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Executive Summary
The present case study is based on the Sea View Resort, which has been one of the iconic resorts of the previous time but is facing major problems in business development and profit generation in the present situation. The purpose of this report is to closely analyse the business structures and operational procedures that imply the core reason for profit generation. The report also enhances a significant approach in assessing the market condition of the hospitality industry in the post-pandemic era and improvises upon the application of multiple prospects that can help in the improvement of profitability for the organisation. This significant approach of modernising the equipment of the organisation along with providing an explicit training platform for the employees can help in transforming the structure of service providence with the hospitality approaches of the Sea View Resort.
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[bookmark: _Toc150872494]Introduction
It is the onset of any natural calamity or the recent pandemic that impacts the hospitality industry on a large scale. Significant reports ascertain the fact that hotels and resorts are the primary impact of any type of discrepancy occurring in a specific region (Paley, 2019). The present case study is based on the Sea View Resort, which has been one of the iconic resorts of the previous time but is facing major problems in business development and profit generation in the present situation. The purpose of this report is to closely analyse the business structures and operational procedures that imply the core reason for profit generation.
[bookmark: _Toc150872495]Scope and Objectives
The scope of the research is based on the providence of a key study that helps in deeply diving into the external and internal factors leading to the downfall of the Sea View Resort. The report is also directed towards the re-development of an effective business plan that involves both financial and operational advancements to reach back to a profitable organisation for the specified resort (Hosseinzadeh Shahri and Nematollahi Sarvestani, 2020).
The objectives of the report as signified as follows:
· To closely analyse the financial approaches of the resort to understand the areas of loss generation
· To search for the effective points that impact the business downfall of the organisation through close analysis of the operational issues
· To develop an effective financial plan in the process of redevelopment of the Sea View Resort to turn around as a profitable organisation
[bookmark: _Toc150872496]Financial Analysis
It is upon close analysis of the income statement for the organisation from 2020 to 2022  that helps in understanding the major issues that impacted the decline of business for the Sea View Resort. The financial analysis also helps in understanding the fact that the declining revenue is also a product of external changes and the disruption of supply chains at a global level 10.1007/s11365-022-00810-9. 
[image: ]
Figure 1: Income Statement of Sea-View Resort 
High Operating Expenses: A close analysis of the financial statement of the Sea-View Resort from 2020 to 2022 has signified a downfall of $60000. The reason towards this significant loss has been observed to be the rising cost of products that led to major expenses impacting the lowering of profit generation for the resort. It is essential to understand that the decrease in profit generation can be handled through specific expense improvisation prospects (Chowdhury and Lang, 2023).
Loss of Revenue: The identification of the loss of revenue from 2020 to 2022 has been observed to be nearly $100000. This constant revenue loss has been signified through the improper management of resources and wrong predictions in the business prospects of the organisation.
Negative Gross Profit: Identifying the adoption of cost of goods (COGS)  it can be signified that the negative output in the gross profit of the organisation has been observed to be nearly $70000. The identification of the reason for such a huge downfall in the gross profit can be entailed through the organisation's approach to cover the production and maintenance costs against the profit generation aspect (Das, 2023).
Negative Profit: The value of negative profit observed for the organisation within 2 years has been observed to be more than $25000. This approach signifies that the organisation is not able to bear its operational cost at the bare minimum of expenses.
Ratio Analysis:
Current Ratio:
Current Ratio = Current Assets / Current Liabilities
Current Ratio = 250000 /180000 =1.39
The output of the Current Ratio helps in signifying the fact that the organisation holds more current assets than current liabilities. The approach entails short-term solvency of the organisation due to underutilisation of the assets (Mesak, 2019). 
Quick Ratio:
Quick Ratio = (Current Assets - Inventory) / Current Liabilities
Quick Ratio = (250000-100000)/180000 = 0.83
A more conservative approach to short-term liquidity excluding the impact on the organisation. A value of more than 1 in the quick ratio is considered healthy but in this case, it depicts the instability of the Resort from a business point of view. 
Debt-to-Equity Ratio:
Debt-to-Equity Ratio = Total Debt / Total Equity
Debt-to-Equity Ratio= 580000 / 450000 = 1.29
The debt-equity ratio signifies that the Sea-View Resort is in more debt than equity. The result of the ratio being more than 1 (1.29) signifies that effective. The condition embarks upon high financial risk for the organisation and promotes a loss-incurring approach.
Return on Assets (ROA):
ROA= Net Profit / Total Assets
Given that Net Profit (Loss) at the end of 2022 is ($47,500):
ROA= -47500 / 1030000 
ROA ≈ −0.046
The under-utilisation of assets is the prime factor to provide this negative ROA result on the part of the organisation. The organisation needs to utilise the assets effectively to meet the standards of return against the assets. 
[bookmark: _Toc150872497]Market Analysis
The market analysis signifies an effective comparison between the Sea View Resort and the other well-performing resorts within the area. The comparison will help deeply in understanding the gaps in financial procurements as well as operational considerations. It has been identified that Ballygally Castle is one of the most performing and profitable resorts of 2022 (Barnes, 2023). 
Ballygally Castle is one of the most enchanting and enticing luxurious resorts that has been pertaining a profit margin of $560 million in 2021. The identification of the positive attributes of the organisation and based mostly upon the aspect of consumer service providence as well as dynamic work cultures. The approach of the organisation in comparison to the Sea View Resort is mostly dependent on the internal and external factors of progressive business advancement. The hospitality industry is more of a care-providing and service industry they have a well-structured task force that implies providing services to their guest (BallyGally Castle, 2023). On the other hand, the organisation have presently focused on the adoption of technology-based service providers that help ease the time of operations within the organisation. This approach establishes a great customer experience and enhances the profitability of the organisation. 
The sales, marketing and finance teams of the organisation have been performing extraordinary in the process of developing a dynamic business atmosphere for the organisation. The company focuses on dynamic pricing of room rates, event rates,  and luxury services (Slater and Olson, 2022). The sales team have developed clustered packages for the organisation to meet customer preference and assertive comfortable experience for the guests.
[bookmark: _Toc150872498]SWOT Analysis
	Strengths
· Development of the location of the resort to promote natural beauty and aesthetics providing a beautiful ambience for the guests (Danilova and Kuznetsova, 2020).
· The providence of multiple features within the organisation to ascertain guest preference over other competitive organisations.
	Weaknesses
· Very low technology implementation in the hospitality service providence structure to meet a large volume of guests.
· An outdated financial model that is not flexible according to the business demand impacts the minimization of profit (Fraser-Sampson, 2018).

