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Executive Summary
This is a report of the strategic position of Toyota Motor Corporation in the international automotive industry. Toyota is a leading automobile manufacturer in the world, and it functions in a competitive and a fast-changing market. Some of the significant trends that impact the industry are electrification, digital technology, self-driving, and growing environmental laws. Such developments necessitate firms such as Toyota to be innovative all the time and recalibrate their strategies to stay competitive. The report starts by analysing the background of Toyota, its strategic intent, and its performance in business. It describes the fact that the company has a powerful global brand, high-level manufacturing capacities, and hybrid vehicle technology, in particular, in the models of the Toyota Prius. These advantages have been effective in assisting Toyota to be very strong in other markets. The external and internal environment is also assessed based on strategic tools like Porter's Five Forces, VRIO analysis, and the BCG Matrix through the report. These tools define essential opportunities and challenges, such as high competition, supply chain risks, and the change to technology. Lastly, the report will offer strategic recommendations to Toyota, such as creating more affordable electric vehicles, enhancing digital mobility services, and enhancing supply chain resilience to ensure long-term growth and sustainability.
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1. Introduction
Strategic management can be defined as the planning, executing, and analysing of long-term activities that can assist a firm to realise its objectives and stay competitive. It entails the study of the inside and outside environment, major business decisions, and the strategies that will lead the organisation to its successes in the future. Strategic management is significant in the sense that companies are able to react to shifts in technology, competition and customer needs (Fuertes, 2020). It also enhances decision-making, allocation of resources and long-term planning. These benefits are a better competitive advantage, better organisational performance, enhanced risk management, and adaptation to the change in market conditions. This report is aimed at providing an analysis of the strategic position of the Toyota Motor Corporation as a global player in the automotive industry. The report explains the manner in which the company operates to compete within a dynamic market shaped by technological innovation, environmental laws and evolving consumer tastes. It will start with a summary of Toyota and its strategic intent and a discussion on the current performer. The report will then assess the external and internal environment utilising tools like Porter's Five Forces, VRIO analysis, and the BCG Matrix and provide strategic recommendations.
[bookmark: _pqsqlfm5nnvb][bookmark: _Toc224689830]2. Overview of the Company
Toyota Motor Corporation is the largest automobile Company in the world and a leader in the automotive sector of the globe. Kiichiro Toyoda founded the company in 1937, and it is based in Toyota City in Aichi Prefecture, Japan (Toyota, 2025). Toyota is a company that is involved in the automotive manufacturing industry and is well known for producing a wide variety of vehicles and mobility solutions for consumers worldwide. Toyota is a company that designs, produces, and markets passenger vehicles, commercial vehicles and other related technologies in the field of automobile manufacturing (Dinis-Carvalho and Macedo, 2021). The company offers electric cars with hydrogen fuel cells, plug-in electric cars, traditional cars with internal combustion engines, and hybrid cars, in addition to battery-powered electric cars. Toyota Corolla, Toyota Camry, Toyota Prius, and Toyota RAV4 are some of the most famous models of the company (Toyota, 2025). Besides the production of vehicles, Toyota is investing heavily in electrification, hydrogen car research and autonomous driving research. A well-known feature of the company is the Toyota Production System, which is a very efficient manufacturing strategy aimed at continuous improvement and reduction of waste. 
[bookmark: _sqtfs7o0gv90][bookmark: _Toc224689831]3. Strategic Intent
The Toyota Motor Corporation's strategic intent is based on developing sustainable mobility and providing customers and society with lasting value. The vision of the company is to create a future in which mobility is safe, ecologically friendly, and accessible to all (Profiroiu et al., 2020). Toyota aspires to cease being a car producer and transform itself into a global mobility corporation offering alternative means of transportation. This vision is used to focus its investments on electric cars, hydrogen technology, smart mobility systems, and digital services. The Toyota mission statement is to manufacture quality, reliable and efficient vehicles that add value to the lives of people. Customer satisfaction, environmental responsibility, and continuous improvement are also concerns of the company in all of its business undertakings. Toyota strives to provide efficiency, quality, and value within its operations through its popular philosophy of continuous improvement, commonly associated with the Toyota Production System (Lu et al., 2022). The key strategic goals of Toyota are to minimise carbon emissions, increase the use of electrified vehicles, enhance safety technologies, and solidify market leadership at the global scale. Lately, the company has been investing intensively in battery electric cars and hydrogen fuel-cell cars like the Toyota Mirai. 
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Figure 1: Toyota Production System
(Source: Allred, 2018)
[bookmark: _qwy6kud1mq66][bookmark: _Toc224689832]4. Company’s Current Performance
Toyota Motor Corporation today is one of the most successful players in the world automobile system, and it does not have to lose its status as the largest automobile manufacturer in the world. The company markets millions of cars annually using its core brands, including Toyota and Lexus. It aims to achieve close to 11.3 million vehicle sales by 2026, a strong indication that Toyota has a strong presence and demand in the market (Devi, 2026). There has also been a consistent growth in its sales in major markets like North America. In 2025, Toyota produced over 2.5 million cars in the United States, which was an increase of 8% as compared to the previous year (investing.com, 2026). A key factor in this development is the fact that there is a growing demand for electrified vehicles, such as hybrid and plug-in hybrid automobiles. 
Toyota has some financial and operational problems in the international market despite reporting a robust performance in sales. The increase in the cost of production, trade tariffs, and exchange rates has strained the profitability of the company (Samson and Swink, 2022). For instance, the company lowered its operating profit outlook because of the anticipated monetary effects of international tariffs and increased material expenses. The external factors have minimally decreased margins in terms of profits despite high sales. However, Toyota is still spending intensively on electrification, innovation, and manufacturing efficiency. The company is increasing the production of hybrid and electric vehicles and enhancing its global supply and manufacturing systems. These are the strategies that enable Toyota to remain competitive in the long term and facilitate its ambition of sustainable development within the changing automotive industry.
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	Porter’s Five Forces
	Analysis of the Automotive Industry

