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[bookmark: _Toc134736987]Introduction and Background
Travelodge Hotels are operating in the United Kingdom, and the hotel is renowned for the series and range of services that it provides. Travelodge is one of the largest chains of hotels in the United Kingdom, and it is headquartered in Thame, UK. The company operates almost 570 hotels all over the United Kingdom and was established in 1985. The hotel has been flourishing since its establishment, as they have been consistently improving the services that they are offering, which has resulted in Boeing becoming the largest chain of hotels in the United Kingdom. The number of employees working in the hotel is approximately 11,000 (Travelodge, 2023).
The main aim of the hotel is to provide the company with an affordable price range for the offerings of the business. There are a series of issues that are being faced by the hotel that are related to the retention of employees and the recruitment of the appropriate talent in the organisation. External factors also affect businesses in various ways, like the unavailability of the appropriate talents in the labour pool. The better opportunities and satisfactory work environment provided by the competitors, and so forth, are some of the elements that are related to the organisational challenges (Terry et al., 2021).
The main aim of the project is to provide intricate details on the influences on employee recruitment and retention in the hospitality sector. There are other factors as well that may affect the retention and recruitment of appropriate and effective employees in the organisation (Livingston and Forbes, 2016). Some of the factors are the poor management team, the lack of flexibility in the organisation, the lack of appropriate growth opportunities, ineffective communication, and more. The significant external factors that affect employee retention and recruitment in the organisation will be discussed in the project proposal.
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According to Glodstein (2014), the recruitment of the appropriate talent in the organisation is very essential to filling up the vacancies that are arising in the organisation. The job vacancies have to be filled as soon as the gap arises in the businesses because the gaps in the organisation can lower productivity and the overall performance of the organisation. The other major issue is the retention of employees in the organisation for a longer period of time, and it is very essential to retain talent in the organisation for a very long period of time. The lack of appropriate talent in the labour market also stops the organisation from reaching out to the appropriate talent in the labour market, which is also one of the major factors that disables the organisation from recruiting the appropriate talent in the organisation. Armstrong and Taylor (2020) have stated that the recruitment of the appropriate talents has been affected by numerous factors, some of which generally include the financial position of the organisation, the cost of recruitment and selection of the employees, the objectives of the organisation, competitors in the organisation, and so forth. These are a few of the key factors that have been contributing to the recruitment of the appropriate staff in the organisation.
In accordance with Hagen et al. (2020), retaining the appropriate talent in the organisation has to be one of the major productivity and performance influencers. This has to be one of the major goals of the organisation. Keeping talented and productive employees in the organisation for a longer period of time will allow the management team of the organisation to maintain a good and positive work environment inside the organisation. The retention of employees for a longer period of time is one of the crucial challenges that are being faced by the organisation, as they have to be able to provide the employees with a positive and healthy work environment so as to support them and retain them for a very long period of time. Similarly, the growth opportunities provided by the organisation to the employees also retain the appropriate staff and employees in the organisation. The career opportunities provided by the organisation essentially motivate and push employees to consistently improve themselves and their professional skills, as well as their knowledge, which pushes them to be more effective and competent for further job roles within the organisation. In accordance with Gallaghar (2016), the series of skill and knowledge development activities basically prepares the employees for the other higher job roles within the organisation. The growth opportunities in the organisation basically attract employees to stay in the organisation for a longer period of time. This is mainly because they see growth opportunities and development in the organisation, which gives them a sense of growth opportunities that will contribute towards the betterment of their professional careers. The lack of appropriate management techniques and processes is also one of the major contributors to the retention of staff for a very long period of time. The inappropriate management techniques leave the employees directionless and unguided. The lack of guidance and a good interpersonal relationship with the employees is also a very significant factor that positively contributed towards the retention of the employees in the organisation. This is because the employees feel valued and appreciated in the organisation if the management team maintains a good relationship with them. Valuing the talents will give them a sense of appreciation and cherishment inside the organisation, which is crucial for maintaining a positive and engaging work environment inside the organisation.