	Opportunities
· The chance to enhance diversification at the operational level of the organisation to attract more consumers (Benzaghta et al., 2021)
·  The chance to ascertain collaborations within multiple organisations that are local to the area and can provide a certain amount of traffic
	Threats
· Significant consideration from a competitive outlook of the hospitality business within the area (Citta et al., 2020).
· Defining the re-establishment of the supply chain from effective sources that help in minimising the running cost of the organisation 


Table 1: SWOT Analysis
[bookmark: _Toc150872499]Turnaround Strategy
The identification of an effective turnaround strategy can be signified with a major focus on the attributes of Financial establishments, Operation initiatives, Cost Management structures,  diversified revenue, Exclusive guest experience and Corporate social responsibilities.
Diversified Revenue: The implication of diversified revenue signified the utilisation of the annual budget in the most expensive manner bringing out the organisation from loss-making conditions (Hofer, 2020). The significance of the approach helps in focusing on the gaps in financial management and assertive the right full utilisation of resources through organic methods.  it also focuses on the enhancement of return-oriented investment procedures.
Enhancing guest experience: The hospitality industry demands the procurement of a positive approach towards enhancing the guest experience of every individual.  The providence of service in the most effective manner helps in turning over the profitability of the organisation by increasing its popularity of the organisation and upholding its reputation of the organisation at a global scale (Baliouskas et al., 2022). The significance of this approach can help the Sea View Resort in developing upon its previous Glory by increasing the popularity of the organisation.  
[bookmark: _Toc150872500]Financial Projections
	Revenue
	Q1
	Q2
	Q3
	Q3
	Year Total

