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 Abstract
Purpose:
This research study aims to study the impact of the operational activities of the fashion industry in the UK with Primark as a case study. The growing rate of the fast fashion industry globally and the impacts of its operation has attracted  criticism recently, this has also extended to the UK. Primark, one of the UK fashion retailers in the UK, has been criticised for the unethical production of its products. There are  suggestions that the fashion industry is becoming more unsustainable  despite the sectors contribution to the economy. 
Methodology
With the use of qualitative approach and the use of secondary data collection method, the themes in the literatures reviewed were analyse.   A random sampling of Primark product by observation was used to analyse the findings. The data collected were presented in a table form and pictures of sample of Primark’s products. 
Findings
The findings of the research confirms the impact of the operational activities of the UK industry on economic, social and the environment. The industry’s operation is unsustainable due to these operational practices and the current linear model of operation. To sustain the fashion and industry sector, studies suggested the need to transitioned to a more sustainable model. There were various suggestions to the adaptability of the suggested model.  Companies are to remain committed to their corporate social responsibility in a more practical way rather than greenwashing.   
Implications:  The findings in this research implies that Primark and the fast fashion retailers in the UK are operating in a linear way, to sustain the industry, retailers in the UK need to adapt their business models and  improve on their business values to sustain the industry.  Government policy will be further support the sustainability of  fashion industry in the UK. 
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 CHAPTER 1: Introduction and rationale
1.1 Introduction
This chapter presents the research topic of studying the Impact of the operational activities of UK Fashion and Textile Industry. The literature seeks to understand how the fashion and textile industry in the UK operates,  their challenges and what works to sustain the industry.
1.2  Background 
Fashion and textile industry is one of the major industries that support global economy. It is recognised for its significant contribution to employability and economic growth in different sections (Okafor et al, 2021; UKFT, 2023).
The UK fashion industry is a significant aspect of its creative economy. It is recognised globally – for the culture, economy and innovations. The industry makes direct, indirect and induced impact on the economy. In the year 2021, UK fashion supported more than 1.4 million employment  in the UK, combining both direct and indirect labours contributing up to 4.4% of Uk employment. In the year 2023, The UK fashion and textile industry contributes £62 billion to the GDP, enabled 1.3 million employment and £23 billion tax revenue (BFC, 2022; UKFT,2023).
 Despite the sectors contribution to the global and the UK economy, concerns are being raised regarding the environmental, social and economic impact of their operations (Goworeka, 2017; Okafor et al., 2021). 
The fashion industry is responsible for approximately 30% of global waste water as a result of their operational activities through dyeing, yarn preparation and fibre production. 
Dyeing accounts for 3% of global carbon emission and more than 20% of water pollution globally. Water is wasted during production in course of producing fabrics e.g., it could cost almost 2,700 litres of water to make a shirt. This litre of water is enough for an individual for 900 days. As a result of the materials for clothing, nylon or polyester which could either be durable or cheap, these products contain microplastics and this are shed through the sewage systems which end in water ways as they are washed. It is estimated that half a million tons of these microplastics contaminates the ocean each year (Igini, 2026)
Primark, one of the leading fashion retailers in the UK,  continues to expand its business globally though, its operational activities continues to be questioned in relation to the ethics of its products and work force despite its CSR commitment (Patel , 2025).  Primark is known for the affordability of its products offering different range of trendy clothes and products at an affordable prices on its high street stores,  and committed to sustainability by including its CSR commitment and circular design on its website and aiming to reduce the footprint of its operation by 2030. 
Primark, in its 2025, annual report, Primark records the sales returns of £9,489  millions higher than the previous year by 0.4% (Primark, 2025; Modaes, 2025). However, despite Primark’s growth, the rebranding of its corporate social responsibility commitment and acclaimed improvement, Primark continues to have its operational activities  and business model critiqued especially since the collapse of a garment factory in Dhaka, Bangladesh on the April 24, 2013,  whereby 1,130 workers died and many injured (Graham et al 2023; Primark, 2026;  Xydia, 2019). 
These leave questions about Primark’s sustainability operation and its commitment to its CSR as it is reported that, recently companies are now faced with fulfilling corporate social responsibility and carry out their operational activities in a sustainable manner, and companies’ response to these is incorporating the word sustainability and CRS in their narrative to appear operating ethically and sustainable while their practice shows otherwise and the data that these companies project are not always available to the consumers (Xydia,2019; Deutz et al,. 2024; Patel, 2025). 
There are suggestions for the need to transition into a more sustaining business model for the sustainability of the industry and in relation to retailer Corporate Social Responsibility requirements. However, there are diverse suggested approaches of transitioning to this sustaining model as some researches highlights the complexity involved (House of common, 2019; Goworek et al, 2017; Komal et al., 2024). 
1.3 Problem statement 
There has been much emphasises on the impact of the fashion industry with  different suggestions for its sustainability. This research seeks to coordinate the information to study different views on this and how the industry could be more sustainable.
Tere are no literatures interlink the concept of circularity, sustainability and social responsibility together to enhance sustainability of the fashion industry. Focus has not been on the  successful practices of each retailer towards the sustainability as focus has been much on the sector at large. This research seeks to look into the potential of harnessing these together. 
1.3.1 Aim:
To understand the impact of operational activities of the UK fashion and textile industry and the strategies that work towards the sustainability of the industry.
1.3.2 Objectives:
· To understand  the impact of the UK fashion industry’s operation
· To understand the impact of Primark’s environmental and social operational activities in and outside the UK 
· To understand the extent of Primark’s ethics in line with its Corporate social responsibility’s commitment and business model.
1.3.3 Research questions
· What are the impacts of the operational activities of the UK fashion industry?
· To what extent are Primark’s operating  activities meeting the ethical requirements as reflected in its corporate social responsibility commitment and sustainability plan?
· How to promote fashion and textile’s industry’s sustainability in the UK?
1.4 Study scope 
Even though the impact of the operational activities of the fashion industry is questioned. Research shows that this does not reduce the consumers’ loyalty and purchasing from the fast fashion industry thereby leading to the increase in their sales and revenues and accounting for their growth as noted in Primark’s despite facing critique about the ethics of his product (Xydia, 2019).
Despite the suggestions for the fashion industry retailers to adapt their model of operation, there were differences in the approaches and these were not concluded with a specific measure thereby leaving the issues with resolving the sustainability of the industry with each retails operating in their business values and corporate social responsibility and within the existing regulations. 
This study seeks to review the previous studies on the operational activities of the fashion and textile industry in the UK. It will look at Primark’s operational activities in line with its Corporate Social responsibility (CSR) commitment and business models relating these to its  sustainability plans.  The research seeks to use the qualitative research methods of reviewing previous literatures and random sampling of Primark’s products to verify with its sustainability and durability commitment.  
This study will cover literatures between the period of 10 years on fashion and textile industry in the UK. It will critically look at Primark’s sustainability response and challenges by considering circular model of operation. 
Due to time limitations, the research will review literatures in the UK and study Primark in the UK alone, UK covering  Wales, Northern Island, Scotland and England. 
1.5 Study significance:
The study is important considering the contribution of the fashion industry sector to the economy and the need for the sustainable practice of the fast fashion industry considering the impact of unsustainability of the industry on the stakeholders.
The study on Primark’s operation will further provide an insight into the operational activities of a typical fashion retailer in the UK.    
This study will complement the previous research on the sustainable model for the fast fashion industry and identify the gap in the literature. It will further provide insight into what could further support the fashion industry’s sustainability especially in the UK context. 
1.6 Study Rationale:
1.6.1 Rationale
This research studies the impact of the operation of the fashion industry in the Uk with focus on Primark. 
From the literatures, fashion industry contributes to the economy of the UK. However there are downside to the operation of the sector. One of the factors identified for this is the model of operation  which facilitates rapid production of clothes thereby leading to their growth at the expense of the consumers and the environment. And  as evidence by studies and researches, there is a need for a change from the current operational model to a more sustaining one, however, there is no consensus on how this will be achieved thereby leaving retailers with different approaches that support their business growth and  profits. 
Almost all the studies acknowledge challenges regarding sustaining the industry generally but none of the literatures review looked critically at each retailer’s approach to the issue of sustainability and the impact on their operation despite the  sector’s dynamic and competitive nature thereby requiring models that support the survival of the retailer in a competitive environment that is becoming unsustainable. 
The literature reviewed findings major solely on the need to transitioning to circular economy which is a concept for sustainable operation practice. However, the literatures do not include the framework for sustainability – the triple bottom line which is what Primark has based its sustainability plan on and this is pivotal to analysing  Primark’s Corporate Social Responsibility (CSR) commitment. It also did not discuss the theory of stakeholders. 
This chapter has reviewed the literatures thematically. It has also briefly looked at Primark’s commitment to sustainability and noted that despite its changes in some of its operational activities, there remains no change in its core business model of providing trendy clothes at affordable price raising question about the practicality of its commitment to its CRS obligation
The literatures also failed to acknowledge each fashion industry’s improvement towards sustainability and the challenges within the sector and how they are navigating these. The literatures failed to discuss the importance of business model in relation to analysing each company’s progress towards sustainability.
Finally, the studies fail to link the concept of circularity, sustainability and social responsibility together to enhance sustainability as focus was much on circular model. 
1.6.2 The structure of the dissertation: 
Dissertation structure
	Chapter 1: Introduction. 

