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The proper execution of services within an organisation for an indefinite interval of time forms the basis of determining success within an organisation. The overall competitive development has led to implementing the strategies and procedures according to the demands of customers. The accurate development and growth of an organisation have been found to be dependent on the trust and loyalty of customers (Voss et al., 2019). To achieve the sustainability and growth within an organisation there is the need to provide a healthy and innovative set of strategies. This has been supported by defining the proper number of strategies and procedures as per that of the changing needs and demands of customers. To analyse the overall and accurate understanding of implementing the modern and innovative workplace, an organisation named as ASOS Plc has been focused on (Voss et al., 2019). 
ASOS has been categorised as the online shopping organisation that has been emphasised in the clothing sector. The organisation was founded in the year 2000 on 3rd of June. It has been headquartered in London, UK. The organisation was founded by Nick Robertson, Quentin Griffiths and Andrew Regan.  To achieve a higher level of success and productivity, ASOS delivers as the additional number of products with that of selling the clothes (Chaffey, 2019). These additional set of products includes shoes, accessories, and beauty related accessories. The total number of employees working within an organisation has been estimated to be around 4,000 employees working in different parts of the world, in 5 offices located in London, Lille, Sydney, Berlin and New York. To work as per the currently changing trends, the online development of strategies and procedures has been processed by ASOS (Chaffey, 2019). The accurate development of websites has been processed by implementing over 850 brands along with that of defining the own range of clothing and accessories. The organisation has been shipping in over 196 different countries by including the major parts of the UK, EU and US and it promotes flexibility and entepreneurship as mail characteristics when looking for employees. 
[bookmark: _Toc50196417]The organisation named ASOS Plc has been categorised to be the global business supported by  internet facilities based on defining the retail and fashion has been processed. The target customers according to which the new services and procedures are introduced by an organisation is dependent over the demands and needs of customers belonging to the age group of 20-30 years (Chaffey, 2019). The organisation has been also focused to provide the attractive and new offers over the own labelled products that include menswear and womenswear. To achieve a higher level of profitability and stability within an organisation, the concept of being operated at an international level has been focused on (Fütterer, 2019). 
In terms of employment culture, ASOS is doing a great job at keeping a modern workplace. The Company has a young focused vision and it looks for likeminded individuals. It aims to constantly improve and innovate and focuses on the people as main assets rather than on difficult to follow processes.
The Organisation is promoting their interest in unique individuals who work hard and are especially motivated and driven by passion. It is well known that doing a job with passion makes you feel like you fulfil a hobby more than a job description.
Diversity is also encouraged at ASOS. The Company is delighted to welcome people with various backgrounds, with different ethnicities as long as their talent is outstanding.
Three main characteristics are defining the ASOS employee and these are authenticity, braveness and creativity. People working for this Organisation are encouraged to express themselves, bring their signature on their day-to-day activities and embrace satisfaction in their careers. There is nothing more statisfactory from a professional point of view than a well performed job.
ASOS is also having a modern approach when it comes to students. It offers one year of paid internship during which it introduces the Intern to the practical working environment. While other companies are not offering a salary for these types of placements at ASOS the rewarding scheme seems to be very motivating. The Intern is assigned a mentor and it does a 3 months rotation in various departments of the business: Retail, Brand Experience, Finance and Supply Chain. This is useful for the young candidate to understand the full picture of a business and also to understand what does he enjoy doing the most. It is a great start for a successful career.
On professional platforms such as Linkedin ASOS has gained popularity and it is know as one of the top Companies for which young people in the UK want to work. It has perfectly adapted to the modern times offering flexibility to the young employee and freedom to unleash its creativity. These are some of the most looked for aspects when it comes to looking for a job. Flexibility is preferred to the old style of attending a nine to five schedule in the same office for five days a week and following heavy processes. This is also a very good way to attract the best talents on the market and to become very competitive in terms of workforce and the latest technology.
