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Who are they?
[bookmark: _GoBack]The PETA foundation (otherwise referred to as “People for the Ethical Treatment of Animals”) is a charity-based organisation, originating from Norfolk, Virginia. Founded in 1980, Ingrid Newkirk formed PETA’s first vegan-based animal welfare group starting with only two people. To this day PETA has developed into the largest animal rights organisation with over 6.5 million members to this day, outshining similar organisations, for example; The renowned “World Wildlife Fund” who has 1 million members. (Shorter, 2012) ("About PETA", 2018) ("About Us | WWF", 2018)
What is their core achievement?
PETA may act upon businesses who mistreat animals, this is known as “animal rights activism”. An example of this would regard their first movement in 1981, “The silver spring monkey case.” Monkeys becoming laboratory subjects for neurological research, this involved several monkeys having electrodes attached to their brain. PETA exposed this and Montgomery County police seized all 17 surviving monkeys, resulting in the first time US government intervention towards animal testing. (Carlson, 1991)
How is PETA funded?
	PETA is a non-profit charity based organisation which is also tax-exempt, on their website they ensure their income is transparent to the public. In the 2016 tax year, PETA released their financial statement with revenues such as; 
· Contributions: $65,740,009
· Gross merchandise sales: $543,889
· Interest, Dividends, Royalties, and Other Income: $751,020
· This totals to a gross income of $67,034,918. PETA also ensure public transparency to their expenditure outputs and staff expenses.  ("Financial Reports", 2016)
Who is PETA important to?
	It is clearly conveyed in the “PESTLE” analysis below/next slide that PETA is important to a vast amount of businesses and organisations that could involve the mistreatment of animal welfare, these organisations may include; entertainment industries, political parties, government research organisations and many more, this information is available on their website(s) and is conveyed through various protest topics and investigations that PETA has engaged in or is still pending. 
What is PETA doing?
PETA’s concerns consist of; the need for enhancing the public’s awareness and action towards the prevention of mistreating animals, therefore keeping the animal’s best interest at heart. They believe that all animals should have the same rights as humans, regardless of a business perceiving them as useful or not. PETA have many strategies towards public awareness when concerning animal welfare and there may be too many to present due to the limitations of this presentation, however, to be able to convey “what PETA is doing” This presentation will cover examples through a limited version of the “PESTLE” analysis. This will cover topics such as; what type of organisation they are, how they’re important, who they’re important to, how they contribute to society and evidence of doing so. ("All About PETA", 2018)
· Political- A political topic related to PETA would be the success of postponing parliament’s plans to reintroduce fox hunting in the UK through a voting system. This was achieved by protesting outside the house of parliament, rallying together with members of other organisations and businesses who share the belief that fox hunting should not exist. Members included; Save Me Trust, RSPCA, the League Against Cruel Sports, Born Free, LUSH and many more. This resulted in fox hunting still being banned to this day. It is conveyed PETA involve strategies such as protesting to aid in influencing government decisions concerning animal welfare.  ("Victory – for Now – as Fox Hunting Vote Is Shelved", 2018)
· Economical- PETA has investigated and exposed many companies that fraudulently use the term “free ranged”. An example of this would be when PETA released footage exposing a British egg farm’s living conditions for their hens. Footage included hens living in such poor environment, some resorted to cannibalism and many lost their feathers due to exposure to ammonia. The footage published by PETA was released with the intent to raise awareness and educate the public to be more aware that the term “free ranged” may not be accurately perceived. This could result in a decline in free ranged egg consumers. However, many could argue a single farm may not use the same methods when farming eggs. The shock of the public audience could be exaggerated by the public’s ignorance between what is “organic” and what is “free-ranged” eggs. The method used for Free-ranged hens is argued to be less cruel as “caged”, although, it still is considered unethical by many. (Newkey-Burden, 2017) ("PETA Exposes Cruelty at Free Range Egg Farm in the UK", 2015) (Quinn, 2015)
· Social and technological - PETA has many social strategies according to their website, most of which are used through modern technology. Their main social and technological strategies involve; VLOGs and social media, all of which being efficient ways of educating the public of concerning matters with websites such as; Twitter, Facebook, Youtube and many more. As stated above, PETA use vlogs that expose unfair treatment towards animals within businesses through their social media, thus educating the public of concerning matters that wouldn’t necessarily be exposed due to the businesses possibility of losing reputation. An example for this would regard the demand for vegan cosmetics, as it is expected to expand to over $13Billion by 2018. PETA are known to expose companies such as AVON and Estée Lauder, both of which that have funded the testing on animals for their cosmetics. Companies may argue the fact that animal testing for either cosmetic of even medicinal purposes may be beneficial for reasons for example; to test for possible side effects of a product when used on animals such as mice or other species of rodent that is deemed “expendable” to said business. Although this may be beneficial, it is considered as cruelty and mistreatment to the vegan community. Testing on animals could also be deemed as obsolete as they do not share the same genes as humans, so what tests may be successful, may not work on human subjects. Since PETA are the largest growing vegan organisation, the influence of their community could be the culprit as to why the demand for vegan cosmetics have risen exponentially. However, since 2012, after PETA exposed the Chinese government’s required tests for cosmetic products, 1500 companies globally do not test on animals. This has opened marketing opportunities for PETA regarding their vegan cosmetic products.   (Garattini & Grignaschi, 2017) ("Why do companies continue to test products on animals?", 2018) (Lucy, 2017) ("Avon, Mary Kay, Estée Lauder Tests on Animals", 2018)
· Legal- PETA are renowned for their award winning legal disputes opposing large organisations such as; the 150 year old Ringling Bros, Barnum & Bailey Circus and SeaWorld: San Diego, all of which mistreated animals for entertainment purposes. Legal action against SeaWorld was considered PETA’s most impacting dispute, as it resulted in fundamentally shifting the animal welfare law landscape, effecting an entire country law system. ("PETA's Legal Team", 2017)
· Environment- A controversial topic regarding PETA could point towards their website stating meat alternatives may save the environment as agricultural and meat industries would fail to have a reason to produce livestock. Scientific research suggest that the methane (CH4) produced by meat and agricultural organisations may be partly to blame for a majority of greenhouse gasses (GHG), thus causing climate change. With the ever growing human population, more meat organisations will have to uphold their demand for meat products, this leads to more livestock and more CH4. Many experts conclude; livestock’s GHG emissions need to be addressed more seriously as many agricultural and meat industries do not inform government or the global public of their GHG emissions. Globally, meat and agricultural industries need greater transparency on this subject as it may hinder goals to cut back GHGs therefore potentially reducing climate change. PETA’s website holds a campaign to fight climate change and these reasons are conveyed. (Herrero et al., 2011)
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