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Executive Summary: In this paper, I will explain Airbnb’s history and use it as an example of the sharing economy. The sharing economy will be addressed as a whole with clear examples. Also examine compare and analyse Airbnb’s business model.


Introduction:
Airbnb is a marketplace that sought out people who owned properties in hope they have interest in short-term letting, it began when two people Joe Gebbia and Brian built a service that allowed a cheaper rental option for the tourism and travel industry. This platform is where people could connect and share information, facilities and services to better the travel. Since 2008 Airbnb has sky rocketed as In 2012, Airbnb overtakes Hilton Hotels in nights booked. Now, it has over one and a half million listings of choices to stay in over 190 countries. Bookings can be made online and on mobile devices. In 2015, the value of the company was 25.5 Billion (Airbnb, 2021). Airbnb’s target market is ideally aimed for those who want to travel or those who have spare accommodation. Airbnb target everyone there goal is to create a safe traveling environment, Airbnb hosts can refine what they’re looking for on the platform by adjusting the segmentation such as age. (Elsevier, 2018). 

Research:
The Airbnb is a business online that offers accommodation services online, Airbnb has worked its way through the ranks. Airbnb is now one of the largest accommodation companies in the world with millions of rooms available for anybody and everybody to go and stay in traditional hotels are faced with a higher competitor because they have high fixed costs, multiple properties to rent it out. Airbnb’s highlights for the users are potential income, education, travel modality and accommodation choice. Airbnb’s Property management in December 2020 was record-breaking and valuation topped $100 billion (IPO, Airbnb statistics, 2020). In 2019, Airbnb's vision was to create a world where anyone can belong anywhere and they’re focused on creating an end-to-end travel platform (Airbnb, 2019).
Airbnb can be accessed via online, mobile or through the Airbnb app.  Airbnb divides its customers its up into two groups. it has guests who are people who come and stay in the rooms and it is has hosts who provide accommodation, the host can be anyone who owns their property or has access to renting out a spare room or house.  The multi-sided platform respects both sides all hosts and guests allowing them to communicate with one another through their community. 
According to Airbnb “all guests and hosts pay a service fee that is under 14.2% of the booking subtotal of “the nightly rate plus cleaning and additional guest fee, can be applicable, but excluding Airbnb fees and taxes” (Airbnb 2020). The fee structure is very common to other businesses and is fair for everyone. Both guests and hosts therefore pay fees for using service fee of the Airbnb platform service is deducted from the host playout and a service charge for the guests.  Airbnb is an affordable traveling accommodation service. By facilitating access to space, environment and the use of host services. The core value of Airbnb is to provide protection for all users. As well as a rating and review system, the platform builds trust within the community of users and lowers transaction costs

A business model is often referred to as a business model canvas and this is a tool businesses use as the main elements of business to start up. A business model canvas will include values, goals, customer satisfaction, market and finance. A business Model can come in a variety of forms for planning strategy, products or service to attract business. A business model will include: key resources, cost, major activities, values, relationships and customers. (Business Models, 2020) A business model is very important when starting up a business or even to help develop an established business to attract investment, recruitment and management. 
Airbnb has its own business model similar to Uber, they both act as an on the go platform for travellers. For example, a host can post their property for people to stay and if someone wants to stay there the hosts exchange a place to stay in exchange for rent. This can be for a single night or multiple depending on the guest’s preference.  Airbnb makes there money by charging a service fee to both business and customer. (2017, brooking).
Airbnb’s business model based around on communication, connection and flexibility.  commonly referred to as peer-to-peer Network, this has fuelled the business making it into a sharing economy continually pushing for collaboration, allowing people to share and congregate to better the use of unused resources.  The community craves feedback so that other people can review other hosts, guests or the local area. This benefits all parties, sharing information allows their community to be unique and highly valuable especially when booking suitable accommodations for society. This embarks a new way to travel that did not really exist in this form of other people (hosts) renting out their property for additional trade. Big corporation however are built for the tourism industry people renting rooms whenever, this flexibility feature is convenient for the host. (Airbnb, 2019).
Airbnb’s business model is not like basic business models such as high-street shops or high-quality hotels since Airbnb acts as form of a market platform online for people to host travellers.  Airbnb is apart of the sharing economy, The sharing economy is as an economic system in which assets and services are shared between private individuals. It's used as an umbrella term for many different services, apps, and products. The sharing economy is convenient. The Sharing economy means that businesses can share in a civil online environment. Many companies are enrolling into a shared economy such as Uber, Lyft, Airbnb and Amazon. Amazon have recently created a platform called Amazon Flex this is a new system that will allow drivers to sign up for shifts through an app. This app alerts drivers when there are delivery opportunities in there area, this gets people involved to use resources to better the environment and promote flexibility (Amazon Flex, 2020).
A business model canvas is a very tool used in business there are different blocks that can help to get a better understanding of a business model. Their specific elements that make up a business model canvas. They range from Customer relationships, Revenue, key activities, resources, partnerships, cost structure, and the value propositions. All of these phases piece together like a sort of puzzle in order to help entrepreneurs use the model in the best way possible. This is a great strength for businesses to adjust pre-performed plans to successfully execute business strategies, resources or assumptions etc.
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Reading through Peer to peer networks there is many debates on whether the sharing economy is fair. ‘It’s really not the sharing economy at all, though that phrase has been a useful some for the companies’ (Brad Stone, 2017) Brad stone says that people should keep a close eye on companies in the sharing economy like Uber and Airbnb as they’re ‘disrupting industries’ (Brad stone, 2017). Brad goes on to suggest whether these brilliant entrepreneurs who have built tremendous businesses through creativity or are they just renegade pioneers. I disagree with Brad, it is a brilliant idea of connectivity and there should be a charge for encouraging collaboration. 
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Airbnb is a community marketplace for people to list, explorer and discover unique accommodations around the world. Either online, from a mobile or tablet. Airbnb allows people to maximize there unused resources such as spare rooms and targets the tourism industry. However, Airbnb is currently suffering from Coronavirus pandemic as on Airbnb’s website has updated the current situation regarding the pandemic and travel restrictions because of the coronavirus. Airbnb has posted new information by updating the online platform for everyone to have access to relearn information in case the virus is impacting any of the hosts and guests the purpose of this is to ensure everyone is informed and aware of the current situation(Airbnb Resource Centre, 2021).


