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Executive Summary
This report is based on the Ford Motors and the current short comings of the CEO in terms of facilitating the business growth is the major aspect of discussion in this research study. Nevertheless, among the pertinent issues, this research study is developed on the aspect of restructuring of Ford Motors. Ford took the decision of their business decision of collaborating with the VW of Germany and thereby develops and stresses more on the production of vans as well as commercial cars. Nevertheless, many of the researchers criticized this collaboration as a defensive strategy of risk sharing rather than trying to resolve the deadlocks of the current automobiles industry.  
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[bookmark: _Toc27830638]1.0 Introduction 
Project requested by: The CEO of Ford Company  
Date Requested: 6/01/2020
Report Compiled by: Klark’s Consultancy Company 
Date of Submission: 6/01/2020 
This research study-based project has been created as well as compiled by the researcher. The purpose of the report is to provide an analysis of the current issues faced by the chosen organization, Ford Motors. The research models of SWOT and PESTLE will be utilized in course of this research study in order to collect relevant data as well as analyze the environmental factors that impacts the strategic decision making and overall business performance of the organization. After making an in-depth analysis in course of this research study, the researcher will make important inferences regarding the present and future state of business of Ford Motors. On the basis of the identified business problem facing the organization, and the outcome of the analysis undertaken in course of the research models, strategies for the future development of the organization by eradicating the issues will be provided in the options, at the end of the research report. 
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2.0 Findings 
2.1 Brief introduction to the Ford Company
2.1.1 History of Ford
Ford Motors is a multinational company, based in America. The headquarters of the company is situated in Dearborn, Michigan which is a Detroit suburb. The organization had been established in the year 1903. The organization is concerned with the sales of automobiles as well as vehicles for commercial use under the brand name of Ford. The company owns the SUV manufacturing company Troller, based in Brazil as well as holds an 8% stake in Aston Martin of UK and also 32% stake in the Jiangling Motors. 
2.1.2 Products offered
Ford is claimed as the second largest company operating in the cars as well as large scale manufacturing among the organizations that operates under an elaborate engineered sequence. The organization is concerned with the sales of automobiles as well as vehicles for commercial use under the brand name of Ford (Jurevicius, 2017). The company has been enlisted in the New York Stock Exchange. The company had almost run over to bankruptcy at the time of the economic crunch in 21st century. Nevertheless, they still returned to limelight as well as profitability.  
2.2 Identification of various problems facing the Ford Motors
The main issue regarding the company is that CEO Jim Hackett has been still struggling to cover the shortcomings of the company. During his service tenure, the shares of the company feel by about 22%. In fact, researchers like, discuss that the big moves undertaken by the company in order to resolve the issue of the faltering share stake has also gone in vain. In this context the failure of some of the big steps likes the exit of the company in America from the favored sedan market as well as the deal with VW can be highlighted (Wong, 2019). Both of these ventures have not been able to reap major benefits to the company. 


