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[bookmark: _Toc213321400]1.Company /Idea Description 
[bookmark: _Toc213321401]Business Concept 
Diligence is a UK-based third-party mediation and legal support firm now being proposed, specifically to cater to the needs of financial institutions and associated entities. The company will offer specialized services such as bankruptcy management, mortgage enforcement, property auctions, and debt recovery. Outsourcing these functions will help banks and lending institutions reduce operational costs, improve their level of compliance with UK financial and legal regulations, and dedicate their internal resources to core banking and customer service functions.
Diligence is a B2B legal support partner, with its hybrid operational model embracing human expertise combined with high-level technology-driven case management systems. Such a model ensures that besides handling complex processes efficiently, accountability, transparency, and compliance are guaranteed. The company will work in close collaboration with authorized solicitors and legal firms. Accordingly, all processes will be strictly in line with UK law, while the experience for client organizations will be seamless.
The company will provide modular services to enable clients to choose between comprehensive legal support and other functions. In fact, mediation, debt recovery, and auction management are just a few examples. By offering flexible packaging, Diligance can meet the needs of large commercial banks and smaller digital or mortgage-focused institutions.
[bookmark: _Toc213321402]Mission Statement
"To provide reliable, transparent, cost-effective mediation and case management services to support financial institutions in handling complex legal and financial cases efficiently."
It reflects the mission of the company in delivering value by lessening operational burdens, increasing levels of legal compliance, and making sure that sensitive financial cases are handled professionally and in an ethical way.
The concept of a 'good' death has evolved to represent an important cultural issue that reflects changes in societal values and humanistic sensitivities.
[bookmark: _Toc213321403]Vision Statement
"To become one of the UK's most trusted third-party mediation and legal support firms, recognized for professionalism, accuracy, and ethical practices."

Diligence seeks to achieve a strong reputation as a reliable and high-quality partner among financial institutions, building long-term relationships founded on trust and performance excellence.

[bookmark: _Toc213321404]Business Objectives
Diligence’s core goals are designed to guarantee structured growth, legal compliance, and financial sustainability:
1. Company Registration and Legal Compliance: Incorporate Diligence as a limited company within the first six months, totally legally compliant with UK corporate legislation.
2. User Acquisition: Partner with at least two major financial institutions within the first year of operations.
3. Professional Collaboration: Collaborate with authorized solicitors and law firms to ensure end-to-end legal compliances and credibility.
4. Profitability and Growth: Implement flexible service models and contractual arrangements to achieve profitability within the first two years.
5. Job Creation: Creating new job opportunities both in legal and financial sectors in the UK economy.
These are measurable objectives that are realistic and in direct line with the company's mission of providing professional, cost-effective mediation and legal support.

[bookmark: _Toc213321405]Target Market & Customer Needs
The primary target market includes (According to James Joyce)
 Commercial Banks: Large-scale institutions such as HSBC and Barclays face delays in the processing of legal and enforcement of mortgages, which require expert assistance.
Digital Banks: Fintech firms such as Revolut and Monzo use agile, cost-effective solutions to handle complex casework in finance.
 Mortgage and Lending Companies: Companies dealing with property loans find case management and debt recovery outsourcing very helpful as it reduces operational bottlenecks.

