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DEVELOPING WORKPLACE CRITICAL THINKING
INTRODUCTION
The purpose of this report is to explain the differences between Beliefs, Attitudes and Values and in the workplace. Explain the impact of belief, attitude and values and critically assess the behaviour in the workplace as well as include the assessment of an appropriate Management theories that I have chosen that relate to my workplace.  And on this report, I also include an elaborate the different Management theory that link in my organisations which are Scientific Management theory, Systems Theory, Human relations theory, Bureaucratic theory, and Contingency theory.

AN INSIGHT OF SOCIAL HEALTHCARE IN THE CARE HOME.
Care home provides care for older people who are frail, have dementia or Parkinson or living with the effect of stroke.  This place comprises of 12-bedroom suites divided on to 3 floors with numerous living and seating areas, including visitors’ room, beauty and therapy salons with a big garden as well as coffee shop. There are 110 residents with 30 carers these are permanent and part timers, with 15 seniors.  In the Care home also known as adult family homes, Care homes is for people who can no longer live independently.  There are 2 types of Care home, its Residential Care home and Nursing Care home.  Residential Care home provide personal care, including helping them in bathing, showering, dressing, toileting also offer to take them to activities, such as day trip.  Nursing Care home provide the same care as Residential but the only different is qualified Nurse on the building permanently to provide Nursing care that is why it called Nursing Home.  Nursing Home is for people with severe disabilities and physical disabilities, complex medical conditions, example people with colostomy or feed through tube.
The cost of care home is vary depending the type of care home and locations, it starts from 600 pounds a week for Residential and 800 pounds for Nursing home.  Either it is paid by Privately or with the help from the Council.
Care workers job is to support with people with all aspect of their day to day living, this include social and physical activities, mobility, mealtimes and personal care, such as showering, bathing, dressing, toileting, eating and hoisting.  And carer must be friendly approach and able to make clients feeling at ease, tactful and sensitive during delivering service care.  Care homes provide full training to the Care workers to provide the good quality of care.


						1
In the Care home there are variety of personalities of people in the care home this from the staff and residents.  There are different beliefs, values and attitudes.  Every individual has negative and positives behaviours.

BELIEFS, VALUES AND ATTITUDES
Personal beliefs, values, attitudes and behaviour, it’s an idea that a human being holds as being real or true.  It came from different sources, including individual own experiences or experiments.
BELEIFS is an internal feeling, that you are believing that something is true, or you believe in, either its proven or not, or something come from real experiences.  Belief and values will affect the quality of our life, work and relationship because what we believe is what we experience in our life. (Benneth, 2009) 
· [bookmark: _Hlk17309226]My point is it is important part to have beliefs in our life. it could be religious, cultural or moral. Beliefs is important part as it represents or reflect how we are as a person. Beliefs have two categories, rational beliefs and irrational beliefs.  Rational belief is there is no real proof, but can be positive in the future, while irrational beliefs is something negative, and believing that things is not good enough. Examples of Belief are Religious beliefs, faith in God (Kumar, 2018).  Religious belief, beliefs in the reality of supernatural, mythological, or spiritual aspect of religion.  There are people are believers and non-believers.  (K, 2018)
· One evidence is Religious belief, beliefs in the reality of supernatural, mythological, or spiritual aspect of religion.  There are people are believers and non-believers.  Some people have beliefs, they believe in God, and have religious beliefs, they go to church and worships regularly and have a big impact in their lives. There are so many kinds of religions and all for one reason, that God exist and create all things around us. (K, 2018)
· Examples some people believe that God exist and believe in God, that there is life after death, and if you do good things in this life, there is a place for you in heaven.  This this people go to church regularly and pray and follow the rules what says in the Bible. Me myself I believe in God.  Non-religious beliefs, these people describe and define themselves in many different ways.  Of course, they have beliefs but not religious ones. They don’t believe in religion and have no faith in God, they cannot be bothered to go to church because for them is a big sacrifice.
· Having faith in God and have a religious belief is very important as a person, it makes you a better person inside and outside, it will affect your behaviour, attitude and values in life and give you peace and good aspect in life. It gives in general calming effect in our mind. Believing that God is guiding us.  By having faith and believing God, things in life are easier to handle belief discrimination, other people criticised you because you belong on that religion.
2
ATTITUDE
Attitude is a settled way of thinking or feeling about something. Is the way a person expresses or applies their belief and values and express their words and behaviour  (Cherry, 2019).  
· One of the positive points means optimistic about situation, interactions and yourself.  Having positive attitude well prepare you and equip to cope when stress comes in life.  It gives you help to reach your goals, keeping good relationship even give you good immune systems. Develop the attitude that you have more reasons to succeed than to fail. It determines your success or failure.  (Amareson, 2018)
· It is a viewpoint, frame of mind, way of looking at things, angle, outlook, perspective, reactions, standpoint, position, inclination, approach, orientation are evidence of attitude.  Attitude can be form from a person’s past or present.  These are examples and list of basic attitudes and behaviours that are positive, negative and neutral.  Positive attitude: this attitude that it takes work and moving and progressing, keeping positive mindset for greater good whatever the circumstances are.  Confidence, is good attitude, looking at things confidently saying “I can do this, or I am up for this” is reflect your attitude in life in general.  Happiness, a happy mind for all the good things for itself, less worries.  Confident people are happy and not worried about life.  (Cherry, 2019)
Sincerity, this is a person with positive mindset and quite sincere, and those people that work has be done, in a way out of situation to through it.  (Cherry, 2019)
Determination, these are the people who are hard work, don’t give up easy, a person who is driven and determined to be successful, determined to overcome all the difficulties. (Cherry, 2019)
Negative attitude is anger, aggressive, disrespectful.
· Our attitude is what influence in our actions, what give us a good result is to have the right attitudes, having a bad attitude will not going far, as you do not have an attitude to help others.  Don’t expect anything in return if you are helping others.  We  have to accept responsibilities, create the right attitude to people, have consideration for other person, avoid criticism, be positive, be emphatic listener, understanding, accept your own mistakes, accept the mistakes of others without humiliating them, don’t unnecessarily involve in an argument, don’t promise something you cannot commit, don’t hold grudges, be truthful, all this qualities are good attitudes, but we are only human being we cannot avoid to have negative attitudes. (Pascual, 2015).
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VALUES  
Values is a belief that guide or motivate attitudes or actions, is a measure of a worth or importance of a person attaches to something. It reflects the way we live our lives. Value is about the importance, the worth or usefulness of something. Ref. (Blackman, 2018)