2.2.1 Selection of one major problem for investigation
In course of the undertaken research study, many problems related with the business model of Ford and its restructuring promise from the end of the CEO Hackett have been structured in orer to define that the investors have not been taking great interest of the company’s restructuring endeavors. One major aspect of restructuring, as projected by the CEO in context to the recently undertaken $11 billion restructuring project is the strategic collaboration with Volkswagen in Europe (Liu, 2019). 
· Nature of the problem
According to the records published by Ford, the revenue prior to interest as well as tax payment fell about 27%. The amount refers to a value of $7 billion. Nevertheless, in this crisis situation, the case study highlights that the company did not provided any earnings guidance this year which could provide a ray of hope for the shareholders. Nevertheless, Hackett had always remained optimistic about resolution of the issue with the rolling out of the new models. In this context, one of the biggest bets of the company, as revealed in the Detroit auto show has been the launch of the utility sports car, which is a redesigned version of their previous Explorer model (Liashenko and Khrushch, 2018). This model also celebrated the new founded partnership of Ford with Volkswagen in order to develop commercial vehicles. 
· Scope of the problem
This is a good initiative as many of the researchers have been able to positively criticize the CEO for this strategic partnership. Nevertheless, if this restructuring had been coming so forth, the investors of the company are concerned over the question why did Ford take almost a decade to make this strategic decision of re-modeling their cars after partnering with Volkswagen (Guo et al, 2016). In fact, the analysts of Wall Street are not convinced that this decision of strategic collaboration will not be followed by the decision of the company to cut large number of jobs as well as evoke the risks of non-fulfillment of the financial targets. 
· Impact of the problem on the organization
As the car manufacturing duo was expected to focus on development as well as re-modeling of the new vans as well as heavy duty pickup trucks, along with a futuristic plan for development of electric as well as autonomous vehicles Nevertheless, there are going to be a further retarding impact on the investment potential and the internal economy of the company. This strategic collaboration is supposed to be more impactful and positively befitting the change needs of the European automobile industry. Nevertheless, this collaboration is not expected to solve any of the major issues of the industry or issues facing Ford motors (Winton, 2019). Hence, the investor relations show no major signs of yielding better outcomes after the so-called historic collaboration with the Volkswagen of Europe. 
2.3 SWOT Analysis of Ford
In analysis it can be highlighted that the global recognition of the brand is one of the positive factors that will enhance the brand image and brand awareness after their collaboration with the VW (refer to appendix 1). Nevertheless, as per the SWOT analysis, one of the major strengths of the organization is their strong research and development team which has been successful in creating vehicle models that have delivered value to the care owners and business personnel in the past. Hence, in this context, it can also be identified that the research and development strength of the organization will be further developed as an outcome of the collaboration with Volkswagen, given the engineering skills of the VW developers (Han, 2019). In this light, it can easily be highlighted that the although the decision of re-modeling the old models and thereby delivering more units to the van and truck categories have been undertaken much later. It can be expected that although the decision of re-modeling the old models and thereby delivering more units to the van and truck categories have been undertaken much later, it can be expected that now they have some unique value proposing car models lined up for the users. The huge network of supply partners will also compliment the brand in the process of fast delivery of the units of the cars after completion of the designing phase. 
The weak foothold of the brand in the Asian market and precisely in China is one of the most important weaknesses of the Ford Motors. The collaboration was expected to enhance the economic condition of the brand by developing its position in the new markets. However, poor brand reputation might not lead to increase in sales, as an account of which the company will not be able to reap any major benefit of the product diversification strategy that has been adopted by them, in collaboration with Volkswagen (Rowland, 2017). The options in development of eco-friendly EVs can be recognized as one of the major business opportunities for the company considering the fact that in the future business of ride sharing, sales of EVs and automated cars will gain prominence as these cars are accountable for lesser pollution as well as lesser operating costs. However, high competition is one of the major threats facing the company. As an outcome of the threat, it is debate whether the strategy of remodeling of the old versions will be successful in the mainstream market or not. 
2.4 PESTLE analysis
Political factors
The protectionist policy of the US government is one of the major impediments of the growth of business of Ford motors even after the collaboration as well as product diversification. The aspect of cheaper outsourcing facilities for the UK based brands has been clamped down by the Trump government. As an outcome of that, the company has to do extensive research on making the prices of the cars exceptionally lower in order to generate a high-end operating profit. Nevertheless, they are compelled to reduce the utilization of the foreign production facilities and enhance the rate of domestic production (Paul, 2018). Nevertheless, this will not be easy after collaboration with a European company centered in Germany which has their research and development divisions located in the home region. 
Economic factors
The global economic revival is one of the most important factors impacting the business growth of the company. Important hosts of the western car brands like the markets of China have started reviving and under these circumstances, it is certain that the Ford will see fast sales in these regions. 
Social factors
The modern lifestyle changes are other essential factors that will impact the business growth of the company. After the collaboration with Volkswagen, the company has started focusing less on luxurious outlook and started developing trendy sports vehicle outlook of the cars which is highly favored by the generation of millennial which has maximum affinity to purchase cars (Bardwick, 2018). Hence, as per the case study, the Explorer model after the remodeling is expected to find success in the form of enhanced sales. 
Technological Factors
Ford is making the cars more convenient as well as user friendly which is why it is expected that the new model of cars like vans as well as the trucks modeled for the commercial purposes will gain a massive popularity. As an account of development of hybrid cars, the sales are also supposed to spurge in European market. 
Legal Factors
Both Ford as well as VW has been exposed to legal cases in the past on account of safety breaches and violation of environmental guidelines. Nevertheless, this might be another impending factor behind non-sanctioning of the cars in various foreign markets and even in USA where VW has developed lower brand recognition (Zettelmeyer and Merkley, 2017). 
Environmental factors
The BS4 as well as the Euro 6 models are supposed to be a great success for the brand in the European as well as the Chinese markets as these models have been modeled in order to reduce the rate of environmental pollution from vehicle exhausts. 
[bookmark: _Toc27830640]3.0 Conclusion
Ford had always remained optimistic about resolution of the issue with the rolling out of the new models. In this context, one of the biggest bets of the company, as revealed in the Detroit auto show has been the launch of the utility sports car, which is a redesigned version of their previous Explorer model. Nevertheless, if this restructuring had been coming so forth, the investors of the company are concerned over the question why did Ford take almost a decade to make this strategic decision of re-modeling their cars after partnering with Volkswagen. The weak foothold of the brand in the Asian market and precisely in China is one of the most important weaknesses of the Ford Motors. The collaboration was expected to enhance the economic condition of the brand by developing its position in the new markets. The global impression is that the two companies have to create any exceptional model in the face of a global crunch in the economy of the vehicle industry. Nevertheless, the analysis actually highlights that the collaboration has the power of fulfilling the goal of cost cutting of the company and streamlining if the operations to form a lean model of business. 
[bookmark: _Toc27830641]4.0 Options (Recommendations)
· Selling EVs in Europe and the sports utility models in China
At the moment, the company needs to deliver value to customers to enhance sales and win back confidence of the investors. Hence, considering the demographic purchase trends, it is recommendable that this strategy will facilitate the sales upsurge. 
· Undertake equal stakes in the partnership 
This strategy should be followed so that the company does not have to undertake job cuts or major restructuring. 
4.1 STP analysis for development of sales strategies 
The company needs to undertake a geographic segmentation of customers as identified in the above section, in order to enhance sales. Besides, they need to undertake a targeting strategy of focusing on the commercial vehicle purchasers as well as the millennial buyers. The value generated by the new car models developed by Ford in collaboration with VW towards commercial customers has been identified, in above sections. Again, the models like the remodeled Explorer will be famous among the millennial customers. Lastly, in terms of positioning, it can be highlighted that Ford needs to make a value-based brand image development. This will help in creation of an emotional as well as inspirational touch with customers. 
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5.0 Action Plan
	Description of options 
	Communicated
	Monitored
	Reviewed

