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summary
The article discusses the evolution of Artificial Intelligence (AI) and the planned change implemented by OpenAI to make the best of AI to assist humans. ChatGPT, an AI tool based on GPT-3, was launched in November 2022, and OpenAI announced the launch of Generative Pre-trained Transformer 4 (GPT-4) on March 14, 2023. The article also examines the triggers of change, both internal and external, including government regulations to promote the safe, ethical, and responsible development and use of AI. In conclusion, AI is transforming every walk of life, and the need for regulation is necessary to prevent its misuse and protect consumers.

1.Introduction 

According to the Wikipedia (2023), ChatGPT is a chatbot that was created by OpenAI and made available in November 2022. It is based on OpenAI's GPT-3.5 and GPT-4 foundational large language models and has been adjusted using supervised and reinforcement learning techniques, which are approaches to transfer learning. The guardian (2023) reports, On November 30, 2022, ChatGPT was introduced as a prototype and gained recognition for its comprehensive and eloquent responses to a variety of subjects. However, Vincent J(2022) points that it is likely to confident  provide wrong information and makes up a fake truth which is a fatal flaw to ChatGPT. With the publishment of GPT-4, Heaven (2023) reported that Geoffrey Hinton and Yoshua Bengio, among other prominent computer scientists, have expressed worries about ChatGPT and GPT-4, including the possibility that AI systems in the future may exceed human intelligence, follow objectives that are not aligned with human values, and present existential hazards. 
According to the Atlantic (2023), OpenAI, a company based in San Francisco and also the developer of DALL·E 2 and Whisper AI, released ChatGPT on November 30, 2022. The platform was initially accessible to the public at no charge, but the company had intentions of making it a revenue stream in the future. As of December 4, 2022, ChatGPT had amassed more than one million users. By January 2023, the platform had exceeded 100 million users, marking it as the most rapidly expanding consumer application up to that point(guardian,2023).
There are also a lot of news reported ChatGPT. 
· ChatGPT reaches 100 million users two months after launch.(The guardian,2023)
· Bloke gets £100 airport drop-off fine reduced after using ChatGPT AI to appeal charges. (Dailystar,2023 )
· Rhys used ChatGPT AI robot to get first Tinder date in five years (Walesonline,2023).
OpenAI states that its mission is to ensure that artificial general intelligence benefits all of humanity. As the rapid development of AI, the company have brought about a historical revolution to the AI industry, it changes the old way people do their work. To explore how this new AI technology will influence our daily life, we will use a series of model to see the development of change and how this product make impact to our life.
2.Main body 

