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Introduction/Background/Research problem 
Leadership is a widely considered context that is a crucial factor to be considered for company success, managing the performance and culture with a focus on strategic context and values. Among the leadership styles, the charismatic leadership has been developed to be highly influential and debated context. The context of this leadership is showcased the leaders with their compelling vision, inspirational power for emotional commitment and managing the followers to focus on ambitious goals for going beyond (UMOH, 2023). The relevance of this leadership has grown to major points, and the contemporary time is filled with technological disruptions and major competitions; leaders who are able to develop confidence and showcase innovative approaches have become crucial for corporate benefits. The modern charisma has gone beyond the interpersonal influences as it is more connected to public identity and media visibility. Various social media platforms and global news coverage has enhanced leadership personas, which potentially blurred the line between personal reputation and organizational legitimacy. Thus, the dual characteristics of charisma as not only being driving force for innovation but also a support for instability have developed a complex context for this study. In this context, the example of Elon Musk can be considered, who showcases a major charismatic leadership style through the vision of sustainable energy with the support of technological innovations and market growth for Tesla. Yet the volatile online persona of his and the controversial statements often made by him have contributed to investor distrust and confidence hindrances with potential risk to Tesla’s reputation (Wilcox, 2021).
The key research problem that this study aims to address is the lack of understanding of how these charismatic leaders shapes corporate strategy constructively and even destructively. While various studies have shed light on charisma’s benefits, there are very few that have systematically analyzed how leader-focused branding and influence can affect corporate governance, risk, and strategic adaptations. Thus, a Systematic Literature Review (SLR) will be chosen for this study to close the gap and offer a more evidence-based analysis of existing information.
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Aim
To systematically review and synthesise the contemporary level of academic literature on modern charismatic leadership and its influence on corporate strategy with a focus on both its potential advantageous influence and related risks.
Objectives
· To identify and further categorize key theoretical perspectives of charismatic leadership.
· To examine how charismatic leadership influences corporate level strategy, innovation and organizational culture.
· To analyze the risks and limitations developed from the overreliance on charismatic leadership.
· To analyze how leader visibility and public branding influence corporate reputations and stakeholder confidence.
Questions
· What are the key theoretical and empirical perspectives of modern charismatic leadership?
· How does the charismatic leadership influence the formulation and implementation of corporate-level strategies?
· What strategic and governance risks are developed through major dependency on charismatic leader?
· How does modern communication platforms and leader branding affect the legitimacy and proper stability of companies?
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Theoretical perspectives on charismatic leadership
The context of charismatic leadership has been widely studied with a focus on diverse levels of theoretical frameworks and understandings, which further shed light on its impact on organizations. These include various perspectives, but the theory of charisma developed by Weber is among the most popularly considered one (T. Magalhães, 2022). The theory considers charismatic authority as a type of potential leadership that is developed through the personal appeal and major qualities of the leader. Other than this, the theory of charismatic leadership developed by Robert House is also crucial to consider. It considers the leader’s ability to inspire and motivate followers through a vision and personal example, with a keen focus on behavioural and situational factors (Luenendonk, 2020). In contemporary time, these theories have been further expanded and being influenced in relation to recent factors like media influence and the public personas of leaders. For example, there have been further understandings made regarding the influence of social media can influence the relation among followers and charismatic leaders (Engelbert et al., 2024). Although, the rapid evolution of digital platforms is developing challenges in the complete understanding of long-term effects of this visibility on leadership capabilities and company outcomes.
Influence of charismatic leadership on corporate strategies
Charismatic leaders are often considered with the focus on driving strategic organizational changes, especially innovation in the company they lead (Joshi, 2021). Their complete capability of them to showcase their in-depth vision can ensure to inspire employees and stakeholders to align with the organizational key goals. This will allow for enhancing the complete performance and even a competitive advantage in the market. In this context, studies have also showcased how charismatic leadership allows for developing a culture of innovation and risk-taking in companies (Ameen, 2023). Innovation and risk-taking are two key aspects which is crucial for companies like Tesla, which are majorly dependent on innovation and advancements. Although higher reliance on these leaders can also develop barriers for strategic resilience of companies, as if the leaders are unable to lead further or they leave the company, there will be a risk in relation to operational continuity, and it can even hinder the emergence of future leaderships (Laker, 2024).
Risks for overreliance on charismatic leaders
Although charismatic leadership can enhance organizational success, it also poses major risks. It is crucial to consider that it can potentially lead to a leader-centric decision-making context, in which leader’s vision will be the dominating one for strategic choices (McPheat, 2023). This can potentially overlook the diverse perspectives and expertise of others. This can further lead to strategic missteps and lack of adaptability in changing market conditions. Furthermore, when the leaders become closely related to the organizational identity, they need to consider that any controversial behaviour can lead to a negative impact on company's reputation (Rekunenko et al., 2023). This is a common context in charismatic leadership and can also be showcased through the example of Elon Musk and his engagement with Tesla. These can further affect stakeholder trust and affect the market performance of the company.