	Threat of New Entrants
	The threat of new entrants in the automotive industry is relatively low because the industry requires very high investment, advanced technology, and strong manufacturing capabilities. Companies must spend billions of dollars on research and development, production facilities, and safety testing before launching vehicles (Yu, Khan and Umar, 2021).

	Bargaining Power of Suppliers
	Supplier power in the automotive industry is moderate. Automakers depend on suppliers for key components such as semiconductors, batteries, steel, and electronic systems. 

	Bargaining Power of Buyers
	The bargaining power of buyers is relatively high in the automotive industry because customers have many choices among brands and vehicle types. Consumers can easily compare prices, features, and reviews online before making a purchase decision.

	Threat of Substitutes
	The threat of substitutes is increasing in the automotive industry due to changing mobility trends (Tran, Hoang and Nguyen, 2020). Alternatives such as public transportation, ride-sharing services, and car-sharing platforms allow people to travel without owning a vehicle. 

	Competitive Rivalry
	Competitive rivalry in the automotive industry is very high because many global companies compete for market share. Major competitors include Toyota Motor Corporation, Volkswagen Group, General Motors, and Tesla, Inc. These companies compete based on price, technology, safety, fuel efficiency, design, and brand reputation. 


Table 1: Porter’s Five Forces Analysis
[bookmark: _npt2cekttwxu][bookmark: _Toc224689835]5.2 Internal Environmental Audit
VRIO
	Resource / Capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Implication

	Toyota Production System (Lean manufacturing)
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Strong global brand reputation
	Yes
	No
	No
	Yes
	Temporary competitive advantage

	Hybrid vehicle technology (e.g., Toyota Prius)
	Yes
	Yes
	Partly
	Yes
	Strong competitive advantage

	Global supply chain network
	Yes
	No
	No
	Yes
	Competitive parity

	Research and development capability
	Yes
	No
	No
	Yes
	Competitive parity


Table 2: VRIO Analysis
The VRIO analysis reveals that Toyota possesses a number of key internal strengths, which can help it achieve success in the long term. The Toyota Production System has been one of its strongest assets. This production process is concerned with efficiency, minimisation of wastes, and continuous improvement. Due to its value, rarity, lack of copying and its well-organised nature within the company, it leaves Toyota with a lasting competitive advantage in manufacturing and quality. The global brand image of Toyota is also a precious asset since customers rely on the company to deliver reliability and durability (Marwan Mohamed Abdeldayem et al., 2023). However, it is not uncommon since other corporations have strong brands as well. Thus, it only gives a short-term benefit. The hybrid technology displayed by Toyota through cars like the Prius makes the company have a solid stand in the environmentally friendly car industry. Furthermore, the global supply chain of Toyota and its well-connected research potential contribute to innovation and efficiency, yet they can be developed by the competitors, so they are a source of competitive parity primarily.
BCG Matrix
	BCG Category
	Product / Business Example
	Market Growth
	Market Share
	Strategic Meaning