	Selling EVs in Europe and the sports utility models in China
	The shareholders and investors have to be communicated about this strategy as the case study observes that majority of the shareholders have been perceiving that even after 22% share loss the company did not have a proper restructuring vision. 
	The increase in unit sales of the individual car models introduced afresh and increase in sales per area and per country will be used for monitoring the increases in sales 
	Indication of success will be provided by the increase of operating profit in the Chinese as well as European market

	Undertake equal stakes in the partnership
	The executive leaders have to be communicated.
	The outcome will be monitored by the increase in valuation of individual stocks of Ford and VW. 
	The performance will be reviewed on the basis of the increase in the individual value of the stakes in new and existing markets 
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6.1 Appendix 1: SWOT Table 
	SWOT analysis Matrix

	Strengths
· Global recognition
· Huge investment over research and development
· Diversified product offerings 
· Adaptability to challenging business situations
· Huge network
	Weaknesses
· Product recalls
· Weak Foothold
· Dependence on expansion only in the US market

	Opportunities 
· Eco-friendly vehicles 
· Enhancement of target customer base
· Self-driving cars 
	Threats 
· High level of competition
· Increase in the raw material prices
· Regulations as well as compliance 
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6.2 Appendix 2: PESTLE Table 
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	Decision Implemented
· Focusing more on EV and production of vans and commercial trucks
· Collaborating with VW

	Monitoring the Decision

Resources
The resources include new funding for new unit setup, development of new production lines, create new management team for the collaborated production, management, and operating teams
Key Indicators
Increase in sales by 2 to 4% every financial quarter.
Targets 
Developing sales in Europe and China region
Data Sources
Indication of market opportunity in global market survey of Ford

	Review of the decision
· Indication of success will be provided by the increase of operating profit in the Chinese as well as European market
· The performance will be reviewed on the basis of the increase in the individual value of the stakes in new and existing markets

	Communicating the Decision

	Internal Stakeholders
Executive leaders: new business direction and strategies 
	External Stakeholders
Shareholders: Development of new funding strategy
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PESTLE


Political: The protectionist policy of the US government  


Economic: The global economic revival  


Environmental:  reduce the rate of environmental pollution from vehicle exhausts. 


Legal: Both Ford as well as VW have been exposed to legal cases  


Social: The modern lifestyle changes  


Technological: Development of customer safety technologies as well as hybrid cars


