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Entrepreneurship refers to the process of starting, organising and developing a business within a certain market condition to delve into a considerable profit margin with respect to the certain risk of the market. The essay would discuss the development of the entrepreneurial project "Aqua Green", a lunch and dinner cruise in the Thames River on the basis of market analysis and service development. Along with the project plan, the study would also provide a critical reflection on the overall process, my learning experiences and the personal development that I have achieved through the programme. 
[bookmark: _9drovv3imqg7][bookmark: _Toc108045580]Discussion
[bookmark: _q8z6kml55ri1][bookmark: _Toc108045581]Task 1
Product or service is the key feature in an entrepreneurial business that attracts the target audience in a certain market. Aqua Green is a lunch and dinner cruise that offers tour and leisure services at the river of Thames. Vacation on a cruise is an exciting leisure activity for the population of the UK, although many cruise travellers avoid it due to its extensive expenditure. Thus the lunch and dinner cruise have rising fame among the middle class as well as the affluent society. Product life cycle refers to the beginning, rise, maturity and decline. In this case, the dominating demand for cruise restaurants is the beginning point, with the proper marketing strategy it has the capacity to reach its maturity within one year. However, the cruise may face a decline due to the rising competition and market demand, and the cruise needs to focus on personalised services and cost-effective pricing to eliminate the declining instances (O’Sullivan and Ngugi, 2022). The target audience of Aqua Green is the middle-class population from the 26 to 50 age group with 35700 to 53000 GBP annually. The total expenditure in Aqua Green would be approximately 6.95 to 11.5 GBP per person as it would implement a skimming pricing strategy. Aqua Green would concentrate on both direct and indirect marketing. Direct marketing would work on enhancing online presence through social media, SEO and pop-up ads; while indirect marketing focuses on an introduction to travel agents and serving niche packages to attract the target audience (Ahn and Back, 2019). 
The feasibility of the entrepreneurial organisations refers to the analysis of the market or industry and comprehending the possible components for success. The feasibility of Aqua Green would be understood by SWOT and VRIO analysis. In SWOT the strength of the cruise is that it would charge the lowest market price for lunch and dinner along with various options available for the food. The weakness of the company would be extensive market competition to induce recognition in the target market. Aqua Green has the opportunity to extend the business in cruise-oriented tourism service in near future. The imposed legislative changes and diversified consumer demand can be a threat to the company (Berger, 2022). In the VRIO framework, capital security, local food products, and the cost structure are valuable for Aqua Green. The rarity of the company would focus on the employees and services as it would focus on extensive personalisation. However, as the company would focus on skimming pricing, it would be easily imitated by other companies which could be a potential threat to the company. The organisation criteria of the framework would concentrate on the distributive channels such as the agents, online media, and niche packaging which are the ways to connect with the target audiences. Using the patents of the company can develop both opportunities and risks based on the market condition and external influences of the company (Koenker, 2018). 
Primary research refers to the analysis of the data collected directly from fieldwork from the selected sample (Nazir, 2021). To understand the efficacy of establishing Aqua Green, 12 target consumers from a random sampling method for the survey have been selected and they have answered the questions regarding their interest in the development of lunch and dinner cruise. 
Q1: Do you find the concept of a lunch and dinner cruise exciting? 
	Options 
	Total sample 
	No. of answers 
	Percentage 

	Yes 
	12
	5
	41.67%

	No 
	12
	3
	25.00%

	Maybe 
	12
	4
	33.33%


Table 1: The concept of lunch and dinner cruise being exciting 
(Source: Created by the learner)
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Figure 1: The concept of lunch and dinner cruise being exciting 
(Source: Created by the learner)
Q2: How much do you think it is alright to pay for a meal on a cruise restaurant? 
	Options 
	Total sample 
	No. of answers 
	Percentage 

