









DISSERTATION 

TITLE:THE IMPORTANCE OF HMR, LEADERSHIP AND CULTURE IN STRENGTHENING MANAGEMENT SYSTEMS IN GROWING ENTERPRISES



STUDENT NAME:ELENA ONIGA 
STUDENT NUMBER:1905210
SUPERVISOR NAME:DR MUSHFIQUR RAHMAN 











Abstract
Chapter 1: Introduction 
In this chapter, the background of the study is briefly discussed. This chapter has covered the aim and objective of the study along with rationale and research questions. The purpose of the study is to identify the importance of conducting research in health in the context of a growing organisation. It has also covered a rationale in which it shed light on contemporary challenges such as population which enhances the need for research in the health sector. Besides, the significance of the study and the structure of the dissertation are also covered. 
Chapter 2: literature review 
[bookmark: _whhbvdzg0gi8]In this chapter the background of the topic was discussed and evaluated. The significance and impact of the health research market were critically discussed. It is also involved in the different leadership styles that support creating the management more strong and strengthen. The purpose of this section is to showcase the deep information related to the topic of the health research market to strengthen the leadership and management of the growing organisation. It involves the relative theories of leadership and organisational culture for the expression of more core knowledge to the readers regarding the importance of strengthening leadership and management. 
Chapter3: Methodology
[bookmark: _heading=h.ygbah8djep4d]In this chapter different aspects of the methodology are covered such as “research approach”, “research philosophy”, “research design”, “data collection” and “data analysis method”, “sampling” and ethical consideration. Here the researcher has used positivism and interpretivism as research philosophy, descriptive and expletory retrench design. In the research approach deductive inductive and abductive method is been used. In the data collection, primary data is collected through interviews and surveys and secondary data is collected through thematic analysis. In sampling, the researcher has used 60 participants for the survey and 3 for interviews using purposive sampling. Data protection act 2018 is “used by the researcher” to conduct the research ethically. 
Chapter 4: Findings and analysis
Chapter 4 is findings and analysis of data that aim to represent collected data through two research methods; primary data collection method (qualitative and qualitative) and secondary data collection method (Thematic analysis). The survey outcome has been demonstrated through graphical representation and the interview part is structured with some related questions. The thematic part consists of relevant sources (articles, journals and academic papers). 
[bookmark: _heading=h.2tjnkyhm0fk]Chapter 5: Discussion 
Next chapter 5 is the discussion part where the key findings from both secondary and primary research are highlighted. The main aim of this chapter is to evaluate the data collected from the findings and analysis section.  
[bookmark: _heading=h.jtzmbn637hfv]Chapter 6: Conclusion and recommendation 
Chapter 6 is the conclusion where the summary of the investigation is outlined along with an alternative research method. Also, this section provides recommendations to address the issues identified from the investigation.      
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[bookmark: _heading=h.dok3pj5somei][bookmark: _Toc108714396][bookmark: _Toc108717819]Chapter 1: Introduction
[bookmark: _qwf9z42h8ws9][bookmark: _Toc108714397][bookmark: _Toc108717820]1.1 Research background
The key purpose of the study is to evaluate the significance of the “health research market”, culture and “leadership style” in empowering the “organisational management” of growing enterprises. The management of growing enterprises scrutiny the “market demand” that is favourable for the development and “business expansion”. Apart from that, “the HRM leaders” are accountable for evaluating the key trends of the market and the hindrances that are encountered by the growing industry and mitigating these issues with effective supervision. Although the management authority of a developing sector has facilitated developing the strength of management and operation to reinforce the expansion and business growth. Along with this, the “work culture plays a significant role” in enforcing organisational performance and building up the management system for growing business organisations. To summarise, the research aims to understand and highlight the importance of the “health research market”, culture and leadership styles and the way to strengthen a growing firm’s management system. 
[bookmark: _tgis5ol5tcbo][bookmark: _Toc108714398][bookmark: _Toc108717821]1.2 Aim
“This research aims to explain the significance of the “health research market”, leadership styles and work culture in strengthening the management systems of a growing industry”. 
[bookmark: _ik7ni9fssadu][bookmark: _Toc108714399][bookmark: _Toc108717822]1.3 Objective
The objectives of the research are given below:
· “To express the importance of the “health research market” in enhancing the management strength of the growing sector”.
· “To investigate the role of leadership styles in enhancing employee performance relevant to the growing business environment”.
· “To suggest the relevance of work culture in strengthening the management system of a growing business”.
· “To explore the importance of management systems for strengthening the business of growing enterprises”.
[bookmark: _iu1kl7ib511m][bookmark: _Toc108714400][bookmark: _Toc108717823]1.4 Rationale
The population of the UK is increasing with time which is a challenge for the health sector of the UK. According to statistics, there were 66.8 million people in 2019 which is predicted to increase to 68.88 million people in 2025. As a result, the number of diseases and health control activities will increase accordingly (Statista, 2022). 

