[image: Image result for UWTSD] Children and young people like playing in and value outdoor spaces. There are a variety of typologies of accessible open space across the Borough.  Green and open spaces are accessible in all communities and also the Well-Being Plan includes targets to encourage people to use Green Infrastructure for activities including creative play. The Neath Port Talbot Council works with a number of different partners to ensure the programme can reach as many as possible. Strong links have been made with all schools, this has ensured positive and regular communication and delivery of activity to young people. through this search I found The Neath Port Talbot Council rans so many activities the help young children and this Activities are Young ambassador scheme and Street games, this help the organisation to grow well. They also Links with higher and further education including Neath Port Talbot College Group, University of Wales Trinity St David and the University of South Wales has led to improvements in they are workforce and expanded they are delivery of projects too. they also using schools, community centres and our excellent natural resources in partnership with outdoor activity providers. The Neath Port Talbot Council work with some national governing bodies to ensure a joined-up approach and enhanced the grass roots offer in the area.SWOT ANALYSIS OF THE PHYSICAL ACTIVITY SPORT SERVICE NEATH PORT TALBOT- 
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[image: Image result for UWTSD]The Physical activity and sport service Neath Port Talbot are do have some weaknesses such as a result wider decision maker do not understand and appreciate the impact of play and Community engagement can sometime be seen as a box ticking exercise. Accessibility is seen as a major barrier among a range of diverse need groups. SWOT ANALYSIS OF THE PHYSICAL ACTIVITY SPORT SERVICE NEATH PORT TALBOT- 
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Children and young people focus on designated places for play and need connecting to wider open space and Children, young people and families judge provision on the fixed play space and parks in their area.
Limited availability of designated provision for over 13’s when compared to the population.
[bookmark: _GoBack]Lack of investment and strategic thinking from key local landowners including Woodland Trust, Natural Resources Wales and Neath Port Talbot CBC. also, Heavy reliance on EU and Lottery funding to develop new attractions and facilities

Weaknesses (250 words approximately) 
The Physical activity and sport service Neath Port Talbot improve links and partnership working with Council’s communications team and explore opportunities for engagement through social media. Also create key information sharing networks e.g. Friends of and Community Groups [image: Image result for UWTSD] SWOT ANALYSIS OF THE PHYSICAL ACTIVITY SPORT SERVICE NEATH PORT TALBOT- 
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Create an NPT Early Year, Childcare and Play Workforce Development Plan. Develop and enhance existing training programmes by incorporating play and Lunchtime supervisors pilot scheme to embed play workers in schools.
Improve the visitor experience at key attractions e.g. Margam Park and also Develop key sites as potential venues for large events
Opportunity to work closely with City & County of Swansea and align DMP objectives to the Swansea DMP and Package visitor experiences - walking breaks, mountain biking breaks, activity breaks, which will help address issues of seasonality.
Creating new partnerships to address specific issues and opportunities. For example, working with Countryside and Biodiversity teams to address the challenge of encouraging people to use green and open spaces for play.
Build on best practise by seeking, where possible, to expand on projects and initiatives that are making a positive difference and incorporate supporting access to play through signposting and engagement into the disability coordinator role.
creating Ice skating event at Margam park in winter and summer is also an opportunity to get young people and active at the Neath port Talbot area. Ice Skating is a great activity, so much fun you will forget its exercise.


Opportunities (250 words approximately) 
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Low levels of meaningful community engagement and engagement perceived to be tokenistic. Pressure on NEATH PORT TALBOTCBC budgets to reduce services which will have a negative impact on the visitor economy.
Increasing use of wind farms locally impacting on scenic views across Neath Port Talbot.  
Also, High levels of local deprivation resulting in low spending at attractions from Neath Port Talbot day visitor market.
Increasing health and safety legislation seen as a barrier to extreme sports provision.

Increased competition for funding. Duplication of provision rather than a strategic approach.
Families feel “left out” and become disengaged and Lack of a Play Association to support coordination and partnership working. 
The capacity of data collation and analyst support to maintain data sets.

Threats (250 words approximately) 
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