	This chapter provides the background for the study and its significance.

	Chapter 2:  Literature review.

	this will be a thematic review of existing literatures on the chosen research topic to gain insight into the impact of the operational activities of the fashion and textile industry with particular reference Primark

	Chapter 3: Research Methodology-

	This chapter provides the information on the research methodology applied in the course of writing the dissertation and the reasons for the preferred methods.

	Chapter 4: Findings and analysis of data

	This chapter will analyse the themes against the reviewed literature and the research objectives

	Chapter 5: conclusion and recommendation
	This chapter will conclude the dissertation and provide recommendation based on the findings from the literature themes 



    
		Table 1.1: Dissertation Plan
		(Source: Self- created in MS  Word)

1.7 Summary of the chapter 
This chapter has highlighted the topic, the aim,  the scope, its significance and the rationale of the study. It has also provided the structure of the dissertation.  The research will proceed to the next chapter which is the literature review to look into the previous researches into the chosen topic. 
		CHAPTER 2:  Literature  review
2.1  		Chapter Introduction
Chapter one provides the background to the study. This chapter will review the existing literatures. It will employ the use of grey and academic literatures, and peer reviewed journals thematically to gain insight into the impact of the operational activities of fast fashion in the UK. It will briefly look at Primark’s model of operation and its sustainability approach before looking at the gap in literature and then summary the chapter. 
2.2 Insight into The UK fashion industry and its operational impact 
There are changes in the UK fashion industry for the past 20 years, it is no longer defined traditionally (Goworeka, 2017). This is further corroborated by Gwit, (2020),  who suggests  that fast fashion began in the 1960 due to affordability  and leading to reduction in conventional culture of mending  clothes. Clothing in the past were valuable and purchased for only economic reasons and repaired, they were maintained for longer period unlike these days. Fashion is now more accessible and less costly  to all due to low quality and easy accessible which helps consumers cutting cost to have trendy clothes cheaply.  Komal et al, (2024), in her research builds on this and describes the textile industry to be in three categories namely, the apparel, the home and the technical textiles. The apparel industry is the oldest export industries. It is dynamic in the sense that it faces incessant change and pricing competition. The conclusion that can be drawn from this is the change in the culture from a conventional dressing perspective. Fashion industry has evolved in the past few decades. 
The arguments for the unconventional way of dressing is that, dressing is more than cultural, it reflects social appearance as well as identity and culture. Dressing in some culture is identity unlike the modern days Western world where individual choice is of much importance shifting views on people’s look to fashion which is the first part noticeable to others (Harris et al., 2021). The significance of this is the shift in providing consumers with fashionable trendy clothes at affordable prices. This is evident in the business value of Primark, one of the UK fast fashion retailers, who aim at providing trendy clothes at affordable prices by enabling people to dress with less  (Primark, 2025). However, some studies argue that there is a difference between clothing and fashion, one is essential and the other is inessential, therefore, there is need for priority (Goworeka, 2017; Chen et al., (2021). This perspective is important as it provides information on the different views on fast fashion industry’s business value. 
 