2.1 reason for change 
Artificial intelligence (AI) is a wide-ranging tool that enables people to rethink how we integrate information, analyze data, and use the resulting insights to improve decision making—and already it is transforming every walk of life (Brookings,2023). 
These technologies tend to accelerate our duties and workflows while ensuring a definite level of exactness and correctness, which is why they are a valuable and crucial asset. In addition to their ability to make the world a mistake-free environment through their basic and everyday methods, these technologies and software are not exclusively relevant to our ordinary lives. They also have an impact and significance in other fields (Pedamkar,2023).
We are in era of explosion of information, the development of computer is in a unprecedently fast way. AI has penetrated in every aspect of our life, such as medical industry, education, programming, Airline, social life, etc. The AI now can help human do a variety of things, now we need a software to integrate function of AI. The publishment of ChatGPT has become a critical turning point in AI history. The function of AI become more generative and respond more precisely to satisfy human needs, which echo the OpenAI’s willing to make AI better serve human beings.
2.2 OpenAI- Planned Change
Planned change is the process of preparing an entire organization, or a significant part of it, to achieve new goals or move in a new direction. This direction can refer to a company’s culture, internal structure, processes, metrics and rewards, or any other aspect related to the business (Pop, 2022).
Usually, planned change include following steps.
· Acknowledge the necessity for change 
· Formulate change objectives 
· Designate a change facilitator 
· Evaluate the present situation
· Create a strategy
· Execute the strategy 
· Assess the results of the change
OpenAI is a technology company that focus AI area, which include Dall-E, Robosumo and it can be also used in debate game and Dota. The company has a clear goal that try to make best of AI to assist human to do more things, free human beings from tedious and redundant work, to create a AI to make human live a better live.
For ChatGPT, it is a really long process to evolve to the final version, GPT-2 was announced in February 2019, but only a few basic versions were released to the public at first. In May 2020, Generative Pre-trained Transformer 3 (GPT-3) was introduced as the unsupervised successor to GPT-2, a language model based on transformer technology (Sagar,2020). On March 14, 2023, OpenAI announced the release of Generative Pre-trained Transformer 4 (GPT-4), capable of accepting text or image inputs. ChatGPT is an AI tool based on GPT-3 that lets users ask questions naturally and get instant answers. It was launched in November 2022 and reached one million users in just five days.  OpenAI revealed on March 14, 2023, that they had launched Generative Pre-trained Transformer 4 (GPT-4), which can process text or image inputs (Vincent,2023).
From development of ChatGPT it shows that it experiences a long develop process and it is incremental process, every version becomes better than last version, become more complete, more volume to calculate and more likely to satisfy human requirement in different situation. From ChatGPT, it evolves to GPT4, which contains more data and can give more precise answer to the users. It is obvious that OpenAI has its target and keep moving forward this goal to make a change in this area and world. In ChatGPT is an AI tool based on GPT-3 that lets users ask questions naturally and get instant answers. It was launched in November 2022 and reached one million users in just five days. author opinion, OpenAI looks more like a strategic change and this change is happening in the organization itself and it expand to the whole industry and the whole world. It change the way we look at world, the way we interact with world, we need to be more flexible more creative to consider how to use tool not become like a tool, which is reflective question to all of us.
2.3 Triggers of change 
This part we will use a series of model to analyse what contributes to change happen, two big aspects should be considered, one is external factor, another is internal factor, in the following contents we will explore how changes happen in the organization.  
2.3.1 External change (pestle)
 A PESTLE analysis studies the key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organization. It can be used in a range of different scenarios and can guide people professionals and senior managers in strategic decision-making (CIPD,2023).
Political
According to Ghazal (2023), Governments worldwide are increasingly regulating artificial intelligence (AI), which has both advantages and disadvantages. AI can boost productivity and reduce costs, but it can also be biased, unfair, and pose privacy and data security risks due to its reliance on personal data. Governments are therefore introducing regulations to promote the safe, ethical, and responsible development and use of AI. These regulations address a variety of topics, such as algorithmic accountability and transparency, as well as data privacy and security. 
Artificial intelligence (AI) has many benefits and is driving innovation and growth. However, to prevent its misuse and protect consumers, some regulation is necessary. AI can be both helpful and harmful, so it's important to regulate it properly.
Economy
With the development of the technology, AI is no more a remote concept for us, it will do more contribution to our economy. For factory, now we can use AI to finish most part of job which will increase efficiency and free more labor to save cost. However, it is worth for us to consider how these replaced to go to sustain the stability of economy. Economic factors also include investment in AI research and development, as well as the cost of implementing AI systems. For programmer, AI can give the program based on the needs of customer, which will reduce time and energy. AI can also be used in medical and finance area, which will boost increase of economy.
social
Internet giants like Google, Alibaba, and Amazon are increasingly using AI to provide personalized experiences to their users, allowing them to understand their clients, returning customers, and even potential customers in ways they never could before. While some AI features are already available, they are expected to be further improved as technology continues to evolve. Additionally, there is a growing interest in using AI-powered tools and bots to simplify administrative tasks and other tedious responsibilities, even in the early stages of AI development.

