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focus. The assessment will majorly focus on the organization of Hilton Hotels and Resorts. Initially, a detailed organizational background will be given also in this section an in-depth study of organizational structure will also be done. The report will further focus on the organizational culture and organizational goals with a brief study. After this, a detailed study of the recent changes that are done inside the management structure of the organization will also be discussed and with this particular study the next section will be continued which is the impact of the changes done inside the working structure of the organization on the overall customer experience as well as the decisions that are taken in the management of the organizations and their impacts will also be discussed in details. The next section will be the organization’s strategic direction in which different strategies that are implied by the organization for its growth will be discussed and how these strategies are helping the organization will be observed. In this particular section, the positive and negative impacts of these strategies will also be discussed and the report will finally focus on the current business performance. In this section, a current scenario will be studied in which different factors that affect the businesses of the organizations that are operating in this particular industry will be discussed and also the organization of Hilton Hotels and Resorts and its current position will be studied.
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Hotel Hilton is a multinational brand that has been operating in the industry of hospitality for more than 100 years. The organization was established in the year 1990 and has been successfully operating its business in this particular industry with its consistent strategic changes and has overcome many different external factors due to these consistently changing strategies of the business (Stories From Hilton, 2023). Organizations have also got the advantage of having consistently developed strategies that have helped organizations also to become one of global brands in this particular industry of hospitality. In the current scenario, the organization is one of the market leaders and has a huge share of the market in this particular industry. The reason behind its global presence is that the organization is consistently trying to develop its branches in many different international markets and have consistently been able to successfully initiate its businesses in these new areas. Because of its stronghold on the quality of the services provided the organization has been successfully managing to overcome the issues related to the quality of the service they are providing (Bushara et al., 2023). This has been the major reason behind the success of the organization in the industry of hospitality.
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The organizational structure of Hilton Hotels is mainly dependent on the tall organizational structure (Ho and Wang, 2020). When it comes to organizational structure that are only two different types with which organizations of different industries work with first one is the flat organizational structure and the second one is the tall organizational structure (Ziaei Nafchi and Mohelská, 2020). It has been observed that the organization of Hilton Hotels mainly operates with a tall organizational structure. With the help of the study then it can be stated that utilizing this particular style of organizational structure helps Hilton Hotels to manage its internal working structure and the overall management body. Because in a town organization structure, it becomes easier for the organization that has its global presence to easily take decisions regarding the organization and it’s working also in terms of emergencies is there for this particular organization s to easily change the management structure by taking some major decisions (Hilton.com, 2023). In a tall organizational structure, there are many different types of layers present in the management structure in these layers they are different authoritative individuals that mainly have their authorities and tasks that need to be done by them (Wibowo et al., 2020) This is why in the organizations such as Hilton’s implication of tall organizational structure is a major success.
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When it comes to the organizational culture of the organization of Hotel Hiltons it has been observed that this particular organization is operating on its motto of a business for serving people. This particular organization mainly gives importance to the service they are providing to their customers and have a major focus on improving the service consistently on the feedback of their customers (Jardon and Martínez-Cobas, 2019). This particular strategy mainly helps the organization to successfully continue with the required services and also helps to overcome the minor issues which are related to the internal working structure of the organization (Thirumaran et al., 2021). It can be said that this particular strategy of the organization of Hilton Hotels has helped the organization to sustain a successful business in this particular industry. 
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The main goal of the organization of Hotel Hilton is that the organization is mainly focused on also consistently enhancing the working structure for a better customer experience. It can be said that this particular organization called the organization of Hilton Hotels has successfully been in this particular industry and has sustained high revenue-generating business for a long period.
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With the help of the study, it can be stated that the chosen organization is mainly dependent on its strategy of consistently changing and developing the business depending on the changing trains and priorities of its customer base (Calisto et al., 2021). This particular strategy has helped the organization of Hilton Hotel to successfully keep up with the changing trends and also has helped this is related to the changing taste of the customers. In the current scenario, it has been observed that the organization is slightly started utilizing the processes of social media and digital marketing (Sapta et al., 2021). It can be said that the organization’s marketing process was mainly dependent on the usual marketing processes the organization is developing its online presence and trying to utilize the social media marketing processes with which it will become easier for the organization to easily reach customers and also to promote its services online with the help of the available platforms. This could be done in such a way that the organization can gradually initiate their businesses online so that it will also enhance their businesses for the customers which is also their organizational and of the organization and will reduce the amount of cost required for the marketing processes (Ibrahim et al., 2021). 