2.3 The impacts of the fashion retailers operation
Much as the fashion industry enables their customers to dress affordably, the textile industry is facing criticism due to the impact of its operation on the environment as reported by the House of Common (2019), UK retailers sell clothes at a cheap prices. Though this was a government publication, however, building on this by McNeil, (2020), clothing in the UK is described as the second to the largest sector near to food making the impact of its production, usage and disposal to be significant and the sustainability of the industry to be significant. It is argued by Komal et al, (2024) that while the fashion retailers provide cheap clothes to the customers, clothes and textiles  production impact the environment in a disruptive way, not only at the global level, but the UK inclusive. Jones (2025) further to allude to the fact that despite the UK fashion industry’s global influence and diverse operations ranging from production of raw materials to manufacturing, retailing and consumption, these in turn pose challenges as each aspect of these pose its unique impacts on the environment . The significance of these is important as it signifies different views on the production of textiles by the fashion industry and the continuous impact of their production through decades.
Part of the issues identified for the strong impact of the fashion industry as observed by McNeil, (2020) is the use of different materials for their productions such as fossil fuels for energy process and this release toxic emission into the atmosphere. Similarly, Obadiah, (2021), study shows that the operational activities of the fashion industry creates 1.2 billions tons of greenhouse gases. 0.5 million tons of microplastics in the sea, 132 millions tons of coal, 9 billion cubic meters , produce ¼ of the global toxic chemicals. This is further corroborated in the study by Gwit, (2020) and  Cornell et al., (2021), which shows that there is the need to focus on the rising in carbon Co2 emission to reduce the increase as the current level  of Co2 has gone beyond 410 parts per million instead of the planetary boundary of 350 parts per million (ppm). Co2 is  melting the ocean and in turn impacting the other diverse creatures (Cornell et al, 2021). The significant of this is the impact of the fashion industry on the environment. 
Further to this is the waste disposal approach as  report by the House of Common (2019), states that close to 300000 tonnes of clothes are disposed in the black bin, some are being incinerated and some end up in the landfill and some are exported to the developing world (House of common, 2019). Similarly, it is estimated that close to 350,000 tonnes of clothing are used for landfill  (Gwit, 2020). Likewise, DEFFRA, (2021), reports 5.5% of all local authority waste (1.4 million tonnes) was disposed of via landfill in 2024/25. The Waste sent for incineration increased by 0.1 million tonnes (0.5%) to 12.7 million tonnes in 2024/25 compared to 2023/24. It was the disposal method used for 50.3% of all local authority waste. The report shows an increase in waste sent to incineration by 0.1 million tonnes  (0.5%) to 12.7 million tonnes in 2024/25 compared to 2023/24. It was the disposal method used for 50.3% of all local authority waste. The level of recycle in the UK is decried to be at the verge of collapse (Girling, 2026). From these evidences, it can be stated that the degree of waste production and the challenges of managing them by the fashion industry in the UK is becoming critical, even Primark acknowledge facing challenges in its waste management due to technology advancement need(Primark, 2025). 
While the actual pollution and the use of natural resources are found in the waste dumping of used clothing. The environmental impact of their operation is the use chemicals in the materials used in producing the clothes which are washed into the water and also the non-durability of the clothes being made.  Moreover, the associated use of water and toxic chemicals at the fabric and processing stage is considered to be significant due to the fast fashion pace of meeting new demand, low quality of products and shorter trend life cycle
 (Komal et al., 2024). This is important as these evidence further shows the direct impact of the fashion and textile industry on the environment. The significance of these is that there are down sides to the fashion industry’s operational practice, and considering the range of time this issues is being discussed through the evidences,  it indicates the significant impact of the operation of the fashion industry has on its environment is continuous.  
Aside from overproduction, consumerism and waste consequences of fashion industry, there is evidence of outsourcing materials from the UK due to the need to meet the high level of turnover of clothes and the speedy trends as Goworeka, (2017) observed that more than £9 billion  fashion products in different forms are exported. Outsourcing by the UK retailers are further evidence in the work of Jones, (2025) which reports that there were more than 12000 retailing companies in the UK as at 2023, and these are now populated unlike before, they are dominated by large retailers such as Primark, JD sports and M&S to mention few and they source their products from the Asian countries such as Bangladesh, Vietnam, China etc. Komal, et al, (2024)  suggests that outsourcing is a strategy used by the textile industry to reduce cost of production especially, the labour cost, overhead cost and increase profit. This is using third -party manufacturers, the textile company which outsource do not have their own stores in the countries or places they outsourced from other countries, to reduce their overhead costs and  the ability to incorporate or meet with the industry’s corporate responsibility and to increase sales, there is robust commercialisation of clothing products using different marketing strategies to attract and retain customers and remain loyal to a brand. This is significant as most of the retailers outsource their resources, Primak inclusive (Primark, 2025). This is important as it raises concerns about Primark’s ethic. Other significance is that outsourcing further reduces the retailers corporate social responsibility (CRS) for the countries where they outsource, it also removes ethical issues from the retailers as well as helping in quickly making the products as at when needed as it provides high flexibility of production within time frame (Komal et al., 2024). 
Looking at these evidences critically, The environmental, social and economic impact of the fashion industry is apparently significant due to the rise in production, increase in consumers  demand, the growth in the industry and the use of resources to meet these need. However, the evidence fails to recognise the cost and the challenges of production and even outsourcing by the fashion industry. It can be argued that the fashion industry in the UK are operating profitably due to the combination of many factors. However, it is noted in these studies that much focus was on the impact of retailers and less acknowledgement of their  efforts to operate in a sustainable way. 
2.4 Models of operation and sustainability
Studies as evidenced by Gwit, (2020) and Ewijik et al, (2023) show that the present operational model of fashion industry is linear. This is described as take-make-use-waste model as product end life results is non reusable and end up being disposed or being recycled. 
Most of the studies agreed on the need for adaptability (Cornell et al., 2021; McNeil, 2020; Milward-Hopkins et al., 2023 and Harris et al., 2021). However, Ewijik, et al., (2023) argues  that the circular economy aims at attaining sustainability in a circular way that protects the environment and provides economic and social benefit and building on this, Deutz et al., (2024),  argues that the understanding of the concept of circular economy is an approach for sustainability due to change in weather conditions and as a regenerative system that supports the narrowing down energy loops and reduction of energy leakage and a means of closing the loop of wastage. The interesting thing about the definition of circular model is the variance in its definition by  policy makers, companies, researchers,  and professionals, and this influences the approach to its practicability. Looking critically at these points above shows that though there are general consensus to the need to transition to a circular model , opinions vary on the approach to its practicality. 
While Deutz et al., (2024) argues that design is important as it diverts from closing the loop from the end of life of a product such as recycling or incineration to being intentional in the design of a product, the companies embrace approaches that are more sustainable to them. Of  a similar view is Ewijik et al, (2023) , circular economy can be achieved through the way product are made and used and his involves the design of the product, the business model, government policy and the management of the supply chain as this is not from the retailing point alone but from the extraction of the material, the production, retail, use and disposal thereby reducing waste disposal. Likewise, Gwit,  (2020) suggests  incorporating the phases of production: design; production; distribution; use; and end-of-life by purposeful the designe of clothes.  most material waste could be reduced if customers are aware of how to care for their clothing in different ways such as wearing, washing, storing, repairing or alteration and the way they are disposed.  However, the research noted that mending has its challenges as 82 % of the participant would not like repair mark to be visible therefore, designers can incorporate in the designing stage the approach that support textile care. Designers are to engage with the users to gain knowledge on innovations and refining or designing clothes to suit the needs of the consumers in this regard. In addition, fashion should also be seen as existing within a community and  suppliers, designers, producers, retailers, wearers, menders and recyclers - all have a role to play. Fashion should not be seen as an industry but a community.
The implication of these views is that though some researchers agree on circular model and design as the best approach to  its practicality yet there are various views on who should be involved and the approach. This is significant as Primark has expressed its commitment to the consumers in the design of its product (Primark, 2025).  
