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[bookmark: _Toc47465706]Introduction
Leadership is an ever-existing phenomenon in human relation, although the word leadership originated in the 1800s (Stogdill,1974) cited in (Fairholm, 2002). Yukl (2006) defines leadership as the process when an individual influence and guide others in a way that helps in attaining a shared goal. This views of leadership as the sociological phenomenon perceive leadership as the learned abilities that rely on mastering a wide range of leadership attributes. 
On the other hand, trait theory perceives leadership is a psychological phenomenon based on the believe leaders are born with certain qualities and attributes. For example, the ability to speak well can be one's inborn talent and significant in persuading and motivating others. Each perspective suggests, the main components essential to the leadership. Some of them are the following:
· Leadership occur within the context of more than one people
· Leadership involves interaction between leader and followers 
· Leadership is about having a vision and developed it as the shared vision 
· Leadership involves goal attainment making that vision into reality.
 Jago (1982) recognises, the most crucial fact that leadership could be a combination of both process and traits such as the character in the case study Ursula Burns the ex-Chief Executive Officer (CEO) of Xerox is a great living example of such leader. 
[bookmark: _Toc47465707]Women in Leadership 
Leadership can take place in any aspects of human relation; this doesn’t always have to be the political or authority body. For example, a teacher could demonstrate an excellent ability that not only teaches the lesson but also inspires the student to believe in them. Women have increasingly moved toward greater gender equality at home and in the workplace. However, women are still undervalued for their leadership role and face more obstacle specifically in attaining any executive position than male leader. The dimension of racial and ethnicity also complex the scenario for women leader (World Economic Forum, 2018).
[bookmark: _Toc47465708]Challenge Faced by Women Leader
Social /Cultural Stereotype- The famine characteristic of care and support consider as the weakness and not being competitive and risk-taker. This stereotypical view lessens the role distribution in senior leadership and executive-level for a potential female candidate, even holding relevant qualification and experience. 
Inequal Pay- Salary discrimination between a male and female leader, is an on-going debate. In general female leader are paid less than their male colleague. 
Sexual Harassment – The physical abusive barrier face by most women leader. It is reported that women with power position experience more sexual harassment than women employee. 
Lack of Mentoring-The stereotypical view of women regard women as not reaching at the hierarchical due to childbirth and parenting responsibility therefore given less opportunity in taking mentorship
Age Discrimination- This barrier is associate of exceeding or under the expected age group (Alqahtani, 2019).

In the context of the case study Ursula Burn (U.B.), the former ex-Chief Executive Officer (CEO) of Xerox and one of the most successful African American woman leader. The story of U.B. long run leadership career reveals that leader gender or ethnicity is not responsible for the success or failure of the leadership, but it’s mainly associates with the balancing attributes, traits, style, behaviour, skills and competency of the leader. 
[bookmark: _Toc46692571][bookmark: _Toc47465709]Leadership Traits 
Traits theory is the result of the extensive evaluation of the world-famous figures such as heroes, leaders and celebrities establishing leaders are born with certain traits (Carlyle,1841/1907) cited in (Fairholm, 2002). These traits display in various form such as intelligence, confidence, integrity, empathy etc. (Zaccarbo, Kemp and Bader, 2003). 
U.B.’s leadership personality formed with the influences of her mother that inspired her to take the brave decision in stepping into the patriotic male-dominated society.
[bookmark: _Toc46692572][bookmark: _Toc47465710]Courage- U.B.’s bold choice in choosing mechanical engineering as education subject. This demonstrates her courageous characteristic in breaking up the sex-segregated education system. Back in 1900, science and engineering still considered for male student whereas female student was encouraged to study subjects relating to home-economics, nursing, nutrition etc. (Martine et al. 2011). 