Impact of leader visibility and branding on corporate reputations
The visibility of the charismatic leaders has been further enhanced through the modern-day communication platforms, further making a crucial contribution to corporate reputations. It is crucial to consider that leaders who can properly manage their public image can have major influence on positive brand reputation and potentially attract stakeholder support (Kamp and Graf-Vlachy, 2024). Although, these platforms can also act to shed light on the negative aspects of a leader’s approach, which can harm the reputation of companies. Thus, while a solid leadership brand can differentiate a company, it can also increase their exposure to risks related to the leader’s personal conduct and public statements, a crucial factor in charismatic leadership.
Literature gap
Although there are studies on charismatic leadership, there is a lack of studies which integrate perspectives like strategic management, communication, and others. This also develops a lack of consideration for global visibility through media, and how it influences strategic success or systematic vulnerability. Thus, this research will utilize a Systematic literature review to close these gaps. The study aims to clarify the fact if charisma should be considered as a strategic asset or a potential liability in modern companies.
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Research design
This study will utilize a systematic literature review approach for collecting, evaluating and analyzing the existing research on modern charismatic leadership and further its influence on corporate strategy. The method is beneficial as it is allowing for a structured process for reviewing a wider pool of published studies to gain meaningful results (Varsha et al., 2024). SLR allows for a step-by-step process, ensuring all relevant studies are considered and results are supported through evidences. The review will be qualitative in nature with a particular focus on identification of patterns, similarities and differences in terms of how scholars have shed light on charismatic leadership, their advantages and risks for corporate strategy. The aspects covered are leadership dynamics, organizational impact, and human behaviour, making a qualitative study appropriate compared to quantitative studies.
Search strategy
The first stage of the SLR will include a careful search of academic literature across reliable databases like Google Scholar, Emerald Insight, ResearchGate, and others. These were chosen due to their availability of a wide range of peer-reviewed articles (Saini et al., 2023). Further industry reports, financial data, and reputable websites for news and information will also be considered.
The search will be done through various keywords for most relevant study identification, some of them include,
· Charismatic leadership
· Corporate strategy
· Charismatic leader
· ‘Elon Musk’ and ‘Tesla’
· Organizational performance
· Strategic management
· Corporate risk
Inclusion criteria:
· Journal articles published on 2020 and onwards.
· Studies done in the English language.
· Research focusing on charismatic, transformational, or visionary leadership.
· Studies relating leadership to corporate strategy, performance or governance.
Exclusion criteria:
· Articles or information published before 2020.
· Studies not focusing on organizational or corporate contexts.
· Opinion pieces like blogs.
These processes will ensure tghat only relevant and credible sources are included in this review.
Data collection and organizations
As the relevant data is identified, the key information from them will be extracted and recorded in a simple data summary table. The table will include contexts like Authors(s), year of publication, aim or focus of the research, main findings, and others. This process will support data organization and make it easier for comparing findings with various studies.
Data analysis
The analysis will be conducted through a thematic analysis approach, which is beneficial for identifying common themes or ideas that are repeatedly developing in the reviewed studies (Christou, 2022).
The steps will include,
· Reading and familiarization: each selected article will be read for understanding their arguments and findings.
· Highlighting key ideas: notes will be made for various statements that are related to charisma, leadership styles, strategic influences, branding, or risks.
· Grouping similar ideas: these notes will then be grouped into main themes for discussion.
· Interpreting the results: After the development of themes, they will be discussed in relation to the research questions and objectives.
Ethical considerations
The research will not include any direct interactions with people, so there will be no risks related to human participants. Yet, the ethical standards will be further maintained through the utilization of only credible sources, correctly citing the authors for articles to avoid plagiarism, and reporting the findings accurately without potential selective biases. Furthermore, any limitations in the review will also be considered transparently.
Limitations
Although this SLR is a systematic process for gaining and analyzing information, it also has some limitations. For example, the review will be based completely on existing research, which will limit its capability for gaining up-to-date data and only accessing what already is published. Furthermore, some relevant studies may not be accessible. Furthermore, the qualitative nature can also develop a potential for the researcher's judgemental bias in results.
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This research also has various risks related to it. For example, the high-profile and controversial nature of the topic is a major concern to be considered while conducting the study. In relation to the main context of analyzing charismatic leadership and its influence, the already available secondary data can potentially be biased in some cases or even incomplete, which can eventually have a negative impact on this research’s results, making them not viable/. Furthermore, the potential consideration of data regarding Elon Musk and Tesla through media reporting can also provide biased or incorrect data, as there is a potential that these can emphasize sensational events in contrast to systematic corporate strategy analysis. This can develop an unclear analysis of Musk’s leadership style and its influence on Tesla. Furthermore, there is also a risk of overgeneralization. Although Tesla is a major company, considering a wider conclusion on charismatic leadership only based on this case can potentially miss the influence of sectoral and cultural differences in this context, limiting the applicability of this research and its consideration across global contexts.
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