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With the help of the study, it can be stated that the majority of the changes that are done in the management of the organization are related to the marketing processes (Rodríguez-Antón and Alonso-Almeida, 2019). This has helped the organization positively in such a way that it has reduced the amount of cost required for the marketing processes and with the implementation of social media marketing organization now can easily reach the customer base. There are many different advantages with which this change in marketing processes could help the organization to grow more consistently in the future. Advantages such as the organization can now reduce the amount required for the usual marketing process and can utilize that particular funding for all other processes of enhancing the quality of the service provided to its customers (‌Haseeb et al., 2019). Also, everything increased the speed of marketing with the utilization of digital marketing processes the organization can easily achieve its goal of enhancing customer service by forwarding them a personal digital platform with which the customers can easily reach the organization and can ask for any query or solution. These are the major impacts of the utilization of new technology in the management and marketing process of the chosen organization (Chatterjee et al., 2021). It can be said that with the implementation of these particular strategies, it becomes more advantageous for the organization to overcome the issues related to market competition. 
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In the current scenario, it can easily be stated that the chosen organization has been consistently moving towards better development of the internal working structure of the organization (Vinerean and Opreana, 2021). Organization in such a way that the implementation of new marketing processes organization has improved marketing strategies which will ultimately impact the internal as well as the external working structure and will ultimately enhance the overall working structure of the organization which will help the organization to enhance the working experience for the employees (Hysa et al., 2021). With a better working experience, the employees could work better and with this, it will become easier for the organization of Hilton Hotel to enhance the customer experience. With this it can be reset that the organization is currently in a better strategic direction and with the implementation of new strategies related to the marketing processes and oral development it will become easier for the organization to gain a major hold on its customer base and to create a new customer base in the international market as it is operating in (‌Ketprapakorn and Kantabutra, 2019). This will be beneficial in such a way that it will create a major impact on the customer experience and will help the organization to rapidly grow its customer base in the international market and will enhance the market share of the organization.
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Fig. 4. Leading hotel companies worldwide as of September 2021, by number of properties (staista.com, 2021)
With the help of the statistical data above, it can be stated that the strategic implementation of the organization of Hilton Hotel and Resorts has created a major impact on the overall growth of the organization, and currently, this organization has become the fourth largest organization in terms of several properties worldwide (Abbas et al., 2019). So, with the proper implementation of new marketing strategies, it will become more advantageous for the organization to gain different types of positive responses from the customer basis and also to overcome the issues related to market competition because of the increased speed of marketing and less amount of funding required in the process of new marketing. It can be said that the current business performance of the organization is better but with these implementations of new strategies it will be the best for the organization in the future and it can also be stated that it can overcome the market competition to be one of the market leaders in the future with proper strategic development and better implementation strategies. In the current scenario, the hospitality industry is one of the most highly competitive industries worldwide (Sulich et al., 2021). Some huge hotel, companies are operating such as Marriott International, Choice Hotels International, IGH Hotels and Resorts, Radisson Hotel Group, red roof, Highgate, Apple Hotels, extended stay America, etc. These are some of the market leaders in this particular industry and Hilton has currently the 4th position in this competition (Pollák and Markovič, 2021). From the study, it can be stated that Hilton has one of the best strategic implementations in the industry and can also gain many different advantages regarding this with the implementation of new strategies in its business.

[bookmark: _Toc136094292]Conclusion 
With the help of the study done above it can be stated that the internal working structure and the strategic changes that are made inside any organization can impact extremely effectively on the overall organizational working structure (Sharmin et al., 2021). The assessment two have focused on the organization of Hilton Hotels and Resorts initially the organizational background has been studied in depth in this particular section the organizational structure, goals and detailed study on this particular organization have been done. This particular section focuses on the recent changes that have been made in the chosen organization. Further, it focuses on the impacts of the changes made and the decision that is taken inside the management of the organization, and its impact on the oral performance of the organization have also been studied. A detailed discussion on the strategic direction of the organization has been done and finally, the current performance of the business of the organization of health and hotel and resort have been discussed in this report.
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