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[bookmark: _Toc45872410]Introduction
[bookmark: _GoBack]In a recent trend, teamwork and effective communication is the key to organizational success. An effective and skilled team is a greater asset to the organization. When a company faces many problems in the business operation an effective team can help the organization to reduce the risk of business failure. On the other hand, effective communication is the mean that leverage the organization and team to go ahead of the organization. Communication in an organization needs to endure efficiency and to increase the overall productivity of the organization. Every employee in an organization also can be more productive if they can communicate up and down of the organization. 
[bookmark: _Toc45872411]Team Work and Work Place Communication
In the modern economy, most organizations are becoming large and operating their business across the country. This assessment will discuss teamwork and effective communication that Unilever is practiced in the business operation. This organization has faced various ventures in the business operation (Stutzer, 2019). So the organization is going through those situations that force them to work with other people. From this situation, it has been found that teamwork is very important for the organization to ensure effective business operations. Teamwork is important for a successful project and well-being of the organization. 
[image: ]
Figure: Different between Team Work and Individual Work
(Source: DiazGranados et al., 2017)

From the above figure, it is clear the teamwork is highly effective than individual works. This facilitates the organization to produce more good output than individual work that also increases the productivity of the organization and also ensures accuracy in decision making (DiazGranados et al, 2017). On the other hand, this team will be more effective if the organization also ensure effective communication and train up the employees to make knowledge sharing process more effective (Motschnig et al, 2016). This also helps the leader and manager to lead the organization properly. The communication also works in a workplace for planning, organizing, and controlling the organization. 
[bookmark: _Toc45872412]Team Formulation
From May empirical research it has been found that teamwork is producing a better result than work individually.  Unilever wants to make an effective team that helps them to perform better. But, the manager of Unilever is facing difficulties in to form of an effective team because it needs to perfume more complex tasks (Short et al, 2019). To make an effective team this organization considered many factors such as the capability of the performance, leading capability, and diversity of the organization.  Many Theories help the organization to make an effective team. Tuckman’s group development process is discussed below. 
[bookmark: _Toc45872413]Tuckman’s Team Development Stages
This is an effective model of the team making that will helps the organization to become more effective making an effective team for the organization. In this process, the setting of the team divided into five stages that need to make an effective team (Jones, 2019). The five stages are discussed below. 

[image: Effective Organizational Comunications: 5 Stages of Group Development]
Figure: Tuckman’s Group Development Stages
(Source: Jones, 2019)
Forming
This is the first phase of the team development process where team members can be positive, polite, and anxious and they fail to understand the intention of the organization that the group will do. So in this stage, the leader will dominate the group because the team members are not sure about the activities and roles of them. 
Storming
This is a difficult stage for every team because most of the team fails in this stage. This stage is started because members face several conflicts in this stage about their natural working style. During work indifference, process team members can face unwanted situations that can make frustration in the employees (Stratton and Tan, 2019). The organization provides proper support to the team members that strongly dedicated to tasks given to reduce their frustration. 
Norming
In the third stage the employees able to understand the difference, cooperate admire colleague strengths, and respect leaders. In this stage team members know each other well and feel free to communicate with each other that helps them to be more effective in the business process. They provide better feedback to the upper level that helps them to make the right decision. 

