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Introduction 
[bookmark: _GoBack]Ethical practices in the business have become an integral part of an organization, and employees of an organization require obliging some conduct at the workplace. Despite legal consequences in the case of breaching code of conduct or ethical behavior, there are several problems and issues in the workplace. Some of them are very complex problems that affect the environment of the workplace, such as harassment, bullying, communication problems, performance issues, gossip, discrimination, and some other. For dealing with these complex issues, an organization use problem-solving and decision making skill that is used for making a quality decision. These two are the best possible key elements for an effective solution (Caprì et al.,2019). The paper is going to discuss one of the complex issues in today's workplace that is bullying. The paper would discuss how bullying in the healthcare industry has affected an individual and checked his mental condition. In addition to this, it would discuss the aspects of this complex problem and will evaluate the decision making tools and techniques and fishbone analysis. The paper would discuss the proposed solution to the problem as well as evaluate the proposed solution and how the solution is implemented. In addition to this, it would discuss the communication plan of the solution with the stakeholders. 
[bookmark: _Toc39103404]Concept of complex problem  
Complex problems are those problems that are often not related to the management or technical complexity but to the social complexity.   These problems are generally difficult to control, and day to day experience and addressing these problems require a significant change in the human perspective as well as broad social change.
[bookmark: _Toc39103405]Scope of complex problems
The complex problems and scope are not limited to a single organization for understanding and responding to it. These challenges have no predictable chain of causation. Most of the complex problems require team efforts and collaboration. 
[bookmark: _Toc39103406]Impact of the complex problem
Complex problem impacts directly on the individual, their families as well as society and have implications for the life of real people. In addition to this, it affects the performance and productivity of an individual. The complex problems at the workplace lead to lower morale, attendance, and productivity and directly or indirectly leading to the turnover or a talented employee leaving the workplace (Peters, 2017).
Literature review
According to a 2014 survey by the Workplace Bullying Institute, bullying at work affects 65 million workers each year. 27% of staff report being victims of workplace bullying now or in the past and 72% report being aware of workplace bullying. Work bullying is a issue that can cost employees their jobs, and it can cost firms through workplace pressure, productivity loss and litigation (Ball,2015).
With all the rules, procedures, and legislation intended to shield employees from abuse, a central issue is whether bullying will happen. One mitigating factor is that the organization's administration frequently disregards, tolerates, misinterprets or even instigates bullying conduct as a deliberate administration technique (Sheehan, 1999). While bullying in the workplace should be a major concern to organizations, it still goes unreported because the perpetrators feel embarrassed and ashamed (Baron & Neuman, 1998).
Glendinning (2001) claims organizational bullying is similar to workplace cancer; so if action is not done to treat it, then the company and individual workers will become more and more dangerous.
[bookmark: _Toc39103407]Bullying and its different aspects 
Bullying at the workplace refers to a continuous annoying or harassing from others at the workplace that results in emotional or physical harm or sometimes both. According to Nolfe, et al. (2018), bullying is a disgusting way of harassing, offending, humiliating, intimidating, abusing verbally and socially excluding someone that adversely harm the personal as well as professional wellbeing. Some of the key reasons that bullying happens illustrates the factors associated with the working environment, including job structure. Prior literature directly linked bullying to work-related causes and stressors such as workplace uncertainty, workload, task conflict / ambiguity, and career cognitive demands (Emamzadeh,2018).
 There are different aspects of bullying, including physical bullying, verbal bullying, and social bullying, and cyber bullying.
Physical bullying –includes tripping, hitting, touching without permission, pushing or harming physical aspects of an individual or property.
Verbal bullying- includes intimidation, name-calling, insulting, teasing, racist remark, or homophobia.
Social bullying- includes lying or spreading rumors, encouraging others for excluding someone, damaging someone's reputation, passing nasty jokes for embarrassing, or humiliating.
Gesture bullying- staring or gazing on someone in an intimidating manner, making someone threaten or feel uneasy.
Extortion bullying- refers to threatening someone to do something.
Cyber bullying- includes sending hurtful or abusive texts, images, videos, posts, or email, imitating other social or online or utilizing others' log-in (Rezapour, Khanjani and Soori, 2019). 
[bookmark: _Toc39103408]Bullying problem at workplace
In the health care industry, bullying often occurs in the emergency department, health units, and intensive care units. It is exercising the authority or power and misusing the hierarchical structure and position, and surgeons are trying to intimate their co-workers and the excuses for doing something on behalf of the patient. Bullying has become an issue mainly for care assistance in healthcare. The female staff is often found in several types of physical, gesture, or verbal bullying. In addition to this, the higher authorities of health care often bully their junior staff and make them victims of their rage or frustration (Chaplin, 2017).  Even they are bullied for not complaining about their mistreatment; otherwise, they have to face negative consequences or lose their jobs.
