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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

I am now going to analyse the role of the Independent office for police conduct and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue services in how they hold the police accountable to those they serve. I am going to briefly outline the roles of these independent bodies; I will also talk about their methods and the public’s perception of the IOPC.

Firstly, I am going to talk about the IOPC (Independent office for police conduct), “On 8 January 2018, the Independent Police Complaints Commission (IPCC) became the Independent Office for Police Conduct (IOPC). This change was set out in the Policing and Crime Act 2017. The change was made because the IPCC had doubled in size since 2013, taking on six times as many investigations – and we asked the Government for structural changes to better suit our much-expanded organisation.” (Becoming the IOPC | Independent Office for Police Conduct, 2018). 

“The IOPC’s operational decision-making is independent of the police or government, none of the directors or regional directors have worked for the police in any capacity, The majority of changes took effect in 2020 which gave the IOPC powers to launch investigations without a police referral and the power to present cases at misconduct hearings.” (Becoming the IOPC | Independent Office for Police Conduct, 2018).

After the IOPC receive a referral from the police they assess the information provided and decide whether the matter requires an investigation and what the type of investigation is, there are three different types of investigation, Independent – The IOPC investigate using their own investigators, Directed – The IOPC direct and control the investigation using police resources and Local – The police force PSD investigates with no involvement from the IOPC.

Between 1st April 2019 and the 31st March 2020, the IOPC dealt with 2,838 valid appeals, 718 independent investigations and made 105 learning recommendations – 90 of these were to local police forces, 81 were about policy or guidance and 19 about training for police officers and staff. The IOPC have compiled a report and published this in the form of the IOPC Public Perceptions Tracker and from this report 52% of young people surveyed are confident that the police deal with complaints fairly, this is an increase from the previous year’s result which was 41%. 41% members of public from a BAME background are confident that the police deal with complaints fairly, this has increased from the previous year which was 38%. 51% of people surveyed were aware of the IOPC and this has increased from the 40% reported previously. (Annual report and plans | Independent Office for Police Conduct, 2020)

Earlier this year there was an independent panel’s report into a murder which had brought to light the poor handling of an investigation by the IOPC and as a result of this report the Home Secretary has brought forward a review into the IOPC which will include an assessment into the IOPC’S Effectiveness and efficiency.

The Home Secretary has stated “In particular, profound concerns exist around the handling of the IOPC’s investigation into Operation Midland. The issues raised by Daniel Morgan’s independent panel further reinforce the need for a strong police watchdog. 
I am therefore announcing today that I am bringing forward the next periodic review of the IOPC to start this summer. This will include an assessment of the IOPC’s effectiveness and efficiency.” (Thompson, 2021)

I am now going to talk about HMICFRS (Her Majesty’s Inspectorate of Constabulary and Fires & Rescue services), “HMICFRS was established under the County and Borough Police Act 1856. The Act established a central Inspectorate of Constabulary to report regularly to the Home Secretary on the efficiency and effectiveness of each police force in England and Wales.” (P Windsor, n.d.).

The HMICFRS routinely monitor the performance of all police forces in England and Wales in order to ensure that any emerging problems with the efficiency, effectiveness or legitimacy of individual forces are spotted quickly and if problems with the efficiency, effectiveness or legitimacy of a force are substantial and there is a low prospect of them being resolved, those problems are raised formally with the local policing body, so that they can respond. 
           The monitoring process is linked to the PEEL assessments which assess forces on their effectiveness, efficiency and legitimacy. As part of each inspection they speak to police officers and staff, hold focus groups and interviews with other interested parties, carry out document reviews and collect data. (What we do - HMICFRS, 2018)

The HMICFRS also conducts a large-scale survey of the public to assess current perceptions of the police, they last did this in 2017/2018 where they spoke to 17,043 members of the public. The proportion of respondents who were satisfied with their local police force has increased compared to 2017 by 8% and is now at 61%. (Public perceptions of policing in England and Wales 2018 - HMICFRS, 2018).

Within the police, organisations such as the IOPC have a bad reputation amongst some officer’s as they believe they are only there to catch you out. However, I believe it is very important to have an independent body that oversees the Police as this is part of policing by consent and it allows the general to have confidence within the police as officers should be held accountable to their actions.

