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Entrepreneurship is an activity which enables the person to set up a new business venture, for which the person takes the financial risk to seek profit out of the business. It refers to designing, launching, and running a business that has a vision and mission and continuously seeks new opportunities. Entrepreneurs need to have certain skills and behaviour for setting up the business. This also requires proper knowledge of the business environment and the challenges it may face during setting up the business (Olanrewaju et al., 2020). This assignment aims to evaluate the theoretical knowledge of entrepreneurship while identifying the entrepreneur's skills, behaviour, and traits. It will also illustrate the personal SWOT analysis and skills audit which matches the skills, behaviour, and trait. A PEST analysis will be done on the macro environment of the UK to get a deep understanding of the current position of the market for setting up a business. 
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The theoretical knowledge of entrepreneurship aims to give a detailed learning of the processes using two stages of entrepreneurship which create a value-creation framework. In the very first stage of business formulation, the person is motivated by the desire and want for the appreciation and rewards of the entrepreneurship, the leverages which the entrepreneurship gets to grab the opportunities which tend to come from the external environment and the resources it tends to get through it (Kimjeon and Davidsson, 2022). And the effectiveness it produces on the business to move to the next stage with the help of the first stage. At this stage, many businesses face failure as they are not able to build up competency to move to the next stage. In the second stage of business, the entrepreneur may lead to capturing resources from external sources to affect the business’s growth. The are many issues that arise during this stage it becomes difficult for the business to cope with all the issues and problems and bring stability to the business (Grivokostopoulou et al., 2019). For this, the entrepreneur can develop a new business model or can refer to the existing business model for value creation and embed the higher value for building dynamic capabilities. The theory of entrepreneurial value creation theory aims to illustrate the intentions and motives of the business to discover the opportunity for developing the competence and rewards for entrepreneurship. Entrepreneurship is not only about starting a new business, but it refers to the process of creating value and appropriation that is led by entrepreneurs in a critical situation (Sousa, 2018). This process also includes the identification of the opportunity which occurs through external forces that connect with the resources the business has. It also helps entrepreneurs acquire resources from outer sources. The theory of value creation aims to identify the interiors of the entrepreneurship process. There are various theories of entrepreneurship that focus on the interiors of entrepreneurship but they do not give emphasis on the entire process of entrepreneurship with its components and segments of interrelationships. Entrepreneurs should take the liability of the investments and the risk associated with them for a healthy business environment (McMullen et al., 2021).
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Few people have the personality and the attitude to start up their own business and not everyone is capable of doing it. It needs a creative and strong mind to build up its own business. The person needs to be dynamic and extremely self-enthusiastic, can take up high risks, hardworking and dedicated towards their vision and goals can become a successful business person or entrepreneur. A good entrepreneur has various morals and strong and extraordinary traits of personality. Strong vision, risk-taking ability, problem-solving skills, a go-for-it attitude, strong communication, openness to new opportunities and challenges, time management skills, and who is keen enough to identify issues and opportunities are some of the characteristics which are essential to a successful and dynamic entrepreneur. Entrepreneurship refers to the ability of a person of doing something with their capability and achieve success (Malerba and McKelvey, 2020).  It requires much more knowledge about various aspects of the business, planning, and faith in one’s self. There are some specific traits that a person should poses to be a successful entrepreneur and set up a business. There are some qualities that are inbuilt and there are some qualities that are needed to be inculcated to be an entrepreneur (Puni et al., 2018). The skills, behaviour, and traits which are essential for being a successful entrepreneur are as follows:
Visionary: An entrepreneur should have a great vision and goal to set a business and should have the ability to focus on the same to achieve it. To have a successful business set up the owner of the business should identify the vision and should make some objectives and aims of the business which will help the business to grow and the owner to reach its vision. For which the owner should first research and identify the customer’s need, the product and the service need in the market and its market value, and competitors to grab the opportunity and make the most of it to grow the business and the market value of it. For this, the owner should make certain goals and lifespan of it like, short-term, mid-term, and long-term goals, this will help the owner achieve the goals more easily and will also enable the owner to reach its vision. 
Identifies key opportunities: There are plenty of opportunities in the market with loads of potential that lead to a successful business set-up and market growth for it. The person just needs a vision and ability to identify the ideas which come across them and the talent to convert those ideas into business ideas for setting up a business and being n entrepreneur. The entrepreneur who wants to achieve success and be a successful entrepreneur should understand the business need and should be able to identify the gaps between the customer and the product or service they need. The market value of it and the market needs as well (Pan et al., 2019).
Risk-taking ability: This is considered to be the most essential factor in the person for setting up a new business. Any person who is planning to have their own business should have this ability to take risks, be it financial, quitting their job, or giving up on a career. The people who do not have this quality prefers doing jobs and are professional who is not much creative with their minds. Hence, to become a successful business entrepreneur one should be able to take risks to develop the business at each stage. 
Problem-solving skills: Problems tends to occur almost in every business, but the person who wants to be a successful entrepreneur should also have the ability and should be capable to handle problems and solve them to go ahead with the business to grow and achieve profits (Audretsch and Lehmann, 2022). 
Go-for-it attitude: This skill helps the owner to take decisions hard and fast and not make delays in making any decision. This is a skill that every business owner should have, which helps them in challenging situations to stay positive towards the business idea which is been thought of. 
Good communication skills: Communication is a key to success; this skill is the most important skill for all entrepreneurs who are willing to start their businesses. This helps the person to get new ideas and knowledge about various things which can be helpful for him to incorporate in the business to achieve the goals and objectives of the business and get the market value for the same. It helps the entrepreneur to make good connections with the stakeholder, customers, dealers and suppliers, and investor partners. It helps in making more business and in expanding it. 
Open to challenges: Challenges are part of the business and are also important in some ways, which helps the business to know its potential strengths and weakness and helps the business to improve them while also making it stronger by enabling them to find solutions to the challenges and the circumstances that occur. The challenges might occur from external forces and also from internal forces which affect various aspects like supply chain, and workforce management (Al Mamun et al., 2019).
Multi-tasking: The person should be multi-tasking as this is a very important skill of being an entrepreneur which helps the person to handle various things at a single time. While he should be able to manage time effectively. Time management is an essential part of multi-tasking which enables the person to do activities together as the entrepreneur should manage all the activities right from creating a budget to engaging with the customers.
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	Strengths What do you do well? What unique resources can you draw on? What do others see as your strengths?
	Weaknesses What could you improve? Where do you have fewer resources than others? What are others likely to see as weaknesses?