[bookmark: _Toc46692573][bookmark: _Toc47465711]Confidence- U.B. perceives confidence as the most necessary component specifically for women leader. Heath, Flynn and Holt, (2014) identify, the difficulty most women leaders face when it comes to asserting their views effectively, specifically during any executive meeting. Confidence as a trait will allow the leader to participate in any occasion with sufficient influencing power of communication to make suggestions or opposing any views 
[bookmark: _Toc46692575][bookmark: _Toc47465712]Empathy- Castelli and Rehman (2013) perceive empathetic personality traits as a signiﬁcant influencer in developing a better inclusive practice. For example, U.B. engages attentively with her subordinates in identifying individual needs in the purpose of creating a better working environment. Empathic leaders value the importance of diverse workforces which is considered as one of the most required leadership skills, specifically during this globalisation where people with different gender, ethnicity and beliefs are working under the same roof. U.B. strong visionary power in valuing diversity encourages Xerox in modifying their recruitment process in creating more opportunity for ethnic minorities and disadvantage talent pool. 
[bookmark: _Toc46692574][bookmark: _Toc47465713]Emotional Intelligence (EI)- Goleman (1998) identifies, EI as one of the main components for high performing leader. EI is about developing a deep awareness of their own and other emotion that empower leader with greater emotional control and contributes towards positive relationship management. The case study suggests U.B. possessing greater control over her own emotion and her strong interest in learning from surrounding includes people, events and situations. This information gave her a better awareness of Xerox organisational culture to act accordingly (Garcia, 2012).
[bookmark: _Toc47465714]The Impact of Emotional Intelligence in Leadership 
EI refers to one’s abilities to be aware of their and other emotional feelings while utilising this information to guide their behaviour in maintaining the better social relationship.  Leader with EI understand their surrounding environment, and this can support the leaders in choosing the right leadership style AND. U.B. characteristic describes as having a deep self- awareness and self-regulation as well as a deep awareness of employees. With a high level of EI U.B.  adopted a balanced leadership style that integrated well in supporting worker to transform the stereotypical view of xerox working culture. This style of leadership involves collaboration among employee and the leaders, risk-taking nature and emphasis on organisational ethical stance that are all responsible for the long-term strategic success. 
[bookmark: _Toc46692576][bookmark: _Toc47465715]Leadership Style 
The style of the leader is defined by their behaviour, outlook and act towards people, particularly in relation to the followers. The purpose of developing a leadership style is allowing followers to fully function in their role to achieve the specified goal. The leader’s assumption of the followers’ work ethics and motivation is responsible for forming the leadership style. For example, leader’s perception of follower group that are disengage or needing direction is more likely to adopt the authoritarian leadership style. In contrast, the self-initiative workforce who perceive as enjoying their work will be more likely to be managed under democratic leadership. (CMI, 2013). 

[bookmark: _Toc46692577][bookmark: _Toc47465716]Transformational Leadership Style (TLS)
TLS is about inspiring positive changes that not only support the organization but also the benefit of the flowers. This style of leadership allows the leader to greater the engagement with followers in the process of changes. TSL is one of the most implemented leadership styles in modern organization as modern-day employees are productive through internal motivation factor. TSL create opportunity for the leader in assessing the needs and motives of the followers in facilitating satisfying improvement that value the workforce. Therefore, TSL is more effective in creating a high performing workforce for long-term success. 
[bookmark: _Toc46692578][bookmark: _Toc47465717]The Skills of a Transformational leader
Identifying Change- A key skill for effective TSL is recognizing the needs for changes. The driven forces of change can enrich from various aspects such as political, demographic, social, environmental etc. (Trofino, 1995). With interpersonal skills, the leader identifies the correct accountable forces. According to Drucker (1989) identifies, management that acknowledges the societal needs and demands through their business policy and actions will thrive with prosperity and success. For example, with a strong sense of U.B.’s highlighted the lack of people-concerned working environment and diversity that were responsible for Xerox business development (Bloomberg Business Week 2009).
Identifying Quality Solution - Leaders are considered as the ambassador of organization and involve in high-level decision-making. Therefore leader’ ability in identifying quality solution is essential. This requires thinking outside the box and risk-taking attitudes. However, the typical view of women leadership is still under the misconception of not taking such action. Anderson (2020) argues female leaders are as much as risk-taker as male leaders reporting countries, cities and states that remain under the female leadership managed to take better action in combating the Covid19 pandemic.