In accordance with Gifford et al. (2010), there are other external environments that are affecting the organisation's ability to retain employees for a longer period of time. There are numerous external activities that are taking place that are affecting the overall activities of the organisation. Brexit is also one of the main causes of employee recruitment in the organisation. Britain's exit from the European Union is one of the major causes because the labour pool in the European market is unwilling to work for the organisation that is based in the United Kingdom. The employees are also leaving the organisation because of the Brexit influence, as there are employees that are working in the organisation that are generally from European countries. The UK's relationship with the European Nations has been affected by the Brexit referendum. The fact that the labour market in the European Nations is not willing to work for the organisation in the United Kingdom has indirectly affected the recruitment and retention of employees in the organisation. According to Torrington et al. (2020), the health crisis that occurred in the 2020 COVID-19 pandemic has been creating a lot of problems for the hospitality sector. The advent of the COVID pandemic has stopped the organisation from working during operational hours, as the restrictions made by the government have stopped the businesses from operating smoothly. This has disabled the organisation from bearing operational costs and other costs related to the compensation of the employees, which has been one of the major causes of staff turnover in the hospitality industry. The drastic drop in revenue and profit earned by the business is also one of the major factors contributing to the firm's inability to hire and retain appropriate staff in the organisation. There are a series of factors that are interrelated with the pandemic, and the inability of the organisation to provide the employees with remote working facilities has also resulted in the turnover of the employees. The lack of findings and investments for recruiting employees and providing them with the appropriate training facilities has been contributing towards recruiting employees in the organisation.
In accordance with Spring and Schonberg (2001), the inflation rate of the nation affects the spending power of employees or basic individuals. The spending power of the employees is reduced subsequently by the high rate of inflation. The wages and compensation provided by the company to the employees may not be enough because of the higher rate of inflation. The high rate of inflation means the prices of basic commodities are also skyrocketing, which is generally taking a big chunk of the employee's wages. This makes them look for other job opportunities with better wages and compensation policies. This will surely make the employees look for other job opportunities with better pay and wages. The better wages and compensation provided by competitive organisations attract more. Competitive businesses will basically take advantage of this particular factor because highly skilled and talented employees are required in the organisation for the smooth flow of operations in the business. Marchington et al. (2016) have stated that the number of talented employees in the organisation has to be retained so that the organisation doesn't have any shortages of staff. The staff shortages in the organisation are also causing the firm to be unproductive and inefficient. This can affect the overall revenue and profit generation of the firm. The firm will also lose its competitive advantage in the market, which is a very significant loss for the organisation.
In accordance with Loeb and Myung (2020), there are a series of strategies that can be implemented by organisations to solve the issues that are related to the retention and recruitment of the appropriate employees in the organisation. Hiring the employees as per their potential rather than their job experiences. The potential employees basically give the organisation further scope to develop their skills and knowledge, which can result in efficient and competent employees in the organisation. Keeping an eye on the competition is the other major strategy for retaining the staff in the organisation. The competitive analysis will generally allow the firm to identify the strategies that are being used by the competitors in order to retain the appropriate staff in the market (Gallagher, 2016). Regular communication with the employees in the organisation will allow the management team to check on how the employees are doing and also come up with strategies for the problems that are being faced by the employees within the organisation.
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Evaluation and Conclusion
After the conduct of the literature discussion, there were numerous factors and elements that have been affecting the overall capacity of the firm to recruit the appropriate talents as well as retain the valuable staff in the organisation. External factors have also been analysed and identified that have been affecting overall staff retention and employee recruitment in the organisation. The external factors cannot be controlled because they are very dynamic and out of the organization's control (Hayes et al., 2010).
The inflation rate, the Brexit referendum, the COVID pandemic, and so forth have been some of the major causes that have been creating a lot of issues related to the retention and recruitment of employees. The higher inflation rate in the country has been taking a big chunk or a big part of the employee's earnings. The higher price of basic commodities seriously impacts the pocketbooks of the employees, and the wages provided by the company may sometimes be insufficient to support their lives (Hughes and Rog, 2008). So the employees tend to search for better employment or job opportunities with a better pay scale, which is affecting the retention of talented employees in the firm. The pandemic and Brexit referendum have also impacted the retention and recruitment of employees and talents in the organisation. The pandemic has totally deteriorated overall profit and revenue flow in the business. This has drastically lowered the capacity of the organisation Travelodge to sustain the compensation and wages of the employees, and the inability of the firm to provide the employees with remote working or flexible working has also impacted the overall retention of the firm (Ghani et al., 2022).
The Brexit referendum has also impacted businesses' ability to retain their employees for a longer period of time. This is because the employees from Europe were not happy about the decisions made by Britain, the relationship with the European nations was also affected, and the labour pool in the European market was not willing to work for the organisation that is based in the UK. Other factors like poor management, a negative working environment, a lack of appropriate training programmes, and growth opportunities provided by the company are also some of the major factors contributing to issues of retention and recruitment in the organisation (Chawla, 2021).
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