It is apparent that the IOPC is becoming more prominent the general public are becoming more aware of the organisation, it is important that IOPC continues to operate and spreads awareness of what their roles are, especially after the damning report and the comments made by the Home secretary which would have damaged the reputation of the IOPC as bad news spreads a lot faster than good news.
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

I am now going to examine the ethical dimension of ‘real time’ operational decisions by speaking about the decision-making process that all Police Officers use, which holds the code of ethics and national decision model at its core.
Whilst responding to any call all police officers have been trained to use the National decision model which will allow any officer to respond more effectively and chose the correct action to take.

Firstly I am going to talk about the Code of Ethics, The Code of ethics was produce by the College of Policing in 2014, it defines and sets the standards of behaviour for everyone that works in the police.

The first part of the code of ethics are the 9 policing principles which reflect the publics expectations of Police Officers. This has been taken from the Code of Ethics:
“Accountability You are answerable for your decisions, actions and omissions. 
Fairness You treat people fairly. 
Honesty You are truthful and trustworthy. 
Integrity You always do the right thing. 
Leadership You lead by good example. 
Objectivity You make choices on evidence and your best professional judgement. 
Openness You are open and transparent in your actions and decisions. 
Respect You treat everyone with respect. 
Selflessness You act in the public interest.” (Code of Ethics, 2014)

The second part of the code of ethics are the 10 standards of professional behaviour the expectations that the professional body and the public have of the behaviour of Police Officers. This has been taken from the Code of Ethics: 
“1. Honesty and integrity I will be honest and act with integrity at all times and will not compromise or abuse my position. 
2. Authority, respect and courtesy I will act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. I will use my powers and authority lawfully and proportionately and will respect the rights of all individuals. 
3. Equality and diversity I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly. 
4. Use of force I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances.
5. Orders and instructions I will, as a police officer, give and carry out lawful orders only, and will abide by Police Regulations I will give reasonable instructions only, and will follow all reasonable instructions. 
6. Duties and responsibilities I will be diligent in the exercise of my duties and responsibilities. 
7. Confidentiality I will treat information with respect, and access or disclose it only in the proper course of my duties. 
8. Fitness for work I will ensure, when on duty or at work, that I am fit to carry out my responsibilities. 
9. Conduct I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing. 
10. Challenging and reporting improper behaviour I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour” (Code of Ethics, 2014)
The Code of ethics is at the core of every decision a police officer makes and is also at the centre of the nation decision model.

The second part of the National Decision Model is Information and intelligence, this is where you ask yourself what is happening, what you do and don’t know and what further intelligence do you need at this point. An example of this would be whilst on route to an incident you ask the control room for a PNC check on any named offenders or for previous calls to an address.

The next part is the assessment phase where you develop a working strategy whereby, you’re deciding what action to take, do you need to take immediate action, will my action resolve the situation. For some on lookers it could seem that a police officer is not doing anything when they first arrive at an incident however this stage forms part of a dynamic risk assessment, an example I have for this was when I was sent to an fight outside of a pub however when myself and my colleague arrived there were around 40-50 intoxicated persons fighting, initially we stood back and requested further officers as it would not have been safe to engage.

The next part is Powers and Policy, this involves considering any powers, policies or legislation that could apply. An example would be trying to identify an offence to arrest someone or seek help from a mental health practitioner in order to S136 a person.

The next part is Options, this involves identifying different ways of dealing with a situation with the least risk of harm. You should consider the options that are open, the immediacy of any threat, the available resources and support and what action to take if things do not happen as anticipated. My previous example of the fight outside of the pub also demonstrates this as I decided it would not have been safe for myself or my colleague to try and break up a mass brawl.

The final part is to take action and review, once you have decided what the best course of action is you need to follow it through and then record why you have taken that course of action, if the incident is still continuing you need to go through the NDM again, after the incident is dealt with you should review what has happened and realise what worked and what didn’t. This will allow you to deal more effectively in the future.

In summary to on lookers it may seem that Police Officers are not taking action however they will be utilizing the NDM trying to establish what the best course of action will be. This is very important and stressful at the same time as Officers are accountable for their actions and all actions must be justified utilized using the NDM.
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

I am now going to talk about the impact of organisational justice on police agency, firstly I will explain what Organisational Justice is.

