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[bookmark: _Toc49547629]Introduction

[bookmark: _Toc49547630]What is marketing? 
The process by which companies engage customers, build strong customer relationships and create customer value in order to capture value from customers in return ( Kotler, p.29).
[bookmark: _Toc49547631]The Marketing Process
The marketing process is the method of evaluating openings, choosing the proposed customer, addressing the consumer needs and wants, describing the price, product, place and promotion and addressing the marketing campaign ( Marketing Online).
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Figure 1 - The Marketing process ( Weller, 2017)

The company I choose for this analysis is AMAZON, the world's biggest e-commerce and pioneer in the online retailing space, founded by Jeff Bezos in 1994. Amazon started as a bookstore and later on diversified its business model to everything you can imagine. The E-commerce platform has simplified the shopping experience of consumers. The consumer can buy, with a simple click, everything he wants without leaving his home.  He looks for the product he wants, analyses the reviews, rating and takes the final decision.
[bookmark: _Toc49547632]Mission Statement

The mission statement delineates the existence of a company in the specific aims and values.
The mission statement of Amazon is: "We aim to be Earth's most customer-centric company. Our mission is to continually raise the bar of the customer experience by using the internet and technology to help consumers find, discover and buy anything, and empower businesses and content creators to maximise their success." (Amazon, 2020)
[bookmark: _Toc49547633]PESTLE analysis of Amazon

PESTLE is an analytical tool, and the acronym stands for political, economic, social, technological, legal and environmental factors. Amazon PESTLE analysis is a technique that examines the external events or influences that can affect the business.

[bookmark: _Toc49547634]Political Factors:

The Political factor that influences Amazon mainly is the stability of the government in the country where it is planning to expand its business. As an example, in Italy year 2017/2018, Amazon suspended the construction of two new warehouses cause it was waiting for the General Elections in March 2018. I was working for the general contractor that built these new warehouses.
Other significant factors that influence Amazon's movements are the extent of corruption present in the country,  the government attitude regarding online retailing and press freedom.
Amazon is also affected by cybersecurity bills. Efforts of governments worldwide to intensify cyber-security allow companies like Amazon to increase customer trust in online transactions.
Taxes and import tariffs play an essential role in the company's income because most of the goods sold on the website come from different regions around the world as Amazon is a global company. The government of these countries has put various taxes on e-commerce retailers, which they need to pay by selling products.

[bookmark: _Toc49547635]Economic Factors:

The economic factors that affect Amazon's incomes and growth prospects are the changes in the currency exchange rates, the cost of labour, and the changes in taxation.
U.S. President Donald Trump spoke about the necessity to insert an “internet tax” criticizing Amazon and accusing it of not paying its fair share of taxes and posing an unfair challenge to conventional retail stores( Mazumdaru, 2018).
Meanwhile, the American president was trying to increase taxation;  in the U.K. Amazon is paying lower taxes thanks to the international tax system( Hiscott, 2019).

[bookmark: _Toc49547636]Social Factors:

The social factors that influence Amazon, directly and indirectly, are various: demographic changes, social trends, customer attitudes and opinions about online retail, media perception of the brand, the impact of religion and beliefs, and population growth rate.
If we are talking about demographic factors, we have to remember that we are living in the era of the internet and the Millennials are born in this period and now they are gaining power to buy and this is a positive social factor for Amazon.

[bookmark: _Toc49547637]Technological factors:

The technological factors have a significant impact on the company due to the nature of its business. 
Suppose we consider the vital importance of technology in the company's business. In that case, the variety of factors that affect Amazon include technological innovation, fast technological obsolescence, incrementing IT resources' efficiency, and the growth of cyber-crime rates. 

Technological innovation in e-commerce advance faster and Amazon invests substantial amounts in Research and Development to conserve the leadership in the worldwide online retailing. In numbers, Amazon's Research and Development expenses for the twelve months ending June 30, 2020 totalized $38.652B, a 21.46% increase year-over-year(Macrotrends, 2020).

The company's most significant innovations are Amazon Prime Air, Amazon Fire Tv, Amazon Dash button, Amazon Fire Phone and Amazon Fresh.