[bookmark: _Toc39103409]Decision-making tools and techniques 
Decision-making tools and technique refer to those approaches or methods that are used for defining the problem, collecting the information, determining the alternatives as well as selecting among those alternatives and finally reviewing or monitoring the findings and results. There are several decision-making tools and techniques which are used according to the type of business. Some of the tools and techniques for decision making include Decision Matrix, SWOT analysis, PESTLE analysis, cost-benefit analysis, and many others (Hashem, 2017).
[bookmark: _Toc39103410]Types of decisions making
There are many types of decision making, and some of the most significant decision making categories includes:
· Strategic and tactical decision
· Programmed as well as Non programmed decisions
· Basic and Routine Decisions
· Policy and operating decisions 
· Policy, administrative and executive Decision
· Organizational decisions
· Individual and group decisions
[bookmark: _Toc39103411]Decision-making tools 
[bookmark: _Toc39103412]SWOT
 This tool is used for determining the strength and opportunities and examining the weakness and threats. This helps in assessing the current situation and used as a strategic guide for decision making. This tool is used to collaborating organization strategies and planning in real-time. SWOT tool is mainly used for strategic planning and eventual decision making. With this tool, the organization maximizes its strengths, reviews its weakness, considers threats for action, and estimates the opportunities for decision making (Ebrahim et al., 2017). This effective tool allows the organization to analyze its decision from all angles before implementing it.
[bookmark: _Toc39103413]PESTLE  
This tool, standing for political, economic, social, technological, legal, and social, helps in improving decision making along with the timing by analyzing almost every external factor. The tools consider current trends for helping to predict future decisions. PESTLE tool is used for long term decision making working with the microeconomic perspective. This tool encourages strategic thinking and helps in evaluating the extent to which the strategy fits into the wider environment. The PESTLE tool is regarded as one of the most effective tools for decision making as it allows the organization to make more knowledgeable and decisive decisions (Moro Visconti, 2016).
[bookmark: _Toc39103414]Identifying the problem with introducing fishbone analysis 
Workplace bullying is a crucial challenge for a care assistant in the healthcare structure. The bullying incident occurred in the emergency department, where surgeons were trying to intimate with their co-workers misusing their position (Giorgi, Leon-Perez and Arenas, 2015). The surgeon was misusing their hierarchical position by intimating the junior staff in the excuse of some patient care services. The misuse of power has become an unavoidable part of the care structure where co-workers and healthcare staffs are being bullied and falsely blamed without any reason (Giorgi, Leon-Perez and Arenas, 2015). Moreover, workplace assault and assault of female care staff have become very common in the healthcare organization. A fishbone analysis can be used in the context to evaluate the entire bullying issue.
Fishbone diagram is used to explain the issue and the reasons behind the creation of the issue. Two major critical factors of the issue are two fundamental parts of the fish. Incidents related to the problems are described in four different parts of the diagram, which are drawn separately in both the sides of the backbone of the fish (Linville et al., 2016). As mentioned in the scenario, 
The workplace bullying can be the mouth of the fish. Bullying colleagues and junior care staffs are two crucial parts of the fish and followed 
The incidents like assaulting, bullying, mistreatment, indecent behavior, and humiliation of female workers are different parts of the fishbone (Linville et al., 2016). 
[image: Fishbone Diagram Tutorial]
Figure: Fishbone diagram
Source: (Fishbone Diagram Tutorial, 2020)
[bookmark: _Toc39103415] Propose solutions
The purpose of finding out solutions is to restrict the bullying activities of some care workers. Solutions should be found according to workplace principles and ethical concepts. Proper implementation of care ethics and workplace principles can be effective in restricting the bullying behavior of care workers on colleagues and junior care employees (Vienoet al., 2015). A legal body can be created to monitor the bullying activities of workers. Suspected care staff should be asked to show the causes of their bullying behavior. Bullying behaviors in the care setting should be restricted to zero tolerance (Vieno et al., 2015). Apart from legal actions, several organizational activities like behavioral training and convincing ethical policies of the organization should be the initial steps to control bullying behavior. Some other reasons to control bullying behavior are as follows:
· To restore care ethics of the healthcare setting
· To manage workplace behavior (Vieno et al., 2015).
· To establish the brand value of the care setting
[bookmark: _Toc39103416]Evaluation of solutions 
Two solutions have been identified in the study, which are legal solutions and behavioral training. 
Legal solution: Legal solution is an effective step to control workplace bullying. The development of a legal body in the health and social care setting monitors all the bullying activities of the healthcare employees (Wachs, Junger and Sittichai, 2015). Moreover, the legal body strongly enforces workplace ethics to maintain the brand value of the organization. Proper maintenance of a legal body establishes an ethical culture, and any violation of ethical regulation is highly punishable
Behavioral training: The arrangement of behavioral training helps in establishing organizational behavior. Employees should be provided training regarding the idea of ways of behaving decently in a healthcare organization (Simola, 2017). Healthcare staff should be trained to behave equally decent manner with all the employees.