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To achieve the development and profitability within an organisation as per that of the varying trends and demands of customers, the need for determining the accurate set of goals and objectives has been processed in an organisation (Fütterer, 2019). In terms of achieving the sustainability and progress within an organisation named as ASOS, the aims and objectives have been separately discussed and defined in an organisation.
The objective of Asos is to become the most popular and leading the fashion website of UK and to attract the maximum number of customers ASOS has been aimed to develop an uncompromising presentation, to deliver the impeccable services and to develop the incredible number of choices as per that of providing the huge number of options and fashion zones for the customers having different cultures (Lanaro, 2019). It has been believed by ASOS that the development of an attractive website would help to gain a higher amount of profitability by assuring that customers can enjoy the shopping deals over online services. The aim of providing a larger number of delivery options has been processed by working over the aim of establishing easy availability of goods and services to be delivered within the minimum interval of time (Chaffey, 2019). The organisation has been also aimed to provide the latest fashion trends by targeting various number of customers within the winter and summer season. Based on this, the additional number of products related to that of beauty and accessories has been manufactured and sold by an organisation. The proper development and growth of an organisation have been processed by that of becoming the popular brand of an organisation of the most famous and popular brand (Fütterer, 2019).  
To have the proper implication of services and products for increasing the profitability, the goals of ASOS has been identified by applying the SMART goals (Voss et al., 2019). The organisation goal of ASOS is to analyse the strategic targets that could be achieved within the defined interval of time. This would be accurately processed by determining the behaviours of employees supported by that of the number of operations applied within an organisation (Lanaro, 2019).  
The goal of ASOS to achieve a higher level of customer satisfaction and attraction as per that of defining the accurate implication of strategies and procedures. This would help in making an assurance that the goals of an organisation have been able to realize the organisational goals. In the case of ASOS, the implication of strategic leadership is processed to achieve the goals (Fütterer, 2019).  
The organisation has been also aimed to deliver an attractive number of online shopping facilities supported by that of defining the larger variety of products and services. Based on achieving this goal, ASOS has aimed to satisfy the needs of customers within the upcoming 5 years. To assure that the number of services and procedures have been satisfactorily defined by an organisation, ASOS has a goal of developing an effective form of communication (Voss et al., 2019). To achieve proper communication, the most accurate and precise number of services and procedures has been developing (Chaffey, 2019).  
On analysing the overall working and detailed implication of services in ASOS, the aims and objectives have been accurately analysed and evaluated within the organisation. This has processed with the motive of achieving a higher level of profitability and stability within an organisation associated with that of implementing the concept of being operated at international levels focused by the organisation.  
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A fundamental component of management and organisational behaviour is correlating the tasks of employees and directing their efforts towards the targets and objectives of the organisation. This includes the process of leadership and the option to follow the best type of behaviour and steps. The manager needs to recognise the character and effect of leadership and elements that decide the usefulness of the leadership relation. (Mullins, 2016, p.311)
In terms of achieving the success and development within an organisation named as ASOS, it has been found that the leaders and managers of an organisation play an important role in achieving the overall growth and development (Cansoy and Polatcan, 2018). The leaders and managers of an organisation are held responsible for identifying the best possible number of strategies and procedures that contribute to achieve the growth and development within an organisation. The implication of the accurate set of theories and procedures has been regulated to determine the overall working ability of employees to introduce the innovative number of procedures and products that has been defined according to changes (HAMASALEH, 2017). 
