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[bookmark: _Toc22651414]Introduction

This report is focusing on how beliefs, values and attitudes can be successfully developed in the workplace. Once the evaluation of these three concepts has been established, then the relationship between three of these concepts are looked at and the impact each of these three concepts have collectively on the behaviour on an individual. In relation with this report, own beliefs, values and attitudes are also assessed in the attempt of displaying the impact it has on workplace behaviour. In addition to this the management theory which has been chosen for this report has been evaluated in regards to the differentiation between the beliefs, values and attitudes on an individual is regarded in this particular report. The chosen management theory has been created by Frederick Herzberg, which is the motivational theory. On basis of this theory Frederick Herzberg encourages the idea that the satisfaction and dissatisfaction of employees can have major implications on the entire organisation. Frederick Herzberg said that for the productivity and performance of the company to improve, employee satisfaction needs to increase. Although this theory has provided key information for increasing organisational productivity and engagement, they are some critics which have been discussed. Also the modern relevance of this theory will be included. Finally just before concluding the report, whether managers values and belief system has an impact on the management theories they choose. 
[bookmark: _Toc22651415]What are beliefs?

The concept of belief refers to the feeling which a person can have in accordance with the situation or event a person is involved in (Hatzis, 2011). Beliefs do indeed have implications on the behaviour presented by an individual as beliefs are considered to influence the type of behaviour produced. Although, regardless of whether the particular belief is correct or hasn’t still been proven, this would not be the concern of the individual holding the belief. A belief is so strong, that it can determine the view point people have regarding life and death. An example would be that some people have the belief that after life there would be another life however in the perception of others this is redeemed as incorrect as they believe there is nothing after death. Beliefs can also be rational which many people may agree and hold (FutureLearnm, 2019).
[bookmark: _Toc22651416]What are values?

When a person holds a combination of standards, qualities and principles very close to them, this is known as a value (Bumpus and Munchus, 2000). Values are essential and significant in any workplace as it plays an important role in determiningthe procedure and process involved in the organisation and impacts the functions of the company. People associate certain actions and situations with worth and this could be termed as values. They way people live their lives and respond to certain things, reflect and represent certain values which they hold. Values are sourced from a number of places one being the workplace in which a person works in. The value which a person may hold in the workplace setting is making sure that he/she is being honest, meets deadlines and focuses so that high quality work can be delivered (Bratton, 2011). Other sources from which values are derived from include culture, family, ect. 
[bookmark: _Toc22651417]What are attitudes?

The attitude which any individual showcases is a representation of the belief, opinion and feeling that a person has towards the current situation or environment.  By having a certain attitude a person can display when they feel, value and believe in. Ways in which attitude can be assessed is through the words said and behaviour performed by the individual (Khoshaba, 2007). In a workplace environment for example if a person is content with the job role and feels as though he/she is respected well in the field, that particular individual would show high organisational commitment and job satisfaction. On basis of the attitude a person shows another person can make judgements on whether the attitude is positive or negative. 
[bookmark: _Toc22651418]Relationship between beliefs, values and attitudes

The three aspects or attributes discussed above all play a role in how people communicate with those that they are surrounded with. The thinking that a person adapts to may affect the beliefs that they adopt. Also the values which a person has could benefit him/her in making their professional work relationships stronger. The attitude which a person holds may alter and change depending on the people they are surrounded by (Immigration Advisers Authority, 2019). The belief that a person has will eventually reflect in the behaviour presented, which is the same case for the value and belief a person has too. The strong belief imbedded in someone may allow them to engage in certain behaviours as well as prevent them to do so as well. Similarly the values which a person has will show what importance is laid in certain aspects in a person’s life and therefore positive behaviour will be present in the situation which the person regards highly. The environment which a person is in could possibly be in accordance with the value and beliefs the individual is ingrained with, thus delivering a positive attitude (Herholdt, 2012). However if the environmentwhich a person is in goes against or challenges the individual’s beliefs and value system, the person will present a negative attitude, which will untimely result in a negative behaviour being produced. 
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The diagram provided illustrates the relationship beliefs, values and attitude has on workplace behaviour. In an organisation, the way in which good behaviour can be achieved is when individuals are able to improve their performance by obtaining the appropriateknowledge and skills. Individual’s should always focus on delivering positive attitude as this displays a engaged and motivated mindset towards tasks assigned and would mean that the task will be completed at high standards. A way, in which the belief of a worker can be changed for organisational benefit, is by increasing individual’s job satisfaction in the respective field. 
[bookmark: _Toc22651419]Personal beliefs and values

