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[bookmark: _Toc16376734]Introduction 
[image: Image result for emotional intelligence] Emotion has considerable impact on various aspects of our life both in personal and professional. Emotion controls and guides most of the time different things in our life to happen. In workplace the employees as well as other stakeholders have emotion and this should be recognized properly and use this properly for controlling , guiding and managing the thinking and behavior and others as well as making them adapt with the organizational environment and other aspects which can help to achieve the goals and objectives of the employees and other stakeholders . Apart from that, if individuals can easily recognize and use this properly then it can be called as emotional intelligence (C. Allen, 2017). Emotional intelligence is currently the most discussed and burning topic in the world of business and in different organizations. aside from these discussion ,this essay is going to focus on the issues like emotional intelligence and its importance in the workplace relationship of emotional intelligence with various aspects like management and business advantages ,models of emotional intelligence with their appropriateness for meeting individual needs , emotional intelligence and mindfulness and their importance with the ways they can help in gaining competitive advantage etc. in the context of HSBC bank a multinational bank of the UK which is headquartered in 8 Canada Square, London , United Kingdom.
[bookmark: _Toc16376735]The importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication and business advantage.
Emotional intelligence is the ability or capability of anyone or any individual to recognize the emotion and emotional different aspects of others and himself or herself and using them in favor of managing , guiding and controlling different aspects which are related to emotion and thus making others adaptable to the environment which might be regarding to personal or professional life .While on the other hand , mindfulness-based approaches are the approaches or ways which help one to keep continuous focus our attention on specific object and thus , help to reducing stress, emotions ,depression and other aspects . Moreover, it can help in understanding and observing the thoughts and feelings of ours. Thus, these two concepts are very much interrelated. Some mindfulness practices are - yoga, tai chi and qigong ,clarity ,calmness ,concentration, meditation, and others around (Orsillo and Roemer, 2010).Now , Emotional intelligence has enormous importance in any organization or workplace such as-
Guide thinking and behavior of others 
In the workplace the Emotional intelligence has significance for guiding thinking and behavior of others. We all are very known that employees different times needed to guide mentally for doing or accomplishing specific task (Thin Difference, 2019). Moreover, some task and objectives or goals which cannot be achieved by incentives , money or any other ways which can be accomplished through guiding the thinking and behavior of others .When it can be understood that a task or position or an organization is for the employees ,by the employees that means the ownership sense can be developed in them then it becomes easier to guide them and control their behavior .Thus , for goals or objectives achievement , and for getting this done the Emotional intelligence is effective for any organization or a workplace .