Implementing solutions
Solutions would be implemented sequentially. The behavioral training should be initiated first, followed by the legal solution. All the healthcare staff and managers should be asked to participate in the training session where trainers will teach about the importance of maintaining organizational culture by not bullying the colleagues or any junior employees (Wachs, Junger and Sittichai, 2015). Healthcare ethics, organizational behavior, and importance organizational decency will be taught in the session, followed by a legal solution.
The legal body will be liable for monitoring bullying activities. Employees who fail to comply with organizational ethics, even after participating in the training session, will get rigorous punishment (Simola, 2017). 
[bookmark: _Toc39103417]Communication plan of solutions with stakeholders
Stakeholders involved in any decision or project development may help provide ideas and contribute to the creation of potential solutions. Stakeholders also come from different backgrounds, and so they look at problems from different perspectives (Leonard, 2019).
A sequential process is maintained in the stakeholders' communication plan. The process includes the stakeholders' communication plan is as follows:
· Step 1: Objectives for communicating healthcare stakeholders should be properly addressed 
· Step 2: Stakeholders for the plan should be identified. Here, the stakeholders are the employees and managers of the care setting who are suspected for workplace bullying
· Step 3: Communication method should be addressed properly. Both verbal and nonverbal process is required in the healthcare setting (Lundgren and McMakin, 2018)
· Step 4: All possible ways to achieve communication objectives should be addressed sequentially
· Step 5: Hence, communication with stakeholders can be properly addressed, focusing on bullying issues (Linville et al., 2016).
A proper establishment of stakeholders' communication can be effective in addressing the bullying issue properly.
[bookmark: _Toc39103418]Conclusion
The paper has well discussed the importance of problem-solving and decision making. It has evaluated how complex problems affect individual personal and professional wellbeing. It has discussed how bullying has become the major concern for care assistance and how the organization uses several decision-making tools for problem-solving. It has evaluated the fishbone analysis and proposed solution for this complex problem. In addition to this, it has evaluated the proposed solution and the communication plan of the solution with the stakeholders and how it is implemented in the organization. It has well discussed the role of effective problem solving and decision making within the organization.
[bookmark: _Toc39103419]
References 
Caprì, T., Martino, G., Giannatiempo, S., Semino, M. and Fabio, R.A. (2019) Attention, problem solving and decision making in adult subjects with ADHD. Journal of Clinical and Developmental Psychology, 1(1).
Chaplin, C. (2017) Chapter Workplace bullying among healthcare workers. WORKPLACE BULLYING OCCURRENCE IN ALTERNATIVE ORGANIZATIONAL MILIEUS, p.39.
Ebrahim, E.M., Ghebrehiwot, L., Abdalgfar, T. and Juni, M.H. (2017) Health care system in Sudan: Review and analysis of strength, weakness, opportunity, and threats (SWOT analysis). Sudan journal of medical sciences, 12(3), pp.133-150.
