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[bookmark: _Toc513032999]EXECUTIVE SUMMARY
This report is based on a reflective account of the collaborative working that we have experienced within Pathway Project 1. To complete our project we would like to reflect upon three skill areas that we need to be developed and applied as part of our project. For this, we select three skills- Time management, Delegation and Interpersonal communication. Time management refer how well we manage our available time to waste less on doing our particular Pathway Project 1. To make our project meaningful we have to work hard to gather knowledge on project topics. So, it is very important to delegate this topics properly among the group members. During our project time we need to communicate each member of a group. To select proper communication medium we have to consider each member opinion to select a medium which is convenient to all. To complete our Pathway Project we have faced a lot of obstacles and challenges.  We think if we use time management, delegation and interpersonal skills more effectively and efficiently than our project will be more realistic and be more meaningful at the end.
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[bookmark: _Toc513033000]A reflective paper based on the experience that we have in Pathway Project 1
To complete our Pathway project we would like to reflect upon three skill areas that we need to be developed and applied as part of our project.
 For this, we select following three skills from the given skill areas: 
· Time management 
· Delegation 
· Interpersonal communication 
[bookmark: _Toc513033001]Time management
Time management refer how well we manage our available time to waste less on doing a particular job or task. The first step to learning time management is to discover how time is currently spent (Farrington, J. 1995).  Time management is required is not only for our professional life it is also required for our personal or family life also. We should also distribute our time to our family or dear ones also. To get success in life should balance our time in personal and family life for both (Merrill, R. 2003). In case of group task time management is very important because every member of group have to work together to complete their tasks within a given time period.
At first we have to select how well we spend our time during our project. If we do not utilize our time properly then we cannot accomplished our project worthwhile. To utilize our time we should remember that time is a resource which is irretrievable, irreplaceable and invaluable (Covey, S. 1989). In this project we should utilize our time as a measure of effort. In case of time management we should be realistic. If we add too many things in our list in limited time frame then it will only increase our frustration nothing else. Not adding too many things to the to-do list will give learners the opportunity to feel accomplished, as well as reduce stress and anxiety (Farrington, J. 2005). 
Time management is not important for this project only it will also help us in our professional life also. In our professional life we have face a lot of challenges within very short period of time. To overcome this challenges we have to utilize every seconds with our best efforts. So, this is a high time to learn about how we efficiently done our task by reducing waste time. Time management is also vital to complete our task effectively and efficiently. To get success in life time management helps us every sectors. Those maintain time in every tasks whether it is personal or professional he will be get success in every sphere of his life.
To make our project meaningful we always aware about time management. We always try to maintain time in all of our tasks. We want to gather vast knowledge regarding our topics. We follow lot of books, journals and articles about our topics. But considering timeframe we avoid other sources which may be helpful for our projects. For this we have given extra time for analysing the data source from which we get information easily (Covey, S. 1989). During our projects we face a lot of barriers.  Some barriers we successfully overcome within the time frame and some are not. We have to put our best efforts in every moments of the projects to make our project meaningful. 
 In this business era every company always thinking how to get competitive advantage over their competitors. Time management factors may play a huge role in case of getting competitive advantage against competitors. We know that some management techniques are developed base on time management such as Just in Time Approach which is getting familiar approach nowadays. Just in time totally opposed our traditional business process and it proves that by using this approach a company can earn more profit than traditional costing systems.

[bookmark: _Toc513033002]Delegation:
Generally in case of group or team work we have to deals with big tasks within a short time period. In this project we have to deal with leadership, community, sustainability, global citizenship and a range of employment skills issues. To make our project meaningful we have to work hard to gather knowledge on these matters. So, it is very important to delegate this issues properly among the group members. In this case we have to consider personal capabilities of each members. We tried to delegate this issues according to their interest (Covey, S. 1989). It means subject matters are delegate to the members which he likes to work with. As a result he will work fluently and will give full concentration on it. Empowerment is plays an important role in case of delegation of tasks. Empowerment means to allow a team or an individual freedom and creativity to achieve operative or strategic goals.  I think this is the best way to delegate the task among members that to assign the matters those who prefer the issues most.