Developing Shared Vision- A transformational leader understands having a shared vision bring leader and the team to become committed and inspire in achieving a common goal. A vision that introduces to new idea that is better than present with great future potential will inspire follower, and the entire organisation adopt to the shared vision. (CEML, 2002). For example, U.B.’s vision set a new model of services provision of Xerox that reassures employee a better working condition by addressing employee need, interest and career enhancement while focusing on the business expansion. 
[bookmark: _Toc47465718]Leadership Behaviour 
The primary focus of leadership is to guide followers to maintain the product and services quality of the group or organisation. The process of leadership influence by the aspect of leader’s behaviour and responsible for the effectiveness of the expected outcomes. Leader behaviour been categorised in various aspect, but task and relationship behaviour consider as the primary behaviour. 
Task Behaviour- Task-oriented leaders are mainly goal-focused and less interaction with individual. They ensure the well implementation of the resources through conscious planning to establish the predetermined target. The effectivity of team contribution is judge by in meeting the required standards. 
Relationship Behaviour- Relationship-oriented leader are people-focused and values in relationship building with team member. Their aim is to understand the personality, motivation and developmental need of individual to create satisfying working environment. With a high emphasis on human relation they can enhance they can still focus on task progression and goal achievement with greater success (Yukl, 2012).
[bookmark: _Toc47465719]Effective Leadership Behaviour
The behaviour of the leader defines the role and responsibility of individual participants while picturing the present and upcoming working scenarios. The effectivity of team and organisational performance hugely relays on the leader’s ability to in adopt the appropriate behaviour.
The leadership behaviour of U.B. demonstrates a strong focus on improving relationship with her subordinates and a genuine interest of employees’ wellbeing. Therefore, it can be said that her interaction, decision- making and risk-taking action are the influence from her relationship-oriented behaviour.
Yukl (2012) identifies the followings characteristics of the relationship-oriented leader:
Team Recognition- Leaders are the most crucial characters in forming the society, nation and organisation however the role of the follower is mostly undervalued. With relationship orientation leaders bring the attention in recognising and valuing individual contribution. They understand the most significant phenomenon of effective leadership is the result of the loyal response form of followers. This recognition of individual achievement is an effective way in fostering positive relationship between the leaders and the follower (Grayson and   Speckhart, 2006).  
Promote Welfare- Relationship-oriented leader prioritize in team’s welfare in creating a healthy and better working condition. They place time and effort in helping follower with job difficulty and cope with work pressure. Her emphasis on people-concern and down to earth attitude enable her to create an integrating and uniting working community at Xerox.
Mentoring not Monitoring- Leader values in investing time to recognise the strength and weakness of individual and provide appropriate training and mentorship to retain the loyal and hardworking employee. In this environment, the team perceives as the supporter rather than followers.  
Guide towards the success- The behaviour of the leader placed high focus in valuing the human resources in creating a satisfied and skilful workforce. Thus, the leader has more confidence in team competency in accomplishing the mission and vision of the organisation. However, this orientation could also be responsible for mission deadline and dependency on the leader.
The effectivity of this orientation relay on the leader’s ability to align the goal objective and employee’s behaviour as this approach of behaviour could also be responsible for missing deadline and developing dependency on the leader. However, U.B.  set a great example for xerox and for the future leaders in gaining the competitive advantage and strategic success through a well-looked after and satisfied workforce (GABČANOVÁ, 2011); (Bloomberg Business Week, 2009). 
[bookmark: _Toc47465720]Solution for Women Leader 
Many organisations are committed to filling the gender gap to bring gender diversity into their practice. However, the report suggests organisation need to double their effort in considering the fact of gender imbalance specifically in leadership roles, following some of the solutions for both Individual and organisation ((McKinsey and Company, 2018).