On the other hand, some researchers suggested bio based technologies for circular operation as this will shift the impact of the fashion industry from linear to circular in an effective way (Ribul et al., 2021; Milward-Hopkins et al., (2023). Milward-Hopkins et al., (2023) further suggests the way to clean production and recycles and the reduction of the impact of textile production and usage by up to 60-70 % by the year 2040  is not only recycling as recycling has focused on the chemical and mechanical reuse of materials instead of bio-based materials production, bio based process is gentle and not malign and proposed it could be used to reduce the impact of textile production and processes on the environment. His study advocate for merging both technical and biological cycles as the solution to dealing with the environmental impact of textile industry. Mechanical and chemical perspective deals with dealing with textile waste with the look from non-biological perspective. 
While some researchers view circularity from the perspective of recycling, and some retailers use this approach to mange waste, however, as argued by argued by Ewijik et al, (2023). A circular economy can address the production and consumption of goods though this concept  is used mostly to address the environmental and economic impact more  and use by most fashion industry, some materials cannot be recycled due to their materials quality .Therefore circularity only delay their end of life but does not eliminate disposal, therefore shifting to biotic is the best option as this will decay over time. But the issue is unabated due to the fast pace of production of materials in the fast fashion industry. Circularity should also be seen at different levels of micro, meso and micro level Ewijik et al, (2023). Deutz et al,. (2024) further argues the application of circularity in practice is not always as simple and businesses are to be seen not in isolation but as part of a larger system of- micro, meso and macro Deutz et al,. (2024). The implication of these debate is seeking to have a sustainable fashion industry but it is complex to resolve.  
Yet, other research views the practicality of circular approach through the angle of policy. Girling, (2025), sees the solution to sustainable textile recycle in the UK  through a compulsory Extended producer Responsibility EPR as it  is noted that all sector of the UK textile value chain have  shown their commitment to ensure that the EPR scheme for the textile in the UK  works, there is a need for the publication of a  legislation  in the parliament  to enable the UK value chain continue in their collaboration with the design and implementation of designing and implementation of an effective EPR. Similarly, Obadia, (2023) acknowledges that there are global awareness of the need to develop policies that reduce the impact of the fashion and textile industry on the environment. There are different regulations and policies to curb these impact worldwide and the approach and the policies differ in different countries, and based on the research conducted by Sun and Zhangn, 2019, they concluded with the  need for government policies and regulation and the use of government authority to curb greenwashing. In addition, they noted that these rules and policies should be back up with sanctions.
The significance of these different views on circular economy  and the suggested approaches are interesting to this study as they show the different perspectives to the fashion industry’s sustainability measures, leaving no specific approach to its application. Thereby leaving each retailer to adopt the most suitable approach to its sustainability in the competing market as evidence in Primark’s approach to becoming more circular in its operation (Primark, 2025)..
2.5 Sustainability 
Sustainability as described by the world commission on Environmental development means “development that meets the needs of the present generation without compromising the ability of future generations to meet  their own needs”. It is meant to cover the triple bottom line as coined by John Elkingto, to the three P’s of sustainability is profit, people and planet (Xydia, et al., 2019). When business adopt the sustainable management strategies, it shows their intention to reduce or mitigate against the impact of their operations in the environment, economic and social areas. It shows their plans and actions towards a sustainable practice. However, this has not always been as noted by Goworeka, (2017), the issue with sustainability is important  now considering the production rate of fast fashion, the consumption and the disposal rate thereby calling for the need to operate sustainably. And as noted by Thomas (2020), sustainability has now become the norm for large corporates, but it is a big issue that needs attention in the fashion industry due to the different views about the definition and the level of expectations from the different stakeholders, as consumers views are influenced by the culture  and their environment. However, as noted in Primark’s sustainability approach, retailers views are evidence in their corporate commitment which can be influenced by their business value (Primark, 2025). The significance of this is the different perspectives and the application to operation by the fashion retailers. 
2.6. Corporate social responsability  (CSR)
One of the approaches to responding sustainability measures is retailers corporate social responsibility which is described by the chartered Management Institute in 2015 as companies exceeding the expectation of stakeholders beyond financial responsibilities (Yu et al., 2018). The triple bottom line is used to measure the social, environmental and financial responsibility of a company, it is now a standard for addressing the corporate responsibility of a company (Goworeka, 2017). Corporate social responsibility now include ethical consideration for how their products are being made. Due to the criticism faced by the company and the need to meet operational standards, many retailers are including the CRS commitment in their approaches to work (Xydia, 2019). CRS is a voluntary way companies voluntarily  incorporate their social and environmental concerns in their business in their communication with the stakeholders and the need for holistic view of the companies operation and their sustainable practice. Recently, companies are now faced with fulfilling corporate social responsibility as well as what Elkington, (1998) termed the triple bottom line. Triple bottom line is (Deutz et al,. 2024). However, Companies now incorporate CSR not for the purpose of the stakeholders  but as a n integration strategy to give them an edge over competitors by improving their relationship with their customers, appear operating ethically and increasing their sales and profits (Yu et al., 2018). 
Though consumers are encouraged to learn about the ethical production of their products. And according to Jones, 2025, there is a growth in the awareness of the impact of fashion industries operational practice.(Jones , 2025 ). Consumers also seek to buy products that are ethically made. (Jones, 2025). However, Despite the criticism, fashion industry continues to grow though consumers express awareness of the ethical concerns as reflected in the growth of Primark, in a study conducted by Xydia, (2019). This research suggests a difference in the previous researches which suggested no  correlation  between consumers views on ethics and the actual purchasing from the retailers in real life (Yu et al., 2018). The companies CSR influences consumers purchase and there are many factors that influence consumers behaviours such as education, social status and demographic factors.
The implication of this to this study is that retailers use of their corporate web page to state their sustainability commitment  as evidenced by Primark in its sustainability commitment (Primark, 2025). However, findings shows concerns in the strategies used as there could be a difference between the retailers CSR and their business value (Xydia,2019).). An example is Primark. Primark’s approach of operation on their website such as “Primark defines durability as the amount of wear or use that a customer can get from an item of clothing over a period of time. Clothing is durable if it remains functional and wearable without requiring too much maintenance or repair, when faced with the challenges of normal wash and wear over its lifetime” (Primark 2024).Primark also uses the term circularity to indicate commitment towards the transitioning to a more sustaining practice, they indicate commitment to improving their product by 2025, Durability underpins the circular ecosystem, from designing for longevity to providing information to customers on care and repair. Our Primark Cares Commitments to strengthening the durability of our clothes by 2025 will help support our aims to reduce clothing waste too” (Primark, 2024).    
Though Primark continues to adapt its sustainability approach, its business value remains unchanged since its creation in 1969 thereby contrary to its sustainability claim. This could be argued as greenwashing which is defined as the “use of trivial, misleading or deceptive environmental claims”.,  “false claims”, “omission of important information and  propaganda by a company to appear corporately responsible in a bid to deceive the public for different reasons, but it has its downside. (Obadia, 2023; Aoife, 2025). The importance of this is in light of this research study is the interlink between the fast fashion model of practice with the operational practices and the sustainability approach in a sector that is dynamic. Though circular model is being advocated for sustainability, its lack of specific approach has led an open loop in the way Primark approaches its ethical concerns and its commitment to sustainability through the corporate social responsibility commitment. It can be argued that Primark is still struggling in its sustainability approach though there is a variance in its business value which is a challenge to this. 
2.7 Gap in the literature
The literature reviewed finding major solely on the need to transitioning to circular economy which is a concept for sustainable operation practice. However, the literatures do not include the framework for sustainability – the triple bottom line which is what Primark has based its sustainability plan on and this is pivotal to analysing  Primark’s CSR commitment. It also did not discuss the theory of stakeholders. 
The literatures also failed to acknowledge each fashion industry’s improvement towards sustainability and the challenges within the sector and how they are navigating these. The literatures failed to discuss the importance of business value in relation to analysing each company’s progress towards sustainability.
2.8 Chapter summary
This chapter has thematically and critically discussed the themes arising from this chapter. It has briefly looked at Primark and its model of operation. The chapter has also looked at the gaps in literature. 
The next chapter will be the research methodology whereby the methods of information will be provided. 

