Giorgi, G., Leon-Perez, J.M. and Arenas, A. (2015). Are bullying behaviors tolerated in some cultures? Evidence for a curvilinear relationship between workplace bullying and job satisfaction among Italian workers. Journal of Business Ethics, 131(1), pp.227-237.
Hashem, A.A., 2017, April. the effect of decision-maker characteristics on the selection and utilization of strategic decision-making tools. In International Conference on Business (CUCBS) Roadmaps for Sustainable Business (Vol. 23, p. 24).
Linville, J.W., Schumann, D., Aston, C., Defibaugh-Chavez, S., Seebohm, S. and Touhey, L. (2016) Using a six sigma fishbone analysis approach to evaluate the effect of extreme weather events on Salmonella positives in young chicken slaughter establishments. Journal of food protection, 79(12), pp.2048-2057.
Lundgren, R.E. and McMakin, A.H. (2018) Risk communication: A handbook for communicating environmental, safety, and health risks. John Wiley and Sons.
Moresteam.com. 2020. Fishbone Diagram Tutorial. [Online] Available from: <https://www.moresteam.com/toolbox/fishbone-diagram.cfm> (Accessed 29 April 2020).
Moro Visconti, R. (2016) Healthcare public-private partnerships in Italy: Assessing risk sharing and governance issues with PESTLE and SWOT analysis. Corporate Ownership and Control, 13(4).
Nolfe, G., Cirillo, M., Iavarone, A., Negro, A., Garofalo, E., Cotena, A., Lazazzara, M., Zontini, G. and Cirillo, S. (2018) Bullying at workplace and brain-imaging correlates. Journal of clinical medicine, 7(8), p.200.
Peters, B.G. (2017) What is so wicked about wicked problems? A conceptual analysis and a research program. Policy and Society, 36(3), pp.385-396.
Rezapour, M., Khanjani, N. and Soori, H. (2019) The types of bullying behaviors and its association with general life satisfaction and self-rated health among Iranian pupils. Journal of research in health sciences, 19(1).
Simola, S. (2017) Managing for academic integrity in higher education: Insights from behavioral ethics. Scholarship of Teaching and Learning in Psychology, 3(1), p.43.
Vieno, A., Lenzi, M., Gini, G., Pozzoli, T., Cavallo, F. and Santinello, M., 2015. Time trends in bullying behavior in Italy. Journal of school health, 85(7), pp.441-445.
Wachs, S., Junger, M. and Sittichai, R., 2015. Traditional, cyber and combined bullying roles: Differences in risky online and offline activities. Societies, 5(1), pp.109-135.
Emamzadeh, A. (2018) Workplace Bullying: Causes, Effects, and Prevention [Online],  Available from: https://www.psychologytoday.com/intl/blog/finding-new-home/201809/workplace-bullying-causes-effects-and-prevention (Accessed:29 April,2020).
Ball, P. (2015) 10 Types of Workplace Bullying and How to Stop It [Online ]Available from:https://workplace.care.com/10-types-of-workplace-bullying-and-how-to-stop-it( Accessed: 29 April,2020).
Baron, R.A., Neuman, J.H. (1998) Workplace aggression--the iceberg beneath the tip of workplace violence: Evidence of its forms, frequency, and targets. Public Administration Quarterly, 21(4), 446-464 
Glendinning, P.M. (2001) Workplace bullying: Curing the cancer of the American workplace. Public Personnel Management, 30(3), 269-287.  
Sheehan, M. (1999) Workplace bullying: Responding with some emotional intelligence. International Journal of Manpower, 20(1/2). 
Leonard, K. (2019) The Roles of Stakeholders in the Planning Process [Online] Available from:https://smallbusines.chron.com/roles-stakeholdersplanning-process-32051.html (Accessed 30 April 2020).











