If one team or group fail to delegate the task properly then the entire project may be failed or become meaningless. If one member assign or given the matters which he does not want to work with, then he may lost his enthusiasm to work (Covey, S. 1989). As a result he cannot given his delivery well. So, to select a project topic at first we have to consider the personal opinion of each member on which they have interest to work with.

Delegation also teaches us we have to work on those issues or sectors on which we have more interest or eagerness to learn which will make our task more challenging and meaningful. If we choose such an areas to work in which we have no interest or eagerness to learn as a result of this a meaningless output we get. This is nothing but to waste of time. In today’s business environment delegation become a vital tasks for any organization and day by day its importance is increasing. In today management use their most of their time and skills for delegation of task to the employee which boosts their growth and development, builds confidence and trusts, and increases the amount of work completed. If a company properly delegates tasks and responsibility to its staff’s than it is beneficial for a company. For this a manager have to focus less tasks and responsibility which may ensure quality of work. But on the other hand if a company fails to properly delegate tasks than a manager have to do a lot of work under pressure which may cause meaningless work. A company should give empowerment along with tasks and responsibility. Empowerment is seen when the staff takes ownership of the delegated task (Covey, S. 1989). If a person cannot get empowerment then may fail to produce output which is not acceptable. Management should give proper empowerment to its staff which allow the person freedom and enhance creativity to accomplish his goals. The management should also monitor the given tasks and responsibility which is given to a concern person and review the work whether it meets high standards. If the tasks meets the standards then the management should appreciate the person otherwise the concerned manager should do the tasks and give him proper instructions why his tasks fail to meet high standards.

[bookmark: _Toc513033003]Interpersonal communication
Interpersonal communication refers to process in which people exchange their thoughts, feelings ideas to people arounds us. In our day to day life we are engaged in interpersonal communication.in every moment. From walk up in the morning to go sleep at night we used to deal with interpersonal communication it may with family members, colleagues and friends or with others.  Interpersonal communication is very important tool in case of team or group task. During our project time we need to communicate each member of a group (Gibbs, G. 1998). In this case some communication medium are – cell phone, message, e-mail, face to face communication, social apps like Facebook, Messenger and Viber may use.

To select proper communication medium we have to consider each member opinion and select a medium which is convenient to all. We have to remember that if we choose wrong medium for our internal communication then it may hamper our works as a result the entire project may become worthless (Tudor-Locke, C. et al. 2010).
 
For this project we choose face to face communication and social apps especially Viber and Messenger. By using this communication media we knows what’s the issues to be discussed in our next conversation and what’s the problem we faces in our project task and what’s may be the possible solutions to overcome these problems.

Communication is also very important issues for our future life also. To solve any matters or issues effective communication may play vital role. If we communication in such a way that the receiver can understand the message easily then the receiver can make their feedback which is important for us. So, to communicate with other we need to send or pass our message clearly, so that the receiver can easily understand to make response. If we know to solve this maters by whom to be communicated then we will solve the problems very easily and efficiently. In this competitive world if we do not engage in interpersonal relationship or communication with other than we would be less aware about ourselves and our surroundings. Interpersonal communication is something which we need to do well as it affects many aspects of our life. We can developed our interpersonal skills through improved our knowledge and practice.
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Learning Log on Presentation
Name of the student: Hugh Johnson

We enjoyed this experience of working for a presentation on Retail Industry
with 5 group members. It helped to learn a lot from the group work. We
worked on this Presentation of Retail Industry by scheduling group studies.
We studied at library, class and home together.

Among 5 members, | worked on the slides 5 and 6. Slide 5 discuss about the
key achievement on sustainability of Sainsbury’s. Along with this, it shows an
initiative of the company towards saving the rain water.

There were some difficulties regarding time matching. We worked together
and compromised to manage that in spite of some disputes and time
mismatching. There were some conflicts regarding contribution and
performance. We discussed in group and managed satisfactorily, though
there were some disagreements often. We learnt team work, sharing and
opinion sharing. It helped to learn team work and learning in group study. It
can be improved if all the group members share their opinion and try to
compromise for the group.
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