CHAPTER 3: Methodology 

3.1 Chapter introduction
This research seeks to understand  the impact of operational Activities of UK Fashion and Textile Industry with Primark as a case study. 
The previous chapter reviewed the literatures thematically. It also noticed the gap in literature.
This chapter looks into the research methodology and methods apply in sourcing the information/data to complete this dissertation. It also talks on the justification and the validation of the method used as well as the ethics and the limitation of the study. 
3.2  Research philosophy
The epistemology for the study is interpretivisms. It has its root in both interactionism and phenomenology,  believes in the way that people’s believe determines how knowledge is interpreted as reality is constructed  differently. The interpretation of reality depends on how people interpret their reality using different methods of data collection (Junjie et al., 2022; Saliya, 2023).  
This studies epistemology is a case study as it sets out to understand a single case, Primark. Epistemology shows how knowledge is created and acquired and interpreted (Saliya, 2023). Case study is relevant because this research study seeks to understand the topic from a unique perspective of seeing it through a unit and not from a general perspective. 
3.2.1 Paradigm:
Paradigm is a theoretical framework providing some sets of hypotheses, ontology, epistemology and methods for scientific research. These are in two forms, positivism and interpretivism. Interpretivism believes that knowledge is constructed through the social context for an in depth understanding of a phenomenon (Junjie et al, 2022). This research takes the form of interpretivism. 
3.2.2 Approach: 
There are two approaches to business research and social research. These are quantitative and qualitative approaches. It is possible to use both quantitative and qualitative and one can also be used. While quantitative approach is methodological and based on positivism and neo-positivism, qualitative approach applies many methodological approaches such as phenomenology, hermeneutics and social interactionism.(Adams et al., 2014). This study will use the qualitative approach as qualitative research uses different methods such as case studies to understand a phenomenon. A case study provides an in-depth information about a case that is fully studied thereby generating new theories, ideas or perspective on the topic being studied (Taherdoos, 2022). 
3.2.3 Research method
The purpose of researches to enhance knowledge and knowledge can be acquired in different ways. Business research relates with business phenomena, seeking to understand the dynamics in the business for example, knowledge about the market trend (Adams et al., 2014). There are differences between methodology and methods. 
Research method: This deals with how a research is completed. These can include the design and ethical consideration (Saunder, et al.,(2019 ). Method of approach in qualitative research can also be an onsite observation and literature reviews (Taherdoos, 2022). There will be a random sampling of Primark’s products in one of its stores to show the content of its products and the source. This study used secondary  data, which is gathering information from previous research or literature (Daas et al., 2012).  The literature review provides insight into what has been researched by the previous research, these are commonly used in research, they provide insight into what have been discussed previously. Data gathering  methods are also qualitative aiming to gain insights into experiential information and this is common in the field of social sciences (Adams et al., 2014). 
3.2.4 Design
This is the science and philosophy of research, it deals with how knowledge is acquired and the different ways of acquiring knowledge. Methodology concept also helps our critical analysis Adams et al., (2014). This study uses qualitative  research approaches of case study. A case study is an in depth study about a unit, a person or group of people to generalise over the larger units. It is used to understand a phenomenon.  A case study is the use of a unit or a case to understand a phenomenon. It is a qualitative way of getting in depth knowledge making it useful to gain in depth study on a chosen case or topic (Heale et al., 2018;  Taherdoos, 2022). Primark was chosen  for this study due to it being one of the prominent fashion retailers in the UK with branches in 470 countries  and  above 80000 staff capacity in  18 countries (Primark, 2025). Primark continues to grow and expand its reach beyond the UK, However, it has also been criticised for its unethical practices (Xydia, 2019: Patel. 2025). 
The data selection process for Primark include, searching for articles that discuss about Primark, researching about their products and approaches on their website and the examination of the labels and posters in one of their shops in London, UK 
As a sample to capture Primark’s claims of trying to produce durable clothes. A random selection of the labels on its product were taken from its high street shop. This strategy was adopted as observation is part of data collection in qualitative research according to Taherdoos (2022). 
3.3 Data collection 
3.3.1 Collection method
The research is qualitative and so apply the secondary data.. A secondary data is when researchers do not collect first hand information from the participants. Secondary data source include gathering information from sources such as books, journals and magazines (Mazhar et al., (2021). The use of secondary data has gone through the stages of consent approval. Incorporating secondary data provides insight to works that have been done before. 
3.3.2 Data sources: 
Data in case studies are often times, qualitative. It can also be quantitative or mixed ( Heale et al., 2018). The data collected for this study was qualitative. 
The data sources strategies used was searching for books that are related to the topic using the university library.  This helps to provide first understanding about the topic as approach to literature can take different forms (Taherdoost, 2022). 
 The data sources for this research included academic journals, grey materials and Primark annual reports. To ensure the right articles were selected for the purpose of this study, the first  strategy was searching for related books as they provide academic resources for the topic. Grey literatures were searched  as they provide general information on the study. Google advance scholar was used to search for scholarly materials,  and the university library was also used by searching through ProQuest for peer reviewed articles, books and academic journals. 
3.3.3 The inclusion and Exclusion Criteria:
Search engines were also accessed and the data bases using the key words that are related to the study. Scholarly articles, peer-reviewed journals, grey literatures, government reports and research papers were searched
Scholarly and peer reviewed literatures within ten years frame were searched using the key terms such as fashion and textile, fast fashion, Circularity, CSR, waste, and sustainability. Using the CRAAP framework, to check the Currency, Relevance, Authority, Accuracy, and Purpose of the research  papers, the reviewed literatures were selected. The relevant dates were also considered in the selection of the articles using the timeframe from  2016-2026. The literatures selected for review were  solely from the EU and the UK. Some articles from the EU were selected as the UK was part of the EU and some of the legislations still link with EU and the UNO.
The exclusion criteria include any information that does not meet the above inclusion criteria. 
3.4 Ethical issues
This research uses literature review and observation. No human participants were used and do not need to seek their consent. However, there is the need to conduct any research ethically, with transparency, without bias or fraud. The choice of techniques used spelt out as this can influence the data collected and the result of the research according to Adams et al., (2014). Though, this research did not involve any contact  with anyone as there was no interview. However, the research seeks to follow the ethics of  University of Wales Trinity Saint David (UWTSD). It is also believed that the literatures used have the information approval of those who were initially involved before the publication of these literatures. It is believed that the primary researcher has obtained permission for the use of information
3.5 Limitations of the study:
The focus of this study is the operation of the fashion industry in the UK. The use of only of only qualitative research method might impact the quality of this research as mixed method could be used. The strength of this work is that the topic is relevant to the global market in the industry. However, It is also acknowledged that this research is for educative purpose and the result might not be generalisable.
3.7 Summary of the chapter:
This chapter has provided the methodology and method, the ethic, limitations of the study. 
The next chapter will discuss the findings and analyse the data 




