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In the future, I would like to open my own car service, because I have the necessary qualifications for it and a great passion for cars. This business will not be a very big one, at first it will be a family business, after a period when we will be known and contacted by as many customers as possible, we will expand it.
But for this or any other business I need some courses to understand how it should work and what I should do to be successful. 
For a better future but also for this business I chose to do this course (Certificate in Higher Education Skills for the Workplace), from which I learned a lot of things I knew but did not know how to apply. This module (BMSW 4006 Managing Enterprise in the 21st Century), is very important and useful for those like me to be successful in their own business. Through this module I understood how I can turn my passion into a successful business.
To better understand today's market, I need two very popular analyses, they are: SWOT and PESTEL.
The PESTEL analysis is carried out in order to develop an overall view of the elements affecting the smooth running of a prestigious company. It examines trends over time and provides detailed information on their impact before they are perceived in the field. Research into political, economic, social, technological, regulatory and environmental factors can produce marketing solutions, solutions to different issues, ideas for new product models and outcomes, etc.
When to use PESTEL analysis:
·  Strategic business planning.
·  Analysis of developments in the business environment.
· - Developing new product or service models.
· - Drawing up analysis reports.
· - Marketing planning.
 Also, through SWOT analysis, companies track the overall business environment in which they operate and recognise and to exploit new opportunities faster than their competitors.
SWOT analysis helps to set strategy planning in the following way:
· It is a valuable source of data for strategic management planning.
· It reinforces the organisation's strengths.
· Corrects the company's vulnerabilities.
· Maximises the response to opportunities.
· Helps overcoming threats to the business.
· Helps the identification of the organisation's core competencies.
· Helps set objectives for corporate strategic plans.
· Helps to know the background and present and anticipate the immediate future so that your plans are achievable.
· SWOT analysis gives valuable information that helps synchronise your company's assets and abilities with the competition in which it operates.
Differences between SWOT and PESTEL
When you want to start a new business or grow your current one, you need to do a clear analysis to be able to face all the challenges. As well as defining SMART objectives, SWOT and PEST analyses are the most useful tools you can use.
Although there are differences between PESTEL and SWOT analyses, they are designed to grow a business.
The PESTLE analysis explores the market status and opportunities to determine its attractiveness from the viewpoint of the external factors examined, while the SWOT analysis is used to assess the business's internal environment by identifying weaknesses and strengths, and the external environment to determine opportunities and threats.
The important distinction between the two tools is that PESTEL is only used for external environmental analysis, while SWOT permits both internal and external assessments.

Generally, SWOT analyses a company, a proposition, or a business idea, while PESTLE analysis is used to analyse the effects of factors that may affect business operations. In fact, marketing environment analysis is carried out before SWOT, as it helps to identify weaknesses and strengths, opportunities, and threats.
Any kind of change in the surrounding environment strongly influences a company's business. PESTLE analysis helps you to understanding how external factors affect the start of a project or the development of your business and provides you with all the necessary prerequisites for success planning. There are many reasons why entrepreneurs may choose to set up a business and there are a few business sectors where they may find themselves. To be successful, entrepreneurs need to have several characteristics and may have several reasons for setting up their own business. These might be:
· Willingness to take a risk - starting a new business involves many risks, an entrepreneur must be willing to risk money, time and possibly give up their old job.
· Make your own decisions and be your own boss etc.
In conclusion, if you want a successful future for your company, you need all the above but also a strong character.
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