	Room Revenue
	150,000
	160,000
	170,000
	180,000
	$660,000

	F&B Sales
	100000
	110000
	120000
	130000
	460000

	Other Revenues
	35000
	40000
	45000
	50000
	55000

	Total Revenue
	280000
	305000
	330000
	355000
	1270000



Expense Projection (Reduced by 15 %)
	Expenses
	Q1
	Q2
	Q3
	Q4
	Year Total

	Cost of Goods Sold
	$50,000
	$52,000
	$55,000
	$58,000
	$215,000

	Wages & Salaries
	$90,000
	$85,000
	$80,000
	$75,000
	$330,000

	Utilities
	$15,000
	$14,000
	$14,500
	$15,000
	$58,500

	Marketing & Advertising
	$20,000
	$22,000
	$24,000
	$25,000
	$91,000

	Repairs & Maintenance
	$10,000
	$9,000
	$9,500
	$10,000
	$38,500

	Administrative Expenses
	$25,000
	$23,000
	$22,500
	$21,000
	$91,500

	Total Expenses
	$210,000
	$205,000
	$205,000
	$204,000
	$824,500


 Table 2: Turnaround expense projection budget for the Sea View Resort
The implementation of the cost reduction prospects for the Sea View Resort in the upcoming year signifies a stratified focus on the basic requirements of the organisation. Along with that, the approach of providing expensive customer service to build an effective reputation, through the importance of training and Technology implementation is also signified effectively (Du and Elston, 2022). The updation of the cost of maintenance of the organisation involves the attribute of developing a new supply chain initiative to bring down the cost of expenses.
[bookmark: _Toc150872501]Risk Assessment
	Season
	Average Room Rate
	Occupancy Percentage
	RevPAR

	Peak Season
	$250
	70%
	$160

	Lean Season
	$230
	60%
	$130



Turnaround Plan 
	Season
	Targeted ARR
	Targeted Occupancy Percentage

	Peak Season
	$230
	80%

	Lean Season
	$144
	60%



Turnaround Calculations
	Season
	Average Room Rate
	Occupancy Percentage
	RevPAR

	Peak Season
	$230
	80%
	$184

	Lean Season
	$144
	60%
	$86.40


 Table 3: Turnaround RevPAR Calculations
The values of the above-mentioned spreadsheet help in identifying the RevPAR of the Sea View Resort both in peak and lean seasons. The application of this deliberate value will help in identifying the business prospects of the organisation and help assess the risk of the organisation. The implementation of an effective dynamic pricing plan can be enhanced through this approach (Brunner-Kirchmair and Wiener, 2019). Identifying the cash flow statements through the approach also enhances the chances of profitability for the organisation. 
[bookmark: _Toc150872502]Recommendation
It can be recommended in the first place that the organisation should focus on the development of an effective environment by providing employee training and redeveloped work cultures. The significance of the approach will help the organisation develop a specific standard of service providence. On the other hand, the organisation must focus on identifying the competitive market and the new regimes that are introduced within the hospitality industry (Grable, 2020). The Sea View Resort should also focus on the development of multiple initiatives to attract customers by collaborating with other local organisations and tour operators.  Providence of heavy discounts and other services to the customer and the tour operators can help in maintaining a stable relationship and global reputation for the organisation in attaining better profitability. 
[bookmark: _Toc150872503]Conclusion
[bookmark: _f3rh9otx8abh]It can be further concluded that the approach of ascertaining a turnaround plan for the Sea View Resort is well-signified by identifying the pain points of running the resort in its present condition. The report also enhances a significant approach in assessing the market condition of the hospitality industry in the post-pandemic era and improvises upon the application of multiple prospects that can help in the improvement of profitability for the organisation.  this significant approach of modernising the equipment of the organisation along with providing an explicit training platform for the employees can help in transforming the structure of service providence with the hospitality approaches of the Sea View Resort.
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Income Statement Analysis (2020-2022):
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£520,000
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2021
£480,000
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