The statistics say that the size of the big global data of market-related to health care in 2016 was “11.5 billion US dollars and it is predicted to increase to 68.8 billion US dollars in 2025” (Statista, 2022). The government of the UK is committed to providing 200 million dollars to support NHS-led research in treatment and diagnostics through the new privacy-preserving platforms and clinical research services. The government has also committed to providing 60 million pounds for the expansion of life science manufacturing in the UK. The growing number of people and diseases is an issue as it is affecting the mass population of the UK (gov, 2022).
At present, it is an issue as fewer research and development activities have created several hindrances in the UK health care industry by reducing the scope of research and provisioning employment in this sector. Therefore, the funding will support the vision of the government and it will help to level up the agenda by supporting it creating high-skilled job opportunities across the country to back world-leading health research (gov, 2022). 
The research is going to shed light on the importance of conducting health research in the case of a growing organisation and the way it supports its growth and expansion. 
[bookmark: _44z9cho5k8nh][bookmark: _Toc108714401][bookmark: _Toc108717824]1.5 Research questions
The research questions are described below:
1. “Demonstrate the importance of the “health research market” in enhancing the management strength of the growth sector”?
2. “Identify the role of leadership styles in enhancing employee performance related to the growing business environment”?
3. “How work culture is relevant to strengthening the management system in growing business”?
4. “Investigate the importance of management systems in strengthening the business of growing industries”?
[bookmark: _7tzxj7iofdnw][bookmark: _Toc108714402][bookmark: _Toc108717825]1.6 Significance of the Study
Will help understand the importance of conducting health research for a growing business organisation? It will also help to understand the role of leadership styles in the development and expansion of a growing business firm. 
[bookmark: _Toc108714403][bookmark: _Toc108717826]1.7 Structure of dissertation 
	Structure of dissertation
	Contents

	“Chapter 1: Introduction”
	“This part will discuss the research aim, background and objectives”.

	“Chapter 2: Literature Review”
	“This chapter will focus on literary information”.

	“Chapter 3: Methodology”
	“This chapter will focus on the way the dissertation will be designed”.

	“Chapter 4: Findings and Analysis”
	“This chapter will discuss the information received from the survey, interview and secondary method”.

	“Chapter 5: Discussion”
	The evaluated discussion will be conducted in this part.

	“Chapter 6: Conclusion and Recommendations”
	“The future scope and recommendations will be provided here”.


Table 1: Structure of dissertation
[bookmark: _bmvrla3f45mb][bookmark: _ami6bbcxt46q][bookmark: _Toc108714404]