The values which humans hold are nothing more than an aspect in our life where we hold greater importance to and value highly. Values have a wide implication on our lives in the sense that it enables us to develop our ideas to that differentiating between what is valuable and right and what is wrong and needs to be sacrificed. When focusing on values in the environment of a workplace, it is essential that the values which a person holds are in alignment with the values and culture of the workplace (Oade, 2014). This is important because it allows the individual to perform the job role accordingly and not do anything which goes against the organisational agenda. According to me, I think that a good employee should have values focuses on having a high responsibility, dependability and strong ethics towards the company which the individual works for. This would allow the employee to stay motivated in working in the environment of the company. Every employer wants to have an employee whom will put in all their hard work and determination for the organisation because this is what would eventually create the desired workforce. By having values and beliefs where employees genuinely concerned for the organisation, it means that the person would be honest in his/her actions (Pickford, 2003).  I also believe that the attitude which an employee has when working has a drastic impact on the outcome of tasks performed. Professional people will have a positive attitude enabling them to complete work successful. Although it is important to mention that in order for an employee to have this mindset and commitment towards the organisation, the individual must value his/her job. This would be done through the happiness, wealth and success derived from working at the workplace. Employers should place importance in trying to align the belief and values of employees within the organisation and this could be done by decreasing the pressure and stress he employees are put under. 
[bookmark: _Toc22651420]Impact of own beliefs, values and attitudes in my workplace

For the majority of my life, the way I have performed in my workplace has been influenced by the values I have. Regardless of where I work, I place value in trying to work as hard as I can and this is because I follow strong work ethics. The job role which will be focussed on is my role as a taxi driver in AK. I prepare myself prior to beginning the job routine, so that I am as efficient and effective as possible when it comes to completing the task within a certain period of time. This would include doing things such as preparing my radio, attaching my phone to the radio, checking the weather, getting updates on the number of drivers available ect. In addition, I am certainly aware of the impact the attitude which I have, will have on my work. Mainly by being a taxi driver, my behaviour and attitude plays a major contribution to the reputation of AK, because the customers of this organisations only communicate and meet the drivers, which means that their perception whether good or bad is from the drivers they are provided service including myself. Therefore, I have instilled in myself to always enter my workplace with a positive attitude as it will allow me to contribute to the positive culture and environment of the organisation and this has a cascading impact on the rest of the employees and may also provide customer with a positive attitude also. AK is an organisation which I choose to work in, as it has enabled me to develop myself in certain skills and techniques, so that I am able to gain the skills and knowledge I would require in a high position of the respective industry. I do one day intend to own a taxi branch and therefore I know in order to do so I will need to gather the required skills and knowledge. 
Moving on to the beliefs which I have, these beliefs can turn into values when I see that they are in fact true and I actually behave in a manner which commits to this belief. I know that every organisation look for employees whom have a high level of self esteem and have the capability to motivate themselves. This is why I try to adapt to the culture of the organisation which I work for. In this way I can organised by myself so that I can complete tasks with content and can be flexible with my time and this would further add on to my beliefs and values. Ways in which I present myself as having high levels of self esteem is by not rejecting huge bookings including long drives during the night because this will limit my potential and also the experience which I can attain.  Therefore I have self motivated myself to make the most of the job role I have, so that I benefit myself for the near future. 
By having a positive attitude, there is a huge impact on the environment which I work in and the attitude created is dependent on the values and beliefs I have. In order to be viewed as a professional individual, I must always have a positive attitude and this is effectively seen through my behaviour because I am successful in delivering high quality work. Not only does my behaviour be impacted but also the peers and employees whom I am surrounded by because by having a positive attitude towards a work which everyone else is also doing, motivates them to work hard also. The behaviour which I perform in the workplace is not only visible to my colleagues and members of the organisation, but it also contributes to the view which outside people have on the organisation. Therefore in order to maintain my professional job role, I always ensure that I am behaving professionally and in accordance with the responsibilities which I have. Due to my value towards my job role I maintain my trust, skills and objectives of the organisation. 
From this information gathered in the report so far, it can be assessed that the beliefs, values and attitudes which an individual has impacts on the behaviour produced in the workplace environment. Also by looking at the relationship between each of these attributes it can be concluded that each of them are interlinked in contributing to the positive or negative behaviour produced. Examples of my own experience have shown how by enhancing our beliefs, values and attitude it is possible to positively contribute to the environment of the workplace. But this is only possible when organisational expectations and objectives are in accordance and aligned with the values, beliefs of the individual. The cascading effect of each of these attributes on each other shows the impact each have on the final behaviour produced. By not adhering to a core factor of belief which would in this case be job satisfaction, some organisations are suffering with employees whom are not committed to fulfilling their job role to high standard. 
Section 2:
[bookmark: _Toc22651421]Management theory - the Motivation theory