 Auction Houses & Law Firms: Institutions needing professional support for the preparation of property auctions or legal case management can make use of Diligence’s expertise in enhancing efficiency.
The main pain areas faced by any financial institution are compliance delays, high internal operational costs, and backlog in the processing of legal cases. Diligance addresses these pain points by offering specialized outsourced services, ensuring fast turnaround, compliance, and cost savings.
Neither my brother nor I had ever been inside before.
USP - Unique Selling Proposition
Diligence stands out from the competition due to a few key attributes:
1. Expertise at the juncture of finance and law, by professionals trained in both legal and financial domains, assures accuracy and informed handling of cases.
2. Strategic Partnerships: Partnerships with licensed law firms ensure that all outsourced processes are legally compliant.
3. Cost-Effective Alternative: Outsourcing means that institutions avoid having large in-house legal teams with their attendant overheads.
4. Transparency and Ethics: Communicating clearly and upholding ethical standards develops trust between the client and the service provider.
5. Technology-driven management system for case tracking, reporting, and management is usually cloud-based, secure, and easy to manage.
It is also found that structural or systematic risk factors are not represented or captured appropriately by the univariate models.
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Feasibility & Relevance
The business model is highly feasible for several reasons: • Founder Expertise: Mustakim Gulam Nabi Kazi combines financial analysis, customer relationships, and business development experience that apply directly to managing client accounts, financial cases, and legal processes. • Academic Background: An MBA in International Business gives the founder the ability to manage B2B contracts, strategic partnerships, and operational logistics, necessary to scale a legal support firm. • Market Need: The increasing regulatory scrutiny and complexity in financial services compel banks and lending companies to get third-party solutions that help lower the cost by mitigating compliance risks. • Scalable Model: The hybrid model that leverages human experience through technology now enables Diligance to handle multiple cases simultaneously, rapidly scale operations, and keep high standards of service quality intact.


[bookmark: _Toc213321406]2.Methodology
[bookmark: _Toc213321407]Research Approach
This research employs a qualitative approach based on entirely secondary data to investigate the feasibility of the Diligence business model in the UK financial and legal services sector. A qualitative approach is justified because the study aims at an in-depth understanding of the nature of industry dynamics, regulatory frameworks, and competitor strategies. Such an approach will enable the drawing of conclusions based on trends and patterns from existing literature, reports, and case studies on how third-party mediation services interface with the market. For instance, the analysis of how Shoosmiths and DWF integrate mediation services into their client offerings will help identify both opportunities and gaps for the Diligence model.
[bookmark: _Toc213321408]Data Sources
The research draws on a number of reliable secondary data sources. Government and regulatory publications, such as reports from the UK Ministry of Justice, the Financial Conduct Authority, and the Bank of England, provide authoritative information on the legal and financial regulatory environment, including recent reforms impacting the mediation services industry. Academic journals, such as the Journal of Financial Regulation, provide peer reviewed insights into best practice and theoretical frameworks relevant for dispute resolution and financial compliance. Market research reports, such as IBISWorld, Statista, and the PwC Legal Services Report, provide market data on size and growth, as well as competitive benchmarks. Finally, white papers and case studies from the legal industry are considered to provide in-depth details into the application of mediation in practice and offering qualitative examples of success and challenges facing similar business models.
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[bookmark: _Toc213321409]Sampling , Data analysis, Ethics ,data management, consent, confidentiality, secure storage, and compliance with UWTSD ethics policy.
Sampling The study limits itself to the UK financial and legal services industry, focusing only on those institutions that make use of third-party mediation in the resolution of disputes. Competitor analysis will review law firms like Shoosmiths and DWF (law firm) and independent mediation firms for services offering benchmarking, price strategies, and market positioning. For example, the mediation practice of Shoosmiths may be used as a benchmark against which to assess the level of client engagement and differential service that Diligence might consider adopting. This form of purposive sampling ensures that the study focuses on the most relevant and influential organizations within the sector. Data Analysis Qualitative data from secondary sources will be analyzed using strategic frameworks, such as SWOT analysis and Porter's Five Forces. SWOT analysis will highlight potential strengths that Diligence could have relative to its competitors, its possible weaknesses, opportunities, and threats. Porter's Five Forces will determine the extent of the industry's competitiveness in respect of the bargaining power of clients and the threat of new entrants. The insights into case studies will further justify the feasibility of the business model by focusing on operational and regulatory considerations. For instance, a case study on how DWF embraced technology to optimize its mediation processes will offer recommendations on service design for Diligence. Ethics and Data Management Because all data is secondary and public, there will be no collection of personal data, hence adhering to UWTSD ethical standards.
 Proper citation of sources by UWTSD Harvard referencing will be carried out, while all digital data is stored safely. Ethical considerations include transparency, accuracy, and proper acknowledgement of sources that will be used in the research.