[bookmark: _Toc108717827]Chapter 2: Literature Review
[bookmark: _Toc108717828]2.1 Introduction
Literature review is the procedure of a comprehensive description of a research project on a particular topic. It supports reviewing and evaluating the information regarding the selected topic of the research project. A literature review mainly focuses on the critical analysis of the information by providing various viewpoints to argue and suggest the justification for the findings. Moreover, the literature review presents all this information or data in an organised manner for a better understanding of the readers. The purpose of this literature review is to describe the significance of the health market in managing the power of the developing industry. 
It will include various leadership styles and their role in developing the employee's performance in the developing business environment. Moreover, the literature review will highlight the importance of the work culture for developing management of the strength including the significance of the management system in the developing business environment. It will also discuss the relevant theories regarding the selected topic. Lastly, it will showcase the literature gap where the uncovered information will be mentioned. 
[bookmark: _ckli84l1frm6][bookmark: _Toc108717829]2.2 Discussion
2.2.1 Importance of the health research market in managing the strength of the growing sector
In the opinion of Ludvigsson et al. (2019), the health research market is an integral part of society as it generates high value with the increasing awareness of the diseases, market trends and so on. The health research market also includes promotional or public events to keep the people aware of the importance of health and research regarding the health market. The health research market helps to analyse the information or data that have been collected from the market, opinions, social responses and data analytics. All of these are processed to interpret and obtain the future events or trends that will occur in the market including customer behaviour or actions. 
In the opinion of Unger et al. (2020), health care market research is significant because it will provide a guide to the practice of enhancing the development of the patients. It will also support strengthening the reputation or image of the particular practices and earn good reviews or feedback for it. Similarly, the community will rise as it will create a trustable value among the community. Moreover, it helps to increase the strength of the management of any developing industry as it will bring more fresh and practical data or information from the market research. It will help the growing industry to be more innovative and bring products to the market. 
2.2.2 Different styles of leadership and their role in enhancing employee performance in reaction to the growing business environment
Leadership refers to an individual’s ability to influence, encourage, and enable others to contribute to an organisation’s success (Forbes, 2018). Both leadership and management are important components of an organisation and complementary to each other. According to Arruda (2016),  leaders are mainly associated with creating a vision while managers create achievable objectives. Moreover, the author describes leaders as major risk takers and managers as ‘risk controllers’. Another major difference between managers and leaders is that managers tend to work toward maintaining the status quo; on the other hand, leaders encourage changes. Despite the differences in roles and responsibilities, managers and leaders work jointly toward achieving organisational goals. 
Different types of leadership approaches can be followed by organisational leaders. Key leadership styles include “authoritarian leadership, participative leadership, delegation leadership, transactional leadership, and transformational leadership”. Each type of leadership has different characteristics and has a unique influence on the performance of employees. According to Wang and Guan (2018), authoritarian leadership refers to the style of leadership whereby leaders exhibit a strong authority and control over subordinates and expect unquestioned obedience from them. The purpose of an authoritarian leadership style is to yield the best performance from the employees with little or no focus on the personal development of the employees. A common belief regarding authoritarian leadership style is that it has a detrimental impact on employees’ performance and morale. However, Wang and Guan (2018) have found that authoritarian leadership is conducive to employee responses. Tian and Sanchez (2017) professed that authoritarian leadership is positively correlated with affective trust. As per the authors’ opinion, authoritarian leadership might have an overall positive implication in terms of motivating employees. However, other authors, including Wang et al. (2019) have highlighted that authoritarian leadership might negatively influence employee performance by impacting trust-in-supervisor, lowered self-esteem, lowered motivation to improve performance and so on.
Participative leadership is a form of democratic leadership. Participative leaders involve subordinates in decision-making and management. According to Akpoviroro et al. (2018), participative leadership helps orchestrate high performance among employees of an organisation. The improvement of employee performance under participative leadership might be attributable  to the higher level of job satisfaction induced by the participative style of leadership (Mwaisaka et al. 2019). However, there are certain limitations of participative leadership, for instance, participative leadership might result in a lack of accountability due to the involvement of more than one group of stakeholders in the process of decision-making. On the other hand, participative leadership might slow-down decision-making by engaging too many people in the process. 
Rafia et al. (2020) investigated the impact of transformational leadership on employee performance. The transformational leadership style involves inculcating values among subordinates that support changes.  As per the findings of the authors, although transformational leadership does not directly exert a positive influence on employee performance, it has a positive impact on job satisfaction and employee engagement. Transformational leadership greatly enhances employee engagement and job satisfaction which ultimately translate into improved employee performance. As opined by Siangchokyoo et al. (2020), the transformational leadership style is focused on creating volume and facilitating positive change among people to prompt the achievement of organisational goals. 
In conclusion, it can be said that transformational leadership greatly facilitates organisational growth through fostering change and nurturing an environment that promotes innovation.
2.2.3 Relevance of work culture in empowering management system of an expanding business
The workplace culture mainly depends on the organisational values as the organisational value generates from the culture of the organisation. It includes the work atmosphere in the workplace, communication between the workforce and the management or higher authorities, accepts diversity and so on. According to Abdullah (2020), diversity is a challenge for changing the old work culture which is not following the values of the new work culture. Moreover, changing work culture does not guarantee a changing workforce. As people will not change themselves until they voluntarily want to change themselves. It shows that only changing the organisational culture or the work culture of the organisation will not work.In the opinion of Odor (2018), building a good work culture also requires how employees are treating other employees. The treatment of the employees will reflect the condition of the organisation's culture as well as the work culture of the organisation. Moreover, a balanced work culture will always empower the management of a developing business. It is because a well-maintained work culture will allow the employees to represent their original thoughts regarding the culture and work. 
Effective communication and highly engaged employees showcase a good work culture that will motivate the management of the developing business to handle the business with more efficiency. The management will also get support from the employees to take more risks for bringing more development to the growing business. A balanced work culture always supports the employees of an organisation and the results directly impact the management positively and invite more growth in the growing business. 
2.2.4 Exploration of the importance of management system in growing business
A management system is the major tool that supports a growing business to streamline the business operations and bring more efficiency to the operations of the business. In the opinion of Jurcevic (2022), the implementation of a proper management system will support the business to reach its goals or aims that will help the growing business to achieve more success and increase its growth rate. It is because a valuable management system will take a wise and practical decision for the organisation that will help the business to gain the selected objectives in the competitive market. Moreover, a management system is significant due to this the reduction of cost will occur through various strategies that will be made by the management.
From the point of view of Korčok et al. (2020), the management system will enable the production of quality products and it is important for any business in the healthcare industry. Moreover, the integrated management system and the quality system have become imperative for growing business survival and development. A structured management system will support the production of innovative and new products in the market for the business to gain a competitive advantage in the market. It is because customer demand and needs change every time and to retain the customers it is necessary to fulfil the customer's needs and deemed by producing new products. 
2.2.5 Relevant theory
Situational leadership theory: In the opinion of Thompson and Glasø (2018), situational leadership theory determines the leadership that takes decisions based on the current situation. It mainly focuses on the best course of action based upon the elements of the circumstances. It states that various leadership styles will be accurate for various types of circumstances to make a final decision. For instance, a leader is the most experienced and knowledgeable person in a team and to make the final decision an authoritarian leadership style must be followed. It is because an authoritarian leader has the suitable knowledge and capability to take the final decisions. 
In another aspect where team members are capable enough to make decisions or are skilled and have the proper knowledge. A leader should apply the democratic leadership style because the democratic leadership style allows for cooperation with the other members to take the final decision. It can be seen that the main objective of the situational leadership theory is clear for every situation and its elements suitable leadership style must be applied. It will help to gain the desired outcome. 
Handy’s model of organisation culture:  Handy’s organisational culture is categorised into four parts which are as follows
Power culture: It determines an organisation where only a few people have the complete power or authority to control or make decisions for an organisation (Aqa, 2019). In this type of organisation, employees have not been valued properly only a few selected individuals enjoy all the privilege and comfort. 
Task culture: It showcases the culture of an organisation where teams are formed to tackle any uncertainties or take any crucial decision for the business organisation (Aqa, 2019). In this organisation, culture teams work together to overcome critical issues and reach the targets which are set by the organisation.
Person culture: In this type of organisation culture employees of the organisation are valued the most besides the organisation itself. In this organisation's culture, people are concerned about each other and support each other. However, in this organisation's culture, the main damages occur to the organisation as employees do not have any concerns regarding the organisation or its performance.
Role culture: It is determined as the organisational culture where employees have their individual roles and responsibilities in the organisation (Aqa, 2019). It can be based on educational qualification, experience and specialisation. In this organisational culture, employees seek new challenges and always put their best to provide the best performance. 
2.3 Gap of literature
The literature gap is the section where the topic highlights which are not discussed or missed in the above literature review. The missing part in the literature review is it does not describe the steps to implement a management system for the benefit of a growing business.  An overview of the health research market is missing in the literature review along what are the impacts of the health research market on the organisation which are not developing or growing. Moreover, the above literature review misses the implementation of a work culture based on the current organisational culture in the growing organisation. 
[bookmark: _eqqj497yxtgt][bookmark: _Toc108717830]2.4 Conclusion
[bookmark: _f2hcf7ckgeli][bookmark: _acpgk5v2x9b][bookmark: _Toc108714405]The above study concludes with a description of the impact of the health research market and its impact on the healthcare industry. It includes the various points of view on the health research market and how it is beneficial for the growing business in the health care industry. The study involves the assessment of the leadership styles strengthening the management of an organisation. Moreover, it involves the significance of work culture for developing management strength. It also includes the significance of management for a growing business and relevant theories. Lastly, it showcases the literature gap that is not discussed or missed in the whole literature review. 


