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[bookmark: _Toc132546286]INTRODUCTION
Founded in 2000 in London, Asos is an online retail brand originally aimed to service young adults. With just over 1.3 billion pounds in revenue in 2022 (ASOS, 2023a), Asos has shown a steadfast growth for the last two decades, especially after it acquired Arcadia group brands Topshop and Miss Selfridges. Although it operates in both the US and other European markets, the UK remains Asos’s highest retail sales generator, with an important factor that needs to be noted being that, despite its popularity, Asos remains without any physical stores, operating only via its website and mobile applications.
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In order to understand how an organisation’s structure and culture relate to its business performance, it is essential to first understand the importance of leadership. According to Northouse (2018), "Leadership is the process of social influence, which maximises the efforts of others, towards the achievement of a goal." (Northouse, 2018) and is " not a one-size-fits-all approach; rather, it is a complex and multifaceted phenomenon that requires an understanding of many different factors." (Northouse, 2018). The Path-Goal theory, developed by Robert J. House and later expanded on by House and Dessler, puts forward the idea that a leader should do everything he/she can in order to clear a path for their followers, so that they can achieve their goals.
The hypothesis is founded on the idea that various leadership philosophies work better in certain circumstances. Four types of actions can be used by leaders to assist their followers in achieving their objectives: directive, supportive, participative and achievement oriented. When being directive, a leader provides clear instructions and goals for his followers, whilst a supportive leader demonstrates concern for the welfare of their followers and fosters a healthy work environment. Furthermore, a participative leader involves their followers in making decisions and addressing problems, whereas an achievement-oriented follower inspires its followers to reach their greatest potential by establishing tough goals for them.
Within this context, Asos and its current leader, Nick Beighton, fall into the category of being participative leaders within this organisation. An example of this is the fact that one of the most successful Asos lines - bridalwear - was an idea that came from within Beighton’s own team (Collins, n.d.).
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When examining data, it can be inferred that there is a positive correlation between organisational structure and Asos's good performance. The "Quarterly retail review Q4 2020'' report by Grant Thornton (2021) indicates that ASOS has had a successful run up until the end of 2020. Compared to the prior year, the company's revenue in 2020 increased by 19% to £3.26 billion. The paper also emphasises that the success of ASOS has been significantly influenced by its "digital-only approach, flexible operational methodology, and global reach".
Asos’s agile operating methodology, global reach, and digital-only strategy are all made possible by its organisational structure. For example, organisational structure is defined as "the formal structures of authority, communication, and duties that coordinate and govern organisational operations" (Daft, 2017) in the book "Organizational Theory and Design". In other words, the organisation's structure dictates how jobs are allocated, who makes decisions, and how information is shared. Furthermore, a study by J. Hemmert, T. von Bomhard, and T. Walter (2019) discovered a favourable relationship between organisational structure and corporate performance. According to the study, a well-designed organisational structure that complements a company's strategy and environment can improve performance and give it a competitive advantage.
Asos’s current organisational strategy is mainly oriented around ‘accelerating the ASOS brands’, which includes, but is not limited to “strategically compelling opportunity to acquire four strong, iconic fashion brands and selecting the best retail partners to accelerate global opportunities” (ASOS, 2023b). ASOS’s organisational structure works in-line with complementing these strategies as its flat/horizontal structure enhances the flexibility of its teams, allowing them to be better aware of the overall goal that needs to be achieved. Similarly, the fewer management levels within ASOS’s flat organisational structure means that there are lower management layers which increases communication levels between lower employees and management, which can lead to more creative ideas, such as the affordable bridalwear line.  
While the organisational structure is crucial, other elements like the market and competition also affect how well a firm performs. Some critics contend that elements other than ASOS's organisational structure, such as its brand image and marketing tactics, can also be responsible for the retailer's success. Furthermore, it can also be criticised that a horizontal organisation such as ASOS’s can limit internal productivity, can lead to higher employee turnover and power struggles between teams and employees.
Performance at ASOS is closely correlated with its positive organisational culture. The company's revenue for the year 2021 climbed by 24% to £3.26 billion despite COVID setbacks, according to ASOS's annual report. Furthermore, its recent expansion is evidence of the business's successful operations, especially since their strategy included acquiring brands that were already popular amongst the same demographics their brand already targets. As stated in its goal statement, ASOS's "culture strives to inspire and engage clients through an authentic and dynamic fashion experience."
ASOS’s performance can be attributed to its capacity to inspire and engage both its customers and its employees thanks to its organisational culture which promotes communication and transparency both through management encouragement and its physical structure. Furthermore, ASOS makes use of a positive reward system which recognises employees who work well and achieve specific targets. Similarly, ASOS operates in such a way that it encourages social activities and collaboration between teams and different hierarchical levels, so that more diverse ideas and experiences can be shared. This is particularly useful when it comes to building employee relationships and creating a positive and safe environment for them to work within.