DANIELA RADU 1818175                      pag. 2
DANIELA RADU 1818175                       pag. 2
image2.emf
PROBLEM SOLVING AND DECISION MAKING BMSW4004

DANIELA RADU 1818175

• LECTURER: DR ANUPAM MAZUMDAR

• UNIVERSITY OF WALES TRINITY SAINT DAVID

• 07.05.2020


Microsoft_PowerPoint_Presentation.pptx











WORKPLACE BULLYING : A COMPLEX PROBLEM


 PROBLEM SOLVING AND DECISION MAKING BMSW4004



 DANIELA RADU 1818175

LECTURER: DR ANUPAM MAZUMDAR

UNIVERSITY OF WALES TRINITY SAINT DAVID

07.05.2020















WORKPLACE BULLYING: A COMPLEX PROBLEM

TABLE OF CONTENT:



Introduction

Concept of complex problem

Bullying and its different aspects

Bullying problem at workplace

Decision making tools and techniques

Fishbone analysis

Propose solutions

Evaluation of solutions

Implementing solutions

Communication plan with stakeholders

Conclusion

References 
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1.INTRODUCTION

Complex problems are those problems that affect the environment of the workplace, such as harassment, bullying, communication problems, performance issues, gossip, discrimination, and some other

For dealing with these complex issues, an organization use problem-solving and decision making skill that is used for making a quality decision. These two are the best possible key elements for an effective solution.

Bullying in the healthcare industry has become common occurrence that affects an individual well being and checks his mental conditions (Caprì et al.,2019).
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2.CONCEPT OF COMPLEX PROBLEM



    Complex problems are those problems that are often not related to the management or technical complexity but to the social complexity.   These problems are generally difficult to control, and day to day experience and addressing these problems require a significant change in the human perspective as well as broad social change.

 Workplace bullying applies to circumstances when an individual is subjected to abusive conduct by one or more coworkers frequently and for a extended period of time and when the affected worker becomes helpless to protect himself against this systemic mistreatment. It is a type of continuous harassment where the subjected individual becomes submissive to the offender (Emamzadeh, 2018)
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3. BULLYING AND ITS DIFFERENT ASPECTS

Physical bullying

Verbal bullying

Social bullying

Gesture bullying

Extortion bullying

Cyber bullying
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4.BULLYING PROBLEM AT WORKPLACE



In the health care industry, bullying often occurs in the emergency department, health units, and intensive care units.  

Bullying has become an issue mainly for care assistance in healthcare. The female staff is often found in several types of physical, gesture, or verbal bullying. In addition to this, the higher authorities of health care often bully their junior staff and make them victims of their rage or frustration (Chaplin, 2017). 

Even they are bullied for not complaining about their mistreatment; otherwise, they have to face negative consequences or lose their jobs.

















WORKPLACE BULLYING: A COMPLEX PROBLEM

5.DECISION MAKING TOOLS AND TECHNIQUES



Types of decisions making

There are many types of decision making, and some of the most significant decision making categories includes:

Strategic and tactical decision

Programmed as well as Non programmed decisions

Basic and Routine Decisions

Policy and operating decisions 

Policy, administrative and executive Decision

Organizational decisions

Individual and group decisions
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5.DECISION MAKING TOOLS AND TECNIQUES



Decision-making tools 

SWOT

     This tool is used for determining the strength and opportunities and examining the weakness and threats. This helps in assessing the current situation and used as a strategic guide for decision making.