AI can change how people work and interact with technology, but it can also lead to unfair outcomes and raise concerns about privacy and ethics. We are not sure if AI have emotion connection with human beings and how to identify if AI is a machine or a human-like creature. At the same time, AI can be misled by giving wrong instruction and will cause a series of prolem.         
Technology  
It is absolute that AI is a product of computer science. Advancements in AI technology are driving innovation and enabling new applications in areas such as healthcare, finance, and transportation. However, there are also concerns about the impact of AI on employment and the potential for AI systems to be used maliciously. Technology is double-edge sword, it could be making contribution to human beings, but the key is that we really need to consider how we will use it.
Legal

AI can help lawyers automate tasks like contract reviews and data analysis, making their work more efficient. It can also assist with finding information in large sets of data and filling out forms. Automated lawyer services and legal chatbots can also take on clerical and customer-service roles and provide simple legal advice. While they are not meant to replace lawyers, AI tools can enhance their work and improve service for clients. Overall, embracing AI in legal services can lead to a more streamlined and efficient practice.
Environment
Using AI can harm the environment, and it's important to address this issue. AI systems generate a lot of heat, which makes it hard to keep them cool. This results in a lot of energy consumption and can worsen the climate crisis. Some companies are using cooler environments to help reduce energy use. It's important to hold the technology industry responsible for their impact on the environment as they continue to develop new technology.
The AI development has brought about a lot of change to our life, we may not aware of it, but the outside world has changed a lot, For government, it needs to find a balance between using AI and restriction. For worker, it is necessary to explore potential of AI to make its work easier and more productive. For normal user, we can regard it as  encyclopedia and it can provide us abundant knowledge and we can learn it systematically.
2.3.2 Internal analyze (Kurt Lewin’s Force Field Analysis)
Sociologist Kurt Lewin developed a 'force field analysis' model (1951) which describes any current level of performance or being as a state of equilibrium between the driving forces that encourage upward movement and the restraining forces that discourage it. Essentially this means that a current equilibrium exists because the forces acting for change are balanced by the forces acting against change (Housingdiversity,2023). 

The driving forces are (usually) positive, reasonable, logical, conscious and economic. 
The restraining forces are (usually) negative, emotional, illogical, unconscious and social/psychological. 
Driving forces

1.Rapid development of technology can lead AI to better satisfy needs of human beings.AI driving can make people safer by detect potential risks and make quick reaction. It can also use big data analyze to assist doctor to give overview of the patient. It can also help student to write a formal article and give student guidance to academic to study.                     

2. With the development of AI, robots are capable of replacing human labor in mechanical tasks, thereby freeing up the workforce. New job will be created, and people will have more time to do creative things not just rote learning. It will improve the efficiency of whole society.               

3. ChatGPT can provide more accurate responses in different contexts through continuous learning. ChatGPT looks more like a human, it can give customer more generative answer and it can constantly talk to the user until it gets the ideal answer. It not just limited by text, you can also use API to use GPT help you finish excel form, do a graph and etc. So, the use of ChatGPT will be more comprehensive in the future and the new version of GPT will give more surprise to us.
restraining forces
1.The too fast development of AI can lead to a series of problems, such as academic fraud and ethical issues. ChatGPT has been banned by university of Hongkong, it also reported that Italy has become the first country to ban ChatGPT (CNBC,2023). When we use ChatGPT, entrepreneur may face leakage of private data when we question ChatGPT. Newer digital technologies in healthcare can cause problems like mistakes and data breaches, which can harm patients who are already vulnerable. Regulations are not good enough to address the legal and ethical issues that arise from using artificial intelligence in healthcare. 
2. Large numbers of workers may be forced to become unemployed and transition to other industries, leading to cutthroat competition. As reported by CNN(2023) that Goldman Sachs economists have warned that the latest wave of artificial intelligence, including platforms like ChatGPT, could automate up to 300 million jobs worldwide. They predict that about 18% of work globally could be computerized, with more significant impacts on advanced economies than emerging ones. This is because white-collar workers, such as administrative workers and lawyers, are considered more vulnerable than manual laborers, like those in construction and repair work, which are expected to be less affected.              
3. Machine responses may exhibit bias and lack breadth and depth. ChatGPT sometimes may make up some wrong news to fake the fact does not exist. It also give some answer sounds reasonable but actually make non-sense, and it will make up fake reference when doing article writing, which will lead academic problem, it is crucial for us to know ChatGPT may looks like a use tool, but once it out of control, the result may hard to undertake.