· To make a point here, Personal values are the things that important to our lives, the motivations and characteristic that motivate us guide our decisions. Example of valuing honesty, believing being honest is important, and speak your mind. Value of kindness, to help other people, giving time to your family and friends.  Everyone have different values, some of them can be competitive while others are cooperative.  Defining and living your personal values can help you feel fulfilled and make right choice to make you happy. (Blackman, 2018)
· Importance of personal values and belief is predictors of subjected human being and serious factors between income and satisfaction of life.  As an evidence having a good value in life will make you a better person. There are 3 types of values: - Personal values, endorsed by individual, example, family values, good structure and spend together as family.  Moral values, morally, one example is equality, fairness or freedom.  Aesthetic values, this related to evaluate of art and beauty (Lau & Chan, 2014).
· At the workplace some people don’t do their work of job properly, they are unreliable, example,  some staff don’t help and don’t the work properly, they pretend that they are busy but they just avoid to do the work and let the other staff to do it, they are not committed and not efficient of what they do.

MY ROLES IN MY WORKPLACE 
[bookmark: _Hlk15761445]My role in the workplace, as carer in a Care home or Nursing home involves a broad spectrum of duties and tasks. Being responsible of clients’ care including assisting with washing, dressing, feeding, giving emotional support, and this includes helping residents by taking them on leisure activities and trips. Duties of a Carer are of all equal importance. But every resident has different needs, getting to know them is very important. Carers must make sure that the resident is properly cared for and be able to meet their specific needs.  Working in Care homes can be extremely challenging, looking after overseeing residents’ well-being. Some of the residents suffering with learning difficulties or dementia. At first it can be intimidating but with the right training and support, carers will be prepared and be able to handle the challenges. Carers work in frontline delivering of care in the Care home.  Helping someone who needs, enabling to improve resident’s quality of life.  Being a care assistant is not an easy job, but according to recent research, it is the most rewarding vocation.
						4
MANAGEMENT THEORIES THAT RELEVANT IN MY WORKPLACE: -
Human relations, Leadership Theory, Scientific Theory
Health and Care management services to help coordinate and care for residents with specific needs. Dis-ability management- to improve carer productivity by focusing on strategy to reduce accidents by injury.  (Alearney, 2002)

HUMAN RELATIONS MANAGEMENT THEORY.