CHAPTER 4: Data Analysis

4.1  Chapter Introduction 
Chapter 3 looked at the research methodology and methods. It considers the ethic and the limitation of the research. This chapter will look at the data collected to understand  the impact of the UK fashion industry’s operation and  the impact of Primark’s environmental and social operational activities in and outside the UK. It will look at the extent of its ethics in line with its Corporate social responsibility’s commitment and business model. The findings will be used to identify the approach that sustains the industry. 
4.2 Data findings
4.2.1  Qualitative Findings
For the purpose of analysing the data gathered in this study, the data will be analysed in different parts which are the thematic presentation of the information from the literature, the data from Primark website in conjunction with the observation of the  label on Primark’s product. 
The table below provides a brief theme from some of the literatures that were researched for the purpose of this study. 

	Author
	source
	findings
	solution

	Cornel et al., (2021)
	An article
	Rise in production of fashion

Increase in demand 

Unsustainable impact 


	Circular model 

	Deutz et al., (2024)
	A book
	Unsustainable Impact 

CSR is being questioned 

	Change in practice.
Communication with stakeholders

	Ewijil et al., (2023)
	An article 
	Unsustainable practice

Linear model 
Waste

	Change in practice 

	Goworeka, (2017) 
	An article
	Unsustainable practice

Linear model 
Pollution
Outsourcing

Recycle is expensive





	Government policy

	Gwit, (2020)
	An article
	Unsustainable practice

Pollution and waste 
Linear model
	There is the need to change operational practices

	Harris et al., (2021) 
	An article
	Fashion has changed
There is a direct correlation between consumers choice and change 
	There is the need to change operational  model 

	Milward-Hopkins et al., (2023)

	An article
	Unsustainable practice. 
Pollution
Overproduction. 
Outsourcing


	There is the need to change operational practices

	Komal et al., (2024)
	An article
	Unsustainable practice
Pollution
Outsourcing


	There is the need to change operational practices 

	Jones et al., (2025)

	An article
	Unsustainable practice

Clothes and textiles impact the environment in a disruptive way
Out souring
Labour 


	There is the need to change operational practices

	McNeil (2020)
	An article
	Unsustainable practice 
Pollution
	There is the need to change operational practices

	Patel (2025)
	Dissertation  (Primark)
	Unsustainable practice
Ethical issues
Child labour
Greenwashing

	There is the need to change operational practices

	Xydia (2019)
	Dissertation (Primark)  
	Unsustainable practice

Ethical issues


	Improvement in practice. 