[bookmark: _Toc213321410]3. Market Research and Validation
[bookmark: _Toc213321411]Overview of the Digital Health Industry
The UK legal support and financial mediation market has grown significantly and is valued at over £4.5 billion, according to a report by Statista in 2024. The ever-increasing complexity in financial transactions, the increasing rate of bankruptcy cases, loan defaults, and property repossessions are some of the significant reasons for this growth. Clearly, banks and mortgage lenders need professional mediation services to handle rising volumes of legal and financial disputes.
This trend of outsourcing legal and financial mediation is also driven by banks looking to reduce operational in-house costs, especially for non-core legal functions. In this respect, outsourcing enables such organizations to acquire the required expert services without high investments in permanent staff and infrastructure. Besides this, the growing use of alternative dispute resolution mechanisms instead of traditional litigation methods indicates the market orientation toward time- and cost-efficient solutions. This provides a lucrative environment for firms like Diligance that strive for efficient, specialized legal support.
[bookmark: _Toc213321412]Haibun are mostly made up of nature imagery.

Competitor Analysis (Porter’s Five Forces)
Analysis through Porter's Five Forces provides insight into market structure and the potential for challenges in:
1. Threat of New Entrants – Moderate:
Entry barriers are created both by legal qualifications and compliance requirements, while operational barriers remain low. New firms can create outsourced legal services with little investment in infrastructure, but it is also necessary to conform to strict regulatory frameworks.
2. Supplier Power – Low:
Skilled legal and financial mediation professionals are widely available in the UK, and therefore, supplier leverage is limited. The firms can recruit experienced staff and they are not dependent on one particular supplier.
3. Buyer Power – High:
Banks and mortgage lenders are in a powerful bargaining position. They seek high-quality, dependable services at competitive prices, so the market is extremely client-driven.
4. Threat of Substitutes – Moderate:
Partial substitutes include technological solutions such as AI-driven mediation platforms, document automation, and legal tech software. These reduce human intervention but are not able to take over complex negotiations and advisory skills.
5. Rivalry – Strong:
It is a very competitive market, with established law firms such as DWF and Shoosmiths alongside volume outsourcing businesses that are active in pursuing contracts from financial institutions. New entrants face the challenge of differentiating services and building credibility.

                                                                       SWOT Analysis__________________________________
Strengths:
      Availability of skilled professionals along with a cost-effective operational model thus helps in delivering services efficiently.
 Weaknesses:
Being a new entry, limited market reputation and brand recognition may impede early client acquisition.
 Opportunities:
Increasing demand for outsourced legal services, the shift to mediation, and increasing regulatory pressures provide significant growth potential.
 Threats:
Economic instability, fluctuating legal regulations, and technological disruption could affect the stability of the markets.

[bookmark: _Toc213321413]Market Validation:
Market validation underlines the commercial viability of Diligence’s services. In FCA reports for 2023, approximately 30% of banks in the UK outsource non-core legal operations, showing that there is tangible demand for specialized outside providers. Additionally, the growing preference for mediation over traditional litigation reflects a market shift toward cost-effective and timely solutions. This validates the business model and suggests strong potential adoption among banks, mortgage lenders, and law firms looking to handle overflow.
It would be essential at this juncture to establish the basis upon which gross impairment can be defined.

[bookmark: _Toc213321414]Theoretical Link
The business model is rooted in the Resource-Based View and Outsourcing Theory. RBV emphasizes how a firm must understand and exploit unique resources and capabilities; specialized legal expertise that Diligance can provide for its clients without them having to develop these resources inside the organization. Outsourcing Theory complements the idea of focusing on core competencies such as lending and customer service while outsourcing non-core activities from expert third-party providers who can assure operational efficiency with minimum risks.

