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[bookmark: _Toc166754864]Assessment Component 2: Research Project Proposal
Project Proposal Title:  Analyse the impacts of socio-economic force on employees’ performance management and monitoring in different work modes: Hospitality HR’s perspective.

[bookmark: _heading=h.rk6w62ds3b4t][bookmark: _Toc166754865]Introduction and Background 
The J.W. Marriot Hotel is a part of the renowned Marriot International brand is a globally recognized brand which is known for its brilliant customer-centric approach and services. Since early 1984, the brand has showcased its excellence and offers multiple luxury and exceptional services. Marriott International operates in residential, timeshare properties, licensed hotels, and franchises and includes hotels like Ritz-Carlton, JW Marriot, Delta Hotels, Design Hotels and so on. It offers flights and hotel packages, car rental services as additional services along with timeshare vacations, best accommodation, hotel reservations and so on. The organization is located in one of the prime locations that determine the high-end accommodations and amenities of the travellers with exceptional hospitality services. Marriot is a leading brand that includes more than 7000 hotels running across 130 countries (Globaldata.com, 2024). Marriot also offers loyalty programs like Marriot Bonvoy and operates in countries like Europe, Africa, Asia-Pacific, the Middle East, Latin America and so on. The brand facilitates memorable experiences with sophisticated designs, and attention to every detail as well. The hospitality industry is dynamic and service-intensive where employee performance and satisfaction of the guests play major roles. Marriot employed nearly 148 thousand people worldwide in 2023 (Statista, 2024). 
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Figure: Employees In Marriot worldwide from 2007 to 2023
(Source: Statista, 2024)
The hospitality sector significantly involves the integration of various work modes including office-base arrangements, meetings, hybrid setup., personal arrangements and so on.  Maariiot Internation has generated nearly 23.71 billion U.S. dollars as revenue in the year 2023 (Statista, 2024).  The proposal will examine the feasibility and the impacts of different work modes on employee performance management within the J.W. Marriot Hotel. In the dynamic and ever-evolving hospitality sector, socio-economic factors impact the industry and shape the expectations of the customers and engagement of the employees as well. Effective management of employee [performance is also crucial for maintaining the standards of the services at J. W. Marriot. A combination of the traditional methods and regular supervision with tailored feedback can advent the working modes in the organization as a whole. The proposal aims to highlight the way Marriot can effectively employ and manage diverse work modes. The proposal will further analyse and examine the adaption of new modes for enhancing the satisfaction and performance of the employees that ultimately contribute to mitigating the challenges for guest services. It will also delve into the unique strategies for achieving tailored goals and ensure the forefront position of the organization in the innovative hospitality industry. 
[bookmark: _heading=h.al6fp5ohat1f][bookmark: _Toc166754866]Discussion/Literature 
Employee performance management is pivotal for keeping up with the high service standards of the Marriot. In the hospitality sector of the UK, competition among luxury brands is intense and they face numerous challenges due to socioeconomic factors. 
[bookmark: _heading=h.i8rtli1g29bk][bookmark: _Toc166754867]Employee performance management in the hospitality sector
Studies have explored that the feasibility of the hybrid work models is significant in various industries and the hospitality sector is not an exception. According to Santillan et al. (2023), the hybrid work models lead to increased productivity and job satisfaction among employees. The managerial roles and administration within the hospitality sector can be performed remotely. However, the nature of the hospitality sector includes the requirement of direct guest interaction which poses a limitation to the hybrid models mostly in the case of front-line staff. In addition to this Weideman and Hofmeyr (2020), advocate that flexibility in the work schedule improves employee engagement and further satisfaction among younger employees. Flexible work arrangements and the workplace reduce burnout and also maintain work-life balance. SHRM significantly outlines the need for flexible work policies that can improve employee retention in any industry including hospitality. As mentioned by Buhalis et al. (2019) the transformative impacts of technology on management performances in the hospitality sector are predominant. Different digital tools for the entire process including scheduling, training and performance monitoring contribute to streamlining the operations and offer real-time feedback also that enhances the overall work efficiency and performance of the employees. As opined by Bisoi et al. (2020), the emergence of Artificial Intelligence (AI) and machine Learning (ML) have improved the optimization of workforce management along with offering excellent service quality in the hospitality sector. 
