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INTRODUCTION




According to Kotler et al. (2020), a comprehensive marketing plan is required to effectively promote a company, product, or brand.
This marketing plan is intended for Raffles Maldives Meradhoo Resort, one of the world's untouched atolls on earth, in the Indian Ocean, Maldives.
This marketing plan will assist Raffle Meradhoo Resort to take effective measures to attract new customers to come to the hotel for all their services that they provide. Moreover, SOSTAC will be used to develop the marketing strategy plan for this plan. Using SOSTAC, Caffey (2022) suggests that processes be reviewed, SWOTs analysed, and smart goals can be achieved by balancing all SOSTACs.






























[bookmark: _Toc121243063]SITUATION ANALYSIS 5 C’S


The CFI Team (2022) noted that an organization's environment is examined using a 5C Analysis to identify significant variables influencing success and risk exposure. The 5Cs stand for Company, Collaborators, Customers, Competitors, and Climate.

COMPANY:
 According to Dale and Hassanien (2019), conducting a SWOT analysis is a logical place to start when analysing the hotel industry in the context of the external environment, and helps hospitality organisations increase their profitability.
	STRENGTHS

· ultimate in luxury, 
· fantastic butler service,  
· support the local economy, 




	WEAKNESSES

· long-distance location,
· low occupancy in the winter, 
· competition

	OPPORTUNITIES
 
· new guests from China India and Russia,
· the top luxury resort is located, 
· wildlife, and ecotourism, 

	THREATS

· competitive destinations, 
· environmental effects, 
· natural disasters


Table 1: SWOT Analysis of Raffle Meradhoo Maldives


Customers:
According to Catalan Consulting (2022) a market segment is defined as a group of consumers who have certain traits, like pricing, booking method, reason for traveling, geographical location, duration of stay.
To target new customers, the company will use marketing segmentation.
Jobber and Chadwick (2019) report that demographic segmentation considers a variety of factors, including age and gender.
Raffles Meradhoo targets wealthy urban people with a high standard of living such as business travellers, couples, and families.





Competitors:

Mishra (2020) points out that the Five Porter’s Forces framework allows companies to evaluate the strength and weakness of their businesses, allowing them to determine factors that may potentially affect profitability.
Porter five forces (see appendix 1)
	[bookmark: _Hlk121080706] Power of suppliers
	 Power of buyers
	Threat of new entrance
	Threat of substitution
	Competition


	Minimal consumption
Suppliers are widely accessible
Easily necessity acquired

	Increased consumption
Luxury hotels are in demand
Pay higher prices
	Competitors
High-cost barriers

	Overwater hotel area growing trend 
Branding is important
	Competition close 
Luxurious hotels satisfy everyone
Quality and branding make a difference


Table2: Porter’s five forces

The power of buyer (high) (please see the appendix1) Based on a report by the Maldive ministry of tourism (2022), the customer base for the hospitality sector in 2019/2022 was minus 2.5% per year. However, by 2021/2022 there had been a 28.7% increase, which is massive increase for the hospitality system.


Collaborators

Raffles Maldives has partnerships with Vertis Aviation, as well as ALLSAFE to ensure high standards of hygiene for all guests. In addition, they are working with influential bloggers.
ALLSAFE Measures at Raffle Maldives (2020) state that Raffles Resort aims to connect people with some of the world's most spectacular locations and landscapes through its customized hospitality services.












Climate

Bowie et al., (2016) noted that external factors can impact a company's activities and consumer base. The effects of PESTEL are constantly changing variables over which hospitality businesses have no control. However, one PESTEL component can have a serious influence on a company's success, whether beneficial or not.

	Political
	Economical
	Social
	Technological
	Environmental
	Legal

	Travel restriction
Raise tourism taxes


	 Increase in 
Tourism 

	New culture
Special cuisine

	Latest technology
Social media
	Climate change
Inundation

	Violence
Theft




Table 3: PESTEL Analyse of Raffles Meradhoo.Maldives

PESTEL Analysis conducted for the tourism industry in Maldives (Appendix 02) has indicated the following two key factors of influence.

The Maldives has an increasingly hot climate according to the World Bank Group (2021), with an increase of 0.8°C between 1978 and 2018. Maldivian islands are also at constant risk of rising sea levels, as are their coral reefs, due to climate change.

CBRE (2022) noted that the economy has improved in recent months, with growth of 77% year over year in September 2021, and tourism now makes up 25.9% of GDP. Foreign visitor arrivals and a rebounding economy also contributed to an increase in hotels' booking rates from 26% to 52% in 2021.

[bookmark: _Toc121243064]OBJECTIVES SMART


In accordance with Ryan (2014), businesses can reach a much larger audience using digital platforms by eliminating barriers such as distance and time zones and target specific markets by focusing their marketing message.
 The smart goal of Raffles Meradhoo is to attract new customers by increasing direct bookings by 15% within 2 months. Using digital marketing on Facebook and other social media, Raffles Meradhoo can increase traffic, cut costs, and boost profitability.