The process of applying the accurate set of procedures by defining the proper guidance and support to the employees is considered as the leader. In addition to this, the process of evaluating the weak points of an organisation and to deploy the number of strategies as per the varying needs and demands is termed as management within an organisation (Cansoy and Polatcan, 2018).  
On focusing on the growth and implementation of procedures and strategies defined in an organisation named ASOS, the number of theories and models have been applied to determine the leadership and management behaviours (HAMASALEH, 2017). The behaviour has been defined to act as the range of actions and mannerisms developed by an organisation as per the environment of an organisation. The concept of analysing a most suitable number of procedures and strategies has been discussed and defined within the aim of evaluating an organisational behaviour along with that of accessing the number of leadership and management abilities (Cansoy and Polatcan, 2018).  
To determine the working ability of an organisation in order to obtain profitability and success towards the organisational development, the four major models that have been processed over leadership and management behaviours have been categorised as follows:
· Autocratic 
The implication of this model has been done to collaborate the power building procedures with that of defining managerial orientation authority. In an organisation, the employees of an organisation are found to be object-oriented and dependent on the number of decisions and actions processed and deployed by the managers and leaders of an organisation. Within this case, the needs of employees are not considered as the first preference (Cansoy and Polatcan, 2018).  This leads to 1developing the feeling of dissatisfaction and improper participation of employees, leading to a decrease in their overall level of motivation. The inaccurate involvement of employees towards the development of new procedures leads to a decrease in the entire performance ability of an organisation (HAMASALEH, 2017). On evaluating the result of applying this model and negative implication of services, this model is not preferred in case of applying the leadership and management concept over an organisation named ASOS.
· Custodial 
The evaluation of these sources has been processed based on defining the economic sources with that of having the managerial orientation of money (HAMASALEH, 2017). The implication of this model within an organisation would lead to the development of an oriented set of strategies associated with that of security, dependence and advantages achieved in an organisation. The outcome of applying this strategy would result in building a massive corporation. In terms of protecting the security of employees, this model could be adapted.  
· Supportive 
The implementation of this model could lead to determining the managerial orientation supported. Within this case, the employees working within an organisation are focused to determine the job performance supported by that of active participation of employees over the number of procedures being deployed by an organisation (Cansoy and Polatcan, 2018). The outcome of applying this process and model has been associated to achieve the awakened drives.  
The managers of an organisation recognise that the employees are not passive by nature and disinterested over the organisational needs and are determined to apply the style of leadership (Hossinger et al., 2020). The role of a manager is to define the suitable number of changes that could help in making the employees more devoted and focused to achieve the goals. The accurate implication of this model has been found more suitable in case of implementing within the developed nations and less effective in case of developing nation (HAMASALEH, 2017).
· Collegial 
This model has been defined to act as an extension of a supportive model. This model promotes the teamwork concept. The major factor of analysing this model has been processed by building the feeling of partnership among the employees by the managers of an organisation. This leads to determine the active participation of employees within the concept of developing new procedures and strategies. It makes the employee self-disciplined. The implication of this model leads to developing the feeling of responsibility among employees and determines the ability to work in a team (HAMASALEH, 2017). This concept has been applied by ASOS to determine the overall growth factors that lead to achieving profitability and further growth and development (Hossinger et al., 2020).  
Despite discussing the four major approaches of leadership and management and evaluating the best suitable form of leadership strategy in ASOS, the concept of defining operational management could be processed as follows:
· Total quality management 
As the name suggests, this process is focused to deploy the number of services as per that of determining the quality delivery and products in an organisation as per that of frequently changing customer needs. 
It helps in evaluating the proper management of services to achieve the desired number of outcomes (Hossinger et al., 2020). 