1. Education- Education is not just acquiring academic qualification, but to implement that knowledge in practical lives. Educational qualification plays a significant role for female leadership as this gives them the ability to utilise their knowledge wisely in eliminating social stereotypes, stand up against injustice to improve people’s lives (McKinsey and Company, 2018). U.B. consider education as her main tool in furthering her leadership career and the World Economic Forum (2020) reports revels, the number of female executives has progressed, and they all hold a strong educational background  
2. Mentorship- Undertaking mentoring is essential part of leadership development. However, many companies’ lack the commitment in progressing their ambitious female employee due to stereotyping and discriminatory views. For example, despite of having relevant qualification women employee are assume in not furthering their career for family commitment, childbirth etc. Such views causing company not investing in their aspiring female towards the heretical leadership position. Company’s initiative in coaching female leader can motivate and empower in taking the leadership role. U.B. taking mentorship with Mr Allaire and others benefited both such as for U.B. thinking outside the box progress her career for Xerox developing up employee with the organisation (KPMG, 2015).

3. Continuous Professional Development (CPD)- CPD involves identifying learning need through feedback, appraisal in the purpose of professional development. Effective practice of leadership relay on the leader’s adaptability the crucial capability in learning new skills and updating knowledge. Accessing CPD is crucial for leader in taking personal ownership of their career and for organisation to train their potential influential leader (KPMG, 2015). 

4. Practice Ethical Leadership- Ethical leadership recognises as the most influential remedy for decisions making in promoting a fairer and more humane practice. Leader who practice ethical leadership live by high moral values in considering the greatest good for both internal and external stakeholders. For example, the people in New Zealand experienced the tremendous values of ethical leadership practice of Minister Jacinda Arden (a female leader) who managed to reduce the Covid19 case near-zero.  Her ethical leadership in fight against virus honesty in informing citizen with accurate information, while taking courageous actions in rapport with the World Health Organisation (WHO) (Moor,2020). 

5. Develop Emotional Intelligence (EI)- The characteristic of both successful female leader Ursula Burn and Jacinda Arden demonstrate a high level of EI and Goleman (2006) perceives EI as learn ability. Therefore, developing EI can contribute in requiring environmental awareness that can be associate with flexible decision making for successful leadership outcomes. 
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[bookmark: _Toc47465722]Introduction
Being an Avenger Franchise fan, I have always wondered why all the characters relay on Captain America’s directions while holding the similar power as him. Studying the leadership module, I could differentiate between the leader and the follower. Leadership involves committing to certain responsibilities such as give direction and influence a group of people to achieve a common goal (Avenger: Infinity War, 2018).
Previously my perception of the leadership role restricted within the political, religious and workplace sectors. However the principles of leadership rely within all aspect of human relation such as home environment the role of parent; classroom teacher ability to inspire student; to the NASA (National Aeronautics and Space Administration) to ensure mission has success completely (Fairholm, 2002).
[bookmark: _Toc47465723]The formation of my leadership 
Leadership is unique that rely on the personality and characteristic of the leader. My leadership attributes and characteristics are primarily influenced by my parent that stimulated my self-motivation to be wanting to be established myself as an independent individual in society. The leadership principles I could interpret from their parenting role is about visioning and guiding others to identify their true potential (Surji, 2015). 
[bookmark: _Toc47465724]My leadership Traits 
Based on the trait theory leader are inborn with certain traits than can be displayed in various form such as charismatic, intelligence, confidence, determination, sociability etc. By studying the characteristics of the most influential world-famous leader explains the role of traits in their leadership process. For example, Winston Churchill leadership perceive as one of the powerful and influential leaders of all time. Courage and confidence are associate with his leadership decision- making and judgement. As a student, I have participated in may group project and discover some of my leadership traits (Zaccarbo, Kemp and Bader, 2003). 
My leadership traits describe below:
Determination – Determination means staying focus on the subject areas to achieve the expected result. As a leader, one of my main function is to help my team to achieve a shared goal. However, with other commitment, time-management was the main obstacle that hindered the prosperity of the task competition. Therefore, having determination as my strongest traits, I managed to focus and went the extra mile to minimise the obstacle. The effect of this trait gained me the trust form the team members and also influence on their focus level to stay on track; as a result, the main goal got to achieve, which is meeting the deadline.  I also observe for group work, specifically in-class project determination trait is not sufficient to maintain the quality of the work as individual aim and objective vary the determination level. However, this is an excellent trait for a workplace project to initiate self-motivation and passion for goal achievement (Gagne and Deci, 2005).