Adapt with the environment 
[image: Image result for adaptability]Adaptation is most significant in this world especially in the business world. Adaptation is needed for better survival and accomplishing many things in any sphere. The better adaptation skill based people can survive anything what they want to survive (Harris, 2014) .In the business world or in workplace or organization the adaptation skill is very significant which guides the success or failure of individuals and broadly the organization. the employees or organization who or which can adapt with various changes can thrive and sustain better in the business environment .Now, emotional intelligence can improve this adaptation skill in any organization or workplace for employees which leads success through various mindfulness-based practices .
Achieve goals and objectives 
Motivation is the best catalyst or push to achieve any goal or objective in life. If one had motivation he or she can do a task within shortest possible time and effort, moreover, a passion creates for the task while on the other hand without motivation any simple task can be seemed as the most difficult one. In goal and objectives achievement the motivation is significantly necessary which can derive from incentives like monetary, different facilities, and guiding or controlling the thoughts or behavior of others. Here, the Emotional intelligence works the most to guide or manage the behavior and thoughts of individuals which can lead towards the achievement of goals and objectives.
Improve interpersonal communication 
Interpersonal communication is the communication which takes place in between or among individuals. For various purposes it is needed like developing social relationships, environment which is required for improving productivity, and for many more (Knapp and Daly, 2010). Emotional intelligence can be helpful in developing or improving the interpersonal communication of individuals or employees which can be the best assistance for different activities in the workplace. Like without Emotional intelligence the meditation, motivation etc. will not be possible for the workers or employees which is indispensable for goal and objectives achievement as well as tasks accomplishment .thus Emotional intelligence can be beneficial for workplace.
More engagement 
[image: Image result for commitment]In achieving goals or objectives as well in accomplishing the tasks in any workplace the task engagement is indispensable which can be achieved by Emotional intelligence. When it can be convinced the employees that a task or goal or the organization is important for them then it becomes easier to engage them more in workplace and their tasks. The more engagement the more productivity and performance can be possible for any organization and or employee which should be convinced the employees. Emotional intelligence by motivation and incentivizing can make this thing possible or easier .Therefore, it is so important in the workplace.
Ensure commitment 
Commitment is a two-ways factor that means commitment means one will give or take something from someone while the other will do the same. The time when employees or individuals can comprehend that a workplace or an organization has significance for them then they get engaged in commitment while it results in more productivity and others in organization or workplace .While on the other hand, Emotional intelligence can be the best assistant in case of ensuring the commitment via the activities like motivation and meditation as well as self-control and awareness etc. Thus, the task or factor Emotional intelligence is indispensable for workplace.
Help in understanding self-strengths and weaknesses 
For any skill development or task achievement or goal achievement there needs the self-understanding that means where I am and what I need to develop in me, in one word the understanding of self-strengths and weaknesses (Thum, 2019). When one will come to know on the strengths and weaknesses of his or her then surviving anything will become easier for him or her. Emotional intelligence by self-awareness, understanding and other procedures can help to identify self-strengths and weaknesses which have enormous significance in the workplace.
Workplace relationships and organizational culture 
Workplace relationships and organizational cultures are significantly influenced by emotional intelligence. Different sorts of interpersonal relationships, organizational relationships and social relationships depend on emotional intelligence. It can guide individuals to develop this sort of relationships through communication among the employees, between the employees and high-ups of an organization (Keyton, 2011). While on the other hand, organizational culture becomes influenced heavily by emotional intelligence through the development of different sorts of relationships which change every particular aspects of an organization.
Now, the emotional intelligence and mindful approaches have impacts on developing aspects like empathy, performance and wellbeing through the ways like when individuals can recognize the emotions of others through emotional intelligence then they show respect to the emotions of others thus the empathy gets developed. Performance can be developed when the employees or individuals will understand the strengths and weaknesses of their own then they will try to improve them ,moreover, through engagement , self-awareness, different relationships ,commitment ,interpersonal communication , goals achievement and adaptation skills performance and wellbeing will be developed or improved . While on the other hand, including wellbeing the other aspects can be improved or influenced greatly by mindful approaches like meditation, concentration, yoga and so on.
These are different significances of emotional intelligence in workplace .Now, emotional intelligence and some other concepts have relationships among them in different ways .Such as-

Relationship between emotional intelligence and effective management communication 
As, emotional intelligence can control and guide the behavior of others then it can control a lot many. As, the behavior and emotion control can handle different aspects that’s why. Though, the control of behavior and emotion various aspects of a person can be controlled or guided which is not possible by other tool or method .effective communication refers to the communication which takes place maintaining the standards, rules and regulations of communication (trainer, 2019). Now, the management of effective communication means regulating or managing the communication in standard ways as per various rules and regulations in organization or in any other arena .Now, apart from that, there has significant relationship between the emotional intelligence and effective management communication. Such as-when emotional intelligence guides the behavior and emotions as well as thinking of others it can through different ways mentioned in the above guide individuals to act and communicate in specific ways which can influence the development of effective communication. When employees will develop the sense of ownership on organization then they will do every activity in line with the standard, rules and regulations of the organization.
Relationship between emotional intelligence and business advantage 
Business advantage refers to various business opportunities and facilities which are available in the business world. Business advantage can come from various factors for an organization. When in an organization there are perfect culture , relationships among staffs ,productivity and performance of employees are on high , and the employees have commitment and the employees are motivated then the advantages in the business world can be captured easily .Emotional intelligence at that case can be the best assistant as it ensures the factors mentioned like motivation , commitment ,and others .Apart from that ,we can say that the two terms or factors emotional intelligence and business advantage are interdependent .
Lastly, the emotional intelligence can develop a motivated, and committed workforce with an environment which can enhance performance and productivity. All of these can result in gaining business advantage in the organizational context. Apart from that the value of emotional intelligence in every aspect regarding to an organization and workplace is enormous.
[bookmark: _Toc16376736]Critical evaluation of “models of emotional intelligence” and their application in HSBC as well as the explanation of the extent to which I think they are appropriate in meeting the development needs of the individual.
HSBC is a multinational banking and financial services company of the UK which has branches 67 countries. according to a survey of 2018 there work 235,217 employees or individuals in this company they have various needs which should be met while on the other hand, Emotional intelligence has some models which can also help in meeting these needs (Hsbc.co.uk, 2019) .In this section the models of Emotional intelligence along with the needs of individuals for development will be elaborated in the context of this company.
Models of Emotional intelligence
There are three models of Emotional intelligence which are widely recognized. These are-
	Ability model
Developed by Peter Salovey the model deals with the aspects like-At first understanding the emotions of others through various nonverbal sings and syndromes like facial expression or body expression and so on. Secondly, using the emotions which are perceived through analyzing different expression for managing or promoting the thoughts and or cognition of specific person or employee. Thirdly, analyzing the emotions which sort for emotion is that or what it signifies (Emmerling, Shanwal and Mandal, 2008). And lastly, managing emotions through various ways like regulations, proper responses to the emotions. Thus, following the four steps the emotions can be managed and regulated and finally, these can be applied in the context of organization which is considerably significant for an organization like the HSBC which is working in the international arena. For the companies like HSBC managing and applying the Emotional intelligence is vary significant as many other companies compete with them and they always would like to get the advantages which are available in the international spheres .If an organization can be perfect apart from the aspects and factors mentioned in the above discussion, it can be the prioritized a company for the buyers and customers in international workplace or market .While on the other hand , in absence of these element or lack of proper recognition of Emotional intelligence in a company the company can go downward forever. Thus, this model can be significantly helpful for a company like HSBC.