Performing
The team reaches in the performing stage where the team members involve hard working to achieve well-being of the organization and the process structured is effective to reach the goal of the organization (Jovanović et al, 2016). In this stage leader of the organization provide more concentration to the organization to become more effective in the business operation. There are tools for example, KPIs (Key Performance Indicators) that can be used by the leaders to ensure higher performance of the employees within the group. 
Adjourning
This is the stage where the team is adjoined. In the case of a project, a team reaches in this stage after finishing the project period and in the case of organization and team can reach in this stage if the organization restructured its business.  Team members become frustrating at this stage because they can see the uncertainty in the business operation.  
[bookmark: _Toc45872414]Roles of Team
There are many members of a team who play many responsibilities to reach the goal of the organization. This is necessary for the team to accomplish all the tasks effectively in the business operation (Black et al, 2019).  There are many teams in Unilever that play a particular role in the business operation. 
Executive bodies: They are responsible for controlling and all the business issues and will take all the decisions of the business. They also work with all the teams to ensure effective communication and synergy. 
R & H team: These team members are responsible to collect all the necessary information about the current trend in the market. This information helps the organization to become more innovative in business operations. Unilever conducts continuous customer research that helps them to make such a product that adapts to customer needs
Production and operation team: This team in the organization is responsible to convert ray materials into products that will ensure quality and value for the organization. This team takes all the necessary information from the research team and makes an effective product from the customer.
[bookmark: _Toc45872415]Sales and Marketing Team: Sales and marketing also help an organization to sell the final product to the customer (Huang et al, 2017). This team responsible for creating effective marketing strategies that help the company to sell more products in the market they also ensure an effective pricing system for the organization.
Effective Communication
Unilever thinks about communication more than merely sharing information. It believes that effective communication is the proper understanding of intention and emotion of the information shared. In the team working the employees not only will able to share information but also they need to be a good listener in the way that gains full meaning of the information about business issues (Ruch et al, 2018). Unilever uses very effective communication means and models to share information. This organization also adopted all the communication platforms of the organization that they can easily use this means when they need to work well about a particular business problem. 
[bookmark: _Toc45872416]Models of Communication
[bookmark: _Toc45872417]Shannon and Weaver Model of Communication
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Figure: Communication Model of Shannon and Weaver
[bookmark: _Toc45872418](Source: Gillespie and Schiffman, 2018)
This model is very effective for making communication between senders and receivers. This process also considers all the factors that limit the level of communication like noise. This model made form improve technical communication and Unilever use this model to provide clear information to the receivers. Above figure shows the main four part of the communication that helps the organization to make an effective message and send it to the right person at the right time (Gillespie and Schiffman, 2018). There is also a feedback system in the communication that will help the organization to become more effective to solve any problem in the communication process. They also can help the organization to become more effective and get the necessary information from customers and supervisors. They can design their product according to the customer feedback that helps the organization to make different products and add value to the product. 
Transactional Model of Communication
[image: C:\Users\User\Desktop\Interactive_0.png]
Figure: Transactional Model of Communication
[bookmark: _Toc45872419](Source: Barnlund, 2008)


This is also a communication message that will help the organization to communicate between sender and receivers. This is a two-way communication process that helps the organization to send and receive messages at the same time. Both the parties in the communication process is the communicators of the communication process. In this process, both humans and machines can be parties of communication (Barnlund, 2008). Unilever mostly uses this model for interpersonal communication and also called the circular model of communication. 
There are many factors, directly and indirectly, that affect the communication process of the organization. This can be noise and other limitation of the communication. There are mainly three types of environmental noise such as physical, psychological nose, and so on. This model also ensures the social reality of the society that helps the organization to become more effective in the business operation (Sriyothin, 2016). The response from the parties can be predicted because that also has different intention and history. 
Communication and Employees performance
Unilever can use different means of communication that will help the organization to increase employee’s performance.  The First uses of technology in the communication process help and organization to adopt effective means of communication that will increase the performance of the employees and cut costs from the communication process.  This organization uses the internet and artificial intelligence that helps the organization ensure automation in the business process. 
Up against world communication also needed for the organization because the bottom line employees directly interact with the customers they have actual knowledge about the information of the customer tests and needs. This also helps the employees to perform well in the business operation (Sadia et al, 2016).  Two-way communications also increase the interpersonal skill of the organization to become more effective in the business process (Logan et al, 2018). If the employees can share information about each other concurrently this will helps them to become more effective to take any right decision. Two-way communications also save much time from the business process because employees can get and send immediate feedback for any issues.
[bookmark: _Toc45872420]Conclusion
From the above discussion, it can be said that Unilever practices teamwork processes in the business operation that helps this organization to reduce costs and risks from the business operation. This also helps to become more innovative and develop new ideas for the organization. This organization also ensures effective and tow way communication in the workplace that also facilitates them to become effective in decision making regarding any particular issues in the business operation. In short, two-way communication and participative management are the key issues that help the organization to be more productive and efficient.
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