	 £5.5- £7
	12
	4
	33.33%

	 £7.1- £9
	12
	6
	50.00%

	 £9.1- £11
	12
	2
	16.67%


Table 2: Response towards the level of payment for a meal on a cruise restaurant
(Source: Created by the learner)
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Figure 2: Response towards the level of payment for a meal on a cruise restaurant
(Source: Created by the learner)
Q3: How likely do you use leisure services such as that of a dinner cruise? 
	Options 
	Total sample 
	No. of answers 
	Percentage 

	Once in a month 
	12
	5
	41.67%

	Frequently
	12
	4
	33.33%

	Rarely 
	12
	3
	25.00%


Table 3: The likelihood of using leisure services like dinner cruise
(Source: Created by the learner)
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Figure 3: The likelihood of using leisure services like dinner cruise
(Source: Created by the learner)
On the basis of the primary research, it can be said that the most of the target audience is inclined towards the cruise services on the basis of an average price for dinner and lunch cruises. 
Secondary research refers to the analysis of the existing data and information collected and analysed by other researchers (Nazir, 2021). In the secondary research for the establishment of Aqua Green, there two be two web journals that would be discussed in the form of thematic analysis. 
	Themes 
	Article 
	Reference 

	Increasing demand for cruise restaurants in UK market 
	“The world on a ship: Producing cosmopolitan dining on mass-market cruises”
	Lallani, S.S., 2019. The world on a ship: Producing cosmopolitan dining on mass-market cruises. Food, Culture & Society, 22(4), pp.485-504.

	The impact of the demand on entrepreneurial perspectives 
	“Cruise ship dining experiencescape: The perspective of female cruise travellers in the midst of the COVID-19 pandemic”
	Radic, A., Lück, M., Al-Ansi, A., Chua, B.L., Seeler, S. and Han, H., 2021. Cruise ship dining experiencescape: The perspective of female cruise travelers in the midst of the COVID-19 pandemic. International Journal of Hospitality Management, 95, p.102923.