[bookmark: _Toc108717831]Chapter 3: Research methodology
Research methodology can be described as a philosophical framework inside which the research is conducted. In other words, it is the foundation based on which research is conducted (Saunders et al., 2019). Research methodology is a chapter in which it describes the research methods, its approaches and design in detail and highlights throughout the study and justifies the choices of the researcher by highlighting their advantages and disadvantages. 
[bookmark: _atoxot14uyqa][bookmark: _Toc108714406][bookmark: _Toc108717832]3.1 Research philosophy
Research philosophy can be defined as a belief that is associated with nature, sources and the development of knowledge. It is the belief about the strategies through which data is collected, analysed and used (researchmethodology, 2022). “There are four types of research philosophy” such as pragmatism, positivism, realism and interpretivism. In this research, the researcher has used both methods of research and positivism and interpretivism as research philosophy. It was used for both interview and survey methods. It will help the researcher to acquire both objective and subjective points of view for the research project.
[bookmark: _taov4tfbwmr4][bookmark: _Toc108714407][bookmark: _Toc108717833]3.2 Research approach
A research approach can be described as a procedure or general plan to conduct research or study. In other words, it can be illustrated as the method of data analysis and collection in general and gain differences between quantitative and qualitative methods particularly (researchmethodology, 2022). “There are three types of research approach” such as deductive, inductive and abductive. Here the researcher has used both deductive and inductive research approaches to accomplish the dissertation. The deductive method is used in designing surveys and following the quantitative research method. On the other hand, an indicative research approach is used to design the interview under quantitative research. Apart from this, the researcher has also used an abductive research approach to design the secondary qualitative data. 
[bookmark: _l2v3tukvpxx3][bookmark: _Toc108714408][bookmark: _Toc108717834]3.3 Research design
Research design can be referred to as the choice of particular methods of collecting data and analysing it (D O'Gorman and MacIntosh, 2015). It is also illustrated as a master plan to research as it is the most appropriate explanation of the term. Research design can be of three type descriptive, exploratory research design or conclusive research design (researchmethodology, 2022). The research is conducted based on a mixed research design. As an example, the descriptive method is used to design the survey and exploratory research is used to focus and design the interview method that is conducted based on authentic information as the primary source of data. It enabled the researcher to change the direction of the research to gain new evidence during the research. 
[bookmark: _5kmv4xxmy0nq][bookmark: _Toc108714409][bookmark: _Toc108717835]3.4 Data analysis
“Data analysis can be refered as the process through which the primary and secondary data will be analyzed using methods explained further (Adams et al., 2014). There are two types of data analysis quantitative data analysis and qualitative data analysis (researchmethodology, 2022). Here the researcher has used the frequency analysis technique to analyse primary data. The researcher has used the content analysis technique to analyse the extracted data gathered from the interview method. Apart from this, the researcher has also used thematic analysis to evaluate the information they get from the secondary data sources along with the literature review done in this research. The frequency calculation method has enabled the researcher to organise and present the raw data in an east-to-read format. The thematic analysis enabled the researcher to emphasise the rich data set used in the themes and interpret the theoretical information properly. 
[bookmark: _1fnf14kma511][bookmark: _Toc108714410][bookmark: _Toc108717836]3.5 Data collection
“Data collection can be defined as the process of gathering information from all the authentic and relevant sources to get the answers to the research problem and evaluate the outcome of the research” (researchmethodology, 2022). The data collection method can be divided into two techniques “primary method of data collection” and “secondary method of data collection”. Here the researcher has used the primary method of data collected using both surveys and interviews to get reliable and authentic information directly from the sources. In the survey, the questions are asked based on the set research objectives and the survey is done using the poll technique. Besides the researcher has also used interviews to collect primary data and thematic techniques to gather secondary data. 
[bookmark: _5v9z24m74s5m][bookmark: _Toc108714411][bookmark: _Toc108717837]3.6 Sampling
The sampling technique can be defined as the “specific principle that is used to select the members of the population included in the study” (researchmethodology, 2022). Here the researcher has used a survey technique where 60 employees were chosen as participants and they were asked questions related to HRM, leadership and culture of the organisation. Furthermore, the researcher has used 3 managers as participants who belonged from different firms. The secondary data is gathered and analysed from a thematic point of view. Here the researcher has used the purposive sampling technique as it will help the researcher to gain valuable outcomes from a small population. 
[bookmark: _vnejn2few65u][bookmark: _Toc108714412][bookmark: _Toc108717838]3.7 Ethical consideration
Ethical considerations can be defined as the specific guidelines that the researcher follows throughout the research.  For instance, respecting the beliefs of the participants, maintaining their dignity, and protecting the privacy of the researchers and others (researchmethodology, 2022). Here the researcher has used the data protection act 2018, to keep the information confidential, protected and secured. The researcher also kept the respondents anonymous and took consent before starting the process. Moreover, the secondary data is also collected without plagiarism and provides credit to the original authors of the journals and articles used in this research. 


