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The purpose of this report is to compare the financial management strategies of two hospitality businesses chosen from the provided list. The total revenue, market position, growth potential, and financial commitment to CSR will all be taken into consideration in the comparison. The report will look at each organisation's strengths and weaknesses and make one specific recommendation for each, like whether outsourcing or opportunities for growth exist. When considering investments or business opportunities in the hospitality sector, this report will provide a comprehensive overview of these organisations' financial management practices.
[bookmark: _Toc126244863]About the hotels
With numerous UK hotels, Marriott International is a leading hospitality company. There are a variety of room types, dining options, and amenities offered by Marriott hotels in the UK, such as spas, fitness centres, and meeting rooms. The company's efforts to reduce its carbon footprint and provide guests with inclusive travel experiences reflect its commitment to diversity and sustainability (marriott, 2023). In the UK, Marriott International reported revenue of more than £2 billion in 2021, with the luxury and upscale segments accounting for the majority of that figure.
On the other hand, the UK is home to Accor International as well, a leading hospitality company. It owns and manages over 200 hotels in the country by 2021 under a variety of brands, including ibis, Sofitel, and Novotel. In the UK, Accor reported revenue of over £1 billion in 2021, with the economy and midscale segments accounting for the majority of that figure (group.accor, 2023). Over 60 million people worldwide are members of the company's loyalty program, ALL - Accor Live Limitless. Accor is working on a number of initiatives in the UK to lessen its impact on the environment and is committed to sustainable tourism.
[bookmark: _Toc126244864]Comparison of financial management of two organisations
The comparison of the two businesses' approaches to financial management will be the topic of discussion in this section.
[bookmark: _Toc126244865]Total Revenue
Accor International caters to a broader range of market segments, including economy and midscale, while Marriott International is best known for its luxury and upscale hotels. One of the largest players in the UK's hospitality sector, Marriott International reported revenue in the country of over £2 billion in 2021. Due to its well-known brands and devoted clientele, the company has been able to gain a significant market share thanks to its strong presence in the luxury and upscale markets. In contrast, Accor International reported exceeding £1 billion in UK revenue in 2021. Accor operates in a wider range of market segments, allowing it to gain a larger market share, despite the fact that this is lower than Marriott's revenue. The reputation of the company's economy and midscale hotels is high, and the company's presence in popular tourist destinations in the UK has helped it draw a large number of visitors (statista, 2022).
It is essential to keep in mind that even though both businesses operate in the United Kingdom, their strategies and business models are distinct, and the sum of their revenues cannot be directly compared. Accor's wider range of segments has enabled it to capture a larger share of the market, while Marriott International's focus on the luxury and upscale segments has enabled it to generate higher revenue (businessquant, 2022). In conclusion, Marriott International and Accor International are both major players in the UK's hospitality sector and generate a significant amount of revenue. However, the total revenue they generate is impacted by a variety of factors, including the markets in which they operate, the business models they employ, and the strategies they employ.
[bookmark: _Toc126244866]Market Position
Marriott International is widely regarded as a market leader in the luxury and upscale segments and has a significant presence in major UK cities and tourist hotspots. The company has been able to maintain its leadership position in the market thanks to its extensive brand portfolio and devoted clientele. In addition, Marriott International is well-known for its emphasis on sustainability, responsible tourism, and innovation, all of which have helped the company stand out from its rivals and attract a wider range of clients (George, 2021). In contrast, Accor International is able to take a larger share of the market because it operates in a wider range of market segments, such as the economy and midscale. The company is well-known for its commitment to sustainability, responsible tourism, and providing high-quality services to its customers, and it has a significant presence in UK tourist destinations. In addition, Accor has made investments in innovation and technology, which have aided the company in maintaining its market position and improving the overall customer experience (Gheribi & Bonadonna, 2019).
It is observed that the UK's hospitality industry is well-served by both Accor International and Marriott International. Accor operates in a wider range of segments, allowing it to capture a larger market share, whereas Marriott International is widely regarded as a leader in the luxury and upscale segments. Despite the fact that they have invested in technology, innovation, and sustainability, both businesses have been able to maintain their market position despite their distinct strengths and weaknesses.
[bookmark: _Toc126244867]Growth Potential
Despite the fact that Marriott International and Accor International are both established players in the market, their growth potentials differ depending on their respective business models and approaches.
A solid foundation for expansion is provided by Marriott International's portfolio of well-known brands and devoted clientele. The company's emphasis on innovation, sustainability, and responsible tourism is likely to drive future expansion as these trends become increasingly important to customers. Additionally, the company is anticipated to experience growth in the coming years thanks to its established pipeline of new hotel projects (Dhir & Dhir, 2019). On the other hand, Accor International has significant growth potential in the UK's hospitality sector due to its wider range of segments, which include economy and midscale. Growth is likely to be driven by the company's commitment to sustainability and responsible tourism, investment in technology, and strong presence in popular tourist destinations. In addition, Accor's diversified business model, which does not rely on a single market or region, provides a more durable foundation for expansion (Jelassi, et al., 2020).
