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The following essay will describe an overview of different leadership theories considering the lectures that have been discussed previously. The selected leadership style will be compared and contrasted in this essay on the basis of its advantages and disadvantages. Furthermore, this essay will discuss the application of these styles within hotel management by implementing important examples or case studies. Different leadership styles will be analysed in this essay in order to enhance team effectiveness and employee satisfaction. This essay will further conduct thorough research by utilising reputable literature and peer-reviewed sources with examples that will be relevant to the hotel and hospitality industry.


Disscussion 	
Leadership theory incorporates the analysis and study of leadership principles that denote how an effective leader conducts his work to motivate and inspire the followers to do the task with accuracy. There are several types of leadership theories that help us to identify the leaders and the characteristics in a better way. The theories include the trait theory, which suggests that some individuals have inherited genes of being a natural leader within themselves as they possess qualities like confidence and intelligence. The behavioural theory emphasises the outer behaviour of the leader in a certain situation rather than his traits. Along with that, the contingency theory lays its prime focus on analysing the cultural and situational phenomena, whereas the transformational theory focuses on the relationship between the leader and the follower and how effectively he can bring about the required change (Armstrong, 2012). The transaction theory works on the principle of the transaction between the leader and the follower, which can either be in the form of punishment or rewards. Thus, effective analysis of leadership theories improves the relationship between leaders and followers and helps in developing better leaders for the future. It improves the quality of decision-making among the leaders, helps the individuals acquire intrinsic motivation, and inspires the entire sector to work as a single unit (Asana, 2024). The proper analysis and implementation of the leadership theory in actual life strengthen the communication channels between people, which helps in obtaining accurate work instantaneously. The Great Man theory explains that organisational leaders are born with certain characteristics that allow those persons to guide and motivate others. It is considered a god-gifted trait that naturally develops skills in those individuals who encourage others to follow them (Adair, 2009). Leadership was considered as a male classification earlier that is the reason it was titled as the great man theory. It is also an ability to have dominating power in the existing behaviour of an individual to conquer challenges. Situational theory on the other side various leadership styles that are assumed as the most effective depending on the situation. Key aspects of this leadership theory are adaptability, flexibility and maturity levels. The core principle of this theory model is to adjust the techniques of leadership according to the abilities of the followers (Arnold, 2020). Similarly, Participative leadership works by encouraging the employees to join in the decision-making and work as a team to solve an issue. This theory promotes transparency in communication and fosters trust and loyalty among employees. Lastly, Management theory focuses on group performance, organisation and supervision (Armstong, 2021). This leadership works on the punishment, reward and structural importance. Organisational leaders implement penalties and rewards to increase the performance of the employees through this transactional theory. It is a regular leadership technique used in organisations to achieve short-term goals and measure the performance of the employees. All of these leadership theories ensure a successful incline in the development of the organisational goals. 
Democratic leadership style can be defined as one of the major leadership styles that signifies the process of decision-making through multiple people. Such an approach helps in encouraging all the team members to contribute their ideas and strategies. This is a perspective or shared leadership style that generally focuses on influencing the team members to work in a sound environment (Cherry, 2024). Furthermore, this leadership style has different pros and cons when applied in an organisation. Such an approach helps in motivating leaders to encourage brainstorming ideas and collaborative work. Implementation of creative ideas can assist a leader in promoting innovative solutions and unique processes to solve problems. Being inclusive is an important advantage of this leadership style, which influences leaders to involve every team member in the decision-making process. Such an inclusive approach assists a leader in proposing high-quality decisions by implementing multiple perspectives, feedback and opinions (Thesuccessfactory, 2024). Engaging employees is also one of the major advantages of this style that aids in improving a work environment and enhances the working culture of an organisation. A lower turnover rate can also be achieved with the implementation of such a style by satisfying team members through rewards and recognition. This specific style mostly helps in developing a team and improving employees' morale through the application of critical thinking and problem-solving skills. On the other hand, the application of such a leadership style possesses a slow decision-making process as it is divided among multiple people. A leader may feel disappointed if the plan or decision is not accepted by team members. However, communication failure is a disadvantage of such an approach that may occur due to input of inexperienced employees or leaders. Such a leadership style can sometimes override decisions made by subordinates and can cause conflict among them. Hence implementation of such an approach can cause chaos when a leader fails to determine who is responsible for a mistake (Lindberg, 2023).                  