[bookmark: _Toc108717839]Chapter 4: Findings and analysis
[bookmark: _heading=h.bd0e4w83wqv][bookmark: _Toc108717840]4.1 Introduction
The respective chapter is going to demonstrate a data collection and analysis process by taking into account the primary and secondary data collection methods. The primary data collection survey has been conducted among 60 employees from the targeted population. After collecting data it has been analysed with the help of graphic representation. Also to obtain qualitative data, interviews have been conducted with three managers from different companies who have been selected through a purposive sampling method. On the other hand, to collect secondary data, different academic sources have been used to acquire a thematic point of view for the research. Lastly, at the end of this chapter, a summary has been given to outline the key factors identified from the analysis.            
[bookmark: _heading=h.4dhgb7toeqhx][bookmark: _Toc108717841]4.2 Primary data collection and analysis
4.2.1 Survey 
1. What is your age?
	Options 
	Total number of participants 
	Number of respondents 
	Percentage (%)

	20-30
	60
	28
	46.7

	31-45
	60
	20
	33.3

	45 above 
	60
	12
	20


Table 4.1: Age
(Source: Created by the learner)
This question has been asked to obtain demographic information about participants. The majority of the participants were aged between 20 to 30 and 33% and 20% of them were aged between 31-45 and above 45 respectively.     
2. Specify your gender.  
	Options 
	Total number of participants 
	Number of respondents 
	Percentage (%)