· Just in Time 
To improve the efficiency level defined within the operational and management situation of an organisation, this approach has been applied. This involves the two major components that include the efficiency of working and defining the level of flexibility. The entire aim of completing the tasks has been processed by that of allocating the defined interval to complete the tasks.  In the case of ASOS, the number of factors considered includes cost estimated to deploy the new products, speed of processing the products, quality being maintained on products delivered (HAMASALEH, 2017). The proper analysis of these factors leads to define the most effective form of leadership skills that could help in achieving the desired factors within the provided interval of time.
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 A group is classified as the two or more than two employees that interact with each other in order to influence the behaviour and performance of member with that of other members. In case of managing the impact of groups and teams in achieving the organisational growth, the type of behaviour defined by every person of team or group must be provided with proper dignity and respect (Ridler, 2018). The groups, in this case, have been focused to develop the managerial decision to accomplish the defined goals of an organisation. Within an organisation, the groups could be majorly classified into two categories of the formal and informal group.  The formal group has developed by managerial decision to accomplish the defined goals of an organisation. They are classified as command groups that are specified by the organisation chart and involve the subordinate report that has been directly provided to the supervisor. The task group includes the number of employees that work together for achieving the defined tasks. On the other hand, the informal group includes the number of individual efforts that helps in achieving and developing the common interest. The informal group includes interest group that involves the number of individual belonging to the different task group for achieving the common goals (Ridler, 2018). The friendship groups are categorised as the number of people that have something in common such the age, gender or needs. The proper implication of strategies deployed within an organisation named as ASOS would help to achieve the goal of becoming the most trusted organisation within the upcoming few years (Saarijärvi et al., 2017). The active participation of groups would also help ASOS to innovate the existing products as services at an affordable price. This would be made possible by determining the active participation and involvement of employees in taking the decision associated with that of an organisation's growth (Ridler, 2018).  
The overall group development and behaviour has been categorised into the five main stages and procedures applied in ASOS are defined as follows:
1. Forming 
In ASOS, this stage has been focused on getting a sufficient amount of knowledge that would help in achieving the aims and goals of an organisation.  
2. Storming 
In ASOS, this stage has been used to determine the number of conflicts held among the group members of an organisation. This stage leads to improve the relationship of employees that helps to achieve the desired goals at a minimum interval of time (Ridler, 2018).  
3. Norming 
On resolving the number of conflicts identified within the employees of an organisation, ASOS process this stage to determine the implication of new strategies and procedures for achieving the higher level of efficiency to complete the defined procedures (Tagliazucchi et al., 2018)
4. Performing 
It has been defined as the last second stage of the model that involves the further implication of strategies and procedures. This stage has been focused to develop the number of ways for achieving the best ways to achieve the goals of ASOS. And to improve efficiency within an organisation (Saarijärvi et al., 2017)
5. Adjourning 
It is categorised as the final stage of group development. It is the process which assures the fact that the disband after the goals have been accurately defined and the number of tasks is completed in a defined time interval.  
In ASOS, the group development has been majorly defined based on implementing the three-phase concept termed as punctuated equilibrium. This has been divided into 3 phases. The first phase of the model occurs at the time when the tasks and goals have been defined by groups and planning of procedures is done based on them. In the second phase, the group focuses on defining ways to change the perspectives and take action according to it (Saarijärvi et al., 2017). The third phase occurs at the time of completing the defined number of strategies and procedures. 
The trait of the group included in ASOS is defined as social loafing. It is a process that is implied when the people of the group hold back their contribution to the performance and efforts of the group (Tagliazucchi et al., 2018).
Despite this, a team is categorised as the small-sized members that have achieved and reached the performing stage due to their skills and abilities. The growth and development of ASOS have been dependent on the number of teams build in an organisation as per the problem analysis. The problem-solving teams of ASOS include the number of individual belonging from a similar background to work on the specified problem (Ridler, 2018). The cross-functional teams in ASOS include the number of individuals belonging to different departments that are united together for tasks on project needs. The virtual teams of ASOS involve the aim of working together on team interactive technology. The self-directed teams of ASOS include the number of individuals that are held responsible for taking the long term responsibilities (Saarijärvi et al., 2017).  
The best way to develop the most effective teams for achieving the goals of ASOS includes the practice of determining the social skills of individual and to motivate the leadership among the entire team members (Tagliazucchi et al., 2018). In ASOS, the formation of various teams has been done to improve the quality and productivity of an organisation that leads to improving the level of customer satisfaction. It would also help in flattening of the organisation supported by that of increasing the quicker and flexible set of decisions that leads to adapt the progress and development of an organisation (Ridler, 2018).