Grays Court Hotel is one of the renowned hotels in Yorkshire, England specialising in high-quality food, elegant rooms and a wonderful environment. This particular hotel utilises the democratic leadership style in their management in order to organise their work and improve the quality of services. They implemented such a leadership approach with an aim to enhance teamwork, build trust among members and encourage collaboration. Furthermore, the application of such a style in this hotel has encouraged maximum participation among their employees and involved them in various decision-making processes (Grainger, 2024). They were able to foster open communication among their staff by considering diverse perspectives and sharing important information with their subordinates. Heckfield Plc is a well-known hotel in the UK, best known for its amenities such as spas, screening rooms, bars and biodynamic home farm. They have utilised this leadership style to value their employees and enhance their morale in order to improve the working culture. Maximising productivity and promoting satisfactory services to the customers are also initiated by applying such a style (Laoyan, 2024). Application of such style also helped in enhancing the employee retention process by providing potential rewards and recognitions. However, this hotel has been able to create various effective approaches in the workplace. Premier Inn is one of the most prestigious hotel chains in the UK having comfortable rooms, amenities for family and friends and unlimited meals. They have also implemented democratic leadership styles to encourage their employees to collaborative work and generate diverse perspectives in their workplace. Such a style has helped this organisation to create a shared decision-making process with an aim to value input from the team members. They applied this style to influence their staff to be adaptable and open to any changes. Moreover, such a leadership style has helped this hotel to enhance teamwork and generate a sense of shared responsibility (Young, 2024).                     
Authoritative leadership style is a type of management style which helps a leader guide the team members with a shared vision with clear direction. Such a style can help inspire the employees and initiate various approaches to improve the working culture (Fischer  and Sitkin, 2023). Furthermore, this approach can aid in providing clear direction and create a sense of stability and consistency among the members. Implementation of this style guides a leader to inspire and motivate the team by interacting with them about their strategic goals. Empowering team members and reducing mistakes are some important features of this leadership style that can assist in enhancing team effectiveness. Delegative leadership style generally known as laissez-faire leadership is a kind of management strategy that helps a leader to propose their team with autonomy to make decisions (Stanley, 2022). Application of such style possesses trust and support from the leader, which as a result enhances the working culture. Leaders of a company could be able to generate open communication with their team by utilising such a leadership style. Furthermore, employees get empowered and feel valued if a leader applies such a style in an organisation. Hence this approach also aids in promoting collaboration, encouraging creativity and improving skill development which as a result enhances the working culture (Rollinson, 2008). Transformational leadership is a type of leadership style that can be implemented by a leader to inspire and motivate the followers in order to achieve personal growth and development (Bojovic and Jovanovic, 2020). Such a style generally helps in creating a supportive environment with an aim to improve skills and gain positive attitudes within a company. Furthermore, this approach helps a leader to provide a clear and unified vision in order to understand their contributions to the organisation. Generating a competitive work environment and encouraging employees to achieve desired goals are some key features of this management style. Hence such style also assists in improving employee engagement with an aim to improve job performance and balance their work with life. Strategic leadership is an important style of management that includes the strategy of developing a vision for a company and motivating the employees to achieve those goals (Golensky and Hager, 2020). This approach aids a leader in promoting a sense of purpose that can influence the team to feel more connected to their task. Furthermore, such a style can assist in building loyalty among the leader and team members. Morale of the employees gets enhanced with the help of this application which as a result can increase productivity and decrease employee turnover. Hence effective communication, recognition for employees and professional development can also be initiated by this leadership style. Visionary leadership can be defined as a kind of leadership style that signifies the process of creating a vision for the future and inspiring team members to achieve that goal (Kim et al., 2023). A leader can incorporate such a leadership style with an aim to create a shared and realistic vision in order to maximise employee engagement and job satisfaction. However, this style can assist in implementing effective communication among the members and enhance their confidence for better performance. Building a strong team and encouraging creativity are some major features of this leadership style. Hence such style can further assist in creating a sense of purpose which can motivate the employees to work more effectively for growth and development.    
Grand Hotel Scarborough is a renowned hotel in North Yorkshire, which uses an authoritative leadership style in their management. They have utilised this approach to clarify tasks to their employees and initiate responsibilities for better performance (Cummins, 2024). This leadership style has assisted the hospitality industry in generating team-oriented work through effective communication. The Black Swan a well-known hotel group in Leyburn, UK has implemented a delegative leadership style to manage the workplace. This style has encouraged the employees for growth and development and helped in promoting creativity in the workplace (Gaunt, 2020). Furthermore, such a style has built trust among leaders and team members with the aim of generating a productive working environment. On the other hand transformational leadership style has been implemented by the management of The Retreat Goldenhill, a renowned hotel in the UK. This style has helped this organisation to generate high moral and ethical standards of leadership. Hence such a leadership approach has also assisted the leader to stimulate creativity among the members for better performance (Akinpelu, 2024).        


[bookmark: _ww9oonx9bf88]Conclusion 
An overview of different leadership theories has been explored in this essay considering the lectures have been discussed previously. This essay has mentioned a leadership style in order to compare and contrast its advantages and disadvantages. Furthermore the application of these styles in various hotel management has been discussed in this essay by implementing important examples. Different leadership styles have also been analysed in this essay in order to enhance team effectiveness and employee satisfaction. This essay has also conducted thorough research by utilising reputable literature and peer-reviewed sources. Hence different examples have also been provided in this essay in order to explain the use of several leadership styles in relevant hotels. 
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