	Male 
	60
	23
	38

	Female
	60
	27
	45

	Other 
	60
	10
	17


Table 4.2: Gender
(Source: Created by the learner)
From the above table it can be obtained that 45% of total respondents were female and 10% were from other categories. 38% of them were male; therefore the industry provides the same career opportunity to all people.    
3. Are you satisfied with your company’s culture? 
	Options 
	Total number of participants 
	Number of respondents 
	Percentage (%)

	Yes
	60
	25
	41.7

	No
	60
	24
	40

	Often
	60
	11
	18.3


Table 4.3: Company culture
(Source: Created by the learner)
In response to this question almost 42% of the total participants raised their hand for “Yes” while 40% of employees are not satisfied with their workplace culture. However, 18% of the participating employees refused to give their opinion on this question.    
4. How impactful according to you is the Health market research for the growing sector?
	Options 
	Total number of participants 
	Number of respondents 
	Percentage (%)

	High 
	60
	20
	33.3

	Moderate 
	60
	25
	41.7

	Low
	60
	15
	25


Table 4.4: Impact of Healthcare Market
(Source: Created by the learner)
According to 42% of the participants, the health market research has a moderate impact on the growing sector. On the other hand, consider the impact as high while 25% of them consider a low impact of health market research on the growing sector.       
5. How important is work culture for your workplace motivation? 
	Options 
	Total number of participants 
	Number of respondents 
	Percentage (%)

	Highly impactful 
	60
	30
	50

	Moderately 
	60
	12
	20

	Not impactful 
	60
	8
	13

	Not sure
	60
	10
	17


Table 4.5: Influence of work culture 
(Source: Created by the learner)
Almost 50% of the total respondents consider their work culture highly impactful for their workplace motivation. On the other hand, 20% of the employees stated that work culture motivates them moderately towards their job while 13% of them opined that there is no impact of work culture on their workplace motivation. The rest of the participants however refused to give their opinion regarding this question.    
6. Do you think leadership styles affect employee performance? 
	Options 
	Total number of participants 
	Number of respondents 
	Percentage (%)

	Yes
	60
	25
	41.7

	No
	60
	10
	16.7

	Not sure
	60
	25
	41.7


Table 4.6: Influence of leadership style 
(Source: Created by the learner)
The above table highlights that 42% of the employees consider the leadership style impactful for employee performance. Although 42% of them also have not stated their perspective, 17% of them consider that leadership has no effect on employee performance.     
7. Does the management system of your company impact your performance?
	Options 
	Total number of participants 
	Number of respondents 
	Percentage (%)

	Yes
	60
	17
	28.3

	No
	60
	19
	31.7

	Not sure 
	60
	24
	40


Table 4.7: Influence of management system 
(Source: Created by the learner)
28% of the participants assume that management systems impact their performance while 32% do not consider the factor impactful for employee performance.  
4.2.2 Data analysis of survey 
[image: Chart]
Figure 4.1: Age
(Source: Created by the learner)
The number of younger employees is more in this industry compared to other age groups. However, older people are not ignored or discriminated against for their age.   
[image: Chart]
Figure 4.2: Gender
(Source: Created by the learner)
The sector provide the same opportunity to all gender and gender discrimination is not take place within the concerned industry. Although, the number of “other” categorised people is still low compared to male and female employees. 

[image: Chart]
Figure 4.3: Company culture
(Source: Created by the learner)
Majority of the employees are satisfied with their company’s culture, however, 40% of them are not satisfied with the culture of the company. Therefore, the industry needs to be concerned about companies’ culture to facilitate employees' expectations.    
[image: Chart]
Figure 4.4: Impact of Healthcare Market
(Source: Created by the learner)
From this information it can be observed that healthcare market research has a high to moderate impact on the growing sector. However, there needs to be more development to put a significant impact on growing enterprises.    
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Figure 4.5: Influence of work culture 
(Source: Created by the learner)
Work culture has a great impact on the employees' performance according to the information. However, few of the participants are not influenced by their work culture.    
[image: Chart]
Figure 4.6: Influence of leadership style 
(Source: Created by the learner)

From the above figure it can be stated that a suitable leadership style is important to influence employees towards their job. As 41.7% of the participants refused to give a clear answer against this question, it is difficult to reach a certain outcome.  
[image: Chart]
Figure 4.7: Influence of management system 
(Source: Created by the learner)
From this information it can be stated that the majority of the employees do not consider the management system as an influencing factor for their performance. 
4.2.3. Interview process 
Question 1: What according to you is the most important in promoting organisational growth, market research, organisational culture or leadership?
	Managers
	Responses 

	Manager 1
	I feel market research is important in driving the short-term growth of an organisation. On the other hand, leadership style and work culture are significant determinants of long-term directions. 

	Manager 2
	Market research, I believe, is the most important factor in ensuring organisational growth at a given point in time. Adequate market research helps in determining the correct strategic direction of an organisation, therefore, contributes to the overall growth of an organisation. 