However, ChatGPT continues to evolve and absolutely now it is still promising to see ChatGPT will make more contribution to the human beings, even though there will be some problems appear when it develops, with proper regulation and laws, it will be safe and beneficial for human beings.
2.3.3 Stakeholder analysis

A stakeholder analysis involves identifying individuals involved in a project prior to its commencement. These individuals are then categorized based on their levels of interest, participation, and influence in the project. The aim is to determine the best ways to engage and communicate with each stakeholder group throughout the project.
Conducting a stakeholder analysis can be strategically valuable when kicking off any type of complex company undertaking. The more stakeholders you can identify early on and the more you can tailor your communication to win approval and support from various stakeholders, the more likely your project is to succeed (ProductPlan,2022).
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Graphy1: stakeholder analysis 

As it is showed above there are 4 groups in the chart.
Government: government have high power in regulating the use of AI but does not have 
much interest inthe company. So company should keep government satisfied.
Consumer: ChatGPT open API to allowed other app to access ChatGPT, Consumer is very important for ChatGPT to earn profit so it also important for company to keep them satisfied.
Investor: OpenAI was first invested by Ilya Sutskever, Greg Brockman, Trevor Blackwell, Vicki Cheung, Andrej Karpathy, Durk Kingma, John Schulman, Pamela Vagata, and Wojciech Zaremba, with Sam Altman and Elon Musk. So it is necessary for company to keep investor managed. 
developer: ChatGPT is a small research team so everyone plays a very important role in the team, it is also critical to keep people managed.
3.Conclusion
The article discusses the evolution of Artificial Intelligence (AI) and the planned change implemented by OpenAI. AI has become a crucial asset in many fields and is transforming every walk of life. The explosion of information and the fast development of computers have led to the need for software that integrates the function of AI. OpenAI's goal is to make the best of AI to assist humans in doing more things, freeing them from tedious and redundant work to create a better life. ChatGPT is an AI tool based on GPT-3 that lets users ask questions naturally and get instant answers. It was launched in November 2022 and reached one million users in just five days. OpenAI announced on March 14, 2023, that they had launched Generative Pre-trained Transformer 4 (GPT-4), which can process text or image inputs.

The article also discusses the triggers of change, both internal and external. The PESTLE analysis studies the external factors that influence an organization. Governments worldwide are increasingly regulating AI, which has both advantages and disadvantages. AI can boost productivity and reduce costs, but it can also be biased, unfair, and pose privacy and data security risks due to its reliance on personal data. Governments are therefore introducing regulations to promote the safe, ethical, and responsible development and use of AI.

In conclusion, AI is a valuable and crucial asset that is transforming every walk of life. OpenAI's planned change to make the best of AI to assist humans in doing more things is a critical turning point in AI history. ChatGPT and GPT-4 are examples of incremental developments that have become more complete and have a greater volume to calculate, allowing them to satisfy human requirements in different situations. The triggers of change, both internal and external, are important factors that influence organizations in making strategic decisions. The need for regulation is necessary to prevent the misuse of AI and protect consumers.

4.Recommendation
1. Use ChatGPT for appropriate purposes: While ChatGPT can be used in many ways, it is important to use it for appropriate purposes. Avoid using it for malicious or harmful purposes, such as spreading misinformation or hate speech.

2. Be mindful of biases: ChatGPT is trained on a large corpus of text, which can include biases and stereotypes. Be mindful of this and critically evaluate the responses you receive.

3. Respect privacy: Do not share personal or sensitive information with ChatGPT. As an AI language model, it has no ethical obligations to keep information confidential, and there may be risks associated with sharing personal information.

4. Use multiple sources: While ChatGPT can provide helpful information, it should not be the sole source of information. Use multiple sources and verify information to ensure accuracy and completeness.

5. Be polite and respectful: ChatGPT is a machine and does not have feelings, but it is still important to be polite and respectful when interacting with it. Avoid using offensive language or making inappropriate requests.
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