The motivation theory was created by Fredrick Herzberg whom is one of the most recognised theorists in management theories. The motivation theory which he developed places emphasis on motivational factors which impact the behaviour which employees perform. He made links between the productivity and consistency of employees with the level of satisfaction they have. This concept was derived from his concern about the mental health of workers and how this had a recurring effect on their performance (accaglobal.com, 2019). 
The two main factor which the motivation theory is based on is satisfactions/motivators and hygiene factors/dissatisfaction. For job satisfaction to be influenced and increases factors such as personal growth, achievements, recognition and advancements in performance contributes. Hygiene factors refer to the relationship between peers, policies and wages in the organisation and if such factors are not up to par with the standards of the employee’s dissatisfaction can occur (Pegler, 2012). Therefore according to Herzberg, by encouraging high hygiene in the best way to achieve success in a business because the employees will be motivated. Employees will have a enhanced level of satisfaction towards their work when they are in a workplace environment which has a good relationship between peers and good policies. 
Furthermore, these two identified factors as well as high motivation and high hygiene contributes to the performance of an employee. However it is predicted according to this theory that if employees are uncomfortable and discontent with their job and their environment which they are working in, it is due to the low level of hygiene. Though in cases where there is low motivation by high hygiene, then this determines the fact that the employees are solely working for their wages. Situations which involve low level hygiene and motivation are the worst case because the performance of the employee would be far below standard to the company’s expectations and requirements. 
[bookmark: _Toc22651422]Weakness of Motivation theory

It can be suggested that Herzberg established the main factors related to the basic needs of employees including the hygiene factors. He also established that motivation factors also enable individuals to perform better in the workplace. However, within this theory, other factors which do contribute to the satisfaction and dissatisfaction employees experience were not included (Expert Program Management, 2019). According to Herzberg an employee growth would be limited or deteriorated on basis of aspects related to the wages, security and relationship between peers. Although, it is far to say that if someone if working on a challenging schedules consistently, this constant effort and expectation could also impact their performance of the workers. Employees in this situation would be expected to be demotivated and this performance levels would drop. In the motivation theory Herzberg looked out how employees experience dissatisfaction and satisfaction, but principles which would manage this issue was not provided in this theory unlike theorists like Henry Fayol.
Humans differ in their personality and are generally different to each other and the performance which they will deliver will also not be the same. This is important to consider when creating management theories. This was not done so by Herzberg in the motivational theory. However another theorist managed to cover these hierarchal needs, whom were Maslow. Maslow suggested that individuals needs need to be taken into consideration, because this could impact the performance workers display. The motivational theory focuses on the satisfaction of employee unlike when compared to another theory called the bureaucratic theory, the role and authority management has is not taken into consideration. Overall in the motivational theory, Herzberg does not consider other factors including different levels and positions in the organisation and neither the division of roles but rather only places importance on factors affecting the performance of employees. The behaviour which a person will display would not necessarily be the same to everyone in the same situation, because everyone is different, therefore such factors will also contribute to the level of employee satisfaction a person will have (accaglobal.com, 2019). 
Furthermore, the data gathered to create the motivational theory was gathered from engineers and accountants. This is a major limitation because the results of this study cannot be generalised to every kind of employee as people perform jobs other than the ones mentioned. In this case other theory like the bureaucratic theory is much more applicable in suggesting how employees can achieve job satisfaction. 
[bookmark: _Toc22651423]Advantages of the motivational theory