	Manager 3
	Market research is the most important in ensuring the short-term success of an organisation, however, leadership and work culture are important determinants of brand image and position in the market. 


Table 4.8: Responses of the managers to question 1
(Source: Created by the learner)

Question 2: What is the role of organisational management in promoting the growth of an organisation?
	Managers
	Responses 

	Manager 1
	Organisational management promotes growth by creating short-term and long-term strategies for an organisation and by aligning resource allocation with organisational strategies.

	Manager 2
	Management directs the overall flow of work towards the attainment of organisational objectives. 

	Manager 3
	Managers are the drivers of an organisation, who not only decide the overall direction but also provide strategies to achieve the objectives.


Table 4.9: Responses of the managers to question 2
(Source: Created by the learner)
Question 3: Which leadership style does your organisation follow and how does it impact your performance?
	Managers
	Responses 

	Manager 1
	Our organisation predominantly follows an authoritarian leadership style. Authoritarian leadership helps in yielding intended performance outcomes.

	Manager 2
	Transformational style of leadership is followed by our organisation. This style of leadership helps in implementing change and incorporating innovation in day-to-day activities.

	Manager 3
	We follow a transformational style of leadership and it helps in challenging the status quo of the organisation.


Table 4.10: Responses of the managers to question 3
(Source: Created by the learner)
Question 4: To what extent is work culture important in strengthening the management of an organisation?
	Managers
	Responses 

	Manager 1
	Work culture helps in determining the style of management and leadership, therefore is greatly important in strengthening management.

	Manager 2
	Organisational culture is of paramount importance in terms of strengthening organisational management.

	Manager 3
	I feel organisational culture is a key determinant of the managerial direction of an organisation.


Table 4.11: Responses of the managers to question 4
(Source: Created by the learner)
4.2.4 Interview analysis
When the managers of the organisations were asked about the importance of work culture, leadership and market research in promoting organisational growth, each of them asserted that all three elements are important in ensuring organisational growth. However, Manager 2 ascertained that market research holds particular importance in driving organisational growth. Manager 1 stated that market research is important in driving short-term growth, whereas leadership styles and organisational culture are important in determining the long-term growth of an organisation. The viewpoint of Manager 3 was similar to that of manager 1.
Upon being asked about the importance of management in promoting organisational growth, all of the managers asserted that management decides the overall direction of an organisation and therefore, bears immense importance.
When the interviewees were asked about the preferred leadership style of their respective organisations, managers 2 and manager 3 affirmed their organisations followed a transformational style of leadership. Both of them ascertained that transformational leadership encourages changes in the organisation and promotes gradual growth. In contrast, manager 1 opined that authoritarian leadership drives organisational growth by yielding intended performance outcomes.
Lastly, the managers were asked to provide their opinion on the importance of work culture in organisational growth. Managers 1 and 2 stated that organisational culture greatly strengthens management. Furthermore, manager 3 ascertained that the organisational culture determines the overall managerial direction of an organisation. 
From the interview, it can be summarised that leadership styles and work culture are important for the long-term growth of an organisation, whereas market research holds a large significance in ensuring short-term growth.
[bookmark: _Toc108717842]4.3 Secondary data collection and analysis
4.3.1 Thematic table 
	Theme
	Title 
	Authors
	Year of Publication
	Summary of findings

	Significance of health market research 
	“SCIENTIFIC RESEARCH IN THE HEALTH TOURISM MARKET: A SYSTEMATIC LITERATURE
REVIEW”
	Letunovska et al. 
	2020
	The authors of the article concluded that the topic of marketing in  health tourism is flourishing with the passage of time. Therefore, it can be said that the significance of health market research is on a rise. 

	Style of leadership and employee performance
	“Leadership styles and employees' performance:
A case of family-owned manufacturing
company, Cape Coast”
	Amegayibor
	2021
	The author discovered that among the various leadership approaches, autocratic leadership, charismatic leadership and visionary leadership styles influence employee performance. 

	Work culture and strength of management
	“Organisational Culture Impact on Strategic Management”
	Alina and Cerasela 
	2018
	According to Alina and Cerasela (2018), organisational culture impacts the decision and actions taken by the managers, thereby determining the strategic direction of a  business. 

	Importance of management in ensuring business growth
	“Strategic Management for Organisational Performance: from Which Come the Mistakes of
Strategic Decision-Making
”
	Imane and Driss 
	2017
	According to the authors, strategic management holds immense importance in terms of deciding the overall strategic direction of a business and decision-making. 