PESTLE  

     This tool, standing for political, economic, social, technological, legal, and social, helps in improving decision making along with the timing by analyzing almost every external factor.
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    6.FISHBONE ANALYSIS



    Fishbone diagram is used to explain the issue and the reasons behind the creation of the issue. Two major critical factors of the issue are two fundamental parts of the fish. Incidents related to the problems are described in four different parts of the diagram, which are drawn separately in both the sides of the backbone of the fish (Linville et al., 2016).
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7. PROPOSE SOLUTIONS



Proper implementation of care ethics and workplace principles can be effective in restricting the bullying behavior of care workers on colleagues and junior care employees (Vieno et al., 2015)

Some reasons to control bullying behavior are as follows:

To restore care ethics of the healthcare setting

To manage workplace behavior (Vieno et al., 2015).

To establish the brand value of the care setting
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	8.EVALUATION OF SOLUTIONS



 Two solutions have been identified in the study, which are legal solutions and behavioral training. 

Legal solution: Legal solution is an effective step to control workplace bullying. The development of a legal body in the health and social care setting monitors all the bullying activities of the healthcare employees (Wachs, Junger and Sittichai, 2015).

Behavioral training: The arrangement of behavioral training helps in establishing organizational behavior. Employees should be provided training regarding the idea of ways of behaving decently in a healthcare organization (Simola, 2017). 




















9.IMPLEMENTING SOLUTIONS



Solutions would be implemented sequentially. 

The behavioral training should be initiated first, followed by the legal solution. All the healthcare staff and managers should be asked to participate in the training session

The legal body will be liable for monitoring bullying activities. Employees who fail to comply with organizational ethics, even after participating in the training session, will get rigorous punishment (Simola, 2017). 
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   10.COMMUNICATION PLAN  WITH STAKEHOLDERS



  Stakeholders may be persons or divisions within the corporation, as well as persons or organizations outside the corporation who may be influencing.

Good communication is essential to the creation and implementation of all our plans, services and projects. It underpins all the elements central to the interaction process. This keeps stakeholders updated, encourages cooperation and agreement, and at each point respects their interest (MacKay, 2020).
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11. CONCLUSION



Bullying has become the major concern for care assistance and for dealing this complex problem the organization uses several decision-making tools for problem-solving. 

An implication of the proposed solution and the communication plan of the solution with the stakeholders must be effective and efficient.

Decision making tools and techniques plays an effective role in problem solving and decision within the organization.
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1.INTRODUCTION



Complex problems are those problems that affect the environment of 

the workplace, such as harassment, bullying, communication 

problems, performance issues, gossip, discrimination, and some 

other



For dealing with these complex issues, an organization use problem-

solving and decision making skill that is used for making a quality 

decision. These two are the best possible key elements for an 

effective solution.



Bullying in the healthcare industry has become common occurrence 

that affects an individual well being and checks his mental conditions 

(Caprì et al.,2019).
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Complex problems are those problems that affect the environment of the workplace, such as harassment, bullying, communication problems, performance issues, gossip, discrimination, and some other

For dealing with these complex issues, an organization use problem-solving and decision making skill that is used for making a quality decision. These two are the best possible key elements for an effective solution.

Bullying in the healthcare industry has become common occurrence that affects an individual well being and checks his mental conditions (Caprì et al.,2019).
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2.CONCEPT OF COMPLEX PROBLEM

Complex problems are those problems that are often 

not related to the management or technical 

complexity but to the social complexity.   These 

problems are generally difficult to control, and day to 

day experience and addressing these problems 

require a significant change in the human perspective 

as well as broad social change.