Although there have been some criticism related to this theory there are some advantageous which can be derived from using this theory. The motivational theory, when implemented in an organisation has enabled managers to understand what factors determine and contribute to the satisfaction and dissatisfaction of their workers. The perception and relationship workers have with the organisation is what displays the employee performance and satisfaction. Because of this theory, managers have been able to identify what motivation factors they should focus on in order to increase the job satisfaction and productivity of their employees. For example AK is one of the most renowned and popular taxi based organisation which uses the motivation theory in the attempt of engaging their employees and motivating them. In this organisation, employees work extremely well in order to maintain and control the hectic income of customers and dealing with customers in a productive manner. The managers are aware of the hard work of the employees and without their hard work it would be impossible to function the organisation. Therefore there is a reward system included in the business where employees whom have been identified to be exceptionally loyal and talented in the organisation are rewarded. The managers always ensure that the employees are satisfied and if there is any sign of dissatisfactionamongst the employees the managers are quick to eliminate it. In most organisations the reason as to why they fail to impress employees and increase their satisfaction is because the policies of the organisation are poor. Therefore in cases like these companies are required to change their policies in order to satisfy the employees (Armstrong, 2010). 
[bookmark: _Toc22651424]Modern day relevance of Motivation theory

In modern companies it has been assessed that out of the two factors which have been established in the motivation theory, there has been a higher preference towards the hygiene factors, more commonly referred to as motivators. Modern day companies prefer to refer to this factor of the motivation theory as motivators than hygiene factors as essential components for effecting job satisfaction. According to the Herzberg hygiene factors companies place high importance in factors relating to opportunity for growth, advancement, recognition and challenging tasks which are also motivators for employees in a workplace. Another motivator which modern companies place regard to involve giving employees fair salaries which is exempted from the original Herzberg hygiene factors. The theory further informs uses that by employees having a good working environment to work in means that job satisfaction can be avoided. According the current situation this theory had in modern times, it can be concluded that the motivation theory is relevant in today’s context. Managers are aware of the importance the highlighted motivators in the theory, has in attaining job satisfaction amongst the employees. However it has been assessed that companies have not regarded money/salary as a major motivator compared to the other motivators or hygiene factors. Money is not the biggest motivator in achieving job satisfaction (Pegler, 2012). 
Section 3:
[bookmark: _Toc22651425]Assessment of the claim that manager’s beliefs and value system impact their management theory chosen