Table 4.12: Thematic table 
(Source: Created by the learner)
4.3.2 Thematic analysis
Summarising the findings of the research it can be said that the area of health research market is on a rise, as opined by Letunovska et al. (2020). The impact of different types of leadership was investigated. According to Amegayibor (2021), autocratic, charismatic, and visionary leadership styles have a noticeable influence on employees’ performance. The author discovered that while autocratic leadership helps in controlling the behaviour of employees and orienting them towards the achievement of organisational success, charismatic leadership helps in improving employee engagement. From the point of view of Alina and Cerasela (2018),  organisational culture has a profound influence on the actions and decisions of an organisation’s management. Lastly, Imane and Driss (2017) have mentioned that an organisation’s management helps in deciding the overall strategic direction of an organisation, and therefore holds significance in driving growth. 


[bookmark: _heading=h.ab2ncrvdnybl][bookmark: _Toc108717843]Chapter 5: Discussion
This chapter will cover the information that has been gained from the findings and analysis section. From the survey, it has been obtained that employees working under the growing sector are highly influenced by the work culture and leadership style. The importance of health market research is concerned with providing better opportunities to the experts who are hands-on with the population to voice their opinion. In the context of growing enterprises, innovation in the healthcare sector has a significant influence on other enterprises. Moreover, the HRM provides the different players in the field insight into the market trends by creating a realistic budget and forecast. The information collected from the interview points out that an awareness of different leadership styles and their strengths, weaknesses and suitability allows employees to give their best performance. 
However, few employees did not agree with this statement according to the survey report. Few of them also stated that HRM is less effective for the growing sector. In the context of management style, the majority of the employees opined that they are not sure about its influence on their performance while many of them do not consider it as an influencing factor. Looking at the overall outcome of the survey it can be said that work culture and leaders have a great influence on the growing enterprise in terms of motivating the workforce toward the job. 
In the context of thematic analysis, Amegayibor (2021), discovered that among the various leadership approaches, autocratic leadership, charismatic leadership and visionary leadership styles influence employee performance. On the other hand, according to Alina and Cerasela, (2018), organisational culture influences the decision-making process and actions taken by the managers.                 

[bookmark: _heading=h.u2t89uplhn2i][bookmark: _Toc108717844]Chapter 6: Conclusion and recommendation
[bookmark: _heading=h.vqiftts3rqly][bookmark: _Toc108717845]6.1 Conclusion
Health market research, work culture and leadership style are the factors impacting the management system of growing enterprises. According to the primary data collected through interview and survey it has been observed that work culture and leadership has a long-term impact on the growing sector while health market research has comparatively less impact. The interview conducted with three employees from three organisations highlights that their performance is highly influenced by the work culture. Also, leadership style impacts their working pattern and performance. According to the outcome of thematic analysis, organisational culture impacts the decision-making and action of managers directly or indirectly thereby determining the strategic direction of the growing sector. The analysis also demonstrates that there are different types of leadership styles such as autocratic, democratic, transitional etc.; democratic leadership is considered the most effective leadership style to motivate employees. On the other hand, according to the survey result, few employees do not consider the leadership style as a factor in straightening management systems.                          
[bookmark: _heading=h.dwugaq5j47xc][bookmark: _Toc108717846]6.2 Alternative methodology
The research might be more effective if only a primary data collection method has been applied instead of secondary data. After analysing data, it can be said that the viability and validity of secondary data are low compared to the primary data. So, the researchers can be recommended to use only primary data collection methods such as interviews and surveys to get accurate and more effective results.    
6.3 Linking with objectives 
To express the importance of the health research market in enhancing the management strength of the growing sector: This objective has been met in the first part of the literature review by evaluating data from relevant sources. 
To investigate the role of leadership styles in enhancing employee performance relevant to the growing business environment: The objective has been met in the second part of chapter 2 by linking employee performance with different leadership styles. 
To suggest the relevance of work culture in strengthening the management system of a growing business: The objective has been met in the third part of chapter 2 by relating work culture with the management system. 
To explore the importance of management systems for strengthening the business of growing enterprises: This objective has been met in the fourth section of the literature review. 
[bookmark: _Toc108717847]6.4 Recommendations  
The research project discovered that market research, leadership styles, and organisational culture influence organisational growth. The recommendation for fostering organisational growth are as follows
· Market research: Market research is immensely important in ensuring the short-term growth of an organisation. Therefore, an organisation should conduct extensive market research which would help them make appropriate marketing decisions. 
· Fostering positive work culture: As revealed by both the primary and secondary data, the culture of an organisation is important in setting the overall direction of an organisation’s growth. Hence, to achieve long-term growth, every organisation should foster a positive work culture.
· Leadership style: While the study has revealed the importance of authoritarian leadership in orienting the performance and behaviour of employees towards organisational growth, transformational leadership has the capability of challenging the status quo of an organisation. Therefore, every organisation should focus on implementing transformational leadership styles to constantly grow and innovate. 

[bookmark: _Toc108717848]
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