Workplace bullying applies to circumstances when an 

individual is subjected to abusive conduct by one or 

more coworkers frequently and for a extended period of 

time and when the affected worker becomes helpless to 

protect himself against this systemic mistreatment. It is 

a type of continuous harassment where the subjected 

individual becomes submissive to the offender 

(Emamzadeh, 2018)
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2.CONCEPT OF COMPLEX PROBLEM



    Complex problems are those problems that are often not related to the management or technical complexity but to the social complexity.   These problems are generally difficult to control, and day to day experience and addressing these problems require a significant change in the human perspective as well as broad social change.

 Workplace bullying applies to circumstances when an individual is subjected to abusive conduct by one or more coworkers frequently and for a extended period of time and when the affected worker becomes helpless to protect himself against this systemic mistreatment. It is a type of continuous harassment where the subjected individual becomes submissive to the offender (Emamzadeh, 2018)
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3. BULLYING AND ITS DIFFERENT 
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

Physical bullying



Verbal bullying
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Social bullying



Gesture bullying
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Extortion bullying



Cyber bullying
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4.BULLYING PROBLEM AT 

WORKPLACE



In the health care industry, bullying often 

occurs in the emergency department, health 

units, and intensive care units.  



Bullying has become an issue mainly for care 

assistance in healthcare. The female staff is 

often found in several types of physical, 

gesture, or verbal bullying. In addition to this, 

the higher authorities of health care often 

bully their junior staff and make them victims 

of their rage or frustration (Chaplin, 2017). 



Even they are bullied for not complaining 

about their mistreatment; otherwise, they 

have to face negative consequences or lose 

their jobs.
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4.BULLYING PROBLEM AT WORKPLACE



In the health care industry, bullying often occurs in the emergency department, health units, and intensive care units.  

Bullying has become an issue mainly for care assistance in healthcare. The female staff is often found in several types of physical, gesture, or verbal bullying. In addition to this, the higher authorities of health care often bully their junior staff and make them victims of their rage or frustration (Chaplin, 2017). 

Even they are bullied for not complaining about their mistreatment; otherwise, they have to face negative consequences or lose their jobs.
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5.DECISION MAKING TOOLS AND 

TECHNIQUES

Types of decisions making

There are many types of decision making, 

and some of the most significant decision 

making categories includes:



Strategic and tactical decision



Programmed as well as Non programmed 

decisions



Basic and Routine Decisions



Policy and operating decisions 



Policy, administrative and executive 

Decision



Organizational decisions



Individual and group decisions
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Types of decisions making

There are many types of decision making, and some of the most significant decision making categories includes:

Strategic and tactical decision

Programmed as well as Non programmed decisions

Basic and Routine Decisions

Policy and operating decisions 

Policy, administrative and executive Decision

Organizational decisions

Individual and group decisions
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5.DECISION MAKING TOOLS AND 

TECNIQUES

Decision-making tools 



SWOT

This tool is used for determining the 

strength and opportunities and examining 

the weakness and threats. This helps in 

assessing the current situation and used 

as a strategic guide for decision making.



PESTLE  

This tool, standing for political, economic, 

social, technological, legal, and social, 

helps in improving decision making along 

with the timing by analyzing almost every 

external factor.
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Decision-making tools 

SWOT

     This tool is used for determining the strength and opportunities and examining the weakness and threats. This helps in assessing the current situation and used as a strategic guide for decision making.

PESTLE  

     This tool, standing for political, economic, social, technological, legal, and social, helps in improving decision making along with the timing by analyzing almost every external factor.
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6.FISHBONE ANALYSIS

Fishbone diagram is used to explain 

the issue and the reasons behind the 

creation of the issue. Two major 

critical factors of the issue are two 

fundamental parts of the fish. 

Incidents related to the problems are 

described in four different parts of 

the diagram, which are drawn 

separately in both the sides of the 

backbone of the fish (Linville et al., 

2016).
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    6.FISHBONE ANALYSIS



    Fishbone diagram is used to explain the issue and the reasons behind the creation of the issue. Two major critical factors of the issue are two fundamental parts of the fish. Incidents related to the problems are described in four different parts of the diagram, which are drawn separately in both the sides of the backbone of the fish (Linville et al., 2016).
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7. PROPOSE SOLUTIONS



Proper implementation of care ethics and 

workplace principles can be effective in 

restricting the bullying behavior of care 

workers on colleagues and junior care 

employees (Vieno et al., 2015)



Some reasons to control bullying behavior 

are as follows:



To restore care ethics of the healthcare 

setting



To manage workplace behavior (Vieno et al.,

2015).