	I have a strength of problem-solving which enables me to understand critical situations and bring solutions to problems at various  







	 Multitasking is the weakness that needs  improved and is the area where I have few resources.

	Opportunities What opportunities are open to you? What trends could you take advantage of? How can you turn your strengths into opportunities?
	Threats What threats could harm you? What is your competition doing? What threats do your weaknesses expose to you?

	I am open to all the opportunities which come my way. Setting up a business with few resources and then adding on the objectives and goals to it by using various ideas which come from the external and internal environment. 







	The threat of market sudden change and market value with many other environmental factors are the threats that can affect me in the business. 
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	Skills I have 
	Examples

	· Good Communication skills
	I love to talk and converse with a variety of people. And also have a good command of the language. 

	· Open to challenging skill
	I am optimistic and have a positive attitude towards every situation. 

	· Go for it attitude skill
	I take decisions hard and fast which enables me to take risks.

	· Risk-taking ability skill
	I take risk of investing my money or time in things which are unusual and uncertain. 

	· Problem-solving skills
	I am capable of finding solutions to issues that may arise in any circumstances. 



	Skills I’d like to improve 
	How? Example?

	· Multi-tasking skill
	Doing various activities together can make me improve my multi-tasking skill

	· Identifies key opportunities
	I will do thorough research on the market and customers which will help me to identify the opportunities

	· Visionary skill
	I will set a goal and aim which will enable me to create a visionary skill.
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PEST Analysis is a method which helps the person to undergo the forces which affect the macro environment of the business. 
Political: To start with the political factor of the UK macro environment, the political forces which are essential to be considered are into various varieties which interconnect with each other. The government system of the UK, the stable political environment and the political relationship, and the Brexit deal are the forces of political factor which is affecting the macro environment of the UK and its business. 
Economic: The Economic factor which is affecting the UK macro environment of the business is the high GDP, the inflation rate, FDI (Foreign Direct Investment), Corporate taxes, and the unemployment rate. These are the forces that are affecting the business and the current market position of the business in the UK. 
Sociological: The social factor which tends to impact more business in the UK is the consumer market, multicultural diversity, and educated population.  These factors create a great impact on the business of the UK and the customers affecting the market position. 
Technological: The UK is an advanced country that has undergone many technological changes and advancements in technology. It has invested much of its finance in the tech systems of the country. And it also gets much of its revenue from it and adds to the GDP of the UK (Cox, 2021).
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To be a successful entrepreneur the person should possess certain qualities, skills, behaviour and traits which enable them to be a good entrepreneur and helps them to cope with the competitive business market and achieve the goals of the business as well as the profit. Not everyone has all the skills and personality traits that entrepreneurs should have, some skills and behaviours need to be incorporated and inculcated to set up a business and be an entrepreneur. Entrepreneurship is not an easy task; it needs lots of hardworking and ability to take risks for investments and problem-solving skills in a critical situation to handle the business. Moreover, the person should also have 
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Skill Audit
	Skills I have 
	Examples

	· Good Communication skills
	I love to talk and converse with a variety of people. And also have a good command of the language. 

	· Open to challenging skill
	I am optimistic and have a positive attitude towards every situation. 

	· Go for it attitude skill
	I take decisions hard and fast which enables me to take risks.

	· Risk-taking ability skill
	I take risk of investing my money or time in things which are unusual and uncertain. 

	· Problem-solving skills
	I am capable of finding solutions to issues that may arise under any circumstances. 



	Skills I’d like to improve 
	How? Example?

	· Multi-tasking skill
	Doing various activities together can make me improve my multi-tasking skill

	· Identifies key opportunities
	I will do thorough research on the market and customers which will help me to identify the opportunities

	· Visionary skill
	I will set a goal and aim which will enable me to create a visionary skill.



Personal SWOT Analysis
	Strengths What do you do well? What unique resources can you draw on? What do others see as your strengths?
	Weaknesses What could you improve? Where do you have fewer resources than others? What are others likely to see as weaknesses?

	I have a strength of problem-solving which enables me to understand critical situations and bring solutions to problems at various  







	 Multitasking is a weakness that needs improvement and is an area where I have few resources.

	Opportunities What opportunities are open to you? What trends could you take advantage of? How can you turn your strengths into opportunities?
	Threats What threats could harm you? What is your competition doing? What threats do your weaknesses expose to you?

	I am open to all the opportunities which come my way. Setting up a business with few resources and then adding on the objectives and goals to it by using various ideas which come from the external and internal environment. 







	The threat of market sudden change and market value with many other environmental factors are the threats which can affect me in the business. 
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