Table 1.2 : (Themes from the literatures) (source is self-created in MS word)
4.3 Thematic Presentation from the literature review
4.3.1 Impacts of the operational activities of the UK fashion industry
The main findings in the literature review showed that the industry’s definition of fashion has changed and this has led to the current model of production which is take- make- and use. The consequences of these are the impact it has on the way the industry seek to meet the demand of the consumers. This has led to overproduction, low quality, wastage and overconsumption. The need to meet the demand of the consumers has also led to outsourcing which relief the retailers of their corporate social responsibility, increase the use of cheap labour, unethical production of their products and leaving the retailers of bearing the consequences. 
The main findings in the literatures suggested the operation of the fashion industry is unsustainable due to the economic, environmental and social impacts to different stakeholders. 
In relation to Primark, the literature review showed ethical concerns about Primark’s product and practices. Among the theme that came up are child labour, taking advantage of workers in the less privileged countries where their production occurs such places as Bangladesh, Indonesia, and Vietnamese, exposure of factory workers to harmful substances, fumes and toxics, and being responsible for not taking advantage of the less privilege. There were also concerns about the offshoring and greenwashing. Though it has adapted its operation, rebrand its image and link it with its production and pricing, yet it is questionable how Primak operates and keeps up with his acclaimed sustainability goal in light of  the low pricing policy ( Xydia, 2019; Patel, 2025). These evidences corroborate the ethics of Primark’s operational activities in regards to its sustainability claim. 
4.3.2 Transitioning to a sustainable practice 
All the study suggested a change in the model of practice from linear model which is described significantly impacting,  this model supports, overproduction, unethical practices across the total aspects of concerns being raised – environmental, social and economic. The model is described as unsustainable. 
All the studies decried the linear model due to its impact.  
Suggestion is mainly on the need for a sustainable model which  is the circular model. Circular model is seen as the right approach to sustainable industry. However, there were difference in the way this model should be incorporated. While some researchers were of the view of combining non bio practice with the technical aspects of production, some were in agreement with the intervention of the government in enacting policies that will support the transition to circular model.  Yet others support the idea of designing durable product from the production stage. However, all evidences showed the need for a change as evidenced in some of the referenced articles (Jones et al., 2025;
McNeil, 2020; Komal et al., 2024)
4.4 Primark’s Corporate Social responsibility commitment 
Primark’s  Corporate Website, shows Primark’s products’ commitment, durability and waste management strategy. It shows Primark operates on a business value which offers trendy clothes and products at affordable prices in its brick and mortal high street shops. Primark sets out sets out its commitment to become more sustainable and adapt circular module. Primark also aims to make a difference in three areas namely, the product, the planet and the people by 2030.
Primark aims to design its  products by making clothes more suitable to customers, to increase the clothes life span and make to their clothes more recyclable by using more suitable materials for its products.
Some of the products are not made of pure cotton and they were sourced out of the UK.  Primark’s product can be collected after placing an online order- This is crucial as Primark’s mode of selling is its brick and mortar (Primark, 2025).
Primark’s product are made from different ranges of materials such as cotton. Primark claims it now uses Primark cotton Project, Recycled Cotton, organic cotton and the cotton made in Africa standard due to the fact that cotton made from Africa is said to be more sustainable. However, cotton plantation are reported by Komal et al., (2024), to deplete the earth’s, cotton now takes about 33% of the clothing  and textile production and polyester  now dominate the global market of fashion industry. And as observed in Primark’s textile composition, not all of Primark’s products are made of 100% cotton.
Primark’s products are also made of linen from flax plants. These are planted with the aid of the use of natural fertilisers and crop rotation which is reported to maintain soil health..
Primark aims at reducing greenhouse emissions, regenerate soil, preserve water sources, reduce pollution. Primark also source cotton fibres from Pakistan and Bangladesh, the smallholder by training them to practice farming that enhance soil biodiversity.
In 2025, Primark also claimed they diverted 95% of their waste from landfill but how it was diverted was not mentioned and Primark acknowledged the challenges in elimination of some waste due to packaging and the use of single-use plastic due to technical limit. Primark is working to standardise its waste management. 
[image: Primark packaging baseline]
Picture 1
Picture from Primark Corporate website (Primark, 2025).
4.4.1 Random sample of Primark’s products and business model
From the sample of the data collected from the store, Primark offered ranges of clothing. The label shows the product, price, the materials and the source. Three samples of Primark’s clothing were chose and a section of the store with a postal on how to order online. Figure 1 shows one of Primark’s clothes made of minimum of 50% nylon. Figure 2 show a product reflecting Primark’s price, Figure 3 shows a product from India and figure 4 shows a postal on how to order online and collect in store. 
4.3.2  Samples of Primark’s product
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Picture 2
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Picture 3
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Figure 4
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Picture 5
Pictures 1-5 (Source- self created from pictures from Primark’s store)
4.5 Chapter summary:
This chapter has looked at the data generated from the literature reviews and the theme that has been noticed in regards to the UK fashion and textile industry’s operational practices. It further looked at the data for Primark and its operation. Evidence showed that the fashion industry has changed, the operation has significant impact. While Primark is committed to making some changes, its business model remains. There are challenges in transiting to making clothes that are durable and ethically produce. There are other areas of its operation that needs attention such as in sourcing and labour.  