Human relations theory is a belief of people who like to be part of a team that support development and growth in the organisations.  Encourage employees to take part and help to motivate to create a good result for the organisations.  Examples of Human relations, Care assistant or staff will feel responsible and feel valued when motivation is supported by the organisation. Treat the employee with respect and value them, recognise their individual productivity and quality.  (Perry, 2011)
· On some points The Human relations approach to focus on and acknowledge support of every employee or worker to encourage them to grow and fulfil.  Human relations concentrate mainly on employees of work who earn wages. The aim is to build and create good health, enthusiasm, and good moral.  (Mooney, 2018)
· Example of evidence in Human relations is Communication, recognising emotions from staff members in the approach of Human relations. Create communication skills and helping workers to express their feelings and needs. Progression, by helping an employee to plan on how to reach their goal in a long term.  And Satisfaction, focus on employees to make sure they are content and fulfilled at the workplace, and giving rewards to those employees who carried out good work result for the organisations (Mooney, 2018).
· In Human relations: - Management and employees’ relationship is necessary in the workplace, Human relation required to trained employee, maintaining productivity is important to the staff, motivating and recognizing their value and concerning their needs. But there are some disadvantage in Human relations, it only focus on human theory not include productivity of workforce this can cause conflict, does not show road-map of work, analysis difficulty and loss subjectivity (Seidel, 2019)
LEADERSHIP MANAGEMENT THEORY.
Leadership is the action of leading a group of people or an organisation. Good Leadership in Care homes can make a big difference to the lives of the residents, organisation, communication and the staff in the Care Home.  Leadership is not only about the authority of top organisation but also grounded in a practical understanding and awareness.  Leadership is working in all levels of social care from frontline staff to leads of strategy for developing for the social care sector of the Department of Health.  (Sorkin, 2012)
						5
10 Leadership Skills Every Manager Needs to Succeed.
· Integrity, managers leads by example, managers need to do the right thing as an example.
· Positivity: -Leaders must encourage and support companies’ decisions, need to be on board with organisations direction.
· Communication: - Managers must be able to communicate clearly with their goals and expectation, keep engage with the employees related to the work.
· Listening: - Managers must be able to listen to their staff of employees and tell what they need to succeed, encourage employees to take part and share their skills and ideas.
· Emotional intelligence: - Managers should manage their own stress levels.
· Delegation: - choose the best person for the job for promotion, figure out who to trust for the job that need to be done.
· Decision making, managers able to make hard and quick decision, and able to change course if needed.
· Collaboration: - Sharing information to the organisation, collaboration will increase productivity in the organisation
· Flexibility: - Managers should be able to adapt management style.  (Smuin, 2017)
There is two leadership style of Management theory that apply in my workplace, which transactional and transformational.
· Transactional is task orientated, to view relationship with employees as providing rewards when task is completed and give discipline to those employees who are not meet or achieve the task that required. (Rippon, 2015)
· Transformational leaders, they lead by examples, they engage followers by using rapport, inspiration or empathy. They are willing to sacrifice for greater good, by having courage, and confidence. (Towler, 2019)
In Leadership have some points, leaders must be able to delegate efficient task, good leader should be able to notice the strength and weakness of the employee.  Good leaders boost employees moral and need to have a good skill to adapt different style to fit the different personalities of the employee. (Hamel, 2018)
Trait theory is one evidence in Leadership theories, this theory focusses to analysed mentally, physically and social characteristic to reach or build more understanding, secondly behavioural theories, this leader have two categories, one concerned with the task and concerned with the people.  The contingency theories, these leadership should be based in certain situation, it depends on the situation. On the other hand there is dis-advantage on this kind of leadership it can cause employee resentment, and cause paralysis of the organisation if the managers is away as he only one who make the decision.
						
						6

SCIENTIFIC MANAGEMENT THEORY.
Scientific theory, this theory analysed and synthesis workflows, according to Frederick Taylor, the main purpose is to improve economic efficiency mainly in labour productivity.  Finding the best way of doing things possibility and efficiency in the workplace is the main goal of Scientific management.  Taylor believe that by motivating workers is by paying good money or wages, and closely monitor and control as some of the workers don’t like working and do their job properly when there is no one is monitoring them, employees should be trained in a standard way, and should be paid what they produce and their value at work (Terry, 2011).  Classical and Scientific management theory is based on four management principles.
· For doing each task in Scientific management standard method is develop by company leadership.
· Based on skills and abilities of the job for the workers.
· To avoid distractions, work planned should be prepared and ready.
· To encourage staffs or employee’s incentive and opportunity of increasing wages should be offered.
There are some dis-advantage in Scientific management, examples, employees centre, employee lost interest of meaning at work, alienation of workers to society, less opportunity and in the workplace, it denied human community.