	Mixed model 
Developed by David Goleman the model deals with the aspects like- self-awareness, self-regulations, motivation, empathy, and social skills. Among them the self-awareness refers to the issues like self-confidence, recognition of feelings of one’s own and others. Self-regulation refers to self-control that means establishing control on one’s own, gaining or developing trustworthiness, and lastly, the development of adaptability which means get adapted with the environment around in the business world (UniversalClass.com, 2019). Motivation means driving various changes or activities, making and sustaining commitment, taking initiatives for various activities, and becoming upbeat for the activities and or initiatives taken. Empathy signifies that showing respects and trying to understand the feelings of others, accepting diversity, and having political awareness etc. And lastly, the social skills refer to developing the leadership skill, skills for conflict management, and skills for communicating effectively etc. which are very significant. This model deals with diversified issues while every issue goes with the HSBC bank and its employees. Most of the traits or features go with the employees or the employees have these traits or features .An organization like the HSBC the features detailed out by this model are indispensable while in the absence of these the companies like it can be in failure.

	Trait model 
Lastly, the trait model, Konstantin Vasily Petrides developed it. It has two broad features for emotional intelligence such as-The individuals at first have to understand their emotions and secondly investigating the traits of emotions and analyzing these under the personality framework. Emotional traits or emotions which should be identified or understood firstly for the purpose of guiding or managing the behavior of a person or employee while on the other hand , the emotions should be analyzed properly to do the final task that means direct and guide as well as manage the behavior , thoughts of others (Mavroveli and Sánchez-Ruiz, 2011) .While the traits of emotions will be understood by analyzing then it will be easier to have knowledge what are needs of individuals, how these can be met and other aspects around . Trait model is significant for company like the HSBC and it is the simplest model which any company can follow without any hassle just by identifying two different factors while on the other hand, in case of competitive company and new ones the model is not that much perfect as there are various aspects on which knowledge should be gathered and analyzed and thus, to run a company.



Development needs of individual 
For the development of individuals it might be in workplace or personal life or academic there have various needs without which the development remains imperfect .Development needs illustrate the needs or activities which the individuals must get on for the purposes of meeting the needs of professional life for the requirement of profession and or for the academic life for meeting the goals of academic activities so does the personal life. Here, according to the Maslow’s Hierarchy of Needs, several sorts of needs an individual can have while in a position in an organization. Like-self-actualization, self-esteem needs, social needs, safety needs and physiological needs. Among them, the needs which go with the context of an organization like HSBC will be elaborated (Pichère, Cadiat and Probert, 2015).Although, there have several other theories, and needs according to the theories of different scholars but this one developed by Maslow is famous and widely recognized one. Therefore, it has been taken into consideration while dealing with this question.
From my point of view, the three theories are appropriate to the following extent to meet the development needs of individuals as per the theory of Maslow-
	Self-actualization needs 
This need is regarding to the reaching the potential one has fully. Self-actualization need one wants to meet in organization like HSBC. Anyway, in HSBC there has the chances for one to meet the potential he or she has as it is an international organization as well as it has all aspects in line with the international standards (Pichère, Cadiat and Probert, 2015). The three theories have significant influence for the individuals to meet the needs for development .But, out of these the mixed and trait theories meet the needs most.