[bookmark: _heading=h.qk87pmved47g][bookmark: _Toc166754868]Influence of socio-economic factors as a part of PESTLE Analysis
Economic Factors
Economic stability is essential for tailored offerings in the hospitality sector. According to Khan et al. (2020), an economic downturn leads to a decrease in the spending of travellers on luxury amenities and accommodation which directly affects staffing levels, and hotel revenues. The periods of economic growth result in higher rates of occupancy along with increasing the demand for hotel services in the UK hospitality sector. As mentioned by Jallow et al. (2021), after the pandemic outbreak, the economy of the UK has encountered significant challenges. The per capita income has declined the economic efficiency of the citizens which results in poor revenue generation in the hospitality sector. From 2022, the GDP rate and Per capita income are rising which fosters development in the hospitality sector. Between 2021 and 2022, the GDP rate in the UK has increased by 4.35% (Statista, 2024). Marriot has the opportunity for expansion in the economic ground and tap into new markets and locations as well. 
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Figure: United Kingdom: Real gross domestic product (GDP) growth rate from 2019 to 2029 (compared to the previous year)
(Source: Statista, 2024)
Social Factors
Social trends such as changing work-life balances and demographic shifts are some pivotal factors that contribute to shaping performance management strategies. As suggested by Mahesh (2023), Gen Z workers and millennials prioritise purpose and flexibility in their jobs which forces organizations to rethink their approach beyond traditional work modes. On the other hand, Grobelna (2015), emphasized that the increasing cultural diversity among the guests and employees in the hospitality sector demands inclusive management practices. In the hospitality sector, optimized employee performance is closely associated with the sensitivity of employee training. Social dynamics in the hospitality sector of the UK play a pivotal role in case of organizational development. After the Brexit situation, the UK has faced challenges to resuming productiveness and reflecting the market scenarios. As stated by Sanvitale (2020), in the UK hospitality sector, Marriot as a well-known brand gets immense support from society and the government as it helps to improve the economic condition of the sectors as well as the country and offers employability to numerous citizens across the country. In addition to this Nair and Choudhary (2018) stated that the UK hospitality sector including Marriott strictly monitors employee performances by adhering to all the sustainability norms which is a major outlook in the contemporary hospitality sector. 
[bookmark: _heading=h.i21dlbl0s7lm][bookmark: _Toc166754869]Industry trends: Retention and Turnover rates
The hospitality industry generally counters high turnover rates due to the poor work-life balance and work pressures. The dynamic industry delays with demanding natures that include various complexities. According to Pradhan et al. (2017), different international brands like Marriot work significantly to improve employee retention rates and offer diverse benefits to employees. Competitive benefits, opportunities for career development and a positive work environment significantly improve employee retention and employee performance rate. As stated by Ghani et al. (2022), employee retention in the hospitality industry is crucial for maintaining high service quality and institutional knowledge that varies in the case of different organizations. Turnover rates are higher and significant in the industry of food service and accommodation. The long working hours, high-stress levels, and low wages are mainly the reasons for the high turnover rate in the hospitality industry including the UK hospitality sector. As mentioned by Deery and Jago (2015), addressing the issues of high turnover rate includes enhanced working conditions, robust employee support systems, and better compensation as well. 