Nonetheless, in the UK's hospitality sector, both Accor International and Marriott International have significant growth potential. While Accor's diversified business model provides a more resilient platform for growth, Marriott International is well-positioned to capitalise on growth in the luxury and upscale segments. Both businesses have made investments in sustainability, innovation, and technology, which are likely to drive growth in the future and make them more competitive in the market.
[bookmark: _Toc126244868]Financial Commitment to CSR
Both Marriott International and Accor International have a strong track record in the UK when it comes to financial commitment to corporate social responsibility (CSR). Both businesses have made significant investments in sustainability initiatives because they are aware of the significance of supporting local communities and minimising their impact on the environment.
Marriott International has a comprehensive CSR program that focuses on reducing waste, conserving energy and water, and sourcing responsibly. To improve its sustainability performance, the business has also made significant investments in technology and innovation. In addition, Marriott International has taken steps to minimise the negative effects of its operations on the environment and local communities and has a strong commitment to responsible tourism (Ertuna, et al., 2022). In a similar vein, Accor International has a strong commitment to sustainability and has invested a lot of money in projects that help local communities and reduce the company's impact on the environment. The company has a comprehensive CSR program that focuses on energy and water efficiency, reducing waste, and ethical sourcing. Additionally, Accor International is committed to responsible tourism and has taken measures to minimise its operations' impact on the environment and local communities (Nga, 2020).
As a result, both Marriott International and Accor International have a significant financial commitment to corporate social responsibility (CSR) in the UK. Additionally, both businesses have made significant investments in sustainability initiatives with the goals of reducing their impact on the environment and supporting the communities in which they operate. Their commitment to having a positive effect on society and the environment is demonstrated by their commitment to sustainability and responsible tourism.
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A recommendation based on various factors will be made in this section to both organisations, Marriott International and Accord International.
[bookmark: _Toc126244870]Opportunities of Growth
Accor International can look into a number of growth opportunities in the UK hospitality market. The business may want to think about the following strategies if it wants to remain competitive and continue growing:
Expansion into new markets: Accor International is able to look into opportunities to enter new geographic markets, such as secondary cities or regional areas with growing demand for hotel rooms. The business will be able to expand its customer base and gain a larger share of the market as a result of this.
Diversification of product offerings: By introducing new hotel brands that cater to various customer segments or by providing alternative lodging options like serviced apartments, Accor International can look into opportunities to diversify its product offerings (Verreynne, et al., 2019).
Collaboration with local partners: Accor International can increase its market visibility by working with local partners like tour operators, travel agents, and tourism boards to reach new customer segments. In order to drive demand and raise brand awareness, the company can also participate in joint marketing and promotional initiatives.
Investment in technology: In order to enhance the customer experience and boost operational effectiveness, Accor International can make investments in technology. To gain insight into customer preferences and behaviour, the business can, for instance, make investments in data analytics, guest engagement tools, and mobile booking platforms.
Focus on sustainability and responsible tourism: To stand out from its rivals and attract eco-conscious customers, Accor International can continue to focus on sustainability and responsible tourism. To support sustainable tourism, the company can collaborate with local communities and make investments in initiatives that conserve water, energy from renewable sources, and waste (Mihalic, et al., 2021). 
[bookmark: _Toc126244871]Potentials for Outsourcing
For Marriott International in the UK, outsourcing can help the company focus on its core competencies, cut costs, and increase operational efficiency. Some potential areas for outsourcing include:
Non-core function: The IT, accounting, and human resources departments at Marriott International can be outsourced to specialised third-party providers. This can help the business cut costs, make operations run more smoothly, and free up resources so that it can focus on its core competencies.
Services for food and beverages: Third-party providers can provide Marriott International with food and beverage services like catering and in-room dining. The business may be able to benefit from this by lowering costs, enhancing service quality, and providing guests with a wider variety of food and beverage choices (Tan & Despotis, 2021).
Facilities management: Facilities management services like groundskeeping, maintenance, and cleaning can be outsourced to third-party providers by Marriott International. The business may benefit from this in terms of cost savings, service quality enhancement, and consistent facilities management service delivery across all properties.
Innovation and technology: Third-party providers can provide Marriott International with technology and innovation projects like mobile apps and virtual reality experiences. The business may be able to stay ahead of the curve and provide guests with cutting-edge experiences and technology thanks to this.
Promotions and marketing: Marketing and promotional tasks like digital advertising and email campaigns can be outsourced to third-party providers by Marriott International. The business may benefit from this in terms of cost savings, increased marketing efficiency, and expanding its customer base (Anser, et al., 2020).
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Therefore, Accor International and Marriott International each have a significant presence in the UK, but their market positions, financial commitments to CSR, and growth potentials differ. While Accor International can explore growth opportunities by expanding into new markets, offering new product lines, and investing in technology and innovation, Marriott International can benefit from outsourcing non-core functions like facilities management, food and beverage services, marketing and promotions, and technology and innovation initiatives. Both businesses have the potential to maintain their expansion and success in the UK market thanks to their dedication to providing hospitality services of the highest quality.
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