Management Theories that I choose that apply in the workplace.
I select this theory, the Leadership Management theory, Human Relations Management theory and Scientific Management theory because this theory is very important in any workplace.  Leadership in Care home is a main element for good coordination and integration in provision of care both from healthcare, patients, residents and professionals.  Leaders have relationship between the individuals, they lead and instruct the work that need to follow.  (Sfantou, et al., 2017).  Human resource ability is needed for Healthcare managers because they must reach a good result for the organisation.  Daily choice about employee is important to have a good impact on motivation, commitment and performance of the employee.  Human resource must prepare policies for healthcare units for individual and implemented effectively.  And Scientific Management process different aspect in motion studies, job analysis, individualism of work and motivation.  This include staffing, at workplace they continue recruiting staff as the Care home have staff shortage, organising activities for the residents, motivating staff and the residents. But there is some disadvantage in Scientific theory, staff can become loss interest in working because of hectic schedule and low pay or not enough opportunity to grow. (Edwin, 2010)
						7

EVIDENCE OF THEORY
In an organisation, strong management team is where workers depend.  Management teams ensure and coordinate employees role, these involves strategic planning.  These are 5 leadership skills found in Managers: - Communication, Awareness, building relationship, Innovation, Honesty/Integrity and Develop Skills.  (Castle & Decker, 2011)
IMPACT OF BELIEF, ATTITUDE, VALUES ON MY BEHAVIOUR IN MY WORKPLACE.
BELIEF is an opinion of the persons holds to be true, example Faith in God or religious belief.  Individual have their own belief, and this influence of all aspect in persons lives, example it can be religious belief, but everyone has different view and not everyone agree in belief in religion, but critically we should think that is the way we brought up and we have to respect other people’s belief.  There are advantages of belief or religious belief, by having Faith in God and religious belief, those people have faith, is giving them the feel of comfort, and believe that God is around and the control of everything  It gives in general calming effect, by through praying. Believing that God is guiding us to do the right things in life.  And life seems more easier to carry if you have faith in God but not everyone believes in God and believe in Religion. (Reviews, 2013).   Attitude  is a ways of responding the situation is a settled way of thinking or feeling of other people, if we have a good attitude on things we eventually create a good result, you should treat them with respect and treat them like your own family.  But on the other hand, if we treat them without any respect or with negative attitude, people will complain and will give negative feedbacks, and this can cause feeling embarrassment and not feeling good about yourself.  (Reviews 2013).  Values are the beliefs and view that people hold about what is right or wrong.  Values is how we have learnt and think things and how we behave in terms of honesty, openness and integrity.  But not everyone in the workplace have a positive value. (Reviews, 2013)
IMPACT OF BELIEFS, ATTITUDE AND VALUES IN MY WORKPLACE.
I have respect and accept the different values, attitude and beliefs in my workplace, everyone is entitling to their own values, attitude and beliefs and we can’t change the way it is.  At the workplace it is possible that we meet and compromise with the attitude, values and beliefs when working or supporting with residents especially people with the disability.  In my workplace staff and residents have their own personal beliefs, but also have different outlook and not always agree in religion.  In attitude, there are different  attitude and is a way of responding the situation of other people, if we have good attitude on things, we eventually create a good results, in example, dealing with the residents of clients, we should treat them with respect and treat them like our own family, but on the other hand if we treat them with negative attitude, no respect then people or clients will complain and give negative feedbacks.  In values is how we learn and think things, and how we behave in terms of honesty, openness, and integrity but at some of other staff at workplace have little compassion, not honest individual, they have little respect for other employee,  not everyone in the workplace have a good value, some of the staff or even residents have no respect, they don’t appreciate the care we provide. (Wamimbi, 2017).
						8
ATTITUDE IN WORKPLACE[image: Image result for attitude in care home]

Impact of workplace attitude.
To have positive attitude in the Care home it will make the residents or clients happy and in good mood and content.  Positive attitude at workplace helps getting on well with the other staff or worker and will create a good result and happy environment to work with.  To have a positive attitude is really counts, as a carer it will make a difference of the residents’ feelings, they will feel that they are cared with compassion by the carers.  Having good attitude reduce the accident that may occur in the workplace.