The role of corporate culture in establishing organisational performance is supported by academic literature. Organisational culture is defined as "the values, beliefs, and standards that evolve over time and shape the conduct of members of an organisation" (Mullins, 2016). Employee engagement, motivation, and dedication are fostered by a healthy company culture, which can lead to increased organisational performance. Moreover, a strong organisational culture is a competitive advantage that can result in sustained success (Robbins and Coulter, 2020), where "cultures that prioritise innovation, customer service, and quality are highly associated with business performance," (Robbins and Coulter, 2020).
The performance of a corporation is influenced by a variety of factors, including market conditions, competition, and organisational culture. Critics would argue that ASOS's great performance is attributable to other elements including its digital-only strategy and agile operating methodology, however it is crucial to remember that the company culture has an impact on these techniques, too. For example, it is no surprise that ASOS’s clothing lines include diverse designs from cultures such as Asian, Middle Eastern and African, since the organisation’s own internal culture places such high value on diversity and therefore its products tend to mirror that. According to Inclusive Companies (2022), ASOS ranked eighth in the Top 50 UK Employers List for 2021/2022, which was awarded due to the large effort the organisation puts towards diversifying its employees and its culture. Programmes such as the ‘Leading Inclusively’ training course for managers, ‘All IN’ diversity strategy and ‘Reverse Mentoring Programme’ all aim to teach both managers and lower-level employees about how to further improve the culture around them (Inclusive Companies, 2022).
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Low employee turnover rates indicate that ASOS inspires its staff members successfully. ASOS has often been ranked among the finest employers in the UK, most recently being listed by Glassdoor as one of the best places to work in 2021. A further goal of ASOS is to "create a working atmosphere where people may grow, develop, and be inspired," according to the company's annual report (Glassdoor, 2021).
The fact that ASOS has been recognised as a top employer and for its dedication to inspiring and fostering staff growth suggests that the business has strong employee motivation programmes in place. The relevance of employee motivation in establishing organisational performance is supported by academic studies. In their book "Organisational Behaviour," Andrew Huczynski and David Buchanan (2013) the authors contend that motivation refers to "the forces that drive conduct in pursuit of a goal." (Huczynski and Buchanan, 2013) Increased productivity, work satisfaction, and loyalty to the company can all be a result of effective employee motivation.
Also, according to David Knights and Hugh Willmott in their book "Introducing Organisational Behaviour and Management," meeting the many needs and expectations of employees, such as autonomy, mastery, and purpose, is necessary for effective employee motivation (Knights and Willmott, 2013). As previously mentioned, ASOS provides a large degree of autonomy to its employees as it allows them to participate in various decision-making processes, and it also recognises and takes into account any ideas that they put forward. This is a very democratic-style leadership, which is especially important when it comes to increasing engagement and communication. Furthermore, once communication becomes easier, ideas can also be expanded and carried out at a faster rate as an idea linked by a communal passion is much more likely to succeed. However, it is also important to note that democratic leadership can make decision making time consuming, which could also inadvertently lead to loss of motivation on the employee’s behalf.
Even though ASOS has received accolades as a top employer, there is always space for growth when it comes to employee motivation tactics as some critics may contend that ASOS's employee incentive tactics are not scalable nor sustainable, especially when partnered with its flat organisational structure. For example, by presenting chances for professional development and expansion for their employees, ASOS can create higher interest in their available positions, thus diversifying their candidate pool, which is both a short-term and a long-term strategy. According to a survey carried out by LinkedIn, 94% of workers think they would stay at a firm longer if it invested in their professional development (LinkedIn, 2018). ASOS can offer its staff members chances for training and personal development, such as job rotations, mentorship programmes, or financial aid for studying. Since it operates in various regions, employee rotation would be effective not only in increasing the organisation’s performance, but the prospect of travelling and meeting new people would also motivate employees to perform better, especially if this privilege is connected to their performance.
Furthermore, if Asos wants to further improve its performance, it can make a shift towards Vroom and Yetton’s (1973) model of leadership, where the effectiveness of the decision in reaching the anticipated result is referred to as the decision's quality. Based on the team's motivation, expertise, and potential resistance to the choice, the leader must take into account the degree of acceptance required for the decision. For instance, the team may be more receptive to a conclusion made with less of their input if they are highly driven and have competence in the decision-making area. To boost the team's acceptance of the decision, a more participatory decision-making technique may be required if they are less motivated or have a history of resistance to change.
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ASOS’s performance is significantly influenced by its organisational structure, corporate culture and employee motivation. Effective communication, decision-making, and employee engagement can be facilitated by a well-designed organisational structure and a favourable culture, which can in turn boost output and innovation. Motivated employees are more likely to be dedicated to the company's objectives, leading to a greater job satisfaction and performance. ASOS should continue to employ effective motivational techniques, consistently upgrade their organisational structure and culture if they wish to remain competitive within the UK retail market. 
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