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HOW TO BUILD A STRONG AND 
EFFECTIVE TEAM

Simple Steps to Work Better Together



1. Introduction 

- Teams help people work better and solve problems faster.

o Example:  A group of friends working together can finish a school project faster than one person working alone.

- A good team needs trust, good communication, and clear roles.

o Example: If a team trusts each other and talks clearly, they can finish tasks easily.

This presentation will explain how to build a team that works well.



2. What makes a good team?

o Clear goals – everyone should know what the team (Blassnet, V. 2024) wants to do.

Example: if the team is making a poster for a school event, the goal is to finish the poster by next Friday.

o Different skills – a team with different skills works better.

Example: one team member is good at drawing, another at writing, and someone else is good at organising.

o Trust and respect – people (Smet A. D and D’Auria. G, 2024) should feel safe to share ideas.

Example: if one person thinks of a new idea, the team listens and considers it without making fun of them.

o Clear roles – everyone knows their job.

Example: one person works on the design, another writes the content, (Yeung. R, 2022) and someone else is 

in charge of printing.



3. Problems Teams Face

o Some people don’t contribute – If on person does all the work (Quinian, T. 2024), the team suffers. 

If only one person is writing the report while others do nothing, the project will take too long.

o Poor communication – Misunderstandings can cause mistakes. If a team member doesn’t explain 

their idea clearly, others might do the wrong task.

o Arguments – Personal problems can make teamwork harder.  If two people argue about the project 

details, it can slow the work down and cause frustration.



4. How to Improve Teamwork

o Good Leadership – A strong leader helps keep the team on track.  A team leader (Blatcher, N. 2034) makes 

sure everyone knows their tasks, solves problems, and keeps the team motivated.



Conclusion 

o Building a strong team takes time and effort. It’s like practicing a sport – the more you work together, 

the better you get.

o Focus on trust, good communication, and clear roles. The team needs to trust each other, talk clearly, 

and know what everyone’s job is.

o Teams need different skills, and everyone should feel important. The team works best when everyone 

brings something unique, like different ideas or talents.

o With good leadership, teams can solve problems and succeed. A good leader makes sure everyone is 

working together, and the team gets things done successfully.



References

Bassnet, V. (2024). Effective Teamworking.  [online] Available At: https://www.e-lfh.org.uk/effective-

team-working-foundation-update-may-2024/

Blatcher, N. (2024).  How To Get The Best From Your Team: Leadership Communication, and Collaboration | 

Cambridge Network. [online] Available At: https://www.cambridgenetwork.co.uk/blog/how-get-best-

your-team-leadership-communication-and-collaboration

Quinlan, T. (2024). Building Teams To Manage Conflict Effectively. [online] Available At: 

https://narrate.co.uk/2024/11/building-teams-that-can-manage-conflict/ 

Smet, A. D. and D’Auria, G. (2024). Go, Teams: When Teams Get Healthier, The Whole Organisation 

Benefits. [online] Available At: https://www.mckinsey.com/capabilities/people-and-organizational-

performance/our-insights/go-teams-when-teams-get-healthier-the-whole-organization-benefits

Yeung, R. (2022). Create An Effective Team. [online] Available At: 

https://abmagazine.accaglobal.com/global/articles/2022/dec/careers/create-an-effective-team.html

https://www.e-lfh.org.uk/effective-team-working-foundation-update-may-2024/
https://www.e-lfh.org.uk/effective-team-working-foundation-update-may-2024/
https://www.cambridgenetwork.co.uk/blog/how-get-best-your-team-leadership-communication-and-collaboration
https://www.cambridgenetwork.co.uk/blog/how-get-best-your-team-leadership-communication-and-collaboration
https://narrate.co.uk/2024/11/building-teams-that-can-manage-conflict/
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/go-teams-when-teams-get-healthier-the-whole-organization-benefits
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/go-teams-when-teams-get-healthier-the-whole-organization-benefits
https://abmagazine.accaglobal.com/global/articles/2022/dec/careers/create-an-effective-team.html

	Slide 1
	Slide 2: How to Build a Strong and effective team
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

