use the STAR model to be able to answer certain behavioural questions quickly and effectively. This model has few steps and is very simple to use, basically it should describe the situation and when it happened, then explain the task and what the goals are, then describe the action I used to correct the situation, and finally conclude and say what the result of the action was.

I hope this portfolio has helped you to understand more about my skills and also how this module has helped me in some way to develop some of these skills and how.
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