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INVITING THE AUDIENCE

(ROBERTSON, 2024).

* A well-planned marketing approach was used to
reach the target audience, making the most of
social media, university newsletters, flyers, and
local ads to spread the word. (Turcanu, 2024).

* FEngaging content was created to highlight the
event's features, and targeted ads were used to
connect with specific audience

e (Allen, 2019).

Social Media

Platforms flyers

university

newsletters

local

advertising
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DESIGNING THE

PROGRAMME

CONTENT

The event schedule was carefully planned,
including a detailed lineup of performances, dining
%%fzi%nces, and interactive activities. (Berridge,

Festive Evening: A festive evening filled with
excitement, starting with a glass of fizz on arrival
and followed by a delicious three-course meal.

Entertainment: A late-night disco led by our
resident D], offerin% a vibrant atmosphere with a
i

mix_of music to suit everyone's taste.(Harris,
2024).

Special deals are available for larger groups,
encouraging early bookings to add enjoyment to
the event.

A well-planned menu that considers different
((iize(‘:t)azr%)preferences and needs. Visitbradford.com.
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Starters:

Desserts:
Cream of Tomato Soup

Chicken Liver Paté

Traditional Christmas
Pudding

Smoked Salmon Plate

Mains:

Roasted Turkey Breast (Halal on request)

Baked Vanilla Cheesecake
Pan Fried Pork Fillet Medallions

Baked Salmon
Lemon Tart

Roasted Vegetable Strudel
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SELECTING THE CATERING,
ENTERTAINMENT, AND AV
PROVISION

AN

* The catering selections were made to align with * The necessary audio-visual equipment was also
the winter wonderland theme, while also ensuring booked to meet the event's needs (Locations
that various food preferences were fully Direct, 2023).
accommodated.

* Entertainment, including live bands and DJs, was
booked early to ensure availability.
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CHOOSING THE EVENT TEAM

Role Clarity and Regular Team Communication

Assignment Meetings Cernes Task Delegation

Project Management

B png Software(Trello) Catering Coordinator
Clear deﬂnltllo,n. Of roles Defined roles Wee.kb/ » Track tasks managed food and
and reSpOﬂSlbllltleS. I\/\eetlngs > Set deadlines beverage logistics

» Assign duties
* Regular Team Meetings.

the Entertainment
. Agenda-Based Direct Communication
Relevant skills

e Effective communication Discussions (Via WhatsApp)
channels.

Relevant Open
experience Communication

Efficient delegation of
tasks. www.linkedin.com.

(nd.).
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Budget Item

Venue Hire

Catering
Drinks Package

Entertainment

AV & Lighting

Decor and Branding
Staffing

Miscellaneous Costs

Marketing and Promotion

Licensing and Compliance

SETTING THE EVENT BUDGET

(EVENTBRITE,201 9o

Estimated Cost Range
£1,500 - £3,000

£5,000 - £8,000

£2,000 - £4,000
£400 - £600 (D))

£500 - £1,000 (Lighting)

£300 - £500 (Sound System)
£1,000 - £2,000
£800 - £1,500
£200 - £500 (Insurance)

£100 - £300 (Waste Management)

£300 - £500 (Online Ads)
£100 - £300 (Printed Materials)

£21 per notice (TEN)

Details

Ballroom access, dance floor, basic lighting, and sound systems (Tagvenue.com,
2024).

(Harmer, J2019). Three-course meal for 200 guests (£25 - £40 per person)

Drinks package for 200 guests (£10 - £20 per person)
D) booking (Harris, 2024).

Winter-themed lighting setup

For music and announcements
Wonderland winter decor (Event Decor Direct. n.d.).
Waitstaff, bartenders, security personnel

event liability insurance.
Disposal of waste and recyclables
Social media or online ads

Flyers and tickets for promotion

For serving alcohol and providing entertainment.
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SETTING THE EVENT BUDGET

» To assess the financial feasibility of the Wonderland Winter Party at
the Great Victoria Hotel, we analyzed the break-even point by
evaluating various ticket prices (£50, £60, £70) against projected
budget ranges, which span from £12,571 to £22,221 (Harmer,
2019). This method offers a clear understanding of how many
tickets need to be sold at each price point to cover the event's
expenses and achieve financial balance (Metropolitan, 2023).