	Stars
	Hybrid vehicles such as the Toyota Prius
	High
	High
	These products operate in fast-growing markets, and Toyota has a strong market position. They require investment but generate future growth.

	Cash Cows
	Popular models such as the Toyota Corolla and the Toyota Camry
	Low
	High
	These vehicles dominate mature markets and generate stable profits. The revenue supports research and new technology development.

	Question Marks
	Electric vehicles such as the Toyota bZ4X
	High
	Low
	These products are in growing markets, but Toyota’s market share is still developing. They require heavy investment to become successful.

	Dogs
	Older or discontinued models in declining segments
	Low
	Low
	These products have weak market share and limited growth potential, so companies often reduce investment in them.


Table 3: BCG Matrix
[bookmark: _5xh2ukupwjzq][bookmark: _Toc224689836]6. Strategy Formulation
Toyota Motor Corporation is in a very competitive international car market where businesses are required to continuously develop their plans and strategies to adjusting technology, environmental policies and client demands. A strategic decision that Toyota can make is the speed with which it will go electric in its market, but also retain its popularity in hybrid cars. Toyota has always been involved in hybrid technology, and it is doing well with the Toyota Prius (Mpehle et al., 2020). Nevertheless, there are many other competitor companies that build battery electric cars and are rapidly growing. Thus, Toyota has the task of balancing its investments in hybrid, electric and hydrogen technologies. The other strategic choice is the digital transformation and networked cars. The customers are demanding sophisticated software, individual drive experiences and frequent updates of the software. Therefore, Toyota will be forced to keep supporting research and development, intelligent manufacturing, and collaborations with tech firms. 
The importance of these strategic options is that they enable the company to be competitive, allow it to sell well internationally, and to adapt well to the pace of change that is being experienced in the automotive sector. One of the new strategies that Toyota can implement is the development and launch of affordable electric cars faster, and enhance the digital mobility services. Toyota might produce more affordable electric cars in the developing markets as opposed to concentrating more on premium electric vehicles (Bhattacheryay, 2021). This would enhance market share and promote global sustainability objectives. Furthermore, Toyota may develop related services like vehicle data solutions, intelligent navigation, and predictive maintenance software. Such services would enhance the customer experience and build long-term relationships with users. 
[bookmark: _jrqztpcwp1yg][bookmark: _Toc224689837]7. Conclusion and Recommendation
[bookmark: _taq76zorrnpj][bookmark: _Toc224689838]7.1 Conclusion
The analysis indicates that Toyota Motor Corporation is still among the most robust companies in the automotive industry in the world due to its effective production system, robust brand image, and long-term innovation plan. Porter's Five Forces, VRIO and the BCG Matrix are some of the tools that highlight what is possible and what is not possible. There is growing competition, technological transformation, and sustainability pressure that demand that Toyota remain flexible. 
[bookmark: _7bdaunhrnmi2][bookmark: _Toc224689839]7.2 Strategic Recommendations
It is advised that the Toyota Motor Corporation should further increase its pace in investing in the technology of electric vehicles, although it should enrich its already effective hybrid systems. The decision to expand affordable electric vehicles may enable Toyota to compete better than Tesla, Inc. and BYD Company. The company also ought to redefine the alliances it has with technology companies so that software development, autonomous driving, and connected car services get enhanced (Toyota, 2024). Moreover, Toyota ought to keep enhancing supply chain resiliency by diversifying its suppliers and producing more locally in major markets for better logistics management and to meet the demand. These will assist Toyota to stay competitive, comply with the environmental requirements and address changing consumer tastes in the dynamic automotive market.
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