RANGE OF MANAGEMENT THEORIES THAT LINK TO MY ROLE IN THE WORKPLACE. These are Behavioural Management theory (Human) and Contingency Management theory.
These are the Management theories that link the role in the workplace.
· BEHAVIOURAL MANAGEMENT THEORY or often called Human Relations
movement, this address the dimensions work of people.  Behavioural theories is to understand the behaviour or people at work, such as conflict, motivation, expectations, productivity and dynamics.  In human relation or behavioural theory, safe environment is created by the managers for the staff to express their opinions, share ideas and their good work is value and recognise by the managers.  When managers motivate staff, the result is more productive.  Human relations create moral and encourage new ideas and collaborate to the staff, resulting good staff workers or staff will give a positive impact of the organizations.  (Seidel, 2018)


					9
· CONTINGENCY MANAGEMENT THEORY.  Contingency Management Theory is that there is no one way that lead the organization.  There are different internal and 
· external restrictions that need to change to apply and lead the situation.  It depends on the situation on what actions that need to apply to solve the situations.  To achieve the goal in the organisation’s situation, the leader must identify which management style that apply.  (Robertson, 2019)

These are the Management Theories that relevant in my role in the workplace. 
As a care worker or carer in my workplace there are different management theories that cause an impact that link in the Care home, I choose the impact of Human relations behavioural theories and Contingency management theory. Through managers motivation to the staff it helps to gain more personally and personally productive to the organisation.  Managers deals there is an issue efficiently and effectively to maintain high level of management standards.  Example if Manager is not strict, not firm or careless, the effect of the staffs will not motivated.  If Manager will always provide concern, information provides to staff if there are problem, staff will feel motivated and feel that part of a team.  A good communication from Management, encouragement and show appreciation to the staff at workplace is important.  And secondly, Contingency Management theory, this theory that management effectiveness is contingent in the workplace, this is applying most of the time, you have to manage the situation depends on the situation and circumstances. This provides enhancing their leadership and skills in decision-making, provides options for employees to share ideas to the workplace.  But there are some dis-advantages on this approach, this is simple when it comes to practice then it will become complicated, basically this approach is depending on the situation. (Robertson, 2019)

DESCRIBING MY ROLE IN THE WORKPLACE.
[bookmark: _Hlk17818879]As care worker in the Care home, my role is working on the frontline of care delivery, I help to provide residents standards of life my role is helping clients or residents their personal care, like, dressing, washing, toileting feeding, carry out task like laundry, shopping, housework and maintaining their personal hygiene.  Providing clients with physical and emotional support they need, and my duties can be extent to take resident in leisure activities, taking them in hospital appointment if needed.  I interact with the other staff and workers, senior, supervisor, residents and resident’s family members in the Care home.
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MANAGEMENT THEORIES.
Are concepts surrounding management strategies which includes tools of frameworks, introduce and contribute different concept from different management theories for the best for company organisation and their workforce.  This is how managers and supervisors relate to their organisations in the knowledge of its goals.  Motivating employees to perform and create to the highest standards.  Are the set of general rules that guide managers to manage an organisation, to help employee to the goal.  And this associated with motivation, change management and leadership.  Management theories are visions or ways of running a business planning how to run the people and the systems. There are types of Management theories: - Scientific Management theory, Bureaucratic Management theory, Human Relations Management theory, Systems Management theory and Contingency Theory.  (Siedel, 2018)
· Management Theories is how managers and supervisors relate to their organisations in the knowledge of its goals.  Motivating employees to perform and create to the highest standards.  Are the set of general rules that guide managers to manage an organisation, to help employee to the goal.  And this associated with motivation, change management and leadership.  Management theories are visions or ways of running a business planning how to run the people and the systems. There are types of Management theories: - Scientific Management theory, Bureaucratic Management theory, Human Relations Management theory, Systems Management theory and Contingency Theory.  (Siedel, 2018)
· Scientific Management theory, this theory is analysing and synthesizes workflows, this is effective for organizations, this uses data and measurement, processing and gathering data for standardization and strategy on reward punishment.  Scientific management must keep staff happy to engage and do the good work for the organisation, and this is efficient of economics mainly in productive of labour.   Scientific management tools are time motion studies, job analysis, written prescribe and methods, individualisation of work, motivation through high wages)
· Bureaucratic Management Theory, is structure that describe many rules, standardise process procedures and requirements, and had two essentials elements, it includes structuring and organization into hierarchy and define rules to helps govern an organization and its employee or members.  This is systematic formation and design to make sure the orderliness and design effective economy of the company and include task specialisation. Operating an organization in an effective way.
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Principles of Bureaucratic Management Approach
· Proper Division of Labour should be fixed and balance between power and responsibilities.
· Chain of Command or organizational hierarchy, information related to decision and works can flow effectively.
· Separation of Personal and official property, owners and organization’s assets are separate.
· Application of Consistent and Complete Rules, proper rules and regulations in the organization.
· Selection and Promotion Based on Qualifications, choice and promotion of workers should be based on equalizations, as a skills, age and experience.
Features of Bureaucracy
· Division of labour
· Formal Hierarchical structure
· Selection bases on technical ability
· Management by rules
· Written Documents
· Only legal power is important
· Formal and impersonal relations,
Human Relations Management theory 
Human Relations Management is a study of human problem from interpersonal and organisations relations.  It’s a relationship between employees and management in the workplace.  Encourage employees to take part and motivate to create a good result for organisation. Human relations are the process of how to train the employees, addressing and finding out employers needs, and solving the conflicts in the organisation.
There are some advantage and dis-advantage of Human relations. One of the advantages is improves productivity of employee.  And the example of dis-advantages is this Human relation only focus in human theory does not include in productivity of workforce. (Petryni, 2019)
Systems Management Theory
Systems Management Theory a system can be either closed or open, an environment interacts by input, throughput and output.  Interact to form complex whole.  Closed systems are that system that is not affected by the environment, example, Iron.  Open systems are those affected by the environment, example, living organism.