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In general terms, the growth and development of an organisation have been indirectly or directly dependent on the on the active participation of employees in achieving the profitability and growth of an organisation. The working ability and contribution of employees to achieve the defined number of organisations aims and objectives have been possessed by the level of motivation analysed by employees. The motivation act as the basic element for assuring that the employee has the ability to overcome the defined number of issues and challenges faced within an organisation. It has been identified that motivation is a process of developing a feeling to work effectively for achieving the new heights of success and development (Galati et al., 2020).
To achieve a higher level of success and productivity ASOS delivers an additional number of products along selling clothes. These additional sets of products include shoes, accessories and beauty related accessories. Also, to cover the currently changing trends, the online development of strategies and procedures has been processed by ASOS.
The accurate development of websites has been processed by implementing over 850 brands along with that of defining the own range of clothing and accessories. The implication of these services and factors has been made possible due to extra efforts and hard work of employees applied to possess the new level of defining the growth and progress over the entire organisation (Poponi et al., 2017).
Based on determining this success of ASOS, it has been analysed that the entire growth and development of organisation depend over the number of factors being deployed to achieve the higher level of trust and loyalty of employees to adopt the new procedures in generating the higher amount of profitability. Due to the frequently changing trends and strategies applied within ASOS organisation, the employees have developed the perception of achieving the new number of strategies and procedures to deliver the larger number of products associated with changing trends and perception of customers (Poponi et al., 2017).
To achieve the success and development within the organisational development of ASOS, the motivation is identified as the driving force, internal energy and the source of making the employees more confident, to determine the new and effective ways for achieving the growth. It includes the process of defining the appropriate number of strategies and procedures that act as the source of encouraging the employees of organisation to effectively deal with new challenges and issues defined in organisational development (Galati et al., 2020).
In the case of ASOS it has been analysed that the overall growth and development possessed in online market fashion has defined rapid growth along with that the opening the entrance of the new competitors. This has led to an increase in the overall level of competition among the existing number of organisations. The entrance on the online market has been defined as being the most common form of entrance (Poponi et al., 2017).
The employees of ASOS are motivated to deploy the most effective set of services and procedures that helps in achieving the success and growth within organisation. The fastest developing sector is the e-commerce that has been helping the organisation to achieve the maximum amount of profit (Xue et al., 2020)
However, with the implication of new procedures and services defined in technological factors involves the concept of adapting the 3D interactive shopping platform. This would be identified as the combination of interactive shopping and mobile technology (Galati et al., 2020).
The implication of the technique would help in providing the attractive form of interaction of costumers with sellers. The development and processing of this technique motivate the employees of ASOS to develop the new goals of personal development supported by that of organisational development.
The motivational factors determined within online shopping are defined as follows:
· Situational factors. This factor involves the way of moderating the relationship among the customers and their online shopping attitude to shop online. The majority of the customers have defined the satisfaction of having the online purchasing of products. This serves as the major factor of motivating the employees to work over the new effective set of services for achieving a higher level of satisfaction of customers (Poponi et al., 2017).
· Product traits. The quality of the product also defines the prosperity of the customers to achieve online shopping. The number of products being standardised has led to development of new procedures supported by that of the higher level of customer to prefer online shopping modes (Galati et al., 2020)
· Experience of the previous e-shopping. The concept of adapting the customer satisfaction by deploying the customer management relationship (CRM) acts as the main issue of defining the competitive e-commerce world. The implication of the decision support system (DSS) leads to support the decision making based on analysing the data and provide the interactive amount of information.
Based on achieving this goal, ASOS has aimed to satisfy the needs of customers within the upcoming 5 years. On analysing overall working and detailed implication of ASOS services, the aims and objectives have been accurately analysed and evaluated within the organisation. To assure that the number of services and procedures have been satisfactorily defined, ASOS has a goal of developing an effective form of communication (Poponi et al., 2017).
This has processed with the move of achieving a higher level of profitability and stability within an organisation associated with that of implementing the concept of being operated at international levels focused by the organisation. To achieve proper communication, the most accurate and precise number of services and procedures has been developing (Xue et al., 2020).
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discover fashion online