	Self-esteem needs 
Self-esteem needs are self-respect needs, the respect of others etc. These needs can be fulfilled only when individuals become competent and have the capabilities in terms of position, skills and so on. The three theories don’t have much focus on these needs .Moreover, in my organization these needs are not that much emphasized as they are concerned to personally.

	Social needs 
As these needs are dealt very carefully in organizations especially in the international organizations like HSBC for the purposes like social relationships ,organizational culture and others .Apart from that , the mixed model of Emotional intelligence dealt with it most but not the other two theories and mixed model only able to meet these sorts of development needs in HSBC.

	Safety needs
Everyone would like to get protection in terms of money, work, health and others. The three theories have meet these needs in HSBC moreover, these needs are dealt with care in multinational organizations like the HSBC as they maintain international standards.

	Physiological needs 
These needs are the very basic needs which must be met by organizations and without these no one can do anything. Apart from that, sleep and relaxation, food, water, and other needs which are on the top priority alongside of others in HSBC while the three theories also emphasized on these (Pichère, Cadiat and Probert, 2015).



Now, the emotional intelligence can be better understood by the framework it has. The framework of emotional intelligence has five elements or components altogether such as-Self-Awareness-it is the first component of this stem. It denotes that the individuals must be able to identify their needs or emotions (Assessing Emotional Intelligence: A Competency Framework for the Development of Standards for Soft Skills by Peter Carblis, 2011). Secondly, Self-Regulation- alongside of the identification of individual needs the methods or procedures for self-regulations must be recognized like the meditation and other ways. Thirdly, motivational factors which might be incentives, yoga and others issues can be done for motivation .Fourthly, the individuals should be empathetic towards the needs or emotions of others which is one of the significant part of emotional intelligence. And lastly, social skills like leadership, political awareness and others should be on the priority. These form the framework of emotional intelligence. Taking these into consideration we can draw a link between what we think and what we feel. These two are interlinked and interdependent. What we feel and think these control our thoughts , feelings ,emotions and decision making, positive and negative sides of our life .Now our performance is greatly influenced by what we think .If one thinks that a specific task is very boring then he or she will take more time to accomplish it while if he or she thinks that the task is easy to do just be relaxed and it can be done within shortest possible time then really it takes less time and our productivity becomes more than our thoughts .Therefore ,our every activity and performance are influenced by our feeling . Apart from all of these, I think that I have lack in social skills which should be developed as soon as possible. The skills like leadership and accepting diversity as well as political awareness these should be developed quickly while I targeted that I will develop these by 2022 for my better performance and meeting the different needs mentioned in the Maslow’s hierarchy of needs theory.
[bookmark: _Toc16376737]Critical appraisal of the importance of emotional intelligence and mindfulness in the workplace and how developing emotional intelligence can help HSBC to gain competitive advantage.
[image: Image result for Mindfulness]Mindfulness refers to the attention one provides for specific task or on specific issue. Emotional intelligence and mindfulness are inextricably associated .Mindfulness and emotional intelligence are required significantly in the workplace for the purposes like- 
Mindfulness is required to identify the emotions of others and observe others profoundly for recognizing the emotions and their needs while one the other hand , the identification of emotional intelligence can be the most effective for any organization in terms of meeting the objectives and goals of the organization, productivity , performance enhancement and others .But here , if the emotional intelligence needs are not identified properly then it can be thought that the mindfulness was present there and the organization will be in difficulty as the productivity and other aspects can be in decline or failure .The thinking and behavior of employees can be guided and controlled if the emotional intelligence is identified properly while mindfulness is the main tool to identify the emotional intelligence (Psychology Today, 2019) . If failure in the emotional intelligence takes place then it becomes destructive for an organization as the goal and objectives achievement is concerned considerably with these two aspects .Adaptability is one of the most significant factor in the current dynamic business world and this adaptation can be achieved properly if the emotional intelligence can be recognized appropriately. Interpersonal communication, employee engagement and employee commitment, identifying self-strengths and weaknesses these are significantly dependent on emotional intelligence and identification of it considerably dependent on mindfulness. Hence, the mindfulness is the fundamental component in emotional intelligence while one cannot run without another .Lastly, the different relationships and organizational culture which are also dependent on emotional intelligence. How will be an organization whether flexible or inflexible, complex or easy structure etc. depend on emotional intelligence and understanding of this properly .if an organization can have control on the thoughts and behavior then in two ways it can improve its productivity or reach its goals and objectives one is through dictatorship and other by emotional intelligence identification and meeting the needs and emotions properly while the relationships are heavily dependent on these. On the other hand, organizational culture develops in line with the relationships which are in an organization that means relationships determine what will be cultures and how will be they shaped and so on .Broadly, it can be said that the term or factor emotional intelligence totally dependent on proper identification of emotions of individuals which is completely dependent on mindfulness (PositivePsychology.com, 2019).
However, in the world business market the emotional intelligence has enormous importance. As it is needed significantly for goals and objectives achievement and other aspects of an organization. The business world is full of advantages, challenges, difficulties, risks and others. If an organization can intake the opportunities properly then it can grab the driver position in the business world with gaining the full competitive advantage in that world. Now, the term competitive advantage denotes the advantage a company gets over others for some extra features in export or import (Hinterhuber, 2013). However, in gaining competitive advantage the emotional intelligence can be on the best tools .Apart from that, how the development of emotional intelligence can be productive for any company to achieve competitive advantage will be elaborated-