» At £50 per ticket, you need to sell 252 to 445 tickets to break even.
» At £60 per ticket, you need to sell 210 to 371 tickets.

» At £70 per ticket, you need to sell 180 to 318 tickets.
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LIAISING WITH STAKEHOLDERS

AND SPONSORS

(Wegottickets.com, 2024). Key Considerations for a Successful
Event:

» Regular Engagement:

Conduct meetings to ensure alignment with goals and expectations.
» Collaborative Planning:

Involve stakeholders throughout the planning process.

» Sponsorship Opportunities:

Design of special sponsorship packages to ensure support from local
businesses.

» Feedback Mechanisms:

Establish channels for stakeholders to engage throughout the event
lifecycle.

Stakeholders: ”\

» Better Place Organisation.
» Community Fund Organisation.
» Bradford Trident.

» City of Bradford Metropolitan Council.
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CONCLUSION & FEASIBILITY

This Winter Wonderland Party is feasible due to the
avallable resources, market demand, and strategic location
at The Great Victoria Hotel (CHRISTMAS 2024, nd.).

A detailed risk assessment and contingency plan
are in place.
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Risk
Slips and trips
Overcrowding
Food allergies
Power outage
Intoxicated guests

Weather disruptions
Waste management

Medical emergencies

RISK ASSESSMENT
(CHRISTMAS 2024. N.D.).

Likelihood Impact Mitigation

Medium High Gritting, signage, entrance mats

Medium High Ticket limits, security, clear exits

Medium High Clear labeling, staff training
Low High Backup generator, emergency lighting

Medium High Alcohol policy, security, non-alcoholic options
High Medium/High Monitoring, gritting, alternate transport

arrangements
Medium Medium Clearly marked bins, staff assigned to monitor

waste collection

Low High First aid personnel, emergency Kits
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METRICS TO MEASURE SUCCESS

(RUDI, 2021).

AN

Success Measurement for Wonderland Winter Party

* Success can be measured using several key

0 a Safety & Compli
performance indicators: S

» Guest Satisfaction.

Operational Efficiency

» Attendance and Ticket Sales.

Social Media Engagement

» Financial Performance.
> SOC|al Medla Engagement Financial Performance

» Operational Efficiency.

Attendance & Ticket Sales
» Safety and Compliance (Biaett, and Richards,
2020).

Guest Satisfaction

0 20 m ) %
Success Metric Rating (%)
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CONCLUSION

* In conclusion, the Winter Wonderland Party at the
Great Victoria Hotel was expertly organized,
combining unforgettable experiences while aligning
with the hotel's objectives. Through careful
budgeting, venue selection, strategic marketing,
and thoughtful program design, the event was
designed to draw a diverse audience while
maintaining commercial viability. With its emphasis
on guest satisfaction, operational excellence, and
tracking key performance indicators, this event
sets a new standard for future seasonal
celebrations. (www.edwardrobertson.co.uk, n.d.).
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WINTER
WONDERLAND PARTY

EVENT AT THE GREAT VICTORIA HOTEL

PRESENTED BY SHAHD OMER. (2130010)

INTERNATIONAL MEETING MANAGEMENT FOR THE HOTEL
INDUSTRY

LECTURER :
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EVENT SUMMARY

¢ The Winter Wonderland Party is a event to attract guests for a
festive night at the Great Victoria Hotel. It includes a three-course
meal, entertainment, and a disco (Robertson, 2024).
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DEFINING THE EVENT OBJECTIVE

* The Winter Wonderland Party is defined with clear
objectives aimed at creating a theme of joy and
festival moments to attract a diverse audience.

» Celebrating the holiday season.
» Promoting for the hotel.

» Attracting new clients.

university students, families, and
businesses. (Robertson, 2024 ).
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CHOOSING THE VENUE

The Great Victoria Hotel was selected as the venue
because it has the right space, facilities, and atmosphere
to match the winter wonderland

theme. (www.edwardrobertson.co.uk, n.d.).

(Tagvenue.com. 2024 ). Factors such as:
» Location.
» parking availability.
» accessibility for guests