ASOS has been categorised as the online shopping organisation that been emphasised in the clothing
sector. The organisation was founded in the year 2000 on 3 of June. It has been headquartered in
London, England, UK (Chaffey, 2019).

In terms of employment it promotes a young working environment, flexibility and creativity; it is
interested in unique, talented individuals.

An Internship programme is available for students with a rotation of three months for each

of the main departments
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4  Goals and objectives

The objective of ASOS is to become the most popular and

Goals + Objectives =

the leading the fashion website of UK and to attract the
maximum number of customers ASOS has been aimed to
develop an uncompromising presentation, to deliver the
impeccable services and to develop the incredible number
of choices as per that of providing the huge number of

options and fashion zones for the customers having

different cultures (Lanaro, 2019).
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The goal of ASOS to achieve a higher level of customer satisfaction and
attraction as per that of defining the accurate implication of strategies
and procedures.

This would help in making an assurance that the goals of an
organisation have been able to realise the organisational goals. In the
case of ASOS, the implication of strategic leadership is processed to
achieve the goals (Eltterer, 2019).
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6 Leadership and
management behaviours

A fundamental component of management and organisational
behaviour is correlating the tasks of employees and directing their
efforts towards the targets and objectives of the organisation.
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The manager needs to recognise the character and effect of
leadership and elements that decide the usefulness of the
leadership relation. (Mullins, 2016, p.311)
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To determine the working ability of an organisation to achieve profitability and
success towards the organisational development, the four major models that have
been processed over leadership and management behaviours have been
categorised as follows:

®  Autocratic

The implication of this model has been done to collaborate the power building
procedures with that of defining managerial orientation authority.

o Custodial

The evaluation of these sources has been processed based on defining the
economic sources with that of having the managerial orientation of money
(HAMASALEH, 2017).
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o Supportive

Within this case, the employees working within an organisation are focused to determine the job performance supported by
that of active participation of employees over the number of procedures being deployed by an organisation (Cansoy and

Polatcan, 2018).
o Collegial

The major factor of analysing this model has been processed by building the feeling of partnership among the employees by

the managers (Hossinger et al., 2020).

According to Mullins (2019), the type of management and style of leadership embraced are significant determinants of

cohesiveness. In general, employees tend to be an identical representation of their leader.

Cohesiveness will be influenced by the way in which the manager and leaders offer support, suggestions and motivation;

focus on relationship; find the solution to dispute.
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9 Group and team behaviours

Within an organisation, the groups could be majorly classified into two categories of the
formal and informal group. The overall group development and behaviour has been
categorised into five main stages and procedures applied in ASOS and are defined as

follows:

1. Forming

In ASOS, this stage has been focused on getting a sufficient amount of knowledge that

would help in achieving the aims and goals of an organisation.

2. Storming

In ASOS, this stage has been used to determine the number of conflicts held among the

group members of an organisation (Ridler, 2018).
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3. Norming

In ASOS process this stage to determine the implication of new strategies and procedures for achieving the

higher level of efficiency to complete the defined procedures (Tagliazucchi et al., 2018)
4. Performing

This stage has been focused to develop the number of ways for achieving the best ways to accomplish the

goals of ASOS and to improve efficiency (Saarijdrvi et al., 2017)
5. Adjourning

It is categorised as the final stage of group development. It is the process which assures the fact that the
disband after the goals have been accurately defined and the number of tasks is completed in a defined time

interval.
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Motivation is a process of developing a feeling in order to work effectively
for achieving new heights of success and development (Galati et al., 2020)

ASOS motivation has been identified as :
% Internal energy

» Driving force

» Source of making employees
more confident
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