I will start with an Introduction taken from a report written by Susanna Baldwin and published by the Institute for Employment Studies, “The term ‘organisational justice’ refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisations success. The concept of organisational justice extends traditional models of work behaviour that tend conceptualise job demands, job control and social support as the main factors determining individual well-being and productivity.” (Baldwin, 2006).

Basically speaking Organisational justice refers to how an employee feels they are treated by their employers and how they view the decisions made by their employers. depending on how they feel they are treated will reflect on their work ethic / well-being. Within a policing context as long as an officer or staff feels as though their supervisor’s will support then and treat them fairly then in return, they are more likely to go above and beyond not only for their supervisor but also general members of the public.

There are a number of key elements that fall within organisational justice that can have direct and in direct influences on the behaviours and attitudes of employees.

“ Distributive justice – How fairly employees feel that inputs (e.g. workload, resources) and rewards (e.g. pay, recognition) are allocated across the organisation. 
 Procedural justice – Perceptions of procedural justice can be seen to consist of the following three elements:1 
‒ How fairly employees feel decision-making processes are in the organisation (e.g. the extent to which decisions are seen to be impartial, consistent, ethical, and informed by those affected by them). 
‒ How open, honest and timely employees feel decisions are communicated. 
‒ How respectful and dignified contact is perceived to be between senior staff and employees on a personal level.
In short, distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people, while procedural justice refers more to ‘how well’ they feel treated in the organisation.” (Fair cop 2: Organisational justice, behaviour and ethical policing An interpretative evidence commentary, 2015)

I believe that organisational justice does have a great impact on the police as a whole, In my view Officers and members of staff need to feel as though they are supported not only by their supervisor but by the organisation as a whole. If an officer or member of staff feels as though they are supported, then they will feel more at ease to make their own decisions whilst utilizing the national decision model and in turn greatly increasing the level of service received by the public, this in turn will reduce the amount of complaints made to the force and eliminate any potential stresses that an officer may go through once a complaint has made against them.
The officer or member of staff will also be able to identify more freely with the organisation and be proud to act as a representative of the organisation. It is important that an officer also feels as though they are treated fairly and equally amongst their shift, ensuring that work is distributed equally, everyone is treated the same in regard to feedback given to them and it is important for officers to feel as though they have a voice when decisions are made, this in turn will allow an officer to more easily accept a decision or order given to them by a superior as long as the decision process has been explained properly to them. 

My views are also supported by two surveys conducted by the College of Policing within the Durham Constabulary. The first survey was completed online back in 2011 and explored the relationship between organisational justice and social identity and the effect on cooperative work behaviours and rule following, this had a response rate of 31% which meant that 479 officers responded. I have found this information from Fair cop 2: Organisational justice, behaviour and ethical policing An interpretative evidence commentary, 2015.
The second survey was completed online in 2012 and looked at the effect organisational justice and other factors had on police culture, officers’ sense of their authority, and their commitment to ethical policing. In total 438 officers responded which gave a response rate of 30%, further information is available from (Bradford and Quinton, 2014).
I am now going to reference the report from the College of policing which shows the results of these two surveys and some of the results show that :
· “Officers were more likely to engage in discretionary effort, feel empowered, and value the public when they identified with the force. 
· Identification with the force was strongly predicted by both perceptions of procedural and distributive fairness.
· Those who perceived the organisation to be fair were much more likely to identify with the organisation. 
·  Perceptions of unfairness were consistently associated with officers identifying with a cynical and authoritarian subculture.
· Officers who felt they were supported by the public were more likely to be confident in their authority.
· The association between seeing the police as essential in fighting crime and self-legitimacy was weak and inconsistent across different statistical analyses.
· Officers who were confident in their own authority were more likely to support suspects’ rights, procedurally just policing, and the proportionate use of force.”( Fair cop 2: Organisational justice, behaviour and ethical policing An interpretative evidence commentary, 2015) (Bradford and Quinton, 2014).

In summary the survey conducted by the College of policing shows the impact of organisation justice amongst the police and shows that the service that officers give to members of the public is affected by the way they are treated by the organisation and by their supervisors, by treating staff fairly and ensuring their voices are heard in turn creates a much happier and more efficient working environment whereby officers and members of the public both gain from it.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

I am now going to discuss links between serious and organised crime and public protection issues, my main point of discussing will involve talking about Child Criminal Exploitation (CCE) and County Lines. 