[bookmark: _Toc49547638]Legal factors:

Various legal factors can affect Amazon as consumer protection laws, antitrust rules and regulations, discrimination laws, and data protection rules and regulations.
On March 2020, two customers have filed an antitrust class action against Amazon in a federal trial court in Washington state. They accuse the giant e-commerce that violates federal antitrust laws. By controlling the online retail marketplace through agreements with third-party sellers, it forces them to sell their products on their sites, or competitor sites, at the same prices as they do on Amazon (Bronstad, 2020).
[bookmark: _Toc49547639]Environmental factors:

Ecological factors like air pollution and climate change can also, directly and indirectly, influence Amazon's performance.
Amazon is co-founder and signatory of Climate  Pledge - a commitment to support the development of sustainable and decarbonizing technologies and services. With an initial $2 billion in funding, this dedicated investment program will invest in visionary companies whose products and solutions will facilitate the transition to a low-carbon economy (Amazon, 2020).

[bookmark: _Toc49547640]Swot Analysis

Swot Analysis is an acronym for strengths, weaknesses, opportunities and threats related to an organisation.

[bookmark: _Toc49547641]Strengths 

1 Market leader in online retailing and cloud computing. Amazon earned an operating income of $14.5 billion for 2019 ( Amazon.com. Inc, 2020).
2 Strong brand name and high brand value. Amazon has a successful brand image in the global market and, according to Forbes, is the fourth most valuable brand in the world, with a brand value of $ 135 billion (Forbes, 2020).
3 Customer focus. The company has an efficient customer focus strategy.

[bookmark: _Toc49547642]Weaknesses

1 Seasonality of the business. Sales and income have significant growth in peak time during the fourth quarter with a direct implication of HR resources due to an urgent need for the extra workforce. 
2 Easy to imitate the business model. Potential competitors or already existing ones can easily imitate the business.
3 Tax evasion scandal - brand image damage. The U.K. tax avoidance scandal brought negative publicity to the company.


[bookmark: _Toc49547643]Opportunities

1 Opening more Fulfillment Centers in new countries. Now Amazon is present in eleven countries and it will be a great opportunity of business if increase the level of geographical personalisation by launching websites in more regions worldwide.
2 Brand presence incrementation. Giving the opportunity to other retailers to sell its own brand products will have a positive impact on the volume of sales.
3 Reinforce the brand identity. The branding should be focused on increasing the popularity of its own products and services  
[bookmark: _Toc49547644]Threats

1 The weakening of industry entry barriers. This is a significant threat for Amazon cause new competitors with innovative products and services can enter, and this can put on risk Amazon's leadership in online retailing.
2 Online security threats. If the Amazon system would be hacked, this will comport the loss of large amounts of data by exposing company, customers and vendors information.

[bookmark: _Toc49547645]Marketing Strategy

The marketing strategy of Amazon is based on different online marketing channels like social and online advertising, television advertising, sponsored search, Associates program, sponsorship and others.
The Marketing communication of Amazon includes various elements of the marketing mix such as direct marketing, sales promotion, public relations and print and media advertising.

[bookmark: _Toc49547646]Amazon 4Ps of Marketing 

[bookmark: _Toc49547647]Product 
Amazon has different typologies of products such as Amazon websites, Amazon web services, Electronic devices, Media content and Whole Foods Market. 
Amazon Web Services (AWS). Amazon Web services are used by government agencies, developers and companies and academic institutions.
Electronic devices such as Echo devices with Alexa, Kindle e-readers, Fire tablets and Fire Stick TV. Since the first generation of Echo, customers have bought more than 100 million of Alexa. During the recent pandemic period, better known as Covid-19, Amazon improved the ability of Alexa to answer questions related to this virus and let customers check their risk level for COVID-19 at home (Amazon.com, Inc, 2020).
[bookmark: _Toc49547648] Place
Amazon is a company oriented on online sales, but from 2015 is experimenting with physical stores, more specifically bookstores.
[bookmark: _Toc49547649]Price
As we said before, Amazon's business is seasonal. Thus one of its pricing strategies is to lower the prices of all products until they beat competitors (Shpanya, 2016).
[bookmark: _Toc49547650]Promotion
As we said before, Amazon uses various elements of the marketing communication mix like direct marketing, sales promotion, print and media advertising and public relations.

[bookmark: _Toc49547651]Recommendation

On the basis of this report, Amazon is recommended to reinforce the brand identity focusing on its own products and services. The present all-inclusive strategy it could be difficult to sustain in the long-term view.
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