[bookmark: _heading=h.2b4e1ffzkk2q][bookmark: _Toc166754870]The way Marriot monitors employee management in different work modes
Marriot employs numerous strategies for managing and monitoring employee performances across different work modes. These strategies are mostly adapted to the specific news of office-based, hybrid and flexible work arrangements. Marriot employs digital platforms for tracking employee performances and with the help of the metrics it enables managers to set tailored goals and provide feedback in real time. The progress monitor ensures both the remote and on-site employees working and evaluation consistently. Through regular and virtual check-ins through tools like video-conferencing Marriot ensure the productivity and engagement of the employees through various kinds of training including on-the-job training, refresher training, coaching and mentoring, internships, job rotation, online or virtual training for enhancing employee performance (Neupane and Khanal, 2022). 
The organization generally sets a particular target for the employees that improve their performance and facilitate unique guest services as well. The organisation monitor traditional office-based roles with distinct supervision and also regular reviews of the performances. Managers observe and offer feedback to assess the performances of the employees. Various employee engagement programs such as team-building activities and town hall activities help foster a motivated and collaborative office environment. Marriot leverages advanced scheduling software for managing flexible work arrangements for employees that allows shift planning and ensures adequate staffing for meeting demands along with accommodating employees with their preferences. 
[bookmark: _heading=h.4gwfwapiej31][bookmark: _Toc166754871]Emergence of different work modes over the past five years in the Hospitality industry
The industry has faced significant changes over the past five years due to intense technological disruption, changing working demographics and the impacts of the pandemic outbreak. The pandemic initiated the remote working and hybrid working concepts which are highly adopted by organizations like IHG and Marriot in particular work sections such as customer services. Integration of technology has also leveraged cloud-based platforms and diverse collaboration roles that support remote working (Sokolic, 2022). Zoom and Microsoft Teams are some collaboration software that maintains communication and productivity significantly. Flexible work arrangements have increased due to demands for work-life balance in the hospitality sector which includes job sharing, staggered shifts and part-time work as well. Marriott and Radisson have implemented mental health support and wellness programs that improve employee engagement in non-traditional hours and improve employee satisfaction also. Adoption of performance management tools including Workday for performance tracking and goal setting helps managers monitor employees' performance and help gain insights into areas for improvement in a data-driven approach facilitating effective performance management. 
[bookmark: _heading=h.l1g41kcmhudp][bookmark: _Toc166754872]Potential Solution
The potential solutions for the business of Marriot include enhancing the digital infrastructure, tailoring flexible work policies, fostering employee well-being and ensuring training for performance development. Marriot can incorporate further digital channels to customize the needs of the customers and get insights for matching employee performances with the requirements. it is possible for Marriott to gain further insights and identify the areas for improvement for both the remote workers and frontline employees. The data-driven approach enhances job satisfaction and productivity as a whole.  Facilitating online courses, and cross-training programs can enable the employee to multitask which is also included in the potential solutions. 
[bookmark: _heading=h.myvcyzf7wj2c][bookmark: _Toc166754873]Evaluation and Conclusion 
By evaluating the findings and implications of the work in the hospitality sector it can be stated that Marriot can continue its investments in R&D and use advanced data analytics. Expansion of the flexible working policies can help Marriot to attract diverse and talented employees who can enjoy benefits and work-life balances at the same time by performing the tasks effectively. Comprehensive wellness programs including fitness initiatives, stress management workshops and mental health support can also leverage employee well-being and reduce burnout.
Thus, it can be further concluded that the impact of the social-economic forces on the employee performance management at Marriot is significant which mainly includes hybrid, office-based and flexible working modes. Marriot effectively uses digital platforms and tailored performance tracking of the employees with regular physical and virtual check-ins for managing diverse work arrangements. The industry of hospitality significantly relies on advanced technological disruptions and the outbreak of the pandemic has also influenced the diverse working modes in the hospitality sectors including Marriot. Different organizations like Radisson, IHG and so on also implemented robust tools for optimizing employee performances and tailored policies for supporting these changes. The integration of technology and flexible work arrangements in the contemporary hospitality sector helps to enhance employee monitoring, and employee satisfaction along with their retention and performance. To maintain high service standards organizations like Marriot must adapt to evolving workforce expectations in the luxury sector of hospitality. 
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