The claim of managers using beliefs and values systems which impacts the type of management theory chosen, is to an extent is true. This is because the values instilled in an individual have impacts the leadership style adopted. A manager whom is concerned with legitimacy, such a manager would be determined in leading the employees of the organisation in a honest manner and therefore would select a management theory which would allow the manager to do so. The value which a manager has must be followed or respected by the management theory chosen. Therefore this proves the claim to be true that managers are selective of the management theories chosen (Purcell, 2009). Furthermore managers have majority of the control of how an organisation functions and the maintenance of the systems involved in the organisation. This means that when establishing the organisational values, the managers are also involved so that the desired results of the company functions are reached. The development of the organisational values is contributed to by the values and beliefs which managers have. This therefore means that the organisational values are held with great value by the manager him/herself. The management theories which have been invented have the ultimate purpose of providing managers with information in ways in which employees should be engaged so that the organisational values and requirements are achieved. It would be ineffective and inappropriate if the chosen management theory does not enable an organisation to uphold it values and reach its objectives. This again shows that managers are therefore encouraged to choose management theories which support their values and beliefs systems (Schaubroeck, 2013). 
A manager would have to use their beliefs and values to make the right decision in relation to management theories because are they find importance and significance in the chosen management theory, it must be in alignment with what they find valuable and important. If managers are unaware of what the beliefs and values are and the management theory chosen goes against their decision, then it would result in issues and problems in the future. 
Every manager is unique in sense that he/she would be focussed on certain goal and would have a particular personality which would enable the manager to reach the organisational goal. It is very rare for a manager to alter their beliefs and values and the reason for this is because throughout the years of building up on positions in a company and experience, by holding on to those values and beliefs, a manager has become successful in reaching the position he/she is currently in.  A manager would be concerned about the economic and practical results of the organisation. Therefore if managers are placing importance in such factors, they must have beliefs and values related to this ensuring that the management theory is in accordance with the manager’s beliefs and values. It would also be very rare if a manager is seen to not have values which are aligned with the organisational values. 
Every manager will have a different type of orientation some of which are economic, theoretical and political. This means that each individual manager has their own belief and value system, which means that the management theory the managers will select will differ. The management theory is chosen is definitely influenced by the beliefs, values and attitude which the manager has. 
An example will be provided to show how a certain management would be adopted by a certain type of manager with certain beliefs and values. Managers whom are very concerned about rules, regulations and policies in the organisation would be willing to adopt this management. The Bureaucratic theory by Max Weber, encourages management to develop rules and regulations which will ensure that the company will be organised. The theory includes five principles including rules and requirements, hierarchy and formal selection. The manager whom would select this type of theory would not place importance in the emotions and concerns of the employees. The personality, beliefs and values of such an individual would mean that if a father tries to ask for further paternity leave in regards to complications with the baby, according to this theory, the manager would not be interested in giving the extra leave but rather bring the father back into work so that the rules and regulation of the company is not disrupted. Although this characteristic is not desirable for a manager, this is a personality some managers hold, where they are immune to emotions, but the purpose of including this example was to show how a certain type of value orientated manager would pick a theory will compliment the values and beliefs the manager has (Sinha, 2008). 
[bookmark: _Toc22651426]Conclusions

To conclude, what beliefs, values and attitudes are have been explained in detail in order to show how each of these attributes are interlinked with each other. The purpose of defining each of these attributes is to show how it has an impact on the behaviour in the workplace. In perspective of my own beliefs, values and attitudes, information was provided of how my personal beliefs, values and attitudes are aligned with my job role as a taxi driver and has enabled me to perform by job in  a professional manner. The chosen management theory, the motivational theory, was created by Fredrick Herzberg, whom is a well known theory in the management industry. His two factor based theory has influenced organisations to understand what factors influence the satisfaction of employees which were referred to as hygiene factors and motivators. According to his theory, employees are motivated by factors such as pay, policies ect. However there was some criticism highlighted regarding this theory, which indicates that Herzberg failed to refer to some key factors in this theory. For example in the motivational theory, the differences between individuals and the way that they would behave was not referred to, unlike in the hierarchal needs theory. This therefore limits the motivational theory and would mean that organisations would require the implementation of other management theories alongside the motivational theory in the functioning of the organisation. However many advantages and strengths were also referred to and it is evident that such advantages is true, because this theory is still applied in modern organisations. Although pay is not seen as a big motivator compared to the view held by Fredrick Herzberg. Managers are entitles to choosing the correct management theory, and their beliefs and values play a role in which theory is selected. A manager will choose a management theory which compliments his/her value and belief system, or else conflict could arise. 
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