[bookmark: _Toc213321415]Market Segmentation 
	Characteristics  
	Needs

	Handle high-volume legal cases
	Cost reduction, regulatory compliance

	Lean operations, tech-driven
	Flexible, scalable outsourcing

	Focus on enforcing debt
	Quick, efficient legal assistance



Law Firms Caseload overflow is experienced. Mediation and administrative assistance Each of these segments shows a specific need for professional legal assistance, which justifies the strategic focus of Diligence. In such a way, by adapting to the needs of each particular client, the company will be in a position to bridge the underlying gaps in efficiency, compliance, and cost-effectiveness.
[bookmark: _Toc213321416]4.Market Risk: 
The major risks consist of competition and slow client acquisition. Entering into a saturated market or targeting clients who may be hesitant to switch could further reduce revenue growth and stall the momentum of the business. This is mitigated through early-stage partnerships with value-added service providers, which build credibility and referral networks. Servicing a niche helps in differentiating the business and attracting targeted clients more effectively.
[bookmark: _Toc213321417]Financial risks: cash flow problems in the first six months, where revenues may be variable; if not carefully managed, expenditure may outweigh income. This may compromise its operations. Lean operations-regulated overhead and phased hiring-ensure spending is matched by actual revenues that reduce the probability of insolvency.
[bookmark: _Toc213321418]Operational Risk: Inadequate training of staff or their non-compliance may lead to errors, delays in services, or exposure to litigation. Partnerships with accredited law firms and industry specialists ensure that staff are correctly advised and operations are in compliance with regulations.
[bookmark: _Toc213321419]Regulatory Risk: With frequently changing UK legal frameworks, service delivery may get disrupted or there might be compliance issues. Establishment of a legal advisory board and maintenance of insurance would mitigate adverse legal or financial consequences.
[bookmark: _Toc213321420]Research Risk: Limited primary data may affect decision-making or strategy inaccuracy. The use of verified secondary sources and case studies ensures that the plan is well-informed and evidence-based, reducing uncertainty and enhancing credibility.

[bookmark: _Toc213321421]5. Timeline (Gantt Chart)
[bookmark: _Toc213321422]Diligence – Legal Support and Mediation Services Gantt Chart

	Key Tasks & Deliverables
	Linked Sections in BDP
	Duration

	Understand module brief and assessment criteria; choose topic and business idea; begin Executive Summary and Company Description drafts.
	1 . Business Registration & Legal Compliance 2. Market & Competitor Research
	 


Week 1-2

	Conduct secondary research on the chosen industry, market size, competitors, and target customers.
	3 Service Model & Technology Setup
	 
Week 3

	Summarise research findings and start building the Business Model Canvas.
	4 Business Model Canvas
	 
Week 3

	Draft the Marketing and Sales Strategy based on literature and market data.
	5 Marketing & Sales Strategy
	 
Week 4

	Develop the Operations Plan – production or service delivery methods, licences, logistics.
	6 Operations Plan
	 
Week 3

	Outline Human Resource Capital Allocation – roles, structure, responsibilities.
	7 HR Capital Allocation
	 
Week 4

	Draft the Financial Plan – cost estimates, revenue forecasts, funding needs (based on secondary data).
	8 Financial Plan
	 
Week 4

	Identify Risks and mitigation strategies; refine feasibility using scenario planning.
	9 Risk Analysis & Management
	 
Week 4

	Prepare Implementation Plan – timeline, milestones, and resources required to launch.
	10 Implementation Plan
	 
Week 4

	Review full draft for coherence and consistency with research evidence.
	All sections
	 
Week 5

	Integrate supervisor; update market and financial data if needed.
	All sections
	 
Week 5

	Finalise referencing and formatting (UWTSD Harvard).
	11 References
	 
Week 5

	Final editing, proofreading, ensure word count, layout, and referencing accuracy.
	Entire proposal
	 
Week 6

	Submit final word 3590 Business Development Proposal.
	
	Week 6
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