To establish the brand value of the care 

setting
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7. PROPOSE SOLUTIONS



Proper implementation of care ethics and workplace principles can be effective in restricting the bullying behavior of care workers on colleagues and junior care employees (Vieno et al., 2015)

Some reasons to control bullying behavior are as follows:

To restore care ethics of the healthcare setting

To manage workplace behavior (Vieno et al., 2015).

To establish the brand value of the care setting
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8.EVALUATION OF SOLUTIONS

Two solutions have been identified in the study, 

which are legal solutions and behavioral 

training. 



Legal solution: 

Legal solution is an effective 

step to control workplace bullying. The 

development of a legal body in the health and 

social care setting monitors all the bullying 

activities of the healthcare employees (Wachs, 

Junger and Sittichai, 2015).



Behavioral training

: The arrangement of 

behavioral training helps in establishing 

organizational behavior. Employees should be 

provided training regarding the idea of ways of 

behaving decently in a healthcare organization 

(Simola, 2017). 
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 Two solutions have been identified in the study, which are legal solutions and behavioral training. 

Legal solution: Legal solution is an effective step to control workplace bullying. The development of a legal body in the health and social care setting monitors all the bullying activities of the healthcare employees (Wachs, Junger and Sittichai, 2015).

Behavioral training: The arrangement of behavioral training helps in establishing organizational behavior. Employees should be provided training regarding the idea of ways of behaving decently in a healthcare organization (Simola, 2017). 
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9.IMPLEMENTING SOLUTIONS



Solutions would be implemented 

sequentially. 



The behavioral training should be initiated 

first, followed by the legal solution. All the 

healthcare staff and managers should be 

asked to participate in the training session



The legal body will be liable for monitoring 

bullying activities. Employees who fail to 

comply with organizational ethics, even after 

participating in the training session, will get 

rigorous punishment (Simola, 2017). 
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Solutions would be implemented sequentially. 

The behavioral training should be initiated first, followed by the legal solution. All the healthcare staff and managers should be asked to participate in the training session

The legal body will be liable for monitoring bullying activities. Employees who fail to comply with organizational ethics, even after participating in the training session, will get rigorous punishment (Simola, 2017). 
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10.COMMUNICATION PLAN  WITH 

STAKEHOLDERS



Stakeholders may be persons or divisions within the corporation, as well 

as persons or organizations outside the corporation who may be 

influencing.



Good communication is essential to the creation and implementation of all 

our plans, services and projects. It underpins all the elements central to the 

interaction process. This keeps stakeholders updated, encourages 

cooperation and agreement, and at each point respects their interest 

(MacKay, 2020).
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  Stakeholders may be persons or divisions within the corporation, as well as persons or organizations outside the corporation who may be influencing.

Good communication is essential to the creation and implementation of all our plans, services and projects. It underpins all the elements central to the interaction process. This keeps stakeholders updated, encourages cooperation and agreement, and at each point respects their interest (MacKay, 2020).
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11. CONCLUSION



Bullying has become the major concern for care assistance and for 

dealing this complex problem the organization uses several decision-

making tools for problem-solving. 



An implication of the proposed solution and the communication plan 

of the solution with the stakeholders must be effective and efficient.



Decision making tools and techniques plays an effective role in 

problem solving and decision within the organization.
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11. CONCLUSION



Bullying has become the major concern for care assistance and for dealing this complex problem the organization uses several decision-making tools for problem-solving. 

An implication of the proposed solution and the communication plan of the solution with the stakeholders must be effective and efficient.

Decision making tools and techniques plays an effective role in problem solving and decision within the organization.
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