Simply speaking Child Criminal Exploitation is child abuse where children and young people are manipulated and coerced into committing crimes, the Home Office has defined Child Criminal Exploitation as “ Child Criminal Exploitation… occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual. Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology. Criminal exploitation of children… includes for instance children forced to work on cannabis farms or to commit theft’.” (Protecting children from criminal exploitation, human trafficking and modern slavery: an addendum, 2018) 
Child Criminal Exploitation is a common part of County Lines, A basic example of County Lines is where an organised crime group moves into a different town by either renting accommodation or Cuckooing and whilst there, they recruit vulnerable people to commit crimes or deal drugs for them. The UK Government defines County Lines as “County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.” (Criminal exploitation of children and vulnerable adults: county lines, 2020)

Organised crime group’s will often target vulnerable children who are subjected to certain factors in their life that heightens their vulnerability, some examples of this would be having prior experience of neglect, physical and/or sexual abuse, economic vulnerability or being in care. Vulnerable children are also likely to be subjected to Adverse Childhood Experiences, these experiences can have a dramatic effect on a child as they grow and are linked to chronic health problems, mental illness, and substance use problems in adulthood. Adverse Childhood Experiences can also negatively impact education, job opportunities, and earning potential. The NHS has defined Adverse Childhood Experiences as “highly stressful, and potentially traumatic, events or situations that occur during childhood and/or adolescence. They can be a single event, or prolonged threats to, and breaches of, the young person’s safety, security, trust or bodily integrity.” (Adverse Childhood Experiences (ACEs) and Attachment - Royal Manchester Children's Hospital, n.d.).

Whilst carrying out my research for this question I have found three different examples from Case Studies into Criminal Exploitation of children and vulnerable adults that were carried out by different Police Forces.

The first case study is from Suffolk Police “A 16 year old male had been reported as missing from London and was considered at risk due to his age and link to gangs. He had recently failed to appear at court for his alleged involvement in a stabbing. He was found in possession of a 6-inch kitchen knife and 30 wraps of drugs. Whilst in custody he was found to have signifcant burns to his body, on his stomach area, consistent with having been burnt by boiling liquid. He would not disclose further details; however it was suspected this may have been caused by those responsible for placing him in Ipswich to deal in class A drugs.” (Criminal Exploitation of children and vulnerable adults: County Lines guidance, 2018)

The second Case Study is from South Wales Police “At least one vulnerable female has been used by a gang from London to sexually service its members and has been subjected to sexual violence. As a result of drugs debts they attempted to kidnap her at least twice and it is believed that they have also trafficked her to London in order to pay off a debt through prostitution.” (Criminal Exploitation of children and vulnerable adults: County Lines guidance, 2018)

The third Case Study is from Eastern Region Special Operations Unit “The [county lines] group were consuming and selling drugs from within the property and prevented the [homeowner] from leaving the address or going to the toilet areas.” (Criminal Exploitation of children and vulnerable adults: County Lines guidance, 2018)
In the first case study from Suffolk Police this shows that the organised crime group has targeted the child due to the vulnerability of his age and due to the imbalance of power that they hold over the child.

The second case study from South Wales Police shows that the female has been exploited due to her addicted to controlled drugs and as a result of this addiction they have forced into an unpayable debt. After this they have exploited her by forcing her to be a prostitute in order to pay off the debt from her drug use.

The third case study Eastern Region Special Operations Unit shows that the organised crime group has set up within someone’s home address, whilst inside they have begun selling drugs and restricted the homeowner’s movements by preventing them from leaving. 

In summary I believe that all three of these case studies show that there are identifiable links between public protection issues and organised crime, across all three of the examples this shows that the victims are vulnerable and have been exploited due to their vulnerabilities. For example in the first case study the child is vulnerable due to his age and because he lives in an existing gang territory, this fits the definition of Child criminal exploitation as the child has received burns across his body in turn this will also count as an Adverse Childhood Experience.

County lines is an extremely difficult issue to solve and requires the support from multiple agencies, I believe that we are taking the necessary steps to resolve this issue however in order to fully resolve the issue then society as a whole will need to change because Organised Crime Groups will always attempt to control a deprived area by exploiting vulnerable people.
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