[bookmark: _Toc47465725]My Leadership Style 
According to CMI (2013), leadership style refers to the leader’s interaction and behaviour with people, in particular, the followers. Among the most commonly observes leadership styles (autocratic, democratic and laissez-faire) I perceived myself to be a democratic leader as I encourage followers to take responsibilities. However, completing the leadership style questionnaires in class revealed my style more of an authoritarian leader. Reflecting on my leadership style, specifically my role as a parent, I could see my assumption of the follower (children) in needing guidance. Therefore, I prioritised in giving direction while monitoring their progress. My interaction with the follower involves setting principles and expected code of conduct which ingrown their sense of responsibility. I found this style of leadership is effective for this audience group.
However, learning the theories of leadership philosophies determine various aspects of nature and motivation factors of the followers’ group. The accuracy of assumption is crucial to strengthen the understanding of the follower group (CMI, 2015).
 Therefore, to choose the appropriate leadership style I consider the followings:
1. Develop emotional intelligence to enhance social, cultural and political awareness.
2. Be empathic toward their circumstance and weakness. 
3. Learning about different leadership style and be flexible with my style of leadership (Goleman, 2006).
[bookmark: _Toc47465726]My Behaviour Approach to Leadership
The behavioural approach to leadership classified the leadership behaviour into two categories task and relationship-oriented focusing on the actual behaviour and action of the leader towards the subordinates. Completing the Task and Relationship Questionnaire, I scored higher in relationship-oriented behaviour. My primary focused is to develop a strong relationship with the follower and involve the team in the decision-making process.
Task-oriented leader demonstrates a structured behaviour includes setting work standards and operation procedure with primary focuses on goal achievement. It is suggested for effective leadership the leader need to balance both behaviour for group performance and follower satisfaction. However, I am inspired by Ursula Burn’s leadership behaviour that demonstrates a high emphasis on relationship-oriented approaches. Her people-focused approached ensured the wellbeing of the Xerox’s employees while successfully meeting the operation target of the company. To enhance the effectivity of my leadership, I will associate my relationship-oriented approaches in creating a commuted and hardworking follower group (Yukl, 2012); (Blazek, 2010).
[bookmark: _Toc47465727]My leadership Skills 
Leadership skills consider as the critical components of successful leadership. These skills of leadership divided into three main areas: administrative, conceptual and interpersonal. The leadership skill questionnaire revealed my interpersonal skills as the main strength. My interpersonal skills consist of the ability to empathised with the people by responding to their emotional needs (Armstrong, 2012). The conceptual skills scored as the second strength. My conceptual skills consist of being able to introduce to new ideas and adaptable with environmental demand. The questionnaire also suggests improving my administrative skills. Administrative skill refers to leader ability in being organised, managing people through effective communication and the proper delegation of the resources. Therefore, administrative skills consider as the primary skill set of a successful leadership, Unlike traits theory leadership skills are not inborn quality they can be learned and develop. To improve my leadership credibility, my primary reliance would be to gain knowledge through academic resources; Continuous Professional Development (CPD); observing leadership personality and implement them to my leadership practice (Mewton, Ware, and Grantham, 2005).
[bookmark: _Toc47465728]Conclusion 
My personal view of an effective leader who practice ethical leadership and hold high moral values. Completing the questionnaire, I scored in the justice ethic perspective. This involves treating everyone fairly and differentiate between right and wrong during the ethical dilemma. Leaders must play a greater role in every level and aspect in helping follower to make the right choice and make decision that greater for everyone (Fairholm, 2002).
Businesses must now play a more significant role in society than ever before, requiring leaders who are able and willing to make difficult choices in order to create the highest good for as many people as possible, not just the shareholders.
in term of problem solving and decision making. Although the strong evidence of trait theory that established leadership as born and inherited ability personally, I view leadership as the learn ability that can be develop through hard work and practice (Moor,2020).
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