CHAPTER 5: Discussion
5.1 Chapter  Introduction
This chapter is focussed on the evaluation of the research findings from chapter 4. The discussion with be evaluated in relation to the research aims of seeking to understand the impact of the fashion industry in the Uk by discussing the finding to understand  the impact of the UK fashion industry’s operation, to understand the impact of Primark’s environmental and social operational activities in and outside the UK and the extent of Primark’s ethics in line with its Corporate social responsibility’s commitment and business model and the sustainability of the industry. 
5.2   Discussion in alignment with the research objectives
5.2.1 The impact of the UK fashion industry’s operation. 
The research findings totally agreed that the operation of the UK fashion industry is unsustainable. The Industry’s practices cause pollution to the air and the sea, it leads to overconsumption, waste, degradation of land, exploitation of labour and other ethical issues. However, the environmental aspect of the concerns was the major concern.
The factors for the concerns was attributed to the linear model of practice and the vagueness in some of the concepts such as sustainability and the approach to it. Though there is a suggestion for transitioning into the a more sustainable ways as studies show there was no mutual consensus on the approach to use thereby leading to different interpretations by different stakeholders. This difference in interpretation has created the gap in in its practicability. coupled with other factors that make the concept complex such as different retailers internal circumstances or context of operation.
5.2.2 The impact of Primark’s environmental and social operational activities in and outside the UK and the extent of Primark’s ethics in line with its Corporate social responsibility’s commitment and business model
Primark’s establishment was on the basis of making everyone look good affordably. This value has informed its business approach since inception. In 2018, Primark introduced carer’s label to indicate meeting certain level of recyclable or sustainability of the materials for the product. In 2025, Primark claims this labelling is no longer needed as most of its products now meet these requirements, thereby not having the need for the Primark cares logo. Regarding its product, Primark acknowledges the use of various fibres and aim at making all their clothing from recycle or sustainable materials and  claims it now uses Primark cotton Project, Recycled Cotton, organic cotton and the cotton made in Africa standard and they may use other sources cotton sources in the future (Primark, 2025). However, it can be argued that some of Primark’s products are not yet 100% cotton as of 2026 despite its claim to make durable clothing. It is also questionable how products made of 50% can be durable. Primark claims recycle cottons are made into new fibres from used cotton waste. Recover recycled cotton are made from cotton that are reclaimed from waste after production and blended for recycling into cotton fibre with other waste. However,  Primark has acknowledged its challenges with recycling and waste management due to technical issues (Primark, 2025).
Primark make its products from different materials. Primark’s products are made of linen from flax plants. These are planted with the aid of the use of natural fertilisers and crop rotation which is reported to maintain soil health. Glasses are also used from waste resources. Recycled cashmere are repurposed from consumer waste. Recycled wool are made from consumer waste, they are cleaned up and made into a new yarn after being cleaned up. Other sources are Ethylene Vinyl Acetate made of 30% recycled ethylene vinyl acetate, this is used to make footwear. Primark also source cotton fibres from Pakistan and Bangladesh, the smallholder by training them to practice farming that enhance soil biodiversity. However, there are concerns about outsourcing and the benefits of these practice to the retailers ( Komal, 2024). These raise concerns about the immediate impact of their operation on the environment such as the production process- extraction of raw materials, spinning, dyeing, the rate of water usage, pesticide  and insecticide, pollution. While, Primark acknowledges that in the cause of transporting their product they produce high green gas emission. Primark is committed to reducing emission in the course of distributing their products across the country. Primark operates a brick and mortar shops, even when consumers order on line, they still have to travel to the shops, Primark omitted the part of carbon emission and the pollution these cause as not only the retailers increase emission, the consumers’ journey time to the shops as suggests by Jones, (2025) that retailers seek to reduce their emission but lose sight of customers emission to their shops. 
In 2023, Primark expressed commitment to improving workers lives, however studies still show evidences of labour violation even in the UK (Patel, 2025). Though the fashion  Primark have made improvement in the sustainability goals and they appear to be improving in the consumers view, however, there are other areas that need improvement and tackling these entails looking into many aspects of their production. Though, stakeholders are increasingly becoming aware of the impact of these environmental, social and economic impacts. However, the findings revealed that concerns about the environment , the perceived quality of the product and the willingness to pay a premium price all influence the consumers  purchase, consumers socio -demographic characteristics influence choice- Primark targets generation Z, men, women, and families, it offers range of products at affordable prices. Thereby making cutting across the demographic delineation, the consequences of this is that Primark in its commitment to make trendy clothes affordable to all is capitalising on the consumers 
Though Primark has adapted its operation, rebrand its image and link it with its production and pricing. Despite customers awareness of the ethical production concerns, however, they still shop in their shops  and Dressing  is cultural in some places unlike the modern days Western world where individual choice is of much importance shifting views on our look to fashion which is the first part of us that others observe. This also relates to our consumption of textiles. There is a direct correlation between  consumers’ choice and consumption and ethics of production and consumption interlink with culture and political choices about sustainability, guiding against child labour, rethinking of local production instead of the mass production and outsourcing for the materials. (Harris et al., 2021).
Even though Primark has made some changes, it is however noted that Primark has been making changes in its Corporate social responsibility commitments but not in the business model- core value- providing trendy clothes at affordable price in a brick and mortal high street shop. For Primark, its core sustainability could be the strategy for sustainability while the environmental sustainability issues are managed in a way that is reasonable enough its growth. Which then fall in line with the question if Primark is greenwashing on his website.  Alternatively, this could also be Primark’s core strategy for its operational success model in the fast pace evolving industry. 







CHAPTER 6: Conclusion, Recommendations and Limitations
6.1 Introduction
This chapter summarises the findings of the research and its implication for practical purposes. It will then look at the limitation and the suggestion for the future
6.2 Accomplishment of the research aim
The research set out to understand the impact of the operational activities of fashion industry in the UK by using Primark as a case study. 
The first objective was to understand their impact in the UK and this was accomplished by the study as the findings suggests though the industry provides employment and other economic values, however, the operation of the UK fashion industry impacts the environment, the social and the economic lives of the stakeholders. The impact is concerned enormous and need urgent attention consider the fast pace of the industry. The sustainability of the industry is paramount and for this to be achieved, there is need for the transition into a more sustainable model. Though it is still arguable how the circular model will work as some have considered it as vague in description and complex in practicability. 
The second objective about the impact of the operational activities of  Primark. Findings showed some improvement in Primark’s commitment towards sustainability and corporate social responsibility , however, there are areas where Primark still struggle especially in managing waste. Its business model is still in question as this is considered to be one of the factors that has sustained the retailer and Primark is not compromising this. 
The third objective as to what could sustain the industry is partly not achieved as there are many suggestions and this aspect is complicated and will require further study to understand more on all the factors that each retailers or other aspects of fashion industry faces. 
6.3 Summary of key findings
The whole summary of the findings centres on the concerns about the ethic and corporate social  responsibility of the fashion industry being queried though it portrays as operating ethically, there is element of greenwashing and the need to address the issues being raised. There is also no specific way of making the sector sustainable. However, the efforts of each retailer in looking at their business model coupled with the government regulations could sustain the sector. 

6.4 Contribution of the study
This study has contributed to knowledge about the activities of the fashion industry, the study has sown the controversies in the way the fashion industry can become more sustainable neglecting the efforts of each retailers to become sustainable and the context of their operation.  
6.5 Practical implication
Through the findings in this research it can be said that the factors that are sustaining Primark are the business value and its brick and mortar shops. Primark is making efforts to adapt its operation to meet with the corporate social responsibility but there are areas to improve on. 
The operation of the fast fashion in the UK is alarming and needs urgent attention to sustain the industry. 
6.6 Recommendation and conclusion
Primark has improved in its operation through different initiatives, but the need to adapt its business model to reflect sustainable commitment. 
There is the need for the different approaches to circular model and probably a mixed approach to sustain the industry. 
There is the need for the review on the existing policies that guide the operation of the industry and enactment of robust policies that supervises the operation of fashion industry in the UK. This should be reviewed regularly. 
6.7 Limitations of the study:
This research is limited  by the use of only qualitative research method and the secondary data. The work could have been different with the use of mixed method and the combination of other research data methods. The time frame for the completion of this study is another factor that is considered. 
6.8 Recommendation for future research
Based on the limitations of the study, mixed method of data collection could be applied in the subsequent research work to gain better understanding of the research topic. Aside from this, a longitudinal study could also be considered. 
6.8 Conclusion
In conclusion, this study has found that the fashion industry operations are significantly impacting the environment and other areas of life of the stakeholders. There is the need to consider sustainability in a practical way. 
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