Internationally an organization becomes standard 
Internationally different organizations and countries and unions like the companies which maintains different rules and regulations set by them. When a company abides by these rules and regulations then countries, unions they like the company specifically and prioritize that over others as it maintains all the standards of producing and exporting the products. Thus, the company gets international recognition and can grab competitive advantage (Hwang Heeyoon, 2014). In this dynamic business world everything changes with times and companies must change with these moreover, they must get the competitive advantage to meet the goals and objectives like profit increment, getting international recognition and so on. If any company would like to flourish properly there is no alternative to competitive advantages to grab them from them from business world. While on the other hand, emotional intelligence develops all the standard which one company needs to develop for the aims of getting competitive advantages. Moreover, it helps to meet the demands from both the internal and external different stakeholders which is another significant point that can be recognized by emotional intelligence. Therefore, we can easily say the importance of emotional intelligence in gaining competitive advantage. But on the other hand, just emotional intelligence is not enough to get competitive advantages rather other many items are associated with it.
Qualified products 
Out of many standards set by international organizations, countries and trade unions qualified products are one of the crucial factors which is on top priority for many organizations to get different opportunities in the business world. Currently, the product of an organization becomes qualified not only by maintaining the quality product elements rather following different human indicators which are associated to the employees of an organization (Qualified but still not prescribing, 2013). Apart from that, emotional intelligence helps to recognize these human needs and after that it helps organization to take different steps to meet these needs and emotions which fall under different criterion of international criterion and maintaining of these means maintaining quality and thus an organization gets competitive advantage.


Buyers’ and customers’ culture and trend 
In case of getting the attention of different companies, buyers, countries and others the fame and spread of a company play significant role. When the customers like a company most then buyers get interested for that company and it gets the most priority. Moreover, all the facilities become available to that company .Currently, as we have social media and other platforms to know on information related to any company or products of that company therefore customers have many options and information on companies which oblige a company to various rules and regulations specifically the human sides of the company (Bishop and Hoel, 2008). In case of that the emotional intelligence helps a company to strengthen the human sides of a company.
Thus, in the aforementioned ways a company can get competitive advantage through following emotional intelligence.


[bookmark: _Toc16376738]Conclusion
The two terms emotional intelligence and mindfulness are very significant for any company. One factor is dependent on other as no one can complete its task without the help of other .Currently, every organization must take care for these factors for their own growth and goals achievement (Akerjordet and Severinsson, 2009). Apart from that , this essay focused on the issues like emotional intelligence and its importance in the workplace relationship of emotional intelligence with various aspects like management and business advantages ,models of emotional intelligence with their appropriateness for meeting individual needs , emotional intelligence and mindfulness and their importance with the ways they can help in gaining competitive advantage etc. in the context of HSBC bank a multinational bank of the UK which is headquartered in 8 Canada Square, London , United Kingdom.
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