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1. Main Causes:
Poor Lighting: Poorly lit areas allow criminals to operate without being noticed.
Poor or no surveillance: Lack of sufficient cameras and security encourages criminals to operate.
Store Layout: Poorly designed store layouts that are difficult for cameras or security to see increase the risk of theft.
Crowds in the store: Large numbers of customers in the store make it harder to spot a crime.
2. Retail Operations:
Staffing: Insufficient staff or lack of training.
Products: Expensive or small products encourage theft.
Security: Lack of adequate security increases the risk of crime.
Store Layout: Poorly designed store layouts, with areas that are difficult for cameras or security to see, increase the risk of theft.
3. Social/Economic Factors:
Lack of work: High unemployment rates force people to engage in criminal activity.
Addiction: Drug addicts often commit crimes to get money for drugs.
Gang Activity: Some parts of the city are plagued by gang activity, which affects criminal activity.
Lack of public response: Lack of public response encourages criminals to act because they do not see a high risk and feel unpunished.
4. External Factors:
Economic Conditions: Economic conditions can influence crime rates.
Competition: High competition leads to lower prices of products, which may result in a lack of funds for adequate protection.
Local Crime Rates: crime rate in the surrounding area can influence crimes.
Public Safety: The state of public safety in the region can impact on crimes.
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1. Why has there been a rise in crimes at Tesco? 
 Because there has been an increase in shoplifting and theft incidents (Waitzman, 2024).
2. Why has shoplifting and theft increased?  
Because more people are struggling financially and see theft as a way to meet their basic needs.  
3. Why are more people struggling financially?  
Because of the rising cost of living, inflation, and insufficient wage growth.  
4. Why has the cost of living risen so significantly? 
Due to global supply chain disruptions, energy crises, and geopolitical events (e.g., war in Ukraine) that have driven up prices on essentials (Devine et al., 2024).
5. Why hasn't Tesco adapted to mitigate this trend in store crimes? 
Because current security measures, staffing levels, and policies haven't evolved quickly enough to match the rising levels and changing nature of crime (e.g., organized retail crime, self-checkout fraud).
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Strengths:
Well know brand and strong market position.
As one of the biggest companies in UK retail, Tesco has the resources to handle crises better than smaller businesses.
Weaknesses:
Public reputation
More crime leads to loss of reputation, trust and number of customers.
Opportunities
Expansion of Online Services
Rising crime in physical stores could push Tesco to invest more in delivery and click-and-collect models, reducing in-store risks.
Threats
Rising Cost-of-Living
Hard economic situation can affect on increases of shoplifting and organized retail crime.
Slide 10.
Financial Costs:
Retail crime costs UK businesses an estimated £1.8 billion annually, with Tesco bearing a significant portion of this (Quinn, 2025).
Security Measures:
Retailers are investing heavily in security measures like CCTV, security personnel, anti-theft devices, and body-worn cameras, which adds to their operating expenses. 
Staff Safety:
Rising retail crime leads to increased violence and abuse against retail workers, creating an unsafe work environment. (Wilson and Conolly, 2025).
Loss of Business:
Some customers are hesitant to shop at stores where they feel unsafe or where security measures are perceived as intrusive. 
Social Impact:
Retail crime can contribute to a decline in local economies and create a sense of fear in communities. 
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