Business model canvas can elevate what a business should do next and as we know strategic movement in business is crucial. The formula to a good business begins in the framework of strategic formulation. This is the number of facilities, actions and predications of the results of current, new or prior strategies. Without some form of assumption of how the plan will go will be executed then there could be unexpected events in the future. The first step of SFF, Strategic Formulation Framework is an input phase, which is basically searching, gathering and using vital information to form a business plan. stage two is the matching stage which focuses on the alternate strategic movements by using external and internal factors. 

A business will use all forms of data to improve such as measuring internal and external performance of the organization.  The collection of data is the information that a company will use to strategize better results, the benefits is that this will essentially create a system of what works and what does not. A business will employ people with different ranges of qualitative and quantative skills that will be able to improve and innovate the business (Ansoff H & McDonnell E1990).

Airbnb use data to Strategically Formulate the framework of how they can better or increase the facility, service, wider audience, sales or  
From an article about strategic development about Airbnb states that Airbnb uses comprehensive data set over a long period of time and in multiple markets to help look at the number of listings, viewers and price matching. This data will determine dynamic approaches to better strategize such as pricing. 

Evidence shows that Airbnb is a success the company encourages people to connect, share and collaborate with people in the tourism and travel industry either by hosting or being a guest. Airbnb is without a doubt apart of the sharing economy, since the sharing economy is about bettering resources aiding other people to benefit from a place to stay and exchanging hospitality for money. 
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This photo represents a GSM, Grand Strategy Matrix which quadrants can be applied to  Airbnb.The grand strategy matrix is a handy tool for analysis its similar to a SWOT analysis because of the four quadrants. And is also set out in two dimensions plotted horizontally and vertically. One sector represents weakness and the other strength. 
The Airbnb sits in this by applying this to formulate strategies for the business. 


Conclusion: 

Overall, Airbnb is without a doubt a unique business in the tourism and travel industry and in the accommodation market. Providing helpful information to travellers and property owners it believed to continue to increase the sharing economies growth.  
Airbnb Business model is to provide value and propositions for both guests and hosts as this affects the transaction between business to customer the business model canvas as prior mentioned is a commonly used tool for business model innovation. The sharing economy is a global phenomenon with rapid growth potential and the of  benefits of having a shared economy are the ability to having access to facilities, services and information on-the-go. innovators of Airbnb, Uber, or Just-Park as affecting the way people use technology . By using the most of resources the sharing economy is better for the environment. Along with changing lives, Airbnb’s business plan is to not own properties nor to calculate the value for it as it is a form of providing value of the form of real assets. Airbnb business model is based on connecting people who have something to offers those in need. The sharing economy does not wish to possess properties just to connect people who may be in aid of a service and those who are willing to share. I think that the sharing economy is revolutionary and creates revenue for everyday people. 
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