Table 4: Thematic analysis 
(Source: Created by the learners)
According to the first journal, cruise restaurants are one of the services that show an increasing demand for cosmopolitan passengers. One of the main reasons for the increasing demand of dinner and lunch cruises is the excessive cost of opting for a cruise vacation which is not possible for most of the population of the country. To address the increasing demand, cruise restaurants have become an integral part of the food and beverage industry, as it induces localised, national and international dining. The cruises introduce various food-based culinary themes to attract various consumers thus transforming the overall industry of cruise restaurants into a developing mass-market (Lallani, 2019). 
On the other hand, the second journal focuses on the perspectives of the female customers and the impact of Covid-19 on the dining environments of cruises. According to the data interpretation of the journals, female members of the family are the decision-makers for booking the lunch or dinner services on the cruises, the perspective on the aesthetics, food preferences and services are of utmost importance for the cruise ships. Although the coronavirus pandemic has affected the business, the perceptions and the interactions with the customers have created an immense impact on the operational management of the cruise services (Radic et al., 2021). 
[bookmark: _nkicn2ur4fqy][bookmark: _Toc108045582]Task 2
Entrepreneurial approach towards business development requires a competitive mind-set and keen observation and learning abilities with a high sense of adaptability skills. All these attributes are considered as the necessary skills that an individual looking forward to developing their career in the area of business development (Hameed et al., 2022). Working closely in the undertaken project to develop a business plan exposed me to the various areas of skills development and training that I must undertake to become successful as an entrepreneur. In this narrative, I am going to share my journey as a business developer stating my perceptions and convictions regarding the key skills that I possess and the one that I need to develop. The narrative will be in the form of reflective evaluation which will be delivered through the Gibb’s Reflective framework. Gibb’s reflective framework or model is comprehensively designed framework to share one’s experience and feelings in a more compact concise manner, without swaying away from the topic of discussion too much (The University of Edinburgh, 2022).
Description: My vision of the business is to create a successful world class cruise restaurant that can serve as a great hangout spot for the adults falling within the age range of 25-50 years of age. Developing a sustainable business model requires a clear assessment of the business lifecycle. Such a practice provides a fair idea to the business developer that within how many years of developing a business, the return on investments on developing a business can be accrued (Wulf et al., 2019).Understanding the various and the varying techniques of the market analysis, will help an entrepreneur to understand the market from the various aspects.
Feelings: For successful business developer/entrepreneur an individual must possess the necessary key skills such as communication, leadership, innovative and creative in their approach, problem solving abilities, business analytics and time management techniques. Therefore, as an aspiring business developer I need to develop the aforesaid skills and imbibe and inculcate the same in my habits.
Evaluation and Analysis: Communication is one of the major skills that an entrepreneur must have as it helps an entrepreneur to clearly express oneself at the time of pitching the business idea to the investors as well as the team members. Communication skills clearly help an entrepreneur to share the vision with encouragement and enthusiasm that can get the whole team excited about the undertaken business venture or project (Odewale et al., 2019).
Leadership is another necessary skill that aspiring entrepreneurs must develop in order to take charge and lead a team. Leading a team requires a concrete action plan with alternatives as there is no fixed path or route towards the success, rather it must be able to meet the short term goals that are required for the successful establishment of a business. Simultaneously, the leaders must be able to focus on the long term goals for a successful business venture. From the aforesaid discussion it is therefore evident that leaders must be highly flexible and adaptable in their approach and hence must take the path of contingency leadership approach. Contingency theory of leadership approach allows room for the variation in strategic choices made by entrepreneurs thereby the leaders to be creative and innovative in their approach (Sung and Choi, 2021). Creativity and innovation allows entrepreneurs to introduce the necessary tweaks in their business in their business strategy from time to time to make it more effective in the process. Such an attribute of entrepreneurs evolve with experience that positively contributes towards the problem solving abilities (Ferreira et al., 2020). The knowledge of business analyticscan therefore serve as a powerful tool in the process of problem solving. As mentioned the said business lifecycle is dependent on several causal factors all of which in its collective form depicts the market environment. Therefore, market environment analysis through business analytics tool plays a key role in the process of the business development (Rao and Provodnikova, 2021).
The entrepreneurs have to operate in a time bound manner for the successful establishment of business development to fill in the recognised market gap and opportunity. Therefore, time management skills are essential for any aspiring entrepreneur to develop and build a successful and sustainable business model (Morselli and Gorenc, 2022).
Conclusion: To summarise my feelings, from what I perceive, an entrepreneur must have a clear idea regarding how the process of market analysis works and must be able to reciprocate the same through means of effective communication. They must be able to think “out of the box” and take unique approaches to resolve the issues and the challenges that can provide them with competitive gains at the very onset of business development. The knowledge of business analytics and experience can become their key tool for success contributing to their creative and innovative problem solving techniques. They must be able to supervise and lead the team with ease and must take a flexible route towards business development. However, the time management becomes a huge challenge in the path of their progress – as in my case it happens most often.
Action Plan:
	Development Objectives
	Priority
	Activities to be undertaken
	Control
	Time bound

	Time management
	Very High
	Time management can only be improved through development of voluntary habits.
	Review the time management process on a daily basis and improving the same bit by bit on a daily basis
	With immediate effect that can effectively help improving my time management skills on a lifelong basis.

	A short term course on business analytics
	High
	An certificate course on business analytics
	A comprehensive review process on weekly basis based on improvement on creative thinking and innovation, problem solving abilities.
	6 months

	Leadership skills 
	High 
	A certificate course on leadership and management
	A bi-weekly review on the process of improvement in my communication skills and managerial abilities.
	4 months.


Table 5: Action plan for personal development as an entrepreneur
(Source: Created by the learner)
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The narrative on entrepreneurial mind-set and business development helps to critically underline the attributes and associated skills and knowledge an entrepreneur must foster and develop to successfully develop one’s career in the field of sustainable business development. The narrative is essentially divided into two parts, the first part being the core process of the business development and the second part being a reflection on what I have learnt from the practice. The discussion clearly upholds the key skills and tools that an entrepreneur must focus to develop the necessary concepts before entering into the field of business development.
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