[bookmark: _Toc121243065]STRATEGY


Based on Bhasin (2019) , Bowman's Strategy clock helps companies gain a better understanding of their market position.
Bowman’s strategy clock
Low Price and Low Value added: The high-quality, low-priced offering makes Raffles Meradhoo less competitive here.
Low Price: Low prices are based on consumer segmentation, enabling a company to boost profitability by targeting a diverse base of customers.
Hybrid: a hybrid strategy combines cheap pricing with differentiation to guarantee that the price is competitive.
Differentiation: Raffles can differentiate its products from its rivals by offering a better perceived quality
In accordance with Bowmen's strategy clock, Raffles Meradhoo provides a hybrid pricing plan that emphasizes quality and competitiveness.



  
[bookmark: _Toc121243066]TACTICS: THE 4 Ps OF MARKETING MIX


Mindtool (2019) described the 4 Ps of marketing as a framework for improving a company's "marketing mix," which determines how products are marketed. In addition, it enables determining pricing, product, promotion, and place options to meet specific needs.

Product The Raffles Meradhoo resort offers stunning views, overwater villas or beach villas with private pool and terrace, personal butler service, and access to a wellness centre. (Raffles Meradhoo, 2020) As per Devon (2019) 80% of consumers say that the services a company offers are as valuable as its products.
Place Raffles Resort is positioned in the Indian Ocean, Maldives. Getting to this lovely paradise requires a 55-minute drive from Male airport, and then a speedboat ride to the resort.
Price In terms of price, Raffles Meradhoo competes with its excellent price package and exclusive deals for both families and couples. (Raffles Meradhoo, 2022)
Promotion Kingsnorth (2016) states that in almost every aspect of a business, digital marketing plays a role, including price, product development, and marketing. The resort promotes itself through various communication channels, such as social media, on Facebook, Twitter, Instagram, among travel agencies and rich people, as well as on a reliable website.

[bookmark: _Toc121243067]ACTION

Clow (2013) defined the marketing channel as the delivery channel between retailers and producers. The marketing channels for Raffles Meradhoo will use digital marketing such as website, social media, SEO. Also, they rely on online reviews. TripAdvisor (2022), stated that the reviews for Raffle Maldives are outstanding, starting with the highest praise for cleanliness, moving on to positive comments for value and service, and concluding with the location.
A few of the most significant marketing activities will be seen in the Gannt chat (please see appendix 3).  
  Gannt chart of marketing activities 
[image: ]
Table 4: Gannt chart of Raffles Meradhoo



[bookmark: _Toc121243068]CONTROL

The USP of Raffle Meradhoo is its name, which represents luxury, elegance, and uniqueness, as well as making memories and presenting people with the exceptional. The company will target young people and the future generation of wealthy families because of their position as one of the top markets.
Revenue and consumer value are key factors in determining marketing success.



[bookmark: _Toc121243069]CONCLUSION
A conclusion on Raffles Meradhoo's strengths, opportunities, weaknesses, and threats may be drawn from the marketing plan. The specific services that the hotel provides are advantageous to Raffle Meradhoo's target clients. For improved customer-service engagement, marketing initiatives have been organised using a GANTT chart. The opulence, elegance, and riches of Raffles Meradhoo also highlight the hotel's USP.
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Appendix 1
Porter’s Five Forces as illustrate in the table 2 which enables firms to assess the qualities and flaws of their operations and identify elements that can potentially have an impact on profitability.
 The power of supplier(moderate) Power consumption is minimal since most suppliers are universally accessible, and because food, furnishings, and other necessities are easily obtained.
 The power of buyer (high) Luxury hotels have become more popular and are in high demand, and people are willing to pay higher prices for them.
 The threat of new entrance (low) Hilton is a competitor at the upper end with a high financial barrier to entry, and Raffles Meradhoo has competent management.
 The threat of substitution(moderate) Overwater hotels are a growing trend on tropical islands, but they lack the booking assurance that the Raffles Meradhoo hotel does, thus excellent branding is still important.
 The competition(high) There is competition close to Raffles Resort, but it is one of the most luxurious hotels on the island with a broad brand portfolio to satisfy all preferences.



Appendix 2
The PESTEL analysis in Table 3 identifies two key elements. The Maldives is exposed to the consequences of climate change from an environmental perspective. This is due to the hazards of increasingly severe weather occurrences, such as damage from flooding, extremely high winds, and wind-related damage. The main source of income for Maldivians in terms of the economy is tourism.

Appendix 3
Table 4 shows that Raffle Meradhoo Hotel promotes its resort regularly through television, sales promotions, its website, and social media, as seen in the Gann Chart.
From November to February, 5 times a day hotel ad will be shown on television
 From February to April, book two nights and receive a free third night when 6 enquiries are submitted per agent
The website will be 15% off for couples from April to June with 5 messages posted each day.
From June to November, Instagram is offering 5% off if you share the link with ten friends.

Marketing plan for Raffles Meradhoo Hotel PowerPoint
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Communications Plan

RAFFLES Meredhoo 

Project Lead

TASK Metrics START END

Advertising 

Tv 5 times a day  November February

Sales promotion 6 enquaries on the travel agent february april

web 5 msg on the chat board/day april june

intagram 10 share of the link june november

01.12.2022

November December January February

Project Start:



March April



gg



November July August



June May



September October
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                               STRATEGY According to Bowmen's strategic framework, Raffles Meradhoo offers a hybrid price structure that prioritizes both quality and affordability.
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