					12
Contingency Management Theory
[bookmark: _Hlk17684202]Contingency Management Theory, this based on the effectiveness of management, and this approach depends on the behaviours and situation.  In other words, depending on the situation you to approach the right management.  Contingency approach helps to understand in activity of Management, this include planning, leadership, and controlling. Examples of advantages in this theory is dynamic in nature, changes depends on the situation, it enhance the managers skills in decision-making and the dis-advantages are, can cause approach complex, easy at first then become complex and it become difficult for managers in handling the situation as this nature is reactive.
FUNCTIONS OF MANAGEMENT
See figure 1.

[image: Image result for 7 functions of management]
						13
[image: Image result for 7 functions of management]
Figure 2.

Planning
Planning is management process, first steps of management function. Planning means process and deciding how to achieve the goals, making strategy and how to make profit.
· Organizing
Organizing is the next function of management, it’s the process that refers the relationship between people, resource, work, that use to achieve the target or goals.
· Staffing
In organization, employee is the most important resource. Finding the right staff is very important because that person can change and contribute the success of the organization.  Staffing is recruiting, getting, selection, appraising, and training employees for organization.
· Directing
Directing is instructions made by managers, guiding and overviewing the workers performance.


					14
· Controlling
Controlling, it requires the managers to predict, making or taking decisions, controlling and determining the area.  Managers must complete the task to reach goal and management function.
· Motivating
Motivation, where managers must motivate and encourage their employees to do their jobs well and appreciate to keep them happy and motivated.
· Co-ordination
In organization there are different kind work are carried by difference area or department.  They must work together as a whole, and co-ordination is important when they to work as a group to reach the goal successfully.  Its only apply as when working as a group not in individual.

Leadership and management principles, management strategy at workplace model.
[image: Image result for management structure in care home]
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CONCLUSUONS: -
In conclusion,  Beliefs, Attitude and Values is very important in our life and we learn and understand the true meaning , in various roles are constantly interacting with those into our peers  family and friends, and it gives our value systems a harmony which makes a successful relationship in personal, professional or educational. And secondly in this report I have explained the different Beliefs, Attitude and Values that apply in my workplace, there are some negative and positive impacts. And in this report, it includes Management theories that are use in the workplace or organisation.  Management theory are concept surrounding management strategies which include framework, introduce and contribute different concept from different management theories for the best for company organisation and their workforce. These are Management theories: - Bureaucracy Management theory, Scientific theory, Systems theory and Contingency theory, these theories are useful for the organisation.  In this report I choose three of the Management theories that link in my organisation which are Leadership Management theory, Human Relations Management and Scientific Management theories.  Leadership theory is the action of leading a group of people or an organisation.   Good leadership in Care Home can make a big difference to the lives of the residents, organization, communications and the staff of the workplace.
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FUNCTIONS OF

* Anticipatingthe future
« Determining the best course of action

« Blends Human and Material Resources
« Formal Structure of Task & Authority

« Function of Recruitment, Selection, Training & Placement
« Assigning Right Position to Right Person

+ Guiding Employees
* Motivating Employees

+ Check Progress of